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[bookmark: _Toc33802832]1.0 Introduction/Company Overview
In the current fashion industry, fashion businesses are referred to as one of the world’s most noticeably terrible polluters. Nowadays, fashion brands are perfectly devastating their unsold goods in order to maintain their reputation and image, and this act has been called the dirtiest secret of the fashion brands. In March, a fashion industry known as H&M reported that they had dead stock, which cost about 4.3 billion US dollars (Seigle, 2018).  After this, another luxury Brand known as Burberry was reported to be strongly backlashed for their act of not selling their unsold goods at a lower price, and instead, they burnt all the unsold goods which cost for about 36 million US dollars.  According to analysts, this is not just the story of one or two luxury brands, as this practice has become very common among the worldwide fashion brands. About 30% of all the clothes manufactured all over the world are not sold.  In this study, the issue of overproduction in regard to Burberry will be discussed, and the research to solve this issue will be conducted (Cernansky, 2020).  
According to the annual report of Burberry, this fashion company is a worldwide luxury brand that holds a particular British recognition that designs, manufactures, and delivers luxury goods. Throughout the decades, the company has fabricated a reputation of craftsmanship, design, and innovation after its creation of the gabardine prior to more than 150 years. In 1856, Thomas Burberry founded this fashion company, after which he designed the Gabardine, an exceptionally lasting, pleasant coat that is ideal for a wide range of climate. After some years, this item got acknowledgment and fame because of the promoting techniques utilized by the organization just as its highlights, which made it superbly appropriate for the military. 



History:
The Burberry check was enrolled as a trademark in 1920 and included in the trench coats. After this, a store was established in Paris, through which it became an international brand. In the present time, it is perceived as one of the premier luxury brands of the world along with a solid appearance in the richest cities of the world throughout the world, Burberry has 500 outlets and around 10,600 employees along with the income of $3.6 billion. Their fame rose significantly more as they kept on taking into account the requirements of both non-military personnel and military men and women. The organization joined entertainers, for example, Emma Watson and Eddie Watson as their brand ambassador, so as to interest the more youngsters (Burberry, 2015).
[bookmark: _Toc33802833]2.0 PROJECT JUSTIFICATION 
It can be seen that Burberry has done a lot to control the counterfeits of its products and goods. For instance, the brand constrained the measure of their garments and accessories in 2006 that possess the design of brand trademark checks to 10% as this was becoming the main reason for counterfeits. Moreover, they also purchased out the Spanish outlet so as to additionally limit the measure of copied items of Burberry accessible in the Spanish market.  Through these strategies, the company preserves its brand's image and trademark. One of the most recent strategies which are used by the brand to protect its brand exclusive products is the demolishment of its unsold goods in order to restrict it from being sold in the gray market at a low price, which leads to devaluing of the brand’s products. In fact, this practice is very usual in the fashion industry as it is performed by most of the brands. Unfortunately, when the world gets to know about this dark secret of the brand, they backlashed the company for their actions in such a condition of the world where the poverty level is so high.  This created a negative image over the minds of people regarding the Brand as it shows that the brand has neither concerned with humanity nor with the environment because the destruction of products also pollutes the environment (Pinnock, 2018).  Now, in order to regain the customer's favour and trust over the fashion luxury brands, there is a need to change the business strategies in terms of overproduction. This research will find out the strategies through which the companies can manage the production and selling of the goods along with being a socially responsible brand. Burberry Company will be utilized to study this topic as it is one of the companies which have faced drawbacks due to the destroying of their goods.  
[bookmark: _Toc33802834]2.1 Aims and Objectives
The research aim is to study the overproduction issue in the fashion luxury industry, which is causing many problems for the industry its self and for the environment and to provide the industry with the solution to this problem.  In order to provide a solution, this research will obtain information about the strategies through which the industry can aim to reduce the overproduction and ultimately destroying of luxury merchandise. Also, customer fulfilment and environmental; concerns will also be taken into consideration during the study. 
[bookmark: _Toc33802835]2.2 Research questions
This research demands to be specific and concise in terms of aims and objectives, so the research questions that seems to be the most relevant one are given below;
· How can Burberry overcome the issue of overproduction?
·  How this burning of dead stock effecting the brand's reputation in the minds of the customers? 
· What can be the ideal business model to control overproduction and, at the same time, satisfying the customer demands?
· What kind of marketing strategies can help Burberry in reaching the customer’s needs without overproducing?
3.0 [bookmark: _Toc33802836]BUSINESS CASE 
[bookmark: _Toc33802837]3.1Benefits to the organization 
This research is expected to enhance and aware of the fashion luxury industry about the strategies through which they can find the solution to the overproduction of their goods. It will provide a better understanding of the strategies which can be used to manage their production and business plan along with the marketing strategies through which one can resolve the problem of overproducing without effecting their brand reputation and goods’ uniqueness. Also, if the company utilizes the tactics, then they can enhance their brand image and will be able to deal with unsold products or waste. 
