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Executive Summary
This report provides a comprehensive marketing audit of Domino's Pizza in the UK market, analysing both internal and external factors that influence its competitive position. Using PESTEL, Porter's Five Forces, Porter’s Value Chain and SWOT frameworks, the report examines the macro and micro-environmental factors affecting Domino's operations.

The report analyses Domino's UK operations using the PESTEL framework, highlighting political factors, economic factor and political factor. Porter’s Five Forces reveals threats from new entrants, supplier and buyer power, substitutes, and competition, alongside challenges from an ageing population and dietary shifts. 

Internally, Domino's leverages technology like the PULSE system and Pizza Tracker to enhance logistics, operations, and customer experience. Procurement, HR, and tech development support cost efficiency and supply chain reliability. A SWOT analysis identifies strengths in brand loyalty and innovation, but weaknesses in labour costs and product diversity. Opportunities include healthy food trends and automation, while threats involve inflation, competition, and regulatory constraints.
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[bookmark: _Toc193509721]1.0 Introduction
[bookmark: _Hlk189712522][bookmark: OLE_LINK2]According to the International Monetary Fund (2025), it is estimated that the global economic growth rate will meet 3.3% in 2025 and 2026, which is lower than the average level historically. The above data shows that the development of current economics is relatively low. It will accelerate the running costs of business and the competitive pressure in the fast-food restaurant industry (Mbah and Wasum, 2022). However, it will stimulate the innovation ability of the organisation, which means that the organisation needs to constant doing product innovation and differentiated service to maintain the competitive ability, avoiding market share occupied by competitors.

Domino’s, a globally well-known pizza chain brand, was constructed at 1960, and it is located at Michigan, USA (Domino’s, 2025). According to ScrapeHero (2025), Domino currently has 1,301 stores in the UK, with the great amount of stores number in England, accounting for 83% of the total number of stores in the UK.

The purpose of this report is to help Domino’s cope with the challenges of the global economy by analysing the internal and external marketing environment of enterprises. This report will use PESTEL and Porter five forces model as macro and micro tools respectively to analyse Domino's external competition in the UK market. Additionally, the Porter value chain will be used to analyse its internal situation. Finally, the SWOT model is used as a summary to analyse Domino's competitive advantages and disadvantages, as well as the competitive opportunities and threats brought by the external competitive environment. 


[bookmark: _Toc193509722]2.0 Macroenvironment Analysis
Table 1 PESTEL analysis of Domino’s
PESTEL is an analytical tool that helps enterprises achieve the growth of organisational performance by conducting internal and external environment assessments (Buye, 2021). PESTEL can be used in analysing the challenges and opportunities that Domino’s may encounter in the market competition, which is helpful to the realization of enterprise development goals. However, PESTEL cannot be quantified (Wajid and Zafar, 2021), which makes the accuracy of its risk assessment and prediction impossible to guarantee. There is no perfect quantitative and evaluation tool in the world, and it still needs to be analysed on a case-by-case basis.
	Political
	Economic
	Social
	Technological
	Environmental
	Legal

	· Britain exits from the European Union. (World Bank Group, 2025)
· Laws and regulations govern enterprise behaviour
· Trade policies can affect the availability and cost of ingredients
	· Inflation is too high (Inflationtool, 2025)
· Consumer spending power
· Economic depression
	· consumer preference
· Consumer convenience (Najeemudeen and Panchanatham, 2016)
· Organic food raw materials (NGUYEN and TRUONG, 2021)
· Health awareness of consumers

	· electronic payment (Najib et al., 2021)
· Automated kitchen technology development (Barakazı, 2022)
· Online Ordering Systems 
	· Restrictions on the use of food and beverage materials (GOV.UK, 2024b)
· Energy use 
· Animal protection
	· Employment Rights Act 1996
· Equality Act 2010
· Intellectual property protection


[bookmark: _Toc193509723]2.1 Political
The World Bank Group (2025) reports that while political volatility in the UK was high from 2005 to 2023, there was a temporary drop in the political stability index between 2019 and 2022. The primary cause of the current situation is that the regime within the British government is constantly changing (Butzlaff, 2025). The political stability index fluctuates very little between 2019 and 2023, and the lower the political volatility index indicates the more stable the political development of the country. This had a positive impact on the growth of the Domino's market in the UK. However, when wealthy nations invest in developing nations, political stability can play a big role (Groznykh et al., 2020). The long-term stability of the political can help to guarantee market stability to a certain degree, which will draw in more customers and propel Domino's operations forward. Thus, Domino will be able to access more investment opportunities in the UK market thanks to the country's stable political, which will promote steady growth going forward in the future.

