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Skills traits and behaviour of the entrepreneur
Risk-taking 
Good communication skills
Decision-making skills 
Visionary 

Risk-taking skills
Risk-taking is an essential trait for an entrepreneur due to the changes that may occur in time. success businesses need to continuously evolve and experiment. Therefore, taking risk to understand the business and customer needs, taking financial risk to secure business transactions. Entrepreneurs view risk as an opportunity to dive in. 

Good Communication skills
A successful entrepreneur must communicate with the stakeholders to perceive them to invest in the business. He can create a strong team to achieve his desired goals by communicating with his team properly. Effective communication skills will involve listening to staff and customer needs, this will include oral communication, nonverbal such as body language, and graphics such as charts this understand customer trends.
 
Decision making skills 
It is the main duty of a successful entrepreneur to develop his "decision-making skills". He must identify the problem related to his business and collect the information which may impact his business (Marzi et al., 2019). A successful entrepreneur must take a decision based on the outcomes of the target and the vision he has for his business. 

Visionary
Visionary entrepreneurs have the unique ability to make others believe in their vision. Being innovative and creative in their business plans is the key attribute along with believing that their way could change the course of the business.

SWOT

Strengths
As an entrepreneur, I have a risk-taking ability to initiate a new business. I always focus on fulfilling customer demands to achieve my desired goals. I did not reconsider the second time when I quit my job to initiate my business (Al-Baldawiet al., 2021). I never want to stagnant myself by preferring a personal job.
I have great communicative skills, which help me to consult with different stakeholders and customers. As per my consideration, I would be successful in perceiving the stakeholders to invest in my business through my communication skills.
My go for it attitude will help me with identifying and creating more opportunities for me and for my business. As that includes less over thinking and being positive about possible outcomes. 
I have good problem-solving skills, which will help me to resolve issues with my stakeholders. And help customers to resolve issues and be prepared for difficult situations. 
Others think that my good soft skills will help me to build m nay contacts which will help me in the future.

Weakness
	
I am engaged with different projects. For this reason, I am unable to remain connected with my business deeply. The lack of connection may disrupt my business.


	
I quit my job to initiate my personal business. So, I have been facing several financial challenges in starting the business (Harrikariet al., 2021). I have to take a loan to start my business.
Others think I may face many obstacles in life due to my challenging attitude and the fact that I am forgetful.



Opportunities
I have an opportunity to open a restaurant considering the customer demand. I can analyse customer demand by connecting digitally with the customers. Examples, Uber Eats, Just Eat Deliveroo.
I use my "Communicative strength" to attract the customer towards my restaurant. I keep connected with the customers through "social media" and allow them to give accurate feedback about my restaurant.
 I can use my communication strength to attract customers to my business through social media and other digital platforms.
Threats
I always welcome my risk-taking ability. I never think twice. But I must do it. There are several external factors such as - "financial problems", "Political problems" etc. Perhaps, I appear before a circumstance which harms me either politically or financially. or even legally. 
There are many restaurants in our locality. The restaurant owners may not welcome my success (Aziz and Rowland, 2018). As a result, my competitors may try to create any hindrance before me.
Sometimes, I take quick decisions by communicating with the shareholders and partners. But I must keep in mind that the shareholders and partners always focus on their shares. I might lose these important people due to my risk-taking.  It may create financial threats before me.







 Skill audit



Skills I have:                       

Communication skills: I can attract shareholders to invest in my restaurant business. My communication skills help me to do this.

Visionary skills: 
I make a proper plan as a vision of my restaurant. I can perceive shareholders about the desired goals of my restaurant through my visionary skills
Decision-making skills: I could take decisions quickly. To start my own business, I quit my job without thinking twice.

Identify the gap: 
I can address the actual requirement of the customers. I can make out that customers want good products in low amounts.
Time management skills: I can manage my time effectively to carry on my business successfully.

Skills I'd like to improve.

Example
Budgeting skills
I must address the necessary budgets to carry on my business successfully. I must improve my "budgeting skills" to avoid the arisen financial problem before me.

Risk-taking skills
It is true that a successful entrepreneur must have "risk-taking skills". Although I consider risk-taking as my strength, sometimes, he makes threats to anyone when he takes unnecessary risks. For this reason, I must think twice before taking any decision. This again could lead to competitors taking a competitive advantage over my business




Problem-solving skills
I must improve my “problem-solving skills” by developing my logical approach. To do so I will identify the root of the product first then finding solutions to improve them. 








