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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Team cohesion is an important element within the working environment since organisational demands are often not met by individuals alone; rather it is reliant on the collective effort of individuals as part of a team. The police force in particular, is an organisation which is highly dependent on successful and effective teamwork and due to the nature and demands of the role, in the absence of team cohesion and combination of skills and attributes, a satisfactory service would not be provided to the community. 

This essay seeks to examine theories of team dynamics, an evaluation of team cohesion and how overall interpersonal relations and cultural norms can have an impact on team performance which may result in failing to conform with professional standards, (College of Policing, 2021).


Theories of team dynamics

In order to evaluate theory of team dynamics, it seems appropriate to firstly have an overview of the context of a ‘team’ in the working environment. According to Spector, a team is a collection of individuals who would be unable to fulfil their jobs alone, at least not effectively without the support and co-operation of the other individuals also part of that team. (Spector, 2000). This explanation of a team provided also represents the nature of what is expected of a team within the Police service.  This is because, if we consider from the initial point of contact to the Police force control room, the dispatch of the call, the first attenders, the perhaps co-operation with a specialist unit such as traffic officers or, neighbourhood or detectives – all individuals with different roles are reliant on the other in order to meet the needs of that caller, the person in crisis and to appropriately investigate the crime at hand.

Additionally, while that example is perhaps on a wider scale, if we take a microscopic view of Policing and look at response teams, for example whereby a shift on one team have 8-10 officers, If a call such as a road traffic collision is allocated, the ability to manage and deal with this is highly dependent on the team as a whole. For example, one officer may acquire a leading role and communicate via the radio and provide instructions for the team, another may be a medic and will provide appropriate treatment, one may have to block the road whilst another may seek to identify if any crimes have occurred by speaking with witnesses. 


Team dynamics can be described as unconscious, psychological forces that influence the direction of a team’s behaviour and performance, (Myers, 2013). Team dynamics are created predominantly by the nature of the team’s work, personalities within the team, working relationships and the environment in which the team works. (Myers, 2013)

One of the most famous theories of team development was that proposed by Bruce Tuckman in 1965. These stages of development are through forming, storming, norming and performing with a later stage added of adjourning, (Tuckman, 1965). 

The forming stage is when everyone is getting to know one another, and trying to make good initial impressions. Tuckman explains that this is an orientation stage on both interpersonal and professional level, where preliminary boundaries are established, (Tuckman, 1965).

Thereon, we have the storming stage. This is explained to be characterised by group conflict due to the fact that expectations and boundaries are challenged as the group begin to learn more about each other’s motivations. (Tuckman, 1965). Despite this, the storming element is essential in order for team members to challenge one another in order to establish each other’s strengths and weaknesses and establish ground rules within the team.

The norming stage is where team members begin to adapt to the cultural norm, as each member knows their role. This can be explained as the cohesion element for the team, although problems may arise at this stage if some members do not fully understand their role or team expectations. This will result in revisiting the forming or storming stage. (Tuckman 1965). This suggests that Tuckman’s theory is not linear, as dependent on communication amongst the team, they may revisit other stages. 

The performing stage is pretty self-explanatory. This is where the team are able to collectively meet their common purpose and perform as the team have now developed systems that make projects go smoothly and efficiently. This means the team can quickly adapt to tackle the task at hand, (Tuckman, 1965).


Additionally, another model which can assist with understanding team dynamics is the ‘Disc model’, (Marsten, 1928). This model focusses on the personality traits of colleagues, which can help when trying to resolve conflicts. This model requires team members to have an understanding of the personality traits of the members, and the benefit of this recognition is that the team are able to identify strengths and weaknesses of each individual which may assist them in allocating certain tasks, which will overall increase productivity.

The DISC model appears to align with Robbins’ view on team dynamics, however states that team building is beneficial in a way to define goals and establish the priorities of the team in order to clarify each member’s role within the team. (Robbins, 2000)

According to Luthans, team building allows for individuals to share collective intelligence and experience a sense of empowerment. This in turn allows members to bring skills to the workplace as well was encourage them to go beyond their comfort zone. (Luthans, 2002). In relation to Policing, this is an area that is continuously and rapidly changing and therefore the requirement of force training days provides an opportunity for leaders to educate police officers and staff on new changes, seek feedback on current project’s or policies which overall appears to be a factor that is required for a successful team.

