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[bookmark: _g8lj1v9i2760][bookmark: _Toc151559883]1. Introduction
[bookmark: _Toc151559884]1.1. Research Context
The employment autonomy support has been delivered by IKEA with the help of employment improvement strategies among the workers and co-workers in the logistics department of the organisation which helped to boost the financial performance of the organisation (Batarfi and Attia, 2021). That is why, based on some essential reports, it has been revealed that employee engagement in various industries has dropped more than 32% due to the failure to meet the commitment of not only job satisfaction but also the criteria (Forbes, 2023). Therefore, it is obvious that IKEA has also been a part where the organisation has faced a downfall in employee engagement as the organisation did not quite look around their employees. In recent times, based on some essential reports, it has been revealed that IKEA has been involved in constant improvement of employees for fruitful employee engagement with the help of 50% focus on business key performance indicators, deliverables, and goals along with 50% of organisation values and leadership (Forbes, 2023). Compared to the previous times, IKEA has also inducted several initiatives to support their employees to enhance their emotional well-being and professional mental health. In addition, the research and analysis of Batarfi and Attia (2021) have stated that large-scale business organisation sometimes fails to measure the effect of quality management which IKEA has been one of the organisations. Now, things have changed due to massive employee resignations from the perspective of various business organisations. 
[bookmark: _rwbros7vv7sp][bookmark: _Toc151559885]1.2. Research Rationale
This study will mainly aim to determine and assess the strategies deployed by IKEA not only to improve but also to maintain employee satisfaction constantly in the industry. Thus, in doing so, the organisation will be able to conduct responsible actions for the employees and create values with the help of utmost flexibility. The overall perspective will also help IKEA to create a good customer base and loyalty. Facilitating a good customer experience has been the primary aim of all large-scale business organisations in IKEA and is also countable with employment loyalty and satisfaction. Furthermore, the study will also enhance the factors through which IKEA looks after the employees through eminent leadership as employees are the heart of an association. As per the research works of Pérez-Pérez et al., (2023), it has been revealed that the initialisation of fruitful internal communication enhances employer branding and helps to reinforce the employees of IKEA. Thus, the study will fulfil the wide willingness and future accomplishment of the employees which can be maintained constantly by IKEA within the internal part of the organisation. 
[bookmark: _4qwocj2fydk7][bookmark: _Toc151559886]1.3. Aim and Objectives
Aim
The research will aim to explore the strategies deployed by IKEA which will eventually come in handy to make improvements in the essential aspects of employee satisfaction, constantly. 
Objectives 
1. To identify the concept of employee satisfaction in a large-scale business organisation.
2. To explore the essential improvement factors of employee satisfaction in IKEA. 
3. To determine the flaws that emerge to maintain employee satisfaction in IKEA. 
4. To find out fruitful countermeasures to mitigate the flaws and improve employee satisfaction in IKEA, constantly. 
[bookmark: _Toc151559887]2. Literature Review
The concept of employee satisfaction denotes the motivation of individual employees in an organisation enhancing their skills and performance. Ali and Anwar (2021) have opined that by foregrounding the concept of employee satisfaction, companies successfully improve organisational performances in terms of productivity enhancement. Companies by providing employees with the assurance of job security and recognition of their work enhance their satisfaction rate. On the contrary aspect, Nguyen et al. (2021) have opined that the concept of employee satisfaction depends on organisational understanding over employee motivation. Determining employee's actions and attitudes evaluates their satisfaction rate. Estimating a detailed understanding, companies bring in success and progress successfully. 
[image: ]
Figure 1: Concept of Job Satisfaction
(Source: Influenced by Ali and Anwar, 2021)
Employee satisfaction in an organisation plays a significant role in terms of enhancing organisational growth and value. For instance, IKEA has been utilising the strategy of “decent and meaningful work” to provide employees with a satisfying working experience (Ikea, 2023). Providing employees with job security and a safe working environment, IKEA has been enhancing the job satisfaction of organisational employees. Vo-Thanh et al. (2020) have opined that companies with job insecurity demonstrate weak quality in the labour relationship management process. Owing to these aspects, often companies face difficulties in terms of retaining goodwill and value. Goh and Baum (2021) have further incorporated that a safe working environment denotes employees' commitment towards the organisation and its progress. Owing to IKEA’s strategic approach, organisational strategic innovation is witnessed in influencing employees by motivating them to provide quality service. In addition, this aspect also assists companies in gaining meaningful insight in terms of success and progress significantly. 
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Figure 2: Aspects of Job Security in an Organisation
(Source: Influenced by Vo-Thanh et al. 2020)
IKEA has also been emphasising employee satisfaction by providing them with meaningful training by accessing employees' needs and necessities. Dziuba et al. (2020) have opined that providing employees with effective training helps them enhance their rate of contribution. IKEA with assistance from organisational HR management, provides employees with training by accessing their issues successfully. For instance, Peramatzis and Galanakis (2022) have demonstrated that with assistance from Herzberg's Two-Factor Theory companies might motivate employees by evaluating their needs and necessities accordingly. In the case of IKEA, addressing employees' areas of insecurity and emphasising employees' motivational factors, HR managers have been providing employees with strategic training enhancing their engagement rate and performance level. IKEA with assistance from organisational training programmes provides employees with meaningful personal development growth demonstrating an organisational success rate (Ikea, 2023). Therefore, these strategic attributes have been providing organisational employees with satisfaction and success in terms of the operation management process. 
