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1. Introduction 
[bookmark: _Int_evzWxqzi]Reflective thinking is an important skill. The ability to solve problems in professional and personal life in the face of uncertainty is the way to succeed. According to Harber (2020) acquisition and implementation of critical thinking is vital for humans to survive. 
[bookmark: _Int_vJPGGDqQ][bookmark: _Int_tkP3dchM][bookmark: _Int_y5oSwuE4][bookmark: _Int_xdKYxWZm][bookmark: _Int_YR6TbKMy][bookmark: _Int_7nnpG94J][bookmark: _Int_kH8SbBCX]This report is a personal reflection on how my critical thinking skills and management understanding evolved during the learning of the module. The Jasper’s (2013) ERA model of reflective practice was chosen for this purpose. The author pointed out that without experience no one can learn. The outcome of what is gained more likely will be transmitted to some sort of action. Thus, three basic elements of this model are: Experience, Reflection, and Action presented on Figure 1.1:

[image: ]Figure 1.1







2. Experience
[bookmark: _Int_rszk7TKe][bookmark: _Int_EspwGiwl][bookmark: _Int_t3A0tEAm][bookmark: _Int_5dguwWI2][bookmark: _Int_lHk6w7Nt][bookmark: _Int_QBESpXXB][bookmark: _Int_nW7uWFDK][bookmark: _Int_mOPwp95j][bookmark: _Int_Jy7dPhUD][bookmark: _Int_3FDkOFzk][bookmark: _Int_I578PEwj]During the last ten weeks of learning, I explored the topic of critical thinking skills and themes of management. I found the module remarkably interesting and helpful. The relevant activities with other students give me the opportunity to practice new skills, I.e., the methods used to identify causes and symptoms of the problem. However, due to unpleasant personal work experience I was sceptic if the manager’s job is right for me. I was afraid that I did not have the skills to be good enough. 

3. Reflection
[bookmark: _Int_pGa052UQ][bookmark: _Int_3pAQLHRR]I realized that the techniques I used before at work were weak due to my lack of critical thinking skills. I have improved my problem-solving skills and established which leadership style matching my personality the most; however, I need more practice with controlling my emotions to avoid affecting my judgment. The knowledge gained from management theories helps me to understand how I can blend them with assorted leadership styles and strategies to achieve my goals. After completing the module, I feel much more confident and enthusiastic about my abilities to become a manager.

4. Action
[bookmark: _Int_5ho3Ibva][bookmark: _Int_YuCOEAqr][bookmark: _Int_zNmPyWoa][bookmark: _Int_S7PoSmdo]Now, I feel more confident with my critical thinking skills, and I use them in my studying. I view problems as an opportunity to learn and to improve my skills. I use the 5 “why” and 7 “so what” methods before I choose a solution when facing challenging situations in study and life. I have made an action plan on future learning and areas I need to improve. I will carry on with studying at the university to level 6 to develop my skills even more. In addition, I will look for an apprenticeship job in management. That be beneficial for me to practice my knowledge.
 



5. Manger X & Manager Y 
[bookmark: _Int_XUUXapn1][bookmark: _Int_nL4DFPL5][bookmark: _Int_oNmajGrK][bookmark: _Int_mrAIKNuQ][bookmark: _Int_0m6azY1M][bookmark: _Int_JgBdIweS][bookmark: _Int_MbQeWRjs]Management theory's X & Y father is Douglas McGregor. They are related to subjective manager's beliefs and assumptions about employee's behavior but based on contrasting approaches (Kopelman, 2013). Figure 1.3 illustrate the differences between them:

[image: ]Figure 1.3 Created by Elzbieta Kander based on McGregor (1960).

[bookmark: _Int_wATLFZIY][bookmark: _Int_rpwjViwU][bookmark: _Int_YKNimd6D][bookmark: _Int_zFTirqvG][bookmark: _Int_dCoAkz4y][bookmark: _Int_yQ1fYIgE][bookmark: _Int_KpoLna5O][bookmark: _Int_ZUbbHmMy][bookmark: _Int_i3VOc7uV][bookmark: _Int_bUerMJNz][bookmark: _Int_qdeWrwAE][bookmark: _Int_Erl5isBz][bookmark: _Int_LdlnjGPw][bookmark: _Int_HpdoZncB][bookmark: _Int_4uj2LuBk][bookmark: _Int_1A2wQwax]My beliefs, attitude and values suggest that I am Manager Y. As a democratic style manager, I will listen to the team with an open mind but use deductive reasoning in the final judgement. I will use clear communication to ensure everyone understands the objective. Knowing the techniques of how to analyze and solve problems will help me achieve good management status and build trust within the team. 
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