Conflict amongst teams if often viewed negatively. However, conflict amongst teams is often common and can be categorised as either functional or dysfunctional. According to Robbins (2000) conflict can be functional when it supports the goals of the group and improves its performance and dysfunctional when that conflict hinders group performance. It appears that if the conflict is managed, it is a way for teams to grow and develop. This can also be viewed as a problem solving exercise as it encourages individuals to pose new perhaps controversial ideas, and others to come up with a solution or compromise to resolve any issues.


Team Cohesion – what is it?

There are various models of team dynamics as explained that have been identified throughout history. However, the overall aim of any organisation Is to strive towards team cohesion. According to the OUP, team cohesion can be described as a dynamic process that is reflected in the tendency of a team to stick together despite difficulties, (Oxford University Press, 2021). 

According to Stone and Phillips, team effectiveness can be measured by the output and quality of work in order to reflect on how well a team can function. (Stone and Phillips, 2001). Despite this, in an area such as Policing this may be too narrow of an approach to examine success of a team. It appears unfair to be solely dependent on output and that we should also considered team effectiveness in terms of performance, satisfaction or group member needs. 

Druskat believes that there are three conditions that are essential to team effectiveness: trust among its members, group efficiency and a sense of team identity. (Druskat, 2001). In order to measure this, it would appear that constant review of individual team members thoughts and feelings seem accurate in order to establish this.

Therefore, it seems logical to agree with Fleming in that the leader plays a key role within a team and ensuring team cohesion, (Fleming, 2001). Raines has indicated four elements, which play a role in a leader’s success in that role. This being, knowledge and experience, motivation, organisational framework and corporate policies. (Raines, 1996).  

It appears that leaders are the gatekeepers of effective teamwork and cohesion, they are often the member which is detached from the day to day work culture and have a detached view and approached to the team dynamics. According to Bass, he is of the view that within the police the leadership approach adopted is that of a transactional leadership. This leadership style is consistent with the idea that team members agree with their leader when they accept a job, and the member is awarded by way of payment for obeying rules. This approach is very transactional and mirrors and act in return for an act. (Bass, 1985).
 
However, while the Bass, 1985 suggests leadership in Policing is merely transactional – the college of policing seeks to suggest that leaders within the force should strive to be much more than someone who gives orders, but rather they should be ‘role models for improvement and setting and displaying the right standards of behaviour’, (College of Policing, 2015).

Additionally, College of Policing rightfully recognises that improved leadership performance can also lead to improved organisational performance. (College of Policing, 2015). However, in consideration of demands and stresses of the role, this can impact morale of leaders which means teams of police officers may be suffering due to the lack of motivation and support from their superiors. According to academics, Police officers cope with their organisational environment by taking a ‘lay low’ or ‘cover your ass’ attitude and adopting a crime-fighter or law enforcement orientation, (Paoline, Myers & Worden, 2000).  The latter also explain that some believe that the professionalization of the police, that meaning removing politics from policing and anti-police misconduct strategies has been a catalyst for this isolation and strengthening of ‘us versus them’ attitude associated with the police culture. (Paoline, Mysers & Worden, 2000). 

As a result, the police culture is perceived negatively, and this silence has resulted in police officers not being held accountable for misconduct.

This means that leaders are unable to follow guidance as per the college of policing to have a clear method to assess performance, role requirements and personal qualities and future direction. However, some may suggest that cultural norms and the police subculture means that there is a sense of unity within the Police and therefore leading to sustained team cohesion.

Manning has suggested that the inherent uncertainty of police work, combined with the need for information control, leads to teamwork which in turn generates collective ties and mutual dependency. (Manning, 1977). This suggests that due to the difficulty and challenging nature of the role, this is a factor that solidifies team cohesion amongst police officers at times as they may not have the same understanding or empathy from others who are unable to truly understand the role.

Having said that, Paoline poses a different stance and proposes the existence of different attitudinal subgroups of police officers. (Paoline, 2004). Thus meaning that some police officers may represent negative attitudes of traditional culture, and others who may pose attitudes that would be considered polar opposite. This may derive from various specialist departments that differ dramatically from front line policing, or minority groups or females, or young higher educated officers who bring to policing different outlooks and attributes that conflicts with cultural norm. This is why Paoline suggests that there may be less of a single cohesive police culture and more of a fragmented occupational group, (Paoline, 2004).

