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Brief background into Unison? 
Unison are a Britain’s largest trade union company, making them also Europe’s largest trade unions, with more than 70% of their members are women. 
Unison was founded on the 1st July 1993. They have 1.3 million members and activists who work in different organisations these include local authorities, the NHS, police and justice, education, the electricity, gas and water industries, transport industry, the voluntary sector and private companies. They rely on volunteer activists for much of the support they offer. Without them UNISON would not be able to function.
Their headquarters are based in London also has 12 regional offices including one in Scotland, Wales and Northern Ireland. Unison employs around 1,200 people across the UK and 1,300 branches. Each branch has a branch secretary who is elected by his or her colleagues. 
https://www.unison.org.uk/about/
They represent their members, negotiate and bargain on their behalf, campaign for better working conditions and pay and for public services. And more besides. Unison represents and acts for its members working in a range of public services and utilities, whether they’re employed by private companies, public authorities or in the community and voluntary sector.  
https://www.unison.org.uk/about/what-we-do/
Representing their members is a key part of UNISON’s work. their reps form the vital links between members and the union as a whole and are volunteers, trained by UNISON to support members at work. 
https://www.unison.org.uk/about/what-we-do/representing-members/
Unison also negotiate and bargain on their members behalf is the process of talking to employers and making agreements with employers when workers are unhappy with pay or working conditions.
https://www.unison.org.uk/about/what-we-do/negotiating-and-bargaining/
Campaigning is a vital part of their work. It is one method they use to raise awareness of issues, fight for employment rights and gather support for local, national and international issues. 
https://www.unison.org.uk/about/what-we-do/campaigning/
[bookmark: _Hlk10495013][bookmark: _Hlk10496872]One of UNISON’s main aims is to help workers fight for fairness and equality in the workplace and beyond. Challenging discrimination and winning equality are at the heart of everything UNISON does.
https://www.unison.org.uk/about/what-we-do/fairness-equality/



Why effective communication is considered important to them.
There are many reasons why effective communication is very important to Unison. Communications are at the very heart of all business activity. So, it is essential that people in the company assess such practices to ensure they are working well and efficiently. Effective communication helps them give direction for those involve or in dispute or issues. Gives an understanding to the varying groups of what these issues involve. Effective communications help to create a direction and basis for everyone's activities and the help with support for those who need it. Helps with the ability to change opinion about a dispute in a way that leads to it being resolved. 
Their communication is vital as this helps support people and its members in many topics, relating to energy, the public services, local government, schools, hospitals and more. Many issues and disputes arise that are based upon ethics and beliefs about what is right or what is wrong.
According to the communication theorist Wilbur Schramm (1955), communication 'is the process of establishing a commonness or oneness of thought between a sender and a receiver'. In other words, it helps employees to work towards the same goals, giving them a similar direction and purpose. In doing so, effective communications help to create a direction and basis for everyone's activities
There are many receivers which unison communicate with, so they need to make sure their message is clear and there is no noise. 
The Shannon weaver model refers to the process of ‘noise’. This can weaken messages that are being sent and offer some real barriers to contact.
[bookmark: _Hlk10496767]http://businesscasestudies.co.uk/unison/using-effective-communications/introduction.html
(Business case study handout)
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