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Executive Summary

This reflective report focuses on Starbucks strategic decisions from 2019 to 2023. It focuses on their flexible and dynamic strategy, how corporate social responsibility initiatives are utilized, their organizational culture,  financial health as well as how technology plays a role in their decision making. This report shows how Starbucks have initiated their Reinvention Plan following reduction in sales after the covid-19 pandemic and how they were able to reach pre-pandemic sales by 2023. It also focuses on the inclusive and supportive culture that Starbucks have implemented for their employees as well as the environmental sustainable CSR initiatives that have been highlighted.  On the other hand it highlights inconsistencies in labour practices in some of their locations highlighting that there is a difference between theory and practice. The financial analysis of Starbucks shows that even though there is a consistent revenue growth their financial performance is still subpar because of their negative return on equity. The report also focuses on how AI and Big Data plays an important role in the decision making process of Starbucks. 
The recommendations that were given to Starbucks were to continue implementing flexible strategies, continue to maintain a positive work environment, improve and implement CSR initiatives, and delve into new opportunities to improve financial opportunities. Starbucks also needs to learn best practices from other companies in the industry to strengthen their operations. These lessons learnt from Starbucks can be used by entrepreneurs to help their business grow in this dynamic industry. 




Introduction
In today’s business world companies must thrive to remain agile and flexible to keep up with changes in the internal and external market. This reflective report will focus on the lessons learnt in the business case regarding the strategic analysis of Starbucks. Reflecting on this case many themes as well as real life lessons emerged underpinned by the importance of having  strong strategic plans. Some of these themes that were revealed were the importance of having a dynamic strategic, the role of CSR and good ethics as well as the importance of organisational culture. There were also the importance of having a healthy financial performance as well as the role that AI and Big Data plays in the organisation. 
To understand these key themes then there needs to be a full understanding of some of the key terms. “Strategic flexibility refers to an ability of firms to respond and adapt to environmental changes”. (Cingöz & Akdoğan, 2013)
“Organizational culture refers to the beliefs and values that have existed in an organization for a long time, and to the beliefs of the staff and the foreseen value of their work that will influence their attitudes and behaviour”. (Tsai, 2011)
The financial performance identifies how well a company generates revenues and manages its assets, liabilities, and the financial interests of its stakeholders and stockholders. (Kenton, 2024)
This report is a reflective one hence, the reflection cycle will be used to write this report. The reflection cycle has four stages which are to record, reflect, analyse and action. This will be used to analyse the performance of Starbucks from the year 2019 to 2023 and then to propose actions to improve their business.  This report will also analyse gaps between theory and practice regarding Starbucks operations. 
This report scrutinises the strategic decisions  from 2019 to 2023 that are made by Starbucks and highlights the importance of having a flexible strategy, good CSR initiatives, a good organisational culture, sound financial performance and how AI and Big Data can be used effectively in decision making. 























Reflecting on the report that was written about Starbucks in summative assessment 1, there were several learning points and real life scenarios that were highlighted and stood out. 
Flexibility in Strategy:
After the covid-19 pandemic the sales and market shares of Starbucks decreased. Hence, Starbucks had to change their strategy to respond to changes in the market. At first their strategy was based on rapid global expansion however, in 2022 they have changed their strategy to focus on the Reinvention plan which was focused on enhancing their existing stores and building customer relationships. By 2023 Starbucks was able to reach pre pandemic sales highlighting that their changed strategy was effective. Upon reflection this highlights the importance of being flexible in business and being able to rapidly change the organisation’s strategy to match the environment especially when faced with unexpected situations such as a pandemic. According to Vu (2007) , “an organization strategy cannot be static or stable but it has to be dynamic and flexible, i.e. changing as needed to respond to environmental opportunities, threats and organization strengths and weaknesses”. 
In my practice I believe that strategy plays an important role in organisations. I have seen many companies strategizing which leads to a positive outcome. For instance Amazon started out as a book company and is now one of the largest companies in the world. Hence, as an aspiring entrepreneur I will ensure that I follow in the steps of companies like Starbucks and Amazon to yield a highly successful organisation. 

Culture of the Organisation
Starbucks focuses highly on maintaining and creating a positive work environment through competitive salary and promoting diversity and inclusion. This is very good as Starbuck has led to positive work environment in their employees thereby leading to job satisfaction. In real life companies who values their employees are usually more successful. 

Ethics
Starbucks have initiated corporate social responsibility by sourcing materials ethically. This is a good practice as “sustainable sourcing applies a holistic approach which is critical to business-as-usual (triple) bottom line thinking, and takes into account the environmental and social boundary conditions of sourcing strategies”. (Lambrechts,2021). 
In real life many companies are focusing on CSR initiatives as this helps to promote brand awareness and build their reputation, it also builds trust among all stakeholders. In the real world where consumers are becoming more environmentally friendly and sustainably, CSR helps to build connections which helps to maintain the company image and reputation. CSR also includes fair labour practices however, in some Starbucks locations there were scandals surrounding unfair labour practices. “Ethical CSR initiatives are intended to enforce fairer treatment for all employees, with common examples including paying higher wages, offering jobs to those who might otherwise struggle to find work, ensuring that decent standards are maintained in factories and refusing to partner in business with unscrupulous businesses”. (Jackson, 2024)

Review and Discussion of relevant theories and practices (Critically Review and Discuss the relevant theories and practices found in the selected company in summative 1
The business simulation analysis of Starbucks strategies from 2019 to 2023  have demonstrated the application of many business theories and practices. Hence, this reflection will review and discuss these theories and practices used in the case study on Starbucks.