Conclusion

Overall, it is evident that there are multiple theories of team dynamics which pose different ideas of what is considered essential within a team. It appears that it is generally, these theories are not subjective to certain occupations but overall can be applied in any role, including policing. There are certain requirements in order for team cohesion and success, and it is also clear that individualism is integral – each individual within a team with different strengths and weakness work together collectively with a one mutual goal. Although policing is heavily reliant on a structure system, leadership is clearly something that cannot be awarded or designated but rather, must be earned.  In the absence of positive morale,  clear direction and goals, review and support of leaders, this can mean that there are conflicting attitudes among police officers and cultural norms that are difficult to overcome, meaning there is a lack of productivity. 

Word count: 2026.


















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this essay, I will describe a domestic related policing incident that I have attended whereby I considered myself to have played a significant role. Thereon, I will evaluate the approach taken in consideration of managing the vulnerable victim and those at risk. Theron, I will explain considerations around reducing re-offending and repeat victimisation. 

Domestic related incidents are a pivotal element of response policing, that requires dual action from officers to identify and safeguard vulnerable persons and identify any criminal offences associated with the incident. The volume of domestic incidents that police attend on a regular basis will undoubtedly support this statement. According to ONS, in 2020 the police recorded a total of 1, 288, 018 domestic abuse-related incidents and crimes in England and Wales (excluding greater Manchester police) in March 2020. (ONS, 2020). 

The incident in which I like to discuss, is a domestic related incident. Whilst on duty for a night shift, I received a call to an address in the Torfaen area. The call was initially a diverted call from ambulance. The operator was explaining that a female had dialled 999 and requested Police. The information provided from the operator was that the female reporting that she has been assaulted by her husband by way of him stamping on her and she has disclosed that she has bitten him.

Due to the perceived risk, we attended the call on an emergency basis. Whilst on route, I sought some further information from the control room – this is normal procedure to any call, it is vital that we seek information from the persons allegedly involved in the incident so that we can run checks on our Police national computer. Upon requesting this, it was found that this is not the first domestic related incident at the address involving both the female and the male of concern.

The reason for requesting this information is that we are not only seeking to obtain a full picture of the situation and history so that we are better able to manage the incident and protect vulnerable people, but also seeking to ensure we can maintain officer safety. 

Upon arriving, my first consideration was the safety of persons present at the address, in order to prevent from injury or further harm. As we arrived at the address, I could see that the front door was open. Immediately I have activated my body warn video for evidential purposes. Body warn video evidence can capture initial demeanour of the parties, and record any significant comments at scene. 

My colleague and I have gone into the address and I could see a male trying to discreetly leave the address. While my colleague has gone to check the address, I have remained to speak with the male. I have visually had a scan of the male, and could not see any obvious physical injuries – however I have asked him if he is medically fit and well, or whether he has been assaulted or injured in anyway as he may have required medical attention. 

The male provided his details, and explained that he and his wife have had an initial verbal incident this evening which has then lead to becoming more physical. Whilst speaking with the male, I ensured to be aware of my colleague’s location, and I could see he was speaking with the perceived victim in the room just next door. 

The reason and my justification for separating both parties allows us to establish an account from both without any interfering. This often helps us establish who is the victim or offender, however this cannot always be guaranteed. My colleague returned from speaking with the reporting person, who disclosed that her husband and her initially had a verbal altercation which has then become physical whereby she ended up on the floor, her husband has then stamped on her head multiple times. The reporting person has stated she has had no option but to bite her husband’s hand in self-defence as a means to protect herself from further injury whilst she vulnerably led on the floor. 
 
Based on the allegation, my colleague who had spoke with the reporting person, then immediately arrested the male on suspicion of s39 common assault, contrary to the (Offences against the person act, 1861. This arrest was deemed necessary in accordance with s24, ss5 of the (Police and criminal evidence act, 1984) in order to obtain and preserve evidence and protect a vulnerable adult.