Under Gov.uk (2024a), the UK government enacts worker protection laws, which outline the obligations of employers and employees and prohibit businesses from violating workers' rights. For Domino's, avoiding issues such as employment discrimination and unlawful termination is critical. Otherwise, it will affect the corporate image and reduce product sales. 

Legal requirements for minimum hourly wages can increase operating costs, leading to problems such as inadequate funding chains for marketing activities. The Office for National Statistics (2025) notes that the employment costs of UK are rising year by year. This is because the minimum wage in the UK is increasing constantly. Rees (2025) analysis that the Labour government's payroll tax and substantial increases in the minimum wage resulted in a year-on-year increase in tax revenues in the UK. Therefore, although this measure can guarantee the basic living needs of some low-income people to a certain extent, it aggravates the overall human resource investment and financial management problems and increases the operating costs of enterprises. For Domino’s, it may need to innovate new products and enhance the value of existing offerings to justify future investments in human capital.
[bookmark: _Toc193509724]2.2 Economic
The inflation rate has caused the cost of living in the UK to rise, which affects the rate of consumers buying pizza. According to Inflation tool (2025), the UK's inflation rate rise from 0.8% to 9.2% between 2020 and 2022. The UK's decision to leave the European Union is one of the primary causes of this phenomenon (Breinlich et al., 2022). Excessive inflation results in price increase, which in Domino's raises the cost of labour, raw materials, and overheads, all of which impede the company's ability to expand. 
Table 2 United Kingdom Inflation Rate
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Source：INFLATIONTOOL, January 2025
Inflation also significantly restricts economic growth and individual purchasing power (Shebl, Abd Elhady, and Refaat, 2021). But other factors can also have an impact on economic growth, such as wealth inequality, war, and financial crisis (Wang, 2024). This makes it harder for Dominos to make profit from consumer spending. Furthermore, a high rate of inflation will raise people's living expenses and add to life's stress (Amores et al., 2025). Thus, the high rate of inflation in the UK will have an impact on both consumer buying Domino’s products and the burden on average households' living expenses.
[bookmark: _Toc193509725]2.3 Technological
E-payment has become a widely used method due to rapid technological advancements (Darma and Noviana, 2020). E-payments are more portable than traditional methods like cash and cards, saving time for customers and improving business efficiency (Najib et al., 2021). Additionally, online food delivery platforms have driven industry growth, enabling customers to easily access products via mobile devices (Ghelani and Hua, 2022). Domino's must leverage technology to enhance its operations and adapt to market changes. Thus, the rise of e-payment technologies is pushing Domino's and the fast-food industry toward greater speed and convenience.

[bookmark: OLE_LINK3]Automated kitchens are increasingly relevant in the modern restaurant industry due to advancements in innovative technologies. Robotic kitchens offer customers new experiences, engaging services, and enhanced comfort (Barakazi, 2022). The development of robotic technology in the catering sector can significantly boost business efficiency, as standardized product creation ensures consistent quality and minimal flavour variation across stores. But a major concern about using robots in kitchens is their lack of human emotion, which may reduce creativity (Cha et al., 2015, p.319). The advent of automated kitchen technology could help Domino's increase the production of pizza products and improve service efficiency.

Additionally, emotional communication is essential for optimal customer service, something robots cannot provide. While Domino's can use this technology to reduce labour costs and enhance food production, human oversight will always be necessary to mitigate potential risks during production.

To sum up, the low political stability coefficient in recent years has a protective effect on the development of enterprises. But labour protection laws and minimum hourly wage policies can raise the cost of doing business. On the technical level, the development of electronic payment methods and automation technology can help enterprises improve service level and sales quality.

