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[bookmark: _Toc223881644]The project: Constructed of Paid Public Toilet at New Public Park in Colliers Wood
The development will include:
· Automated pay-entry system(contactless/card-enabled)
· The Accessible (disabled- friendly) toilet cubicle
· Baby changing station
· CCTV monitoring for safety and vandalism prevention
This initiative will be delivered in partnership with local authority under the London Borough of Merton.
Purpose: To implement public paid toilet 
The purpose of this project is to improve public facilities within the new park by installing accessible, hygienic, and environmentally sustainable paid toilet facilities for visitors.
· Improve the Hygiene and Sanitation standard within the park premises.
· It is provided convenient restroom access for park users, families, elderly residents and visitors.
· Reduces instance of anti-social behaviour and public urination.
· It ensures sustainable maintenance funding through small user’s fee.
· Enhance overall visitor experience in Colliers Wood
A nominal charge (e.g., 50 p to 1£) will contribute directly towards cleaning, security and in maintenance costs.
Scope: To construct toilets for park users with a small fee to pay with other amenities 
It includes:
· Design, procurement, and installation of prefabricated toilet units.
· Connection to water, sewage, and electricity networks.
· Implementation of a contactless payment system.
· Signage and accessibility compliance.
Not Included:
· Major landscaping redesign of the park.
· Large-scale commercial developments
· Long-term Park redevelopment plans.
Objective: To construct paid toilets for park users and colliers wood residents for the allocated budget of £20000 using recyclable wooden materials to start in March 2026 to end in June 2026 
The key objectives of the project are:
· Accessibility: Provide inclusive facilities complaint with disability standards.
· Sustainability: Implement eco-friendly system (low- flow tap, LED lighting)
· Financial Viability:  Offset operational costs through user payments.
· Community Benefit: Improve public health and enhance park usability.
· Safety & Cleanliness: Maintain high hygiene standards through regular servicing.
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	Stakeholders Involved 
	Roles and responsibilities 

	Local Council
	Approve funding planning permission and oversee regulation.

	Project Manager

	Plan, coordinate, and monitor the progress of the project and managing the budget.

	Construction Team
	They are building toilet facilities.

	Service Providers
	Provide recyclable wooden materials and equipment

	Park Users
	Provide feedback and facility users.

	Maintenance Staff
	They ensure cleanliness and repairs after completion. After completion this will be monitored.
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SWOT ANALYSIS of Colliers wood 
STRENGTHS
1.Excellent Transport Links
Strengths
1. Excellent Transport Links 
• Served by Transport for London via the Northern Line (Colliers Wood Station).
 • Direct access to Central London (approx. 20–25 minutes to key hubs). 
• Good bus connectivity and major road access (A24). 
2. Relative Affordability (Compared to Central London) 
• More affordable housing than nearby areas like Wimbledon. 
• Attractive to first-time buyers and young professionals. 
3. Retail & Commercial Presence 
• Large retail park including major chains (e.g., Marks & Spencer). 
• Strong convenience shopping and supermarket options. 
4. Green & Leisure Spaces 
• Access to Wandle Park and the River Wandle. 
• Family-friendly environment with local schools and community facilities. 
5. Regeneration Potential
• Ongoing and planned developments improving housing stock and amenities. 
• Increasing appeal as a commuter suburb. ⸻ 
Weaknesses 
1. Limited Nightlife & Cultural Offer 
• Fewer entertainment venues compared to Wimbledon or central London. 
2. Traffic & Congestion 
• Busy A24 corridor can lead to congestion and noise pollution. 
3. Mixed Urban Aesthetic 
• Retail-park dominance can make parts feel less characterful or traditional. 
4. Perception 
• Sometimes overshadowed by neighbouring Wimbledon in terms of prestige. ⸻ 
Opportunities 
1. Continued Regeneration
• Residential redevelopment projects could increase property values.
• Opportunity for mixed-use developments and improved public spaces.
2. Growing Demand for Suburban Living
• Post-pandemic trend favouring larger homes and green space.
3. Small Business Growth
• Potential for independent cafés, restaurants, and co-working spaces to develop.
4. Sustainability Initiatives 
• Expansion of cycling routes and green infrastructure along the River Wandle. ⸻ 
Threats 
1. Rising Property Prices 
• Could reduce affordability and displace long-term residents. 
2. Economic Downturn 
• Retail Park reliance could be vulnerable to retail sector decline. 
3. Overdevelopment 
• Risk of high-density developments without adequate infrastructure upgrades. 
4. Competition from Nearby Areas 
• Tooting and Wimbledon may attract more investment and footfall.