Once the male was detained, I have then spoke with the victim and taken some initial photographs of her injuries. The victim was inevitably very vulnerable and upset over the incident. I ensured to build a rapport with the victim as it is vital to do so and allow the victim to see beyond the uniform and feel comfortable enough to disclose information that would not only assist the investigation, but also for safeguarding purposes. The college of policing highlights that domestic abuse is ‘often like an iceberg, with the police dealing with only the tip’ which means that is important for officers to recognise the underlying issues and key to understanding harm to victim, (College of Policing, 2015).

The victim explained that this is not the first incident, and some incidents have never been reported or she has withdrawn her complaint. This immediately indicated to me the vulnerability of the victim, taking into consideration she is likely to be a repeat victim but also a reluctant victim.

 This may prompt some to question “Why should we take positive action if the victim does not support police action and go back?”.  However, the reasons women stay with abusive partners are complex and multifaced, (Hill, 2009 ).

An appreciation of Walker’s cycle theory of violence can often assist with understanding why victims of domestic abuse are reluctant to support police action. This is because we can identify which stage the victim could potentially be at, be it tension-building phase or worst-case scenario, the acute battering phase, (Walker, 1979).

 Despite this, it is important that I remained neutral and tried to understand the rationale of the victim remaining, which assisted with being more empathetic and appreciative of what the victim is enduring. It soon became clear that the victim would be prepared to assist with the right support. 

I ensured that the victim knew that I was listening to her by sustaining eye contact and addressing her. I reassured the victim, that I would do everything possible to ensure she had the right support and assistance to progress. Providing the victim with a contact number and a log number for reference, can be a simple yet impactful act. Allowing the victim to contact me with any queries, questions or concerns.

Prior to attempting to take an account from the victim, her physical health was a lot more important. Due to the impact to her head, I encouraged the victim to attend A&E for an examination and explained that if there were any diagnosis from the doctor, then this could be of evidential value also. 

I ensured that I was thinking ahead, and as the victim and offender reside at the same address – I arranged for the victim to stay with a friend at a separate address. This meant that the victim could take some of her belongings for the first few nights and arrange for a third party to return to the address to collect the others.

Upon the victim receiving a medical examination at A&E, it was found that the victim had tissue damage to her eye socket and chest area. The victim returned to a safe address at a friends and officers returned to speak with her.  I completed an initial pocket notebook account and the domestic abuse, stalking and harassment risk assessment. The risk assessment is essential in assisting not only the police but also other non-police agencies with identifying the level of risk in order to put appropriate safeguarding measures in place.  This risk assessment is completed following attendance of every domestic incident that the police will attend, as per policy. Upon completing the risk assessment with the victim, the grading provided was medium risk; which was endorsed by my police sergeant. This referral was then sent to social services.

Although the victim was physically injured, domestic abuse is undoubtedly also psychologically and emotionally draining. I explained to the victim that I would, with her consent, share information with third party agency such as Women’s Aid so that they could provide some further guidance and support throughout this process. The victim was prepared to provide a positive complaint which was valuable evidence for the case. However, had the victim refused – the safeguarding would nevertheless have been safeguarded and supported and we could have proceeding with an evidence-led approach only, relying on body warn video, photographic evidence and house to house enquiries which may have highlighted potential witnesses.  

Women’s aid is a national charity working to end domestic abuse against women and children. Overall, there are multiple services that they can assist with which would be invaluable for any victim of domestic abuse. Some of these include, online support, refuge accommodation, outreach services and in some circumstances, an allocated independent domestic violence advocacy, (Women’s Aid, 2020). 

I particularly felt that provided I obtained consent from the victim, the support from specialist services from Women’s aid would really assist in this situation. This can assist with repeat victimisation. A repeat victim can be described as “A person is to be treated as a repeat victim if they perceive themselves to be so or who have been a victim of more than one recorded crime or ASB incident within 12 months.” (Bedfordshire Police, 2021). In this instance, the victim was identified as a repeat victim due to the fact that previous domestic incidents had occurred. 

The reason why the referral to women’s aid appeared necessary is because the victim identifiably had other needs that I could need meet alone without support from specialist services. The victim had been married to her husband for approximately 5 years, and in a relationship overall for 8. During this time, the victim had not once been a named person on the tenancy and therefore, the property was that of the perpetrators. This raised concern as to whether the victim would be reluctant to co-operate in fear of not having a home or anywhere to stay during the process of exiting the relationship and eventually ending the marriage, as this is not an uncommon barrier to reporting or escaping domestic abuse. 

