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Purpose of Handbook

This handbook sets out to promote understanding of effective communication for children’s learning and development during transitions. It is aimed at key workers to assist with improved outcomes for children, ensuring they are fully supported, and their needs fulfilled to allow smooth transitions from the home to nursery settings.
This handbook supports practice by providing guidance to key practices, reinforcing the reasoning behind policy and enhancing the reader’s knowledge of relevant frameworks to assist during transition. It will improve quality by providing clarity to the support required of key workers and families, and ensuring a consistent approach is adopted by all agencies involved, whilst focusing on National Occupational Standards (NOS).
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(Source: Early Years Scotland, 2021)
The NOS is a guide that aims to assist employers and families within a range of childcare settings (Care Council for Wales, 2013). It serves as a vital instrument that contributes to the provision of high-quality services, enabling individuals and organisations to effectively provide support to assist during the transition process (Care Council for Wales, 2013).
It outlines the requisite knowledge and skills that an individual must possess to demonstrate competence in a role and forms basis of continuous professional development (Government, 2014).

[bookmark: _Toc152088768]What is transition, why is it important and how is it linked with child development?
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Transition is described as the process of moving from one setting to another, such as from the home environment to nursery (Education Scotland, 2023). Transitions are viewed as stages associated with age-related norms (Crafter, Maunder and Soulsby, 2019). However, they can also occur when an individual faces change and challenges in different situations (Crafter, Maunder and Soulsby, 2019).
Similarly, according to Queensland Government (2023), transition is a process that unfolds gradually until children establish connections, acquire unfamiliar routines, and experience a profound sense of attachment and inclusion within the unfamiliar environment. These periods can be difficult for children, but with the assistance of parents and key workers, they can be made smoother (Education Scotland, 2023). It is the role of the key worker to work with the child, parents, staff, and other multiagency workers to ensure child-centred approaches that take into consideration the needs of the child whilst working to NOS (HM Government, 2018).
Smooth transitions are important as early childhood experiences that lead to positive transitions can have life-long advantages and allow children to establish a strong basis for future academic achievements (Queensland Government, 2023). Similarly, Adeona (2021) highlights its importance, as it significantly impacts their overall development and well-being. Moreover, this ability to navigate transitions effectively establishes a solid groundwork for their future learning and enhances their outcomes (Adeona, 2021).
This is supported by Warren and Harden-Threw’s (2019) view, who propose that smooth transitions in the early years are vital both personally and academically. Birthto5Matters (no date) holds a similar opinion and suggests that managing transitions with sensitivity during the early years allows children to develop positive attitudes towards the various transitions they will encounter throughout their lives.
According to Nursery Story (2021), communication is a vital aspect of smooth transitions. Engagement with parents must be prioritised by key workers to ensure partnerships are developed and maintained, and information is shared to enhance the learning and development of the child (Nursery Story, 2021). Oxfordshire County Council (2017) also argue that the success of smooth transitions relies on the dedication of all professionals to establish effective communication channels. To ensure consistency for children moving between different environments, it is crucial that all professionals adopt a collaborative approach (Oxfordshire County Council, 2017).
Adeona (2021) claims that smooth transitions, based on communication and strong relationships, allow children to thrive and make optimal progress in their growth, development, and learning when they experience a sense of safety, security, and belonging. This builds on Bowbly’s (1969) attachment theory. According to this theory, individuals have an innate urge to form connections with their caretakers during childhood, which impacts their future attachment patterns and chances of survival (Bowbly, 1969). Bowbly (1969) referred to attachment as a long-lasting bond between individuals and claimed that individuals who are able to form this bond, transition more smoothly to adulthood as they receive greater support and comfort from their caregivers, developing a greater sense of security to explore.
[image: Attachment Theory: Bowlby and Ainsworth's Theory Explained]Bowbly (1969) argued that nurturance and responsiveness was responsible for attachment, and highlighted the importance of comprehending the emotional unease encountered by children when they are separated from their primary caretakers. Unlike Freud (1905) who proposed that infants develop a bond with the source of pleasure, Bowbly’s (1969) theory suggests that attachment is characterised by distinct behavioural and motivational patterns. When children feel anxious, they seek closeness to their primary caregiver in order to receive both comfort and care, and this builds the basis for attachment (Bowbly, 1969). 

