Teaching Plan – Module Guideline
MODULE CODE: HKBM7007
TITLE: Human Resource Management (HRM)
Learning outcomes 
Upon the successful completion of this module, the student should be able to:
· Critically review and appraise current HRM research issues; 
· Critically evaluate internal and external business environments and analyse how resourcing an organisation is affected and informed by internal and external factors that in turn influence the HR policies, procedures and processes adopted by the organisation;
· Demonstrate a systematic and extensive knowledge and understanding of a number of advanced and emerging issues in HRM and IHRM in local or multinational organisations and how these can influence fulfilment of the strategic HR aims of the organisation and affect its competitive edge.
· Develop and enhance student’s ability of providing systematic recommendations to deal with HR issues of the company.

Teaching Plan - Course Agenda: Regular 10:00 – 18:00, and last session (10:00  - 16:00)
	No. 
	Date
	Topics

	1
	8 Nov 2020


	Introduction of Human Resource Management (HRM) 
- The globalization of HRM
- Strategic Role of HRM and IHRM 

	2
	22 Nov 2020
	Human Resource Management  
- Multi-culture workforces, 
- Employment law, and international ethics

	3
	29 Nov 2020
	Staff Planning
· Staffing – Staff Planning Policies, 
· Recruitment and selection 
· Expatriate Assignment & Repatriation

	4
	6 Dec 2020
	Training and Development management development 
· Needs Created Strategy and structure
· Training and Development
· Talent Development

	5
	13 Dec 2020
	Employee performance management 
· Strategy-Level Appraisal
· Expatriate Performance Appraisal

	6
	20 Dec 2020
	Compensation & Benefits 
· Local and International Compensation / Benefit
· Strategic - International Compensation

Individual Presentation 






ASSESSMENT
Assessment Summary
	
	Mode 
	Weighting
	Due Date

	Assignment #1

	Individual Presentation
	50%
	Dec 20, 2020 - Oral Presentation 
Dec 20, 2020  - Submission of finalized PowerPoint slides 

	Assignment #2

	Essay – 2500 words
	 50%
	4 Jan 2021 (Monday)



Formatting and Layout 
 
I. Assignment 1 – Assessment Component – 50%
Assignment – Individual 15-minute presentation
Students are required to produce a HR management report that details evidence-based research on a contemporary HR management issue related to digital transformation and its related key change drivers to the way HR leaders in managing in the complex business environments. The report must contain strategies, insights, solution and conclusions derived from the findings detailed within the report and culminate in fully justified recommendations and an implementation plan for recommended changes.
Key Change Drivers of Digital Transformation – (1) Artificial Intelligence (AI), (2) Robotic, (2) Big Data, (3) Machine Learning, (4) Block-chain, (5) cognitive technology, and (6) IoT (Internet of Things) and etc., are changing the way organizations being managed. For example, the way we lead, attract, motivate, and retain staffs, the way we lead as HR leader and team for performance, the way to serve our stakeholders (employees / customers / suppliers / investors / partners), the way we compete, and definitely have profound impacts to the way we manage and drive performance effectiveness in our organization today and future.
Based on 1 of the above 6 Key Change Drivers in digital transformation and reference to at least 4 articles related to how the key selected driver(s) being adapted and impact HR functions for higher performance today and future – internalize and focus on the topic, provide an insightful critical analytical report.  
The report should select 1 key HRM challenges identified 
•	You must indicate in your report which issues you have selected.
•	Your report should draw upon the theories, principles, tools and guidelines from the field of business management given in the lectures or in the previous activities and exercises.

The report should at least cover the followings: 
1. Brief introduction the background and focus of the topic / key change driver
2. How organization adopts and embrace this change driver(s) and how it affects how HR leaders adopt these drivers and apply to allow HR to perform.
3. Key learnings (insights, lessons, observations, arguments) from the articles
4. Key impacts (positive & negative) of applying learnings in workplace
5. Key challenges for HR leaders to apply learnings into their real workplace
6. Provide recommendation / suggestion for better results

Assignment 2 - Assessment Component – 50%
Assignment (2,500 words) – Individual 
Student is required to produce a consultancy report base on one of the below 2 methodologies
a. Interview (Required to submit ethic form)
OR
b. Literature research 
2 different companies (1 local Hong Kong company, and another 1 non-Hong Kong company) preferably same industry. The companies (2) selected should be a legal registered company with 20+ staffs which has expanded their operation overseas. For example, a Hong Kong based company expanded to another country like China or Macao or Singapore, and vice versa. Research and understand how the international expansion have posted different HR management challenges and actions when the local HR Team upgrade into an international HRM. If the companies selected not meeting the 1 local / 1 foreign requirement, the proposed company should be approved by module lecturer in advance.
The report should select 1-2 key HRM management challenging issues (below) identified in the interview. 
•	You must indicate in your report which issues you have selected.
•	Your report should draw upon the theories, principles, tools and guidelines from the field of HRM
  
The HRM issues can be selected from the followings:
· Staff Recruitment 
· Performance management – Performance appraisal
· Compensation and Benefits
· Talent Management
· Training and Development
· Employee Relationship
· Others (suggest to prior approval by lecturer)
The Consultancy Report should include at least the following:
1) Executive Summary
2) Background of the companies
3) Challenge: 1-2 HR challenges/problematic issues related to international expansion
4) Scope – Description of context of the challenges/problems, root cause(s) of the issues and who are the stakeholders being impacted. Scope should also include the similarity and difference on the challenges and the way how the HR managers experience and approach to solve the issues.
5) Analysis – Analyze the challenges and their problem solving and the positive and negative impacts, and identify potential upgrade and improvement areas.
6) Recommendation for solution – propose short / mid / long term action plan (timeline) –the pros and cons of the plan – the required resources and impacts, and potential outcome of the actions.
7) Stakeholders – expectation and how the recommendation meet the expectations
8) Conclusion
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Journals
British Journal of Management
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Coaching at Work
Education and Training Journal
Harvard Business Review
HRM Review
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Industrial and Labour Relations Review
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Journal of International Business Studies
Journal of Labour Economics
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Useful Websites
CIPD ( online) Available from:
http://www.cipd.co.uk/onlineinfodocuments/atozresources.htm (Accessed:
12-11-2015)
Prospects (online) Available from:
http://www.prospects.ac.uk/p/types_of_job/management_consultant_job_description.j
sp (Accessed: 12-11-2015)
ACAS (online) Available from:
http://www.acas.org.uk (Accessed: 12-11-2015)
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https://www.gov.uk/government/organisations/department-for-business-innovation-ski
lls (Accessed: 12-11-2015)
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http://www.cbi.org.uk (Accessed: 15-11-2015)
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http://www.cipd.co.uk (Accessed: 15-11-2015)
CIPD Online Journals (online) Available from:
http://www.cipd.co.uk/Journals (Accessed: 15-11-2015)
CIPD Survey reports (online) Available from:
http://www.cipd.co.uk/surveys (Accessed: 15-11-2015)
IES, The Institute for Employment Studies (online) Available from:
http://www.employment-studies.co.uk (Accessed: 15-11-2015)
HRM Guide (online) Available from:
http://www.hrmguide.co.uk (Accessed: 15-11-2015)
UK National Statistics (online) Available from:
http://www.statistics.gov.uk (Accessed: 15-11-2015)
Wales Audit Office (online) Available from:
http://www.wao.gov.uk (Accessed: 15-11-2015)
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