The perpetrator at the time remained in custody and due to be interviewed in the morning due to intoxication. However, whilst preparing for the interview, there were various methods of disposals and options considered. I utilised the National decision model during the process, which is recognised by the college of policing as a recognised decision-making tool, (College of Policing, 2013).

In consideration of the information and intelligence, this was a domestic violence incident of an assault whereby the offender has allegedly stamped on the victim’s head and chest area. This is a violent and abusive act and raised concerns as to what the offender may be capable of. The incident was grading as medium risk, however, it is recognised that the risk of further violence increases between partners once a victim has reported a domestic incident. 

Nevertheless, there appeared to be no grounds to remand the offender. This is because the victim was staying at a separate address whilst awaiting support from other agencies in relation to housing as the victim was effectively homeless after she left the matrimonial home. However, an application for conditional bail was made and authorised by an inspector. The reason for the bail was a safeguarding measure to ensure the offender would be prohibited from contacting the victim either directly or indirectly and also prevented from attending the safe address in which she was temporarily residing. 

The offender provided a no comment interview. The custody Sergeant therefore decided to bail for further enquiries, thereon leading to a casefile submission for charging advice from the crown prosecutions service. This is because, as per the director’s guidance, the police are no longer able to make a charging decision in relation to domestic related cases, (Crown prosecution service, 2020).

I have reflected upon this incident by utilising Borton’s model of reflection, (Borton 1970). This is incident, as explained was an assault which was domestic in nature. At the time of dealing with the incident and completing the case file, I was relatively nervous due to being so new to the role and completing my first pre-charge domestic violence case. I have since recognised the demand and requirements for such files and have developed upon this case by using my previous file as a template and the advice given to ensure that further files submitted are of the standard required. 

In conclusion, this incident was undoubtedly highly sensitive. Despite the legislative requirements and force policy requirements; with patience, utilising good listening skills, I was able to adequately safeguard and protect a vulnerable victim.


Word count: 2,180




































Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _C.Sims _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _ 18/08/2021_ _ _ _ _ _ _ 






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

[bookmark: _Hlk83633458]You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay seeks to critically assess a policing incident that was of complex nature ,legislative context and certain powers and policies. Additionally, it can be explained as having been complex in nature due to contingencies faced throughout the response and subsequently, the investigation. This essay will also explain how these challenges were addressed and the strategies utilised to overcome this.

Throughout this essay, I will utilise Gibbs’ reflective model and integrate the seven elements into the essay, (Gibbs, 1988).

The incident in concern involved an initial report of a one vehicle road traffic collision. A road traffic collision, as per the road traffic act imposes a duty on road users to stop and report an accident and give information or documents. This will arise because of a mechanically propelled vehicle being present on a public road and:

a) Personal injury is caused to a person other than the driver of the mechanically propelled vehicle
b) Or to an animal other than an animal in or on that mechanically propelled vehicle, or
c) To any other property constructed on, fixed to, growing in or otherwise forming part of the land on which the road in question is situated. (UK Gov, 1988).

A member of the public reported that a grey jaguar had collided with a lamppost in an industrial estate which therefore imposed a duty for the driver of the jaguar to stop and report. However, further information provided by the member of the public raised concerns. The member of the public stated that upon colliding with the lamppost, two males quickly ejected from the jaguar. The member of the public stated that he followed the jaguar into the industrial estate as he had concerns regarding his manner of driving.

The member of the public stated that the driver of the vehicle, as well as the passenger spoke with him in passing and described them both as appearing intoxicated due to them being unsteady on their feet, glazed eyes and slurred words. At this point, the member of the public was essentially a witness to multiple offences; failing to report a road traffic collision, driving whilst over the prescribed limit of alcohol and careless driving. 

As a result of the detailed description from the witness, who could also pinpoint the driver and provide a direction of travel – multiple units were deployed to locate the males involved.

Due to the nature of the call, golden hour enquiries here are paramount as part of the initial investigation. According to the College of Policing, fast-track actions are defined as; “any investigative actions which, if pursued immediately, are likely to establish important facts, preserve evidence or lead to the early resolution of the investigation”. (College of Policing, 2021).

