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Task 1

Job Advertisement: Sales and Marketing Manager
Competitive Salary + Benefits
Delta by Marriott Swansea
Location: Trawler Rd, Maritime Quarter, Swansea SA1 3SS
Why Join Us?
Join one of the UK’s Top 6 Best Places to Work in Hospitality 2023! At Delta by Marriott, we offer more than just a job; we provide fantastic benefits, training, and development opportunities to our valued team members. Enjoy perks like stays across the UK at employee rates, discounted rates for friends and family, and 50% off food and beverage in our hotels. We're committed to your growth with a range of development and apprenticeship programs, along with flexible working arrangements and discounted use of leisure facilities.
The Opportunity:
We have an exciting opportunity for a Hotel Manager to join our team at Delta by Marriott Swansea. As a Hotel Manager, you will play a pivotal role in driving key commercial activities and establishing our hotel within the local market. Your primary focus will be on corporate room sales, meeting and events, weddings and social banquets, and sales and marketing for the Spa and Leisure club.
Key Responsibilities:
Guest Experience Management: Lead efforts to maintain high standards of guest satisfaction, adapting to evolving social preferences and ensuring exceptional service delivery, aligned with societal expectations for outstanding hospitality.
Team Leadership and Development: Motivate a diverse team, employing modern training methods to enhance team capabilities and foster a culture of continuous improvement, reflecting social values of equality, diversity, and personal growth.

Financial Performance: Utilize technological tools for financial analysis, optimizing revenue streams while adhering to legal financial regulations and leveraging technological advancements in financial management.
Sales and Marketing: Employ digital marketing strategies to engage with socially connected consumers, leveraging technological platforms and legal guidelines for online promotions, and staying abreast of societal trends in consumer behavior.
Operational Excellence: Implement environmentally sustainable practices, aligning with societal expectations for eco-friendly operations and legal environmental regulations, while leveraging technological solutions for efficiency improvements.
Risk Management: Mitigate legal risks by ensuring compliance with employment laws and safety regulations, employing technological solutions for security and safety monitoring, and addressing environmental risks in alignment with legal requirements.
Community Engagement: Participate in community outreach initiatives, reflecting societal values and fostering positive relationships with local stakeholders, aligned with Delta by Marriott's commitment to corporate social responsibility.
Strategic Planning: Contribute to long-term strategic plans, incorporating societal trends and legal considerations, while leveraging technological advancements for market analysis and strategic decision-making.
Brand Compliance: Ensure adherence to Marriott brand standards, reflecting societal expectations for quality and legal requirements for brand consistency, while utilizing technology for brand monitoring and enforcement.
Continuous Improvement: Foster a culture of innovation, encouraging staff to contribute ideas for enhancing guest experiences, in line with societal expectations for ongoing improvement and adaptation to changing market dynamics.




Considerations:
Social: Adapt recruitment strategies to align with societal preferences for diversity, inclusion, and work-life balance, fostering a positive work culture.
Technological: Utilize advanced technology for financial analysis, digital marketing, and operational efficiency, staying ahead in the competitive hospitality industry.
Environmental: Implement eco-friendly practices to comply with environmental regulations and appeal to environmentally conscious guests.
Legal: Ensure compliance with employment laws, safety regulations, and brand standards, mitigating legal risks and maintaining brand integrity.
What You'll Bring:
Bring your passion for exceptional customer service, innovative thinking, and strong communication skills to Delta by Marriott Swansea. Join a team committed to creating a great working environment and driving success in the dynamic hospitality industry.
About Delta by Marriott:
Delta by Marriott is a trusted, award-winning international hospitality brand operating in the US, UK, Europe, Africa, Asia, and the Middle East. With a commitment to exceptional hospitality, environmental sustainability, and compliance with legal regulations, Delta by Marriott provides unparalleled experiences for both business and leisure travelers.
Join Our Team:
Explore this opportunity further and submit your application through Delta by Marriott Careers. Be part of a team dedicated to delivering exceptional hospitality experiences at Delta by Marriott Swansea!
To Apply:
Visit Delta by Marriott Careers to submit your application and join us in delivering exceptional hospitality experiences at Delta by Marriott Swansea!