(Source: Cherry, 2023)
Building a secure attachment between the key worker and child is therefore crucial for a smooth transition (PACEY, 2014). Bowlby (1969) emphasised that children with a secure attachment are inclined to approach the world confidently and effectively handle potentially alarming situations or seek assistance when needed. Additionally, children with secure attachments are more likely to exhibit responsiveness, helpfulness, and perceive themselves as lovable individuals (PACEY, 2014). The attachment figure serves as a secure foundation for the child, enabling them to explore their surroundings and providing support when they experience discomfort, distress, fatigue, or hunger (PACEY, 2014).
The Early Years Foundation Stage (EYFS) 2023 holds a similar view and states that it is imperative for children to form secure relationships, which can be achieved by assigning a key person to each child (Department for Education (DoE), 2023).
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(Source: Rainbow Early Years, 2014).
The key person can customise the child's learning and care to meet their specific requirements and assist parents in guiding their child's development at home (DoE, 2023). In case of any specialised support required, the key person can help families access it through the relevant communication channels (PACEY, 2014). Developing a strong bond with the key person is crucial for young children to feel emotionally secure and settle in the absence of their parents and enhances the chances of children enjoying their time in settings and participating in the activities provided (PACEY, 2014).
According to Bowlby (1969), the quality of early interactions with caregivers has a significant impact on the development of a child and can have lasting effects on social relationships in adulthood. Children who are consistently provided with support and care have a higher probability of developing secure attachments (Bowbly, 1969). Furthermore, children who are exposed to secure attachments have clear expectations of protection and safety, which leads to increased confidence when developing and exploring (National Institute for Health and Care Excellence, 2015). 
Freud (1905) also claims that smooth transitions are important to fulfil children’s potentials. However, unlike Bowlby (1969) who argues that children have an urge to form connections with caregivers in order to develop and transition smoothly, Freud’s psychosexual theory claims that each stage of child development is linked to a child’s needs, and these are based on a specific body part with sexual roots (Freud, 1905). For example, he claimed that newborn children gain pleasure when receiving milk from their mother (Freud, 1905). His theory suggested that those who can transition smoothly through each of these stages, mature to be successful and calm, and those unable to transition in the same way become fixed on a specific phase (Freud, 1905). For example, if a child’s needs are not met at a particular stage, this leads to frustration (Freud, 1905). Alternatively, when a child’s needs are met, this can cause reluctance to leave the stage (Freud, 1905). His theory therefore reinforces the importance of the support provided to children during each of the phases, allowing them to experience positive feelings without becoming fixated and impacting their development (Freud, 1905). 
[image: Freud's Stages of Human Development: 5 Psychosexual Stages]Freud (1905) proposed that behaviour is affected and shaped by early life encounters, and that conflicts arising throughout these stages can exert a lasting impact on an individual's personality and behaviour, allowing them to develop a sense of competence and confidence (Freud, 1905). Contrary to other child development theories that propose ongoing changes in personality throughout life, Freud's (1905) perspective emphasised the significance of early experiences in moulding development.
(Source: Mcleod, 2023).
These theories link with the NOS of developing relationships that promote safeguarding, promoting rights and inclusion, and working in ways that promote wellbeing. If key workers can do this efficiently by adopting child-centred approaches based on strong relationships and clear communication, children are more likely to feel a sense of security, which has a positive impact on their development and learning, leading to smooth transitions (Government, 2014).
By building strong relationships through continuous communication with children, they are able to develop a foundation for personality development and shape relationships, social expectations as well as attitudes to rejection (Fonagy et al., 2002). Children learn about their role in the relationship through interactions with the key worker, and as time goes on, they begin to sense both their own and others’ feelings and differences (Fonagy et al., 2002). 
Parent et al. (2018) argue that practitioners should be aware of the stresses associated with transition and implement the necessary approaches to reduce these. Not having this knowledge is likely to increase if it is not dealt with in the correct manner (Parent et al., 2018). 
According to Love et al. (1992), smooth transitions are based on activities that positively impact children’s development. Patel (no date) highlights the importance of play, stating that it broadens thinking and allows children to acquire creativeness to develop ideas, leading to more successful learning. Key workers should provide the opportunity and support to allow children to commence their own learning (Patel, no date). Similarly, UNICEF (2018) states that play allows children to flourish, build confidence and make associations.
Despite Whitebread et al.’s (2012) view that play is sometimes viewed as an unimportant activity with few learning opportunities, Fisher (2020) argues that learning does take place during play, and that children develop transferrable skills required for the wider world and therefore transition should advocate play. Fisher (2020) focuses on the importance of child-centred approaches in play and recognises that all children may be at different stages of development. Key workers should therefore ensure individual needs are met to promote wellbeing (Fisher, 2020).
The EYFS Framework also encourages learning through play, highlighting its need to build confidence, relationships, goal setting and problem solving (DfE, 2023). Key workers have the responsibility to promote the learning of children, ensuring they are ready for the next phase by carefully planning and communicating with all individuals involved in the process, including children, parents and external agencies (DfE, 2023). This is based on Vygotsky’s (1978) ideas who suggests that children’s development is linked with play and that it provides children with the skills to develop and stimulate curiosity. They are inspired by this curiosity to engage in critical thinking, problem solving and gaining knowledge (Vygotsky,1978). Key workers have an integral part to play in this process and have a responsibility to guide children and manage the experiences that encourage and support development (Vygotsky, 1978). Vygotsky (1978) further explains that play gives children choice and freedom, which they are able to think about and make decisions. They also gain emotional skills and learn how to process different environments (Vygotsky, 1978). It is therefore vital that key workers encourage participation in activities that encourage exploration, communication, creative and physical play, meeting NOS requirements (NOS, no date).
Dockett (2018) states that it is the responsibility of key workers to ensure smooth transitions. Experts working cooperatively improve the chances of creating the right environments and making the right decisions which lead to smooth transitions (Dockett, 2018).



