[bookmark: _Toc193509726]3.0 Microenvironment Analysis
Porter Five Force model is a theoretical model that helps enterprises analyse market competition conditions and establish competitive advantages (Goyal, 2020). When using this model, avoid making the analysis too subjective and skewing the results (Pangarkar and Prabhudesai, 2024). 
[bookmark: _Toc193509727]3.1 Threat of New Entrants
The pizza industry has higher barriers to entry, which means new entrants pose less of a threat to Domino's. Statista (2023) notes the popularity of supermarket frozen pizza brands like Tesco, ASDA, and Sainsbury's, reflecting intense competition. Domino’s competes with both pizza manufacturers and supermarkets offering pizza as a byproduct, yet its strong brand has helped it outperform rivals like Pizza Hut (Shikarwar, 2023). Stakeholders have also praised Domino's supply chain management (SULE et al., 2020), further solidifying its market position. These strengths mitigate the risk of new competitors disrupting its operations.
[bookmark: _Toc193509728]3.2 Bargaining Power of Suppliers
Bhatt and Singhi (2020) state that suppliers have limited bargaining power because no other business can generate as much revenue as Domino's, making Domino's a critical client they cannot afford to lose. Additionally, Domino's implements specific procedures and tools to mitigate human rights risks in its supply chain and provides training to specialized business partners (Domino, 2025b), showcasing its efforts to strengthen supplier relationships. These collaborative strategies, combined with Domino's strong brand appeal, have effectively reduced supplier bargaining power.
[bookmark: _Toc193509729]3.3 Bargaining Power of Buyers
Domino's customers have relatively high bargaining power, because Domino's main consumer group is young people, and these consumers are more price sensitive. Domino's primary customer base is younger individuals aged 15 to 40, drawn by the convenience of fast food and the brand's digital expertise (KeeganEdwards, 2024). Saxena, Masand, and Barath (2022) highlight that income and education influence fast food choices, with affordability and convenience being key motivators for younger consumers, who have limited bargaining power due to their price sensitivity. 
[bookmark: _Toc193509730][bookmark: OLE_LINK1]3.4 Threat of Substitutes
Domino's substitutes are more of a threat, because consumers' dietary attitudes have changed. Pizza competes with other fast-food categories in the UK, with chocolate (37%), chips (32%), and takeout pizza (31%) being the most popular junk food items, while hamburgers (18%) and French fries (16%) are less favoured (YouGov, 2022). This suggests some UK consumers view pizza as just another junk food option, potentially threatening Domino's market share. Additionally, 70% of UK consumers prioritize vegetables and dairy in their daily diets, reflecting a shift toward healthier, organic foods (YouGov, 2022). Thus, Domino's must strengthen brand loyalty and adapt its offerings to align with changing consumer preferences to maintain its market position.
[bookmark: _Toc193509731]3.5 Competitor Rivalry
Fierce competition in the UK fast food industry will impact Domino's revenues. The fast-food market was reached £37.9 billion by 2024 (Mintel, 2024), attracting potential competitors. The market is already saturated with established players like KFC, McDonald's, and Subway (Whittleton, 2021), intensifying competition. To enhance market competitiveness, Domino's must expand its product line and diversify revenue streams.

To sum up, the threat of new competitors entering the market is less, and the bargaining power of suppliers is lower. However, the bargaining power of consumers, the threat of substitutes and the market competition are relatively high

[bookmark: _Toc193509732]4.0 Internal Analysis
Porter's Value Chain, introduced by Michael Porter in 1985, is a framework that identifies the primary and secondary activities within a company that create value for customers (Dubey et al., 2020). By using the model, Domino’s can identify areas where it can improve efficiency, reduce costs, and enhance value creation.
[bookmark: _Toc193509733]4.1Primary Activities
The effective pizza preparation and delivery procedure is the foundation of Domino’s business operations. To improve the customer experience, Domino’s has made significant investments in technology, launching tools like Pizza Tracker and the PULSE ordering system (Groysberg, Abbott, and Seligson, 2021). Domino’s operational efficiency, order processing speed, and customer experience are all greatly enhanced by the PULSE technology, which offers customers an integrated ordering system, effective delivery route planning, and management capabilities (People & Global Business Association et al., 2022). It demonstrates Domino’s keen market awareness in recognising and promptly addressing manual shortcomings through technology, which can turn significant labour expenses into research and development expenditures and boost the business's competitiveness in the UK market.