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Figure 3: Aspects of Herzberg's Two-Factor Theory
(Source: Influenced by Peramatzis and Galanakis, 2022)
IKEA has been operating in a market with assistance from skilled professionals demonstrating significant growth and value. Providing employees with utmost satisfaction, the sales growth of this company has enhanced successfully. For instance, in 2023, IKEA witnessed a sales growth of 11.9% in the UK by generating a turnover rate of £2.46 billion (Ikea, 2023). Owing to organisational effectiveness in terms of addressing employees' needs and valuing their preferences, this company has successfully gained value in the market. As per Pérez-Pérez et al. (2023), increased internal communication and employee skill assessment have enhanced the satisfaction rate of employees at IKEA. In addition, IKEA has also been providing employees with emergency covers to support their financial needs in times like pandemic situations. Owing to these major approaches, this company has successfully demonstrated progress in terms of organisational sustainability management. 
IKEA has also been providing its employees with significant rewards for bringing in unique ideas during tough situations. Encouragement towards satisfaction has been influencing employees in this company to demonstrate their skills. For instance, IKEA provides employees with a 15% co-worker discount available on both online and offline platforms (Ikea, 2023). These influential aspects have been encouraging employees in IKEA to gain motivation providing this company with significant means of success and progress in the market. Maghazei et al. (2022) have stated that obtaining opinions from employees and implying them within the organisational operations of IKEA has been influencing employees in enhancing engagement rate successfully. It can be stated that because of these major attributes, this company has enhanced its organisational success rate.
[bookmark: _Toc151559888]3. Research Methodology
[bookmark: _Toc151559889]3.1. Research Philosophy 
Research philosophy is focused upon the beliefs and thoughts of the researcher which further guides in choosing an appropriate data collection method for the study. There are four types of philosophy such as positivism, realism, interpretivism and pragmatism (Melnikovas, 2018). Interpretivism research philosophy will be chosen in this study as it assists in conducting an in-depth analysis of data. Similarly, with the help of this philosophy, modern theories can be interlinked with the research topic. The Strategies deployed by IKEA to improve employee Satisfaction can be explored efficiently when the interpretivism philosophy is used to evaluate the information from past research and annual reports of the company. 
[bookmark: _Toc151559890]3.2. Research Approach 
The research approach assists in developing a plan that is used to complete the data collection and data analysis method for the research. There are two types of research approaches and they are deductive and inductive (Melnikovas, 2018). In this research, an inductive research approach will be chosen as it helps in interlinking new concepts and theories with the chosen topic. Moreover, there is flexibility in choosing the data collection method when an inductive approach is selected by the researcher. In order to analyze the strategies of IKEA, flexibility is required so that data can be collected from more than one source and readers are provided with adequate information on managing employee satisfaction. 
[bookmark: _Toc151559891]3.3. Research Design
The design of research is the framework through which the research is completed and documented for future readers. There are four main types of research design and they are descriptive, explorative, explanatory and confirmatory. In this research, a descriptive research design will be chosen. The descriptive design provides ample scope for conducting an in-depth evaluation of the data that is collected (Sileyew, 2019). Secondary research data can be evaluated in detail and proper expansion can be provided so that past research gaps are mitigated and the research objectives of the dissertation are met efficiently.
[bookmark: _Toc151559892]3.4. Data Collection Method 
“Data collection” is a crucial process for the research study because this process has helped to collect data effectively. Moreover, data collection has represented a process of collecting data and information from all relevant sources to find solutions for the research study. The data collection method is divided into two parts such as, “primary data collection method” and “secondary data collection method”. The researcher has used the “secondary quantitative and qualitative data” to analyze the research study (Archibald et al., 2019). At the same time, it can be stated that the researcher has collected all secondary sources from various articles, newspapers, journals, and websites and this method is less time-consuming than the primary quantitative data.
[bookmark: _Toc151559893]3.5. Data Analysis Method 
Analysis of the data is necessary as it helps in exploring and evaluating the gathered information. As per Lochmiller (2021), thematic data analysis helps in organizing the collected data as per themes which makes it easier to understand the research findings. Moreover, analyzing the data helps in answering the research questions in detail. Thematic data analysis will be followed in this research and themes will be created from the research objectives so that the collected data can be greeted as per the objectives and all of them can be met efficiently.
[bookmark: _Toc151559894]4. Limitations and Delimitations of the Study
This study on improved employee satisfaction with IKEA will be utilising assistance from Secondary Quantitative and Secondary Qualitative studies. However, the limitation of this study will be a lack of usage of Primary Qualitative and Primary Quantitative studies. A lack of practical evidence regarding the authenticity of reality might have a significant impact on the quality of the study. However, the limitation of this study will be the utilisation of resources skilfully and more tactfully. Emphasising inclusion and exclusion criteria, the quality of this study will be maintained strategically. Hence, in terms of the delimitations of the research, the study will limit around the structured objectives.
[bookmark: _Toc151559895]5. Expected Timeline
	Activities
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9
	Week 10
	Week 11

