WEEK 8 -Research Methods for Business
Case Study Scenario: Business Expansion Proposal for a Tech Startup
You are part of a team of young business professionals working for a rapidly growing tech startup called TechNova Innovations, specialising in AI-powered solutions for small businesses. The company has experienced steady growth in the local market and is now considering expanding into international markets.
The management team has proposed three potential international markets for expansion: Germany, Brazil, and India. Each market has its own set of unique opportunities and challenges that the team needs to evaluate before deciding.

Objective:
As part of a workshop simulation, you will engage in an academic discussion to assess and debate which international market TechNova Innovations should prioritise for expansion. You will be divided into groups, each representing one of the markets (Germany, Brazil, or India), and will present your case to the rest of the class. The goal is for each group to use evidence, logical reasoning, and strategic thinking to persuade others that their assigned market is the best choice for the company's expansion.

Market Overview:
1. Germany
· Strengths:
· High demand for advanced AI solutions, particularly in manufacturing and automotive sectors.
· Strong technological infrastructure and a highly skilled workforce.
· Access to the European Union market.
· Challenges:
· Strong competition from well-established local players in the AI and tech space.
· High operational costs and regulatory complexities.
· Cultural and language barriers that may hinder communication.
2. Brazil
· Strengths:
· Large and growing market for tech innovations, particularly in the retail and finance sectors.
· Government incentives for foreign businesses, especially in technology.
· Less competitive market compared to other regions.
· Challenges:
· Economic instability and currency volatility.
· Poor technological infrastructure in certain areas.
· Political and regulatory uncertainty that may affect long-term growth.
3. India
· Strengths:
· Rapid growth in the tech sector with increasing demand for AI solutions in various industries (e.g., healthcare, education, retail).
· Large, young, and tech-savvy population.
· Cost-effective labour and operational expenses.
· Challenges:
· Highly competitive market with many local and international players.
· Infrastructure challenges in certain regions, particularly internet connectivity.
· Regulatory hurdles and complex tax policies.

Workshop Discussion Questions:
1. Market Opportunity Assessment:
· Which market offers the greatest potential for growth and profitability in the next 5 years? Why?
· How would the startup’s AI solutions meet the unique needs of the target market (Germany, Brazil, or India)?
2. Competitive Analysis:
· How competitive is the market in each country? What would be the key differentiators for TechNova to stand out in each market?
· What strategies can TechNova adopt to overcome existing competition in these markets?
3. Cost and Risk Evaluation:
· Which market offers the best balance between potential rewards and risks? Why?
· How would the startup manage operational costs and minimize risks in each market?
4. Cultural and Regulatory Considerations:
· What are the cultural and regulatory challenges in each market? How would you address these challenges?
· How would TechNova handle communication and localization in each of the three markets?
5. Entry Strategy:
· What market entry strategy (e.g., joint venture, direct investment, partnership) would be most suitable for TechNova in each country?
· What kind of partnerships or collaborations would be beneficial for each market?
6. Long-term Sustainability:
· Which market offers the best opportunities for long-term sustainability and expansion beyond the initial entry phase?
· How would TechNova scale its operations in each market over the next 10 years?

Roles for the Simulation:
· Group 1: Focus on Germany (Pros and Cons, Market Opportunity, Cost Assessment, Entry Strategy)
· Group 2: Focus on Brazil (Market Opportunity, Cost and Risk Evaluation, Political/Regulatory Analysis)
· Group 3: Focus on India (Market Opportunity, Infrastructure, Cultural Considerations, Competitive Landscape)

Instructions for Students:
1. Research: Each group should conduct research on their assigned market (Germany, Brazil, or India) using credible sources (reports, articles, industry analyses).
2. Presentations: Prepare a 5–7-minute presentation with key arguments supporting your market as the best choice for TechNova's expansion. Include data, research findings, and strategic recommendations.
3. Debate: After all presentations, the class will engage in a discussion where groups can challenge each other’s proposals, ask questions, and provide counterarguments.
4. Decision-making: After the debate, each group will make a final recommendation on which market TechNova should choose, based on the discussions and insights gathered during the session.
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