[bookmark: _Toc33802838]3.2 Background Literature
Fashion is considered as the second dirtiest industry on the planet. It is continually criticized by intensive energy procedures, increased water utilization, and utilization of non-sustainable assets. Hence, overproduction has a surplus effect on nature. Every year about 12.8 million tons of clothing is added to the landfills other than this; 92 million tons of solid waste is created from the fashion industry every year, utilizing 98 million tons of natural assets (Elven, 2018).
In addition to the fact that excess outputs of production hurt the environment, it is additionally risky for the economy. Overproduction was one of the causes of the huge Depression, and the lean assembling approach believes overproduction to be the most noticeably awful of the seven squanders in business as it clouds the various issues with forms. The reason for the overproduction is the increasing demand for luxury products. Along with the increase in the population of the earth, the shopping desire has taken on a semi addictive quality. In the period of style, bloggers and influencers being found in a similar outfit twice are sufficient to be prohibited by the style police (Rudenko, 2018). 
[bookmark: _3rdcrjn]The main problem leading overproduction is the potential danger of stock deficiencies that could bring about a decrease in sales and disappointed clients. In past times, the brands were not questioned for what they do with the dead stock, but recently, they are being inspected and confronted for their practices with unsold products. And the common practice for the overproduction is destroying of goods through burning (Souchet, 2019).  The burning of products releases fumes from filaments, e.g., polyester, or provide it unwearable and hurl it out to probably result as a landfill. The reason for which brands do this is to maintain their brand’s image and exclusivity in front of the customers. Also, through this practice, the exclusive products are restricted from entering the distribution channels of the grey market, where it will be flooded with discounted brand products and obstructing the copying of products. In this way, the products are safe from devaluing (Ferrier, 2017). 
Solution for managing unsold products:
· Dialogue among brand and customers
One of the arrangements that forestall overproduction is an exchange between design brands and their customers. Through an exchange, style brands can figure out how to know their intended interest group and comprehend their wants and disappointments concerning the offered garments. A dialogue not just observes what got sold and so forth, yet in addition to comprehend why a specific plan is effective, and another isn't (Harvard, 2018).
· In-house distribution 
The brand could transform its overproduction botch into the opportunity through which it can raise the corporate culture. By giving unsold products as the incentives to the employees, they could transform 10,000 representatives into 10,000 faces of the brand, ambassadors that will walk in the streets carrying brand products, ultimately promoting the brand.  Such a demonstration would have transformed a horrible PR minute into one that could have filled in as a contextual investigation for representative steadfastness and achievement. In this way, the employees will also become satisfied and will work harder for the brand (Harvard, 2018). 
· Recycling
In the world of technology, the act of recycling has become a very common term as businesses are working over it. As it shows how smart and environmental friendly is the business. Through reusing, recycling, or donating all unsold goods, the company can protect the brand image and also the planet. It is a high time for the luxury brands to begin managing the overproduction at its assets by reducing overproduction and re-examining the manner in which it works together (Cernansky, 2020). 
· Charity 
A very good way to deal with overproduction is charity. If a business donates for the people who are suffering from severe poverty or to the charitable homes, this creates a positive brand image on the customers throughout the world, as this connects the emotions of the customers with the brand. And if the brand has a fear of the products being devalued, then there is also a way that is by dying the clothes to a solid colour and removal of labels from the clothes (Liu, n.d.). In this way, the products are unrecognizable, and at the same time, it will positively impact the brand. 
[bookmark: _Toc33802839]4.0 RESEARCH METHODOLOGY
This research will be conducted through the qualitative methodology in which the data will be collected from the secondary data through articles, research papers, etc. reading the Burberry Company (Tate, and Happ, 2018). Through the qualitative style, the research questions will be answered and will generate the solutions for the problem of overproduction that is being faced by the Burberry Company. 
[bookmark: _Toc33802840]5.0 PROJECT PLAN
[bookmark: _GoBack]The main aim of the project is to provide solutions for the problem of overproduction, which is maybe due to the improper contact of the business and the targeted customers. This project offers some strategies that can be utilized to manage the overproduction and demolishing of unsold products and also to sustain the brand image and environment. The resources needed to complete these projects requires for this project include a channel through which the brand can contact with their customers in order to understand and estimate their demands, for recycling there is a need to install the recycling plant through which the business can recycle products. And the time scale for the implementation of these solutions can take a long time as the installation of the recycling plant is time taking other than this donating, and customer contact is not that much time talking. 
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