Relevant checks were conducted on the vehicle by way of using Police National Computer system. Therefore we had the name and date of birth of the listed registered owner of the vehicle, and the address in which the vehicle was registered to.

With the preliminary information at hand, and a detailed description of the offender, this meant that an outdoor area search was required. Officers began searching in the direction of travel provided and in areas where the male may have headed, particularly in consideration of him being on foot.

This was the first hurdle that required overcoming and was the main priority. Arguably, as the risk had been reduced due to the fact that the male was no longer driving the motor vehicle on a road and allegedly whilst under the influence of potentially alcohol. Therefore, as a result of exhausting searches in the area within close proximity to where the vehicle had collided, it appeared strategic to head towards the area in which the male allegedly resides. 

It was therefore considered prudent to conduct an area search within the vicinity of the driver’s registered home address, in hope to locate him. Whilst conducting this area search, male that matched the description was sighted in the beer garden area of a public house in the area. I asked the control room to remind me of the description provided for the male in order to be sure, and the description matched perfectly. 

As I ejected from the police vehicle, the male ran into the public house in the opposite direction. It was clear the male was trying to avoid me. I have requested backup as I was single crewed. I have asked other staff to await at different exists of the building, so that the male would not flee the area.   

As soon as the male appeared, I have made a prompt decision at that time to utilise powers of arrest as per s24 of the Police and Criminal Evidence Act, 1984 and in particular s24, ss3 (b) due to reasonable grounds of suspicion that the male was guilty of driving whilst unfit through alcohol or drugs as per the initial report. (UK Gov, 1988). 

The male was immediately detained and the cuffs were applied. The justification for this was not only were I using a power within the police and criminal evidence act, (UK GOV, 1984) but due to the impact factors that I felt put me at potential risk. The male had already been incompliant by running away, the male was a lot larger and heavily intoxicated. 

I awaited backup from officers and in particular, waited for a male officer to conduct the s32(1) search out of courtesy and force policy. Section 32(1) of the Police and Criminal Evidence act states that “a constable may search an arrested person, in any case where the person to be searched has been arrested at a place other than a police station, if the constable has reasonable grounds for believing that the arrest person may present a danger to himself or others”. (UK Gov, 1984). This search is necessary as it was clear that the male had certain objects in his pockets and therefore such objects could realistically be used to assist an escape from custody, or evidence which relates to an offence. Upon conducting the search, the searching officer located the keys to the vehicle in concern on the male’s person. This was highly evidential and seized as evidence as it had a potential link to the car.

Section 4 of the Road Traffic Act 1988 states that it is an offence if a person drives, attempts to drive a motor vehicle on a road or other public place whilst unfit through drink or drugs. (UK Gov, 1988). Section 4 merely requires evidence that the suspect was unfit through alcohol or drugs and therefore there is not necessarily any requirement for a preliminary breath test. 

Whilst at the scene, I utilised the national decision model to assist with my decision making in relation to this incident. (College of Policing, 2021). The information that I had and was aware of was that a male matching the description had crashed his vehicle and fled the scene. The caller stated that the male appeared intoxicated and appeared to be under influence of something. Based on this information, I had reasonable grounds of suspicion that the male to be driving whilst over the prescribed limit of alcohol. 

Whilst assessing the threat and risk, I considered and felt that due to being single crewed at the time of locating the male, the impact factors such as the male being larger in size, intoxicated, may be in possession of a weapon or object that may be harmful towards myself or anyone else. I also knew that the male had already been reluctant to comply as he initially tried to flee on my arrival. Therefore, in consideration of this and the information that I had at hand, I decided that waiting for another officer to bring a roadside breath kit would be impractical due to the risk. I therefore made a prompt decision to rely on section 4 of the road traffic act as an offence to rely on. Regardless of whether the male was over the prescribed limit, and based on the information, there was a high chance of this, s4 was equally as applicable due to the male being under the influence and losing control of his vehicle, thus colliding with a lamppost. (Uk Gov, 1988).