Herzberg's Two-Factor Theory in Human Resource Management
The Herzberg’s-two factor theory was used to explain the human resource management of Starbucks. This study has revealed that Starbucks commitment towards human resource which is to foster inclusiveness and supportiveness is in reality been met in most cases. Starbucks prioritises employees by offering competitive salaries and benefits. Starbucks also fosters a supportive culture which has a correlation to Herzberg’s hygiene factors thereby preventing dissatisfaction among their employees. (Lu, 2023). This study reflects greatly on Starbucks and it’s commitment to human resources and explains their success as they align with best practices within human resources. 
On the other hand Starbucks have faced criticisms and scandals regarding to racism and also preventing unionisation of employees. This indicates that there is a gap in between theory and the  actual implementation of their policies. Hence, Starbucks needs to ensure that fairness is maintained in all locations by implementing robust policies. 
Porter’s Five Forces
In the Porters five forces done in summative assessment 1, the highest power factors that affected Starbucks were high competitive rivalry, power of buyers and threat of substitutes  on the other hand the power of suppliers remains the least.
Starbucks operates in a very competitive environment. All around different shops offers coffee products, there are many large speciality coffee shops, small local cafes, fast food chains such as McDonalds and even supermarket chains who offers these products. Hence, the competitive rivalry that Starbucks faces is quite huge. Given this rivalry, it is understandable that Starbucks had initiated their Reinvention Plan to re-strategize in order to stay relevant. This is because with so many competition in this industry, it is quite easy to become irrelevant hence, their new strategy was implemented to promote customer loyalty and to enhance the customer experience in store.
Buyers have a lot of power and this is because of the many competitors as well as substitutes that are available. Buyers have many options to choose from  as well as many different brands, switching costs are low,  leading to an industry that has excess supply in comparison to the demands of buyers. Hence, a company like Starbucks have to stay on top of the market and ensure that they are keeping up with changes in consumers taste and lifestyle. If this is not accomplished then consumers can easily turn to alternative companies that offers the products that they want.  
SWOT Analysis
The SWOT analysis of Starbucks had analysed its strengths, weaknesses, opportunities and threats to determine its internal capabilities. 
The SWOT Analysis had determined that Starbucks had great reputation as well as high market share and as the financial analysis determined this was 40% in the USA their largest market. Starbucks had recently been called out for racism in a few locations but this has not greatly impacted their reputation as there were no impact on their market share or sales. 
On the other hand they had weaknesses such as high prices and also limited options for consumers. Given that many companies offers similar products at cheaper prices, Starbucks stellar reputation, quality products as well as its ability to form human connections is what is keeping consumers returning for their products. 
In this industry, that has is overpopulated with suppliers Starbucks needs to be creative in their offerings in order to grow. They could consider form partnerships with other companies for instance they could sell ready drink products to vending machine companies that would put their product outside of the café and in a fast ready to drink environments. For instance in the UK, Costa Coffee on of the largest speciality brand company is found in all major supermarkets in vending machines however, there are no Starbucks product being offered. Hence, by attempting to tap in such markets could result in more sales.
The major threat that was identified by Starbucks was the high competition as well as market changes such as covid-19 which had contributed to a loss in revenue in 2020 and 2021. However, strategizing had helped Starbucks to be able to improve their sales and return to pandemic sales by 2023. 
Financial Performance and Strategic Recommendations
Between 2019-2023, Starbucks has had consistent revenue growth and increased sales, this is with the exception of 2020 and 2021 when there was the covid-19 pandemic. However, even though Starbucks has had these increased revenue they are still struggling with negative return on equity as well as fluctuating current ratio. According to Babcock et al., (2021),“Revenue growth alone won’t deliver shareholder value over the long term. It’s just as critical to deliver strong Return on Invested Capital”. Hence, in the real world emphasis on growing revenue is not enough to have positive financial stability, it is essential for companies to have a balance between revenue growth and long term shareholder value to avoid facing future risks.  
Hence, if Starbucks could tap into the opportunities identified in the SWOT Analysis such as delving into other markets and renegotiating contracts with their suppliers then this could result in a an increased revenue while controlling costs, which could result in having a positive ROE and a steady current ratio. 
As an individual not from a financial background, this concept was a bit hard to understand as I thought that building revenue would make a company successful. However, this business case with Starbucks has taught me differently. In order to be successful a company has to be holistic in their approach in building financial wealth and health,
Even though Starbucks have strategized, they can also focus on their competitors such as Dunkin Donuts as a benchmark and try to implement some of their focused strategies on building sales. Starbucks could learn from competitors and also adapt business practices that are successful to improve their financial standing while continuing to implement the values of its brand.  
Big Data and Artificial Intelligence
Starbucks has used big data and artificial intelligence to drive their sales. These systems have helped to determine consumers choices through their reward apps through targeted marketing penetration strategies. There app is also designed with an AI that has various functionalities such as voice commands. (Marr, 2024) While these functions builds consumer loyalty and drives human connections there are concerns regarding safety. Data is collected for consumers and there are questions surrounding the storage, utilisation and protection of data.

