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	Introduction

Brugge is straight out of a painting: its cobblestone streets and network of canals are overflowing with charm. Medieval church spires are nestled among its famous chocolate shops.
Hidden in the historical city center you can find this magical 5-star Boutique Hotel and only Relais & Chateaux member of Bruges. Within walking distance of the city's most desirable sites, finest boutiques, gourmet restaurants and main points of interest such as the Belfry Tower,the Basilica of the Holy Blood and historic museums. Isabelle and Johan Creytens are the proud owners of this amazing place.(Tripadvisor)










































	
1. Marketing Mix  

Product 
 Heritage Brugge offers stylish and  romantic rooms.The hotel uses qualitative and useful products  for their rooms ,for example handmade organic Nilson beds high quality bed sheetsand   that s offers the optimal comfort.Also ,in every room is free wifi,the fastest in Bruge ,and Ipads,is very helpful if you don t want to bring your laptop with you.
More facilities: fresh seasonal fruit and mineral water ,flatscreen ,minibar ,Sothys beauty treatments  , hairdryer , bathropes and slippers , evening turn down service, Nespresso for coffee and tea.
The luxurious  amenities offered by Heritage Hotel :24 Hours reception, concierge service and currency exchange, free Wifi (the fastest in Bruges), sauna and steam bath, fitness  and gym room, ,luggage room,daily newspapers in the lobby,twice daily housekeeping, evening turndown included. 
Also ,the hotel offers a fine dining restaurant Le Mistique  with traditional french and belgian dishes but also  influences from  around the world.,full buffet breakfast including champagne,a exclusiv bar Le Magnum with special drinks.

Price 
Heritage Hotel adopts premium prices for different types of rooms.
For a classic room  with a queen bed  or 2 twin beds upon request the price is 242 euro,also you can include the  breakfast the price now is 302 euro, and for a deluxe breakfast and 3-course gastronomic dinner the price is 450 euro
For a deluxe room the price is 350 euro,for junior suite with theatre view the price is 494 euro, for Junior suite with Belfry Tower view the price is 539 euro,and the last type ,for family suites with terrace the price is 2499 euro.
The price goes up if  the customer adopt  breakfast  only or deluxe breakfast and dinner. 

Place 
Bruges is a misteriosly  place , medieval, and a Unesco World Heritage site to boot.
Located near all main points of interest, Relais & Chateaux Hotel Heritage is the perfect boutique getaway for your city trip in the heart of magical Bruges.


Promotion 

For advertising ,Heritage Brugge uses the official website,social media ,respective Instaram,Facebook,TikTok,also tourism agencies ,and online travel bookings. The best way to promote the hotel is on social media ,via  real  videos inside the hotel ,in rooms,restaurants,with the amazing views,videos wich has an impact to customers. 




2. The Marketing Environment (Micro-SWOT)  


In terms of strength ,Heritage Hotel Bruge is a 5 star boutique hotel ,and is a part of Relais and Chateaux  wich is very appreciated around the world. This hotel recognized globally  through the luxury design and high-level services.
The cost of labor is low and the profit margin is high.

In terms of weakness ,Heritage Hotel has a lot of costs ,because uses qualitative products ,high level staff(chefs) ,luxury services ,wich costs,so the profit is low.
The market is limited because this hotel is special for upscale customers 
The weaknesses that we need to be careful with is high hotel rates .


Oportunities
Growth and profitability should be the first opportunity for Heritage Hotel Bruge.
In principle, the hotel industry has an opportunity to enjoy a year-round influx of customers thanks to its modern structure.

Threats-Increasing competition.
Traveling websites forces hotels to remain competitive.
Travel websites have made it easier for people to price shop hotels. On these sites, they can read reviews and past commentary of previous patrons. As such, hotels must remain competitive, otherwise, patrons will book a different chain.
Covid pandemic is a relevant example of how pandemics can be a threat of the hotel and hospitality industry.






















3. The Marketing environment (Macro) PESTEL  


Travel bans or certain travel conditions may affect the hotel industry. With a single law, the hotel industry can suffer. Especially nowadays, because of this pandemic, the government imposes various travel rules, such as the presentation of tests with a negative result, a mandatory mask, rules that affect hotels around the world.
In terms of economy, the hotel is a very large investment. If the costs are very high, the profit cannot be directly proportional to them.
Sociocultural factorse also important,because the customers prefers cheap hotels,but our strategy is to offer not only a simple room,we offer a lot of amnesties ,restaurants,bars,and others .
Technological factors are represented by social networks and reviews. Social networks such as Facebook, but also mobile applications, are the tools used today. The news is updated non-stop, and any incident near the hotel can be shared online with thousands of people. also, customers can post a review on social networking sites, reporting their sincere experience at the hotel and also attaching real photos from the hotel, which can be both good and bad.
Legal factors, such as customer safety and well-being, as well as the law of truth on the menu are very important.
Depending on environmental factors, and taking into account seasonal differences, the hotel adjusts its prices.





4. Creating Customer Value & Engagement 


The customers are very satisfied ,on the social media ,on tripadvisar and all online tourism agencies ,Heritage Bruge has good reviews.

Anyone can post a review on social media,Instagram,Facebook,traveling applications ,presenting how the experience in hotel was,how  staff is,how food is,amnesties,using photos to proof.This is good and bad for hotels,with a bad review about the hotel, it can lose customers, and can tarnish its image.So,with the technology ,the hotel can grow up,can win customers.

To engage customers ,we need to satisfy their necesties.It s about feelings ,if a customer is feeling good,you can be sure,he will come back,will let you a good review and recomandations to other people.
During this period, the hotel must ensure complete cleanliness and safety of customers, now in the first place is safety and then luxury.








5.  Effective Use of digital Marketing 
The main digital media and comuncation channels wich Heritage Bruge uses are  in social media  ,respective Facebook,Instagram,Tik-Tok,Linkedin,twitter ,pinterst. Daily ,on social media is a video or a photo from inside the hotel,how looks,how the breakfast looks,offers with selfcare  treatments “Spalemoment”,massage and other.It s a good way to show to people how the hotel looks,how the food is,and what facilities they offers.
In social media, when you run an ad, you can see how many people interact, what comments or proposals, appreciations, which helps you improve the next promotional campaign.
 Also,on the website are a lots of details and photos about everything a customer want to know,is a  section with frequent questions and answers wich is very helpful .
On Tik tok many videos insides the hotel ,the romms,the restaurant and bar ,but from customers who was very satisfied about the hotel s services. This is the best modality to be promoted ,because when someone is booking a room ,is looking at reviews ,at what peoples saying about the services,the aspect,  how the staff is. So,with real photos and videos ,you can win a customer. But in the case of Relais Chateaux Heritage  everything is above expectations,everything is  at high level.

	Also ,the official website is designed with many pictures ,and videos ,is reflecting the reality from hotel,this is what customers want .






Conclusion – 

In conclusion,Heritage Hotel is an incredible hotel from Belgium,a luxury boutique 
This prestigious Relais & Château boutique hotel in the heart of Bruges combines luxury, character and nobility.
The comfort and classic elegance rooms are rich in wood, equipped with discreet technologies but also with romantic vintage objects. Breakfast is served in a regal  setting, reflecting the standard of the hotel’s gourmet restaurant, Mystique.
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