Task 2

Onboarding Process for a New Hotel Manager at Delta by Marriott
Onboarding a new Hotel Manager at Delta by Marriott is a crucial process aimed at ensuring a smooth transition into the role and maximizing the employee's potential. From the first step to the last, the onboarding process is meticulously designed to integrate the new manager into the Delta by Marriott culture and equip them with the necessary tools and knowledge to excel in their role.
Pre-arrival Preparation:
Before the new Hotel Manager's first day, HR will send them an onboarding package containing important documents, such as employment contracts, company policies, and an overview of the onboarding process.
Additionally, the new manager will receive access to online training modules and resources to familiarize themselves with Delta by Marriott's operations, values, and brand standards.
First Day Welcome:
On the first day, the new manager will receive a warm welcome from the HR team and be introduced to key stakeholders, including department heads and team members.
They will be provided with a detailed orientation session, covering company history, organizational structure, and an overview of their role and responsibilities.
A tour of the hotel facilities will be arranged to acquaint the new manager with the property layout and amenities.
Role-specific Training:
Following the orientation, the new manager will undergo role-specific training tailored to their position as a Hotel Manager.
This training may include sessions on revenue management, guest relations, operational procedures, and leadership development.
Shadowing opportunities will be provided for the new manager to observe and learn from experienced team members in various departments.
Integration and Mentorship:
Throughout the onboarding process, the new manager will be paired with a mentor or buddy, preferably an experienced Hotel Manager within the organization.
The mentor will provide guidance, support, and insights into the hotel's operations, culture, and best practices.
Regular check-ins and feedback sessions will be scheduled to assess the new manager's progress and address any concerns or challenges.
Ongoing Support and Feedback:
HR and senior management will maintain open lines of communication with the new manager to address any questions, concerns, or feedback they may have.
Regular performance reviews will be conducted to evaluate the manager's performance, identify areas for improvement, and set development goals.
Development Strategies for Continued Growth:
Once the new Hotel Manager has settled into their role, it is essential to implement strategies to support their ongoing development and enhance their skills and competencies. Here are some strategies that can be put in place:
Leadership Development Programs:
Provide opportunities for the manager to participate in leadership development programs, workshops, and seminars aimed at enhancing their leadership skills, decision-making abilities, and strategic thinking.
Cross-functional Training:
Encourage the manager to gain exposure to different departments and areas of the hotel by participating in cross-functional training programs.
This will broaden their understanding of hotel operations and enable them to collaborate more effectively with colleagues from diverse backgrounds.
Industry Networking and Conferences:
Sponsor the manager to attend industry networking events, conferences, and trade shows where they can learn about the latest trends, innovations, and best practices in the hospitality industry.
Networking with peers and industry professionals can provide valuable insights and perspectives for professional growth.
Mentorship and Coaching:
Continue to provide mentorship and coaching opportunities for the manager to receive guidance and support from experienced leaders within the organization.
This ongoing mentorship will help the manager navigate challenges, set career goals, and stay motivated in their role.
SWOT Analysis:
Strengths:
Comprehensive onboarding process tailored to the role of Hotel Manager.
Access to resources, training, and mentorship to support professional development.
Strong company culture and brand reputation within the hospitality industry.
Weaknesses:
Potential for information overload during the onboarding process.
Limited availability of mentorship or coaching resources.
Risk of disengagement if development opportunities are not clearly communicated.
Opportunities:
Expansion of leadership development programs to offer more specialized training.
Leveraging technology for virtual onboarding and remote development opportunities.
Collaboration with external partners or industry associations to enhance development initiatives.
Threats:
Competition for talent within the hospitality industry may limit access to experienced mentors or coaches.
Rapid changes in technology or industry trends may require continuous adaptation of development strategies.
Economic downturns or industry disruptions could impact funding or resources allocated to development programs.
By addressing these strengths, weaknesses, opportunities, and threats, Delta by Marriott can optimize its onboarding and development processes for Hotel Managers, fostering a culture of continuous learning and growth within the organization.
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