What can key workers do to ensure successful transitions for children?
Patel (no date) argues that children require stability at a young age, although change is inevitable and causes them to experience emotional and environmental transitions in their early years. Patel (no date) states that key workers should encourage and assist with developing behaviour that they can relate to throughout their lives and argues that smooth transitions lead to easier adjustments for both children and parents (Patel, no date).
Moir and Johnson’s (2021) study to understand what is required to promote smooth transitions, highlights the importance of inaugural activities to assist with smooth transitions, and how such planning can reduce anxiety in children and their parents.
[image: Top Five Tips On Being An Effective Key Person - Early Years Careers](source: Early Years careers, 2016)
According to the Child Welfare Information Gateway (no date) key workers have an integral part to play in smooth transitions, and must work collaboratively with children, parents and other staff to ensure clear communication and strong relationships which lead to effective nurturing environments. These are environments that promote listening, love, safety and protection, using discipline to set limits and help children feel a sense of safety (Child Welfare Information Gateway, no date). This can be achieved by encouraging children to express their feelings and emotions and ensuring appropriate physical environments to assist with levels of anxiety (Hunter, no date).
Children face many important changes in the first years of life, including different learning centres, social groups, roles and expectations (Vogler, Crivello and Woodhead, 2008). Their ability to adapt to dynamic environments directly affects their sense of identity and this is largely based on the help and support provided by key workers in the nursery setting (Vogler, Crivello and Woodhead, 2008). Vogler, Crivello and Woodhead (2008) argue that multiagency working and cultural interventions lead to improved participation from both parents and children.
[image: Maslow's Hierarchy of Needs]This helps builds relationships and allows the child to develop attachments (Vogler, Crivello and Woodhead, 2008). This builds on Maslow’s (1954) theory that suggests that children need to be fed, have safety, sleep and have confidence in order to smoothly transition. He claims that physiological, safety, love, esteem and self-actualisation are all needs of human beings (Maslow, 1954). These are organised in a pyramid and is based on the idea that these need to be met before progress can be made up the hierarchy to the more complex needs (Maslow, 1954). This theory suggests that all individuals are more likely to be successful if these basic needs are met and allows key workers to identify any gaps in children’s development (University of Reading, no date). Therefore, children who have their basic needs are able to transition smoothly (University of Reading, no date).
(Source: Simply Psychology, 2023)
Strategies have been implemented to facilitate such environments for children. According to the DfE (2017) the child should be gradually introduced or eased into the setting over time and flexibility should be given to the key worker assigned to the child. For example, if there is a greater bond with a particular key worker, then this person should be allocated the role for the child. Children should also be given the opportunity to visit the new setting, prior to starting (DfE, 2017). Similarly, Birthto5Matters (no date) also highlights the importance of children making frequent visits to the setting, stating that they benefit from informal sessions that allow them an insight into the setting at different times and days.
Transition should be based on the child’s specific pace and key workers should remain flexible as the need arises (Dfe, 2017). It is essential that the setting is flexible, to ensure that the individual needs of the child are met (Birthto5Matters, no date). Similarly, Devon County Council (DCC) (2022) state that practise undertaken by the key worker must be universal, targeted, and specialist to ensure smooth transition. Some children may not experience a smooth transition and experience feelings of stress and confusion who will need additional support to gain comfort and ease (Birthto5Matters, no date). Key workers need to be attentive to ensure they can easily identify what the child needs to cope with the new setting (Birthto5Matters, no date). Routines should be adapted to meet the needs of the child, remembering that a one size fits all approach is ineffective practice (Birthto5Matters, no date). Research undertaken by Seiberlich (2016) shows that consistent routines lead to improved behaviour and transition within the early years. Birthto5Matters (no date) explains that having a knowledge of the child’s background, nationality and language also allows the key worker to offer familiar settings and experiences to help with smooth transitions.
It is also a requirement for key workers to consult parents to keep them updated of processes and share information with relevant agencies effectively during meetings (DfE, 2017). According to Nursery Story (2021), this leads to successful transitions, with strong relationships being formed and inputs from all involved individuals enhancing the support provided.
Effective transition is based on efficient communication, through the use of reports, visits, and consultation with parents (DfE, 2017). Wiltshire Local Officer (no date) holds the same view and claims that effective communication can contribute to creating a shared understanding of children's strengths, needs or interests and that key workers should be involved in all decision making (Birthto5Matters, no date). 
[image: Working in partnership | Professional Practice] DCC (2022) highlights the importance of key workers taking time to get to know the child, discuss the child’s needs with parents and practitioners to share ideas and offer solutions to ensure familiar routines and environments. They should listen to the thoughts, ideas and information provided by parents and accept that they have a better knowledge of their child’s needs and wants (Birthto5Matters, no date). Moir and Johnson’s (2021) study concluded that 
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multiagency working optimises positive transitions Settings should use a transition document to record the child’s levels of learning and development and to note 
information about the child’s strengths, difficulties and support needs (DCC, 2022). Similarly, Birthto5Matters (no date) states that records should be made of observations, such as enjoyable moments, distressed moments, strategies implemented and the impact of these, and should be shared with parents and external agencies to inform decision making.
Work carried out by Whalley (2007) highlights the achievements gained by involving parents in their child’s care and development. Research also shows the importance of continuous and joint training between external agencies, and the continuous communication and sharing of knowledge between these individuals (Karila et al., 2022).
Key workers should also liaise with other nurseries and early years settings to share knowledge and experience on what makes effective transitions (DfE, 2017). The DfE (2017) also claims that activities should be put in place to prepare children for the transition, such as those that promote increased independence such as play.
Finally, continuity of care is another key factor (Wiltshire Local Offer, no date). During the transition process, children who have benefited from continuity of care will experience a feeling of safety and confidence (Wiltshire Local Offer, no date). This again is linked with Maslow’s hierarchy of needs and leads to smooth transition (Wiltshire Local Offer, no date).
It is important that key workers remember to take a holistic approach in the early years setting, addressing children’s individual needs and understanding the complexities that can be involved with transition (Parenta, 2021). Furthermore, Scottish Social Services Council (no date) claim that not only should key workers take into consideration intellectual aspects, but they should also consider children’s wellbeing when adopting a holistic approach. Key workers should use this information to plan appropriate activities to promote smooth transitions (Leicestershire County Council, no date). This type of approach provides children with curiosity and enables them to become creative and independent, resulting in greater confidence and improved communication skills (Twinkl, no date).
 