If I did have a breath kit to hand and the male was complaint, It would have been practicable to arrest for a section 5 of the road traffic act, (Uk Gov, 1988). If this were the case, then the power to administer the preliminary test derives from section 6 of the road traffic act. Section 6, ss3 states that a preliminary breath test can be administered where a constable reasonably suspects that the person:

(a) Has been driving, attempting to drive or in charge of a motor vehicle on a road or other public place while having alcohol or drug in his body or while unfit to drive because of a drug, and 
(b) Still has alcohol or drug in his body or is still under the influence of a drug. (Uk Gov, 1988).

Therefore, upon evaluating the event, I can recall assessing the best course of action and in particular the powers and policies that would have been available to me. Having knowledge of legislation can assist with such decisions and developing a strategy in difficult decisions where there is a loophole preventing you from relying on a certain offence, (Gibbs, 1988).

Once the male’s detention was authorised, I decided that, although the male was arrested for a section 4 offence, if he were to provide a breath sample on the intoxilyser at custody. Although this was not necessarily required, it appeared to be of evidential value to demonstrate the male did have alcohol in his body. The male was prepared to provide two specimens of breath. The readings were 95mg and 96mg per 100ml of breath. This meant the male was almost three times over the limit in consideration that the limit is 35mg.

In consideration of the points to prove, we were reliant on the reporting person to be able to exhibit in a s9 that the male in concern was driving a mechanically propelled vehicle on a road, to pinpoint the male as the driver and that he was in particular, unfit. The s9 was detailed and was able to provide information regarding this, and as the witness also had a brief discussion with the male, he could provide details of the male appearing intoxicated. The readings from the intoxilyser assisted with this, as well as the fact the keys were located on the male’s person. 

Additionally, I obtained a statement from the manager of the public house in which the male was located. The statement could provide details of the state of the male when he entered the public house, what he had drank after the incident and disclosures of how the male arrived at the public house and an incident beforehand, whereby he disclosed he had an accident in his vehicle.

In order to pin the male as the driver in the vehicle, I utilised ANPR systems.  According to the College of Policing, ANPR provides valuable information in investigations and can be used where it is known or believed that a vehicle is involved in an investigation or incident, (College of Policing, 2020). The benefit of ANPR for the investigation was that it was able to put the vehicle in the location at the time of the offence, but also a photograph of the male driving the vehicle at the time, placing him as the driver that matched the initial distinctive description.

Following interview, and the consideration that the evidence was overwhelming, the custody sergeant charged the male with the offence. This was because the investigation satisfied the full code test whereby the evidential element was satisfied as well as it being in the public interest to prosecute the defendant, (Cps, 2017).

Gibbs’ reflective cycle has been utilised in this essay to allow me to reflect and learn on the incident. Gibbs’ cycle has proven to be useful for such incident as it is a highly detailed process. I have found that in the circumstances, there were elements that I could not control or do differently.  However, there are certainly learning points for the post-arrest process and  skills I could develop would be the knowledge of the intoxilyser machine. (Gibbs, 1988).

In conclusion, the incident above posed both operational challenges as well as evidential challenges. It is clear that to overcome those challenges, utilising the national decision model (College of Policing, 2017), legal knowledge of applicable offences, team-work with regard to evidence gathering and using advanced technology such as ANPR assisted. The incident by nature was complex due to the pace in which we needed to work to obtain evidence and prove the offence and strategies such as adapting to the situation and being able to logically think of what is required evidentially proved to be a success. 
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Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 











TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 








Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 Completing a case file to a good and competent standard.

 
 
 
 
	Low 
1-4


 
	Med 
5-7 
	High 
8-10

 8
 

	Low 
1-4 


 
	Med 
5-7 

5
	High 
8-10 
	 
 

Utilise case file work shops and seek support from other colleagues on shift who have experience in certain casefiles for specific crimes.

  


	SKILLS 
 

          
 Road traffic policing – complaint stop and issuing traffic offence reports
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9
	Low 
1-4 
	Med 
5-7


5 
	High 
8-10 
	 


Once completed driving course, make use of the ability to complete a complaint stop to enhance knowledge and skills required of road policing through being proactive
 



	EXPERIENCE 
 
 
 
 
 Giving evidence in court as a police witness 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7


6 
	High 
8-10 
	Low 
1-4


 3 
	Med 
5-7 
	High 
8-10 
	 



Gaining experience of giving evidence in court and becoming familiar with the adversarial system. 
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