[bookmark: OLE_LINK4]Domino’s employs experience marketing to expand its client base and strengthen customer loyalty by creating unique and memorable customer interactions(Suganda and Oktavia, 2021). A key feature is its open kitchen design, which allows customers to smell the aroma of pizza upon entry, observe the food preparation process, and ensure food quality. This approach not only enhances transparency but also fosters better communication between the store and customers, demonstrating that the business values their feedback. By offering such distinctive and engaging experiences, Domino’s differentiates itself in a competitive market and boosts brand loyalty among consumers.
[bookmark: _Toc193509734]4.2 Secondary Activities
Domino’s can streamline its supply chain, reduce costs, increase product quality, and boost brand image with the support of its sourcing strategy in the UK market. Firstly, coordinated purchasing and long-term partnerships with UK suppliers allow Domino’s to achieve economies of scale and lower unit prices (Lashkaripour and Lugovskyy, 2023). Domino’s can maintain price competitiveness and draw in more customers thanks to this cost advantage. Additionally, Domino’s can guarantee the reliability of its supply chain and lower the risk of supply disruptions by collaborating closely with its suppliers ('Full year results for the year ended 29 December 2024', 2024). This partnership also helps Domino’s to get priority supply in case of emergencies and ensure business continuity. Thus, this sourcing strategy has helped Domino’s maintain strong competitiveness and sustained economic growth in the UK market.

To conclude, Domino’s remains strongly competitive in the UK market by improving operational efficiency and customer loyalty through technological innovation and experiential marketing, and by working closely with suppliers to optimise the supply chain, reduce costs and ensure product quality.

[bookmark: _Toc193509735]5.0 SWOT Analysis
The SWOT model, encompassing Strengths, Weaknesses, Opportunities, and Threats, is a strategic tool for analysing a company's internal and external market environment to facilitate strategic adjustments (Puyt, Lie, and Wilderom, 2023). Combining qualitative and quantitative analysis with SWOT enhances strategic decision-making (Benzaghta et al., 2021). However, the model has limitations, particularly in failing to clearly distinguish the relative importance of each factor, potentially leading to uneven resource allocation during strategy implementation.
	Strengths
	Weakness

	1. Brand advantage: Domino has a strong brand influence and high consumer loyalty in the UK market.
2. Supply chain management: Efficient supply chain management and long-term cooperation with suppliers to ensure stable product supply and cost control.
3. Technological innovations: PULSE Ordering system and Pizza Tracker improve operational efficiency and customer experience.
4. Environmental awareness: The use of recyclable packaging materials, in line with environmental requirements, establish a good brand image.
5. Marketing strategy: Through experiential marketing and open kitchen design, the interaction with consumers is enhanced and brand loyalty.
	1. Rising Labour costs: The annual rise in Labour costs in the UK has added to the pressure on business.
2. Insufficient product innovation: Product innovation may be insufficient in the face of changing consumer tastes.
3. Relying on young consumers: The main customer group is young people aged 15-40, and as the population ages, it may face the risk of losing consumers.

	Opportunities
	Treats

	1. Electronic payment and online ordering systems: Enhance customer experience and operational efficiency through technology.
2. Automated kitchen technology: reduce labour costs, improve production efficiency.
3. Healthy food trends: Launch more healthy, organic products to attract more consumers.
4. Market expansion: Increase market share by expanding product lines and adding new products.
	1. Inflation: High inflation rates increase raw material and operating costs, limiting consumers' purchasing power.
2. Fierce market competition: Facing the competitive pressure from other fast-food brands (such as KFC, McDonald's, etc.).
3. Substitution threat: Increased consumer preference for healthier foods could reduce demand for fast food items such as pizza.
4. Legal and regulatory constraints: Labor protection laws and environmental regulations can increase operating costs and legal risks.




[bookmark: _Toc193509736]6.0 Conclusion
This report provides a comprehensive marketing audit of Domino's in the UK market, analysing both macro and micro-environmental factors using PESTEL, Porter’s Five Forces, and SWOT frameworks. It highlights Domino's strong brand loyalty, efficient supply chain, and technological innovations like the PULSE ordering system as key strengths. 

However, rising labour costs, inflation, and intense competition pose significant challenges. Opportunities lie in leveraging e-payment systems, automated kitchens, and healthier food trends, while threats include shifting consumer preferences and regulatory constraints. The report concludes that Domino's must innovate and adapt to maintain its competitive edge in the evolving fast-food industry.
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United Kingdom 0.9 1.6 15

Canada 13 2.0 2.0

Other Advanced Economies 2.0 21 23
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