How do we know when child has successfully navigated transition?

When a child has successfully transitioned, they will develop new friendships, maintain good self-esteem and confidence, show an increased interest in the environment, make a smooth transition into their new routine and experience continuity with learning (Anna Freud, 2021). Key workers should look out for signs that the child is uncomfortable, such as screaming, withdrawal or an inability to eat and revise their plan or try other approaches if the child does not show signs of settling (First Discoveries, no date). When a child has settled, they will accept being left at the setting by their parents, they will develop friendships with children, engage in the activities provided by the key worker and develop a bond and strong relationship with this person (First Discoveries, no date). 

[image: 5 Top tips for supporting smooth transitions in the Early Years]
(Source: HFL Education, 2023)
Summary


· Smooth transitions are important as they impact the development and learning of children witch ultimately shapes their behaviours and attitudes for the rest of their lives (Queensland Government, 2023).
· Key workers should encourage communication between children, parents and multi-agency workers to form opinions, and use this to inform decisions (DfE, 2017). Key workers should also remain flexible, observant and open to ensure child centred approaches (DfE, 2017).
· By implementing effective strategies, children are more likely to have smooth transitions, meet Maslow’s hierarchy of needs and successfully complete the stages of Freud (1905) and Bowbly’s (1969) attachment and psychosexual stages.
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