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Introduction
The very classical word said by the WilliamShakespeare that 
“There is a tide in the affairs of men Which, taken at the flood, leads on to fortune; Omitted, all the voyage of their life Is bound in shallows and in miseries.”
The life of entrepreneur is running around the Shakespeare words that opportunity comes for a seconds but successful man can retain it for decades in the business life the success full entrepreneurs can never lose the opportunity and timely and rational decision lead to the success.
The identification recognition and determination is the key of the success. The interpretation of the success not only based on education it may also require efforts, skills, risk, confident and all the characteristics of leadership and mentorship.
Entrepreneur
Entrepreneur is the wide term which defines as the entrepreneur is the person who can transfer economics resources from lower productivity end to higher productivity with efficient way to maximize profit or gain in term of business. Entrepreneur have a business tactics generate opportunities, taking risk, handling situations and capable of self-sustainability. 1 For this reason, opportunity recognition has been the subject of much research in the field of entrepreneurship.
Intrapreneur
Intrapreneur is an employee of the organization who are at the position of taking risk or managing business on the behalf of employer. This term is also called intra company entrepreneurship. 
Characteristics of Entrepreneur
The characteristics and tactics of entrepreneur discuss below.
1. Eye on the Opportunity 
Entrepreneur must have fully command on the business and knowledge to how the run the business in efficient way. They must be able to eye on the opportunity to take the advantage of the time. The understanding towards business is the most important tactics because unawareness can low focus can caused losses in business.
The common example of the oil industry of UK if the entrepreneur og (EOL) is not focus on the business and rising of pricing of oil in local market and intuition of market is to shortage of oil in future therefore storage of oil in focusing on the mind and eye on importing or storage in higher quantity to maximize the profit in future.
Opportunities emerge from a complex pattern of changing conditions— changes in technology, economic, political, social, and demographic conditions. They come into existence at a given point in time because of a juxtaposition or confluence of conditions which did not exist previously but is now present
2. Independence  
Entrepreneur must be independent in term of taking discussion because the late and time taking discussion can be the cause of losing opportunities in business therefore Entrepreneur must be independent. 
The timely decision can give the support otherwise losses and other issue are needs to face in the Cold weather organization doesn’t launched the product timely they can’t compete the market therefore timely decision when and where what to do all W need independency time taking decision can be caused failure. 
3. An hunger for hard work
Entrepreneur must be hard worker and able to give his all efforts towards the business to get the optimum position or get the higher profit in the business entity. The lower efforts can’t give the desire results. The involvement in all business decisions and knowledge give the support  to success in the business therefore the entrepreneur must be hunger to work hard.
4. Self Confidence
The entrepreneur must be self confidence on his tactics and decision because his confidence towards business and decision provide motivate to get the success they must have confidence on his arm to achieve the goal. The self confidence is the most common factor in the common man life because believes are the important factors in the business.
5. Discipline
Any business either profitable or non-profitable either providing services or producing goods each must require Discipline. Because undisciplined environment never achieve the targets and goal therefor rules, regulations, policies must be develop and act on it.The system of equality should be implemented and rule are same of all concept must be introduce t retain the professional environment in the business.

6. Accept change 
The world is moving towards technological change and things are changing very rapidly and ways of production and providing services are changed therefore the leader must be aware of new technological and must be able to accept because new technological not only minimize the time it may also enhanced the quality of work therefore the acceptance toward technology is an important element in entrepreneur life.
7. Risk Bearing
The business is kind of kind such as money risk, strategic risk, compliance risk, reputation risk and other types of risk therefore entrepreneur must be able to bear the risk and the run the business in successful way and put out from the pressure to normal condition as business have to face competitors so the survival in the difficult condition can prove the better entrepreneur. And perceptions of risk also may be important, since individuals who perreceive high levels of risk in many situations may be reluctant to view almost any idea as a bona fide opportunity.16
8. Creator and Innovator 
To enhance the business life may required innovation and creating different ideas to remain in the market otherwise competitors can pull in the beam therefore creating different idea to change the shape of the business.
Characteristics of Intrapreneurs  
The Intrapreneurs is the modern term which can define the as the group of people who are govern the business in effective ways.
1. Passionate and Problem Solving
The greatest Intrapreneurs are passionate and problem solving personalities they govern and give direction to the business in the positive manner with the vision of the organization. They are able to provide timely advices which are need of the time and develop strategic policies to get the long term achievements of the business. They put out the business from suffer to successor. They are focus on the problem and predict the future issue and challenges these are not only for profit business they may also play a vital in non profit organization which have to serve for society. 