	Identification of research topic
	
	
	
	
	
	
	
	
	
	
	

	Underpinning existing literature
	
	
	
	
	
	
	
	
	
	
	

	Understanding existing gaps
	
	
	
	
	
	
	
	
	
	
	

	Evaluating methodological approach
	
	
	
	
	
	
	
	
	
	
	

	Collecting secondary data
	
	
	
	
	
	
	
	
	
	
	

	Evaluating collected data
	
	
	
	
	
	
	
	
	
	
	

	Conducting a detailed discussion
	
	
	
	
	
	
	
	
	
	
	

	Deriving conclusion
	
	
	
	
	
	
	
	
	
	
	

	Suggesting strategic recommendations
	
	
	
	
	
	
	
	
	
	
	

	Submitting the study
	
	
	
	
	
	
	
	
	
	
	


Table 1: Expected Timeline
(Source: Created by Author)
Table 1 demonstrates an expected 11-week timeline following which this study will be developed and evaluated. Following this horizontal timeline will be providing this study with a definitive path in terms of assessing its authenticity and success rate.
[bookmark: _Toc151559896]6. Conclusion
It can be expected that the conclusion developed and derived from this proposed study will assist IKEA in enhancing the effectiveness of the employee engagement process. Developing collaboration and demonstrating success rate, assistance from this study, companies similar to IKEA might also be able to assist employees. In addition, the gap that will be identified from this study will also provide a detailed insight towards future research that might assist them in developing more core and effective plans in terms of progress and effectiveness. 
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