 In addition AI is utilised to determine new store locations using various data. While AI models are good, they work based on data that was inputted. Hence, if there are issues with these data such as inconsistencies or errors then this could result in AI decisions that are flawed. Starbucks mission surrounds human connections however, relying too much on AI could remove this connection and could result in issues on chosen locations. 



Conclusion
In this reflection of Starbucks from 2019 to 2023, there were many key points that were analysed that are valuable for effective business practices that are essential to the success of Starbucks.
It is essential for companies to be flexible in their strategy for instance after the pandemic, Starbucks implemented a new strategy and was able to get back to pre-pandemic sales. This underscores how flexibility and dynamic strategies plays an important role in the growth of companies. By doing this companies will be able to withstand any uncertainties that many present itself.
Starbucks is committed to creating a supportive and inclusive environment for its staff. The conditions that staff is exposed to aligns with the Herzberg two factor theory. Companies that prioritise their employees and put them on the forefront are more successful than those companies that do not. Hence, this has contributed to the success of Starbucks. On the other hand, Starbucks have shown some contradictions with their commitment and practice as they have been involved in scandals regarding racism and unfair labour practices. 
Starbuck have strong emphasis on using ethical materials. This has resulted in the promotion and implementation of CSR strategies. These strategies contribute positively to the environment and also builds consumer trust and loyalty. Labour practices are also a part of CSR strategies however, Starbucks have been involved in scandals which means they need to work on the implementation of their strategies as this could affect their reputation in a negative manner. Hence, for the future Starbucks need to focus on implementing CSR initiatives that focuses on all aspects of CSR including environment sustainability, ethical standards and practices and also fair labour practices. 
Starbucks financial status shows that revenue growth alone does not contribute to the financial health of the organisation. Even though they have revenue growth from 2019-2023, they still are not generating a greater rate of return to shareholders. This ultimately means that the liabilities of the company is higher than the total assets. Hence, the company needs to delve into other opportunities such as tapping into new markets, following best practices from competitors and also reduce operational costs to grow their revenue and to improve their financial performance.
As an individual, with limited financial knowledge, continuous learning is essential to understand and improve knowledge surrounding financial literacy in organisations. Hence, there needs to be more academic reading and also specific financial  articles so there is a deeper understanding of such concepts. As an aspiring entrepreneur, this is essential for the formulation and growth of a business. 
Starbucks uses AI and Big Data to leverage their decision making around key factors such as new store locations. While AI is an impressive source to use, it depends solely on the data that is given. Hence, if the data is wrong then it could influence the decision in a negative way, as the AI would not be able to understand that there might be a mistake similarly to how a human could. Also, while customers might be impressed with AI that can psychoanalyse,  remember, or determine their preferences, there is still a huge amount of consumer data that is accessed, used and stored in order to do this. 
Hence, Starbucks needs to ensure that they implement a robust data protection software and that consumers data are accessed, used and stored in an ethical manner. Failure to do this can result in a breakdown in trust, brand reputation and they could ultimately lose their public license to operate. 
For the future Starbucks and other organisations should continue using AI and Big Data however, data must be used in an ethical manner. Also, AI will need to be programmed in a way that it  makes human-centric  decisions as Starbucks could lose the human connections that is placed at he helm of their business. 

Future Actions
· Starbucks needs to continue to be flexible and adaptive in their strategies by implementing dynamic strategies that respond to changes in the market and environment and responds to them proactively.
· Continue to cultivate a positive working environment for their employees and addressing scandals and concerns with strategic changes. This will help to continue to drive staff loyalty.
· Continue to invest in and develop CSR strategies to promote brand loyalty and consumer trust through fair labour practices and being environmentally sustainable. 
· Starbucks needs to be holistic in their financial approaches by delving into new opportunities to contribute to revenue growth and also investing into strategic opportunities.
· Continue to use Big Data and AI to assist in the decision making process to drive customer growth however, ensure that there are rigid policies regarding ethics and data protection.
· Starbucks needs to continuously learn from other organisations both in and out of the industry and adopt best practices from such companies to help with their strategic growth. 

If Starbucks adapt these lessons learnt in the business case, then they will be able to drive a more successful organisation that is adaptable, has a positive work environment, strong CSR strategies, sound financial performance and effective technological systems. These lessons could also drive entrepreneurs and other businesses to growth. 
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