2. Curious, adaptable  and growing approach
They are possess dynamic approach to get the desire goal of the organization the vision of success is the aim of the approach they always provide comfort zone to play with in the business. Their leadership qualities are the essences od the business.
3. Challenging and controlling 
There pattern of challenge helps to control all around the world the culture of challenge may provide progressive and controlling results toward the organization they are able to absorb the challenges and control the situation in effective ways. There believes towards challenges and acceptance provide a better approach. 
4. Transparent approach
Intrapreneurs qualities are to take the organization to the peak with sustainable approach in the vision of future furcating their approach their ideas always be communicated to generate and gathered the team because sharing the goal with every individual of the organization is the dynamic approach because one man never be get the goal it may require lot of efforts and intuition therefore their approach of sharing goal may lead the organization in efficient way.
5. Resilient in nature
They are hard in their nature the strong footing on their decision is the key of success.  As an entrepreneurs the goal of the business in to generate profit and get the success in the entire life of business therefore keep eye on the goal with balance focus provide the dynamic approach to the organization. 
Difference between profitable organization and not for profit organization 
Organization 
The word organization is referring to the group of people who are involved and together for the particular objective with the common goal.
Profitable organization 
The basic bifurcation between business or profitable organization is the purpose of the organization for which the organization can build or purpose of the existence. The basic purpose of the profitable organization is to generate economical profit through investment which doesn’t have define range of profit. The reason behind the investment in to generate gain or profit.
The primary nature of profitable organization is to generate profit from the business and utilize all economical resources to generate better return from the investment. Profitable organization have large amount of capital to be investment in different types of goods and services and its develop long period of time
Not for profit organization 
The not for profitable organizations are mainly government organization or privately run organization which are also called NGOs which are formed for the betterment of the society, country or any other objective the common not or profit organization such as health organization, Education, poverty reduction services all these organization provide assistance for the betterment of the society there common goal is to serve for the society.
They are running on the donation or the charity of the common people or philanthropist are support them to run and sustain in the society
The not for profit organization are formed for the particular cause such as the during the wave of lot organization are from to serve for the community to vaccinate the people and retain them from any troubles. They are funded from national international community and some where small group of philanthropist can formed them for the uplift of society. 
Therefore primary function of the not profit organization is to provide assistance to the under privilege people of the societies who are unable to get the opportunity to live better and understand the quality of life. The purpose of NGO are noble cause 
The Basic Comparison of Profitable organization and Not for Profit Organization
Profitable Organization					
a. Legal entity to generate profit 
b. Motive is to maximize profit
c. Sole proprietorship and partnership firm
d. Directors, share holders 
e. Source of income is goods and services 
f. Capital contributed by owners
g. Financial statement, profit and loss 

Not for Profit Organization
a. Legal entity registered to work for the betterment of the society
b. Motive is to serve people
c. Philanthropist, club members and trust
d. Members of trust or association
e. Donation and charity
f. Receipt and payments accounts 
g. Surplus transfer in fund 

Example
The common example of business organization such as profitable organization and not for organization is Microsoft and Bill Gates foundation. The both organizations are owned by the one man Bill Gates but the purpose of the both are different.
The Microsoft is the business organization which works all around the world from develop countries to under develop countries all of them are consuming their products and availing the Microsoft services but the purpose of Microsoft is to maximize the profit and timely enhancing their services and product to generate revenue and getting profit.
In contract with bill gates foundation which also worked all around the world for the betterment of the society it may provide assistance to third world countries to support them health facilities such as vaccination and education but the aim to provide better life to the common man.
Capabilities of a small business Entrepreneurs
· 
A capability is the skill to do rathereffectively and positively, similarresponsibility a decent job. For a small entity entrepreneur, his “occupation role” is to route his entityeffectively. What achievement means to the small entity entrepreneurs is wholly up to him. That’s the liberty of free enterprise, but with self-determinationarisesaccountability and for that, he needs capabilities.
Expertise and proficiencies are not the identical. Even ifrepeatedly used interchangeably, these footings have different significances. A competency is made out of 4 aspects: motivation, characteristics or traits, skills, and knowledge, and experience. So, knowledge and skills are a part of a competency.

If we look at the process of entrepreneurship, it gives you an idea of what competencies entrepreneurs must possess. The definition of self-employed entrepreneurship is:
Spotting opportunities, exploiting them, and creating value for customers and – in the end – provide an income for the self-employed person.
To fulfill these tasks successfully, a small business owner needs to make sure he has covered other core competencies, which he is lacking.
So, he doesn’t necessarily need to have all of the important entrepreneurial skills and traits. E-Scan measures all those competencies. Take a free trial to see for yourself. How to complement them is the key question.


Example of Small Business Entrepreneurship 

At the beginning of the any business entity the proprietor in independent and he in able to take all the decision with their own but further the business is growing rapidly he required staffing as well as capital and more the development of relationship with different people. Therefore he has to hold his threshold, patience and most important behavior towards other people to build the relation and It may changes over the time the trust between the shareholders as well as all stake holders in quite important.  It may also require coaching guidance timely which may play an important part in the business strategies
My business was not progressing and not result oriented as I required and finally I consulted with the business planner to provide assistance and give me an expert opinion to run my business effectively. 
I was running a partnership business and completely depends on my partner and before all the decisions and majors taken by her therefor I was confused in my decision the expert coach me how to take rational decision to overcome the situation he advise me how to look after market demand and need to change the business strategies and polices. How to retain the employee for long term purpose.
The emotions and the personal relations are the key hurdles in the business and most important factor of the business success is knowledge and patience because without knowledge and understating business never give the desirable results .
Entrepreneurs has to put not only capital to grow the business it has to give proper attention and motivation to run them effectively therefore every business required time effort and understanding for its existence.  
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