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Introduction

I will be writing a reflective piece about my career progression, as well as my development during my learning time in this module.
I will be discussing my personal journey by using tools such as the Gibbs Reflective Cycle and this report will have 3 main sections which I will go into detail about everything that I have come across and have learnt to apply to the various facets of my personal and professional life.
I will be taking you along on my learning journey and the how I tackled the assessments I have been throughout my learning ranging from how I would deal with the training of colleagues through to the actual UK employment legislation that protects workers and their rights.

PART 1

[image: See the source image]



I used personality tests to see my stage of development and to find what kind of personality I have found the results were very interesting to me. It showed me that my learning style is that I am a visual learner and this mirrored how I have learnt in my professional career.
It showed me that I learn well by reading or seeing pictures and that I understand and remember things by picturing it and like to see what I am going to be learning. As a visual learner, I usually try to be neat and clean. I often close my eyes to try to remember something. I like to see bright colours and spoken language (like stories) that allows me to create an image in my mind.
Everything, I have ever done I have attempted to learn myself and learn through repetition no matter how many times I get it wrong. I tend to not like boring descriptive instructions by very much like interactive learning and giving instructions in a fun method such as games for example. When I am at work and required to learn a new task, I prefer to be shown it first and copy rather than sit in a classroom. Whenever I train new colleagues at work, I interact with them by showing them how to rather than telling them how to do a task. The second analytical framework I used to self-evaluate was the Johari Window. It has four key parts which are the Open Self, Blind Self, Hidden Self and finally the Unknown Self. I found this learning tool fantastic, and it allowed me to have a deep look into who I am and how I conduct myself. It taught me that no matter what is going on in my career that ultimately, I have myself to answer to and I will always attempt to be the best I can be and be honest to myself.
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Part 2

As a manager at Amazon, I will be assessing the learning and development of both my new and existing staff. I will do this by using multiple training theories and methods.
The first method I will be using in training and development of my team is that of a personal development plan or better known as a PDP, PDPs are excellent indicators of the staff members aspirations and willingness to improve in the workplace and finding strengths and weaknesses. PDPs are fantastic to use as they give a defined pathway for my staff to develop into more productive staff and for new staff to gain a foothold in the business. 
PDP’s can be used to create bespoke training plans for various levels of staff and can be amended also based on seniority of staff members.

The benefits of PDP’s are

· It provides staff clear goals.
· It helps my staff to identify strengths and weaknesses.
· It improves staff employability.
· It improves staff performance.
· It increases staff motivation.
· It helps track staff progress.
· It improves my staff sense of purpose.
· It enhances my staff’s mental wellbeing and reduces stress


The second method I will be discussing is a SWOT analysis which will show me which of my staff members exhibit the characteristics I want to see and equally that I do not want to see. 
A SWOT analysis aims to:
· Promote your strengths.
· Reduce your weaknesses.
· Exploit the opportunities available to you.
· Minimise threats to your success.
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SWOT analysis shows me strengths. weakness within my team as well opportunities available to them and finally weaknesses. By using this method of development my staff members will have the opportunity to see their professional development and route a pathway to success. 
[image: See the source image]
The above diagram shows the various learning styles differ with individuals showing different ways of learning such as auditory and kinaesthetic amongst many showing that personalised plans are required for each team member to achieve their maximum potential within the workplace or whatever part of life they wish to excel in. 

Part 3

I will be self-evaluating and passing judgement on my own skills and competency level using the Gibbs reflective cycle. I started my course with specific expectations as to what I wish to learn from the course and throughout my learning I feel as though I have developed a lot.

‘’Gibbs originally advocated its use of this model for repeated situations, but the stages and principles apply equally well for single experiences too. For a repeated situation the model allows for self-reflection and thus recommendations which could be used in the future to improve that situation. Though it may also be useful for stand-alone experiences given that the action plan could be more generalised and suggest improvements to a specific behaviour or trait which can be applied in other future situations (Davies, 2012).’’
Gibbs Model of Reflection | Academic Sciences
[image: See the source image]
Gibbs' Reflective Learning Cycle – HELEN MARTIN BLOG (helendenheld.com)

When applying the Gibbs Cycle to my own learning journey, the main point for me is to always try and use it to improve myself. I try to find good and bad in whatever I have done or am doing at that point and the Gibbs model allows me to see what I can do next time to be better than before.

The Gibbs Model has 6 parts which are broken down into description, feelings, evaluation, analysis, conclusion and finally an action plan and these all play a huge part in showing me my strengths and weaknesses whilst at the same time showing me how to improve on my shortcomings. 

‘It is not sufficient simply to have an experience in order to learn. Without reflecting upon this experience, it may quickly be forgotten, or its learning potential lost. It is from the feelings and thoughts emerging from this reflection that generalisations or concepts can be generated, and it is generalisations that allow new situations to be tackled effectively.’ (Gibbs 1988)

The Gibbs cycle helped me to ascertain that I am a dynamic leader with great listening skills who loves to help other train and progress.
This module has really shown me positive and negatives about me and my learning behaviours and traits. The main positive I have taken from this process is that I can achieve what I set my mind to and a negative was that the limitations I placed upon myself didn’t allow me to express my true self and this module has taught me to be myself and express my self always. I know myself the best and only I can bring market myself to potential employers and show the best version of me.	

‘’Many people find that they learn best from experience. However, if they don't reflect on their experience, and if they don't consciously think about how they could do better next time, it's hard for them to learn anything at all.’’ 
Gibbs' Reflective Cycle - Helping People Learn From Experience (mindtools.com)
During my journey of finding my true self I was given a task where I had to undergo a mock work interview and needed to prepare a cv and cover letter which were job specific, this was great as it was challenging me to show how I am suited to the employer and matching my skills. I really did well and scored top marks in the interview with my lecturer and was really proud of my work scoring a very good 90% mark.


Uk Employment Legislation is very specific and gives workers rights in the workplace something which never really existed before it was enshrined in law.

‘’The United Kingdom defines employment as 'a contract of service'. It is an agreement whereby mutual obligations exist between employers and employees. An occupational contract grants the employer control of when, and how, the work should get completed.’’

What is Employment Law Definition UK | Employment Explained (theukrules.co.uk)

‘’The Employment Rights Act 1996 (c 18) is a United Kingdom Act of Parliament passed by the Conservative government to codify existing law on individual rights in UK labour law.’’

Employment Rights Act 1996 - Wikipedia

I really enjoyed learning about the various different acts that have been introduced to assist the working people in the UK and the benefits to employed people have been immeasurable.

The best way to summarise my journey to really establishing my true self and knowing who I am can be summed up by saying this module helped elevate me in everyway possible and moving forward I am super confident in the skills I have learnt and it will hold me in good stead in my future employment journey and I will be able to impart my knowledge on those around me as well.
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