PEST analysis 


Political factors
The government of "The United Kingdom" belongs to the "parliamentary system". The "Parliamentary system" has a large impact on operating the business of the organization. The beneficial and harmful roles of "Political factors" are-
The beneficial role of "Political factors."
The country is a more stable and fair country. The citizens must develop their inner works, which have a large impact on the macro-environment. The "Proactive government" of the UK never interfere with the business of the citizens.The country allows the countrymen to develop their own businesses by maintaining the proper law and order (Garretsenet al., 2019). In addition, it is a politically stable country. As a result, the country divides the government into "national administrations" and "local administrations". These two types of administrations administer the business locally and nationally.
Harmful role of "Political factors."
There are some corruptions that exist in a society which are completely unknown to everyone. People lost their trust in the government because of not revealing the crimes. People thought that the government was trying to avoid the truth.  "Hidden corruption" creates negative consequences for both the "public sectors" and "private sectors".  In addition, "Brexit" reduces the value of "the sterling", which increases inflation. Brexit made a negative effect on the macro environment by breaking the relationship between the "United Kingdom" and "European Union".
“Economic Factors”
The country’s economic position is very well compared to many countries. "The GDP" and "The supply chain of the economy" are too high. Instead of several economic diversity, we cannot ignore the issues related to the economy. These issues have a beneficial and harmful role on the macro-environment of the country.
The beneficial role of "Economic factors."
The UK is one of the largest populations in the world. Which helps the countrymen to open many businesses throughout the country. Due to the large population of the country, the owners of small- businesses also earn a large profit from their business. The  GDP is fifth among the countries of Europe (Watson et al., 2020). The large population of the country entices the popular companies of the country to invest in it. It will help to increase the "Foreign direct investment”. The increasing “Foreign direct investment” allows the country to diversify the economy into the “private” and “public” sectors.
Harmful role of "Economic factors."
The recession of 2008 brought the GDP" down to "4.3%", which created high unemployment. It has struggled too much to remove itself from the great recession. The Government took five years to return the normalcy from this. Besides, the government spent lots of money to provide free services to the public in the country, more during covid times. As a result, the "inflation rate" as well as the "interest rate" is increased to an actual rate of 11% as of today. 
“Social Factors”
"Social Factors" is another essential factor for "PEST Analysis". There are several factors such as lifestyle, cultural norms and work-life experience that can impact society.
"Public healthcare services" are highly affected by the expenditure of "healthcare services"(Matovic, 2020). The expenditure on healthcare services was "9.45%" in 2012. Besides, there are no adequate numbers of physicians in the country depending on "per thousand populations" which has worsened currently due to covid.
The beneficial role of "Social factors."
The UK is a thickly populated country which is helpful for setting up a business. The people of the country may be influenced by my business if I am able to provide the best products for a low amount. The government provides free services to the public, which encourages the public to start  new businesses and carry on the business successfully. The "Standard of living" in the country is too high, which is also a good side to growing any kind of business. The Standard of living helps to increase the demand for more products and services. As a result, the economic growth of the business market.
Harmful role of "Social factors."
"Increase in education Cost" makes negative consequences on people. Education is an important thing to provide knowledge and develop the thinking ability of human beings. People can avoid superstitious beliefs by acquiring knowledge through education (Cox, 2021). So, it is necessary to reduce the cost of education, which may bring a positive impact on growing the economy. Otherwise, the progress of business will be prevented. Besides, the "High dependency ratio" of the UK creates a greater burden on society. longer life of the population is the main reason for to increase dependency ratio.
“Technological factors”
The UK is an example of a greatly developed country. And develops its technology which impacts the market. They can develop its market by innovating several things in technology.
The beneficial role of "Technological Factors."
Innovation skill has developed prosperity and productivity. There are many experts in "IT" who give their best efforts to grow businesses. there are many multinational companies which create high internal competition to stimulate the economic progress of the country’s market.
Harmful role of Technological Factors.
The developing countries in the world fail to continue their dealings with the UK because of slow technological development (Appleton, 2019). "Slow technological development" of other countries affects import and export. They face a great burden because of not continuing business with many developing countries.
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