(Colliers Wood council, 2026)
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Factor                                                              
 Political   
· The project requires approval from the London Borough of Merton      Council,  Which oversees planning permission and public park developments. Local government policies supporting public health, sanitation, and community wellbeing may encourage the installation of public toilet facilities. Political priorities such as improving urban infrastructure and park usability may also support the project. However, changes in government budgets or policy priorities could delay funding or approval processes. Collaboration with the council is essential to ensure the project aligns with local development plans and regulations
Economic      
· The project must be completed within a limited budget of approximately £20,000, which requires careful financial planning and cost-effective materials. The introduction of a small user fee (50p–£1) will help cover maintenance, cleaning, and operational costs. Economic factors such as inflation or increased construction material costs could affect the project budget. However, improving park facilities may increase visitor numbers, which could indirectly benefit local businesses and the surrounding economy. 
Social     
· Providing a public toilet improves hygiene, convenience, and comfort for park visitors including families, elderly residents, and tourists. It supports inclusive access through disabled-friendly toilets and baby changing facilities. The facility can help reduce anti-social behaviour such as public urination and improve the overall experience and safety within the park. Improved facilities may encourage more people to use the park for recreation and community activities. 
Technological    
· The project includes modern technology such as contactless payment systems that allow visitors to pay easily using cards or mobile payments. CCTV monitoring will help improve safety and reduce vandalism. Energy-efficient technologies such as LED lighting and low-flow water systems will help reduce operational costs and support environmental sustainability. These technologies ensure the facility remains efficient, 
                                      secure, and easy to maintain. 
Legal      
· The construction must comply with UK building regulations, planning permission requirements, and health and safety laws. The toilet facilities must meet accessibility standards under the Equality Act 2010 to ensure access for disabled users. CCTV monitoring must comply with data protection laws such as GDPR to protect visitor privacy. Legal compliance is necessary to ensure the project operates safely and responsibly.
 Environmental  
· The project aims to use recyclable and sustainable wooden materials to reduce environmental impact. Water-efficient systems will help reduce water usage, while LED lighting will reduce energy consumption. Proper sewage and waste management connections will ensure environmental protection. The project supports sustainable development and environmentally responsible public infrastructure within the park.

VRIO 
Element                     
 Value 
· The public toilet facility creates value by improving hygiene, sanitation, and convenience for park users. Visitors will have access to clean and safe facilities, which enhances their overall park experience. Accessible toilets and baby changing stations ensure the facility serves families, elderly visitors, and disabled individuals. The small user fee will support maintenance and cleaning, ensuring the facility remains sustainable and well maintained over time. 
Rarity 
· Public toilets in parks have become less common in many urban areas due to high maintenance costs and funding cuts. As a result, providing a modern, accessible paid toilet facility in Colliers Wood Park could be considered relatively rare. This makes the facility valuable to visitors who may otherwise struggle to find nearby sanitation services. The rarity increases the social value of the project for the community.
 Imitability
· While other parks or councils could develop similar facilities, the process requires funding, planning permission, infrastructure connections, and effective management. The combination of sustainable materials, contactless payment systems, and CCTV monitoring may also make the project harder to replicate quickly. Additionally, maintaining a well-managed facility requires ongoing operational planning and resources.
 Organisation Support
· The success of the project depends on effective coordination between the local council, project manager, construction team, service providers, and maintenance staff. Proper planning, budgeting, and management ensure the project is delivered within the timeline and budget. Clear organisational structure allows resources to be used efficiently and ensures the facility continues to operate efficiency after construction.





	Stakeholder
	Power
	Influence
	Interest
	Reason

	Local Council (Project Sponsor)
	High
	High
	High
	Provides funding, approvals, and final decision-making authority.

	Project Manager
	Medium
	High
	High
	Manages daily operations and delivery but does not control funding.

	Planning Department
	Medium
	Medium
	High
	Ensures legal and regulatory compliance.

	Environmental Agency
	High
	Medium
	Medium
	Can approve or stop project based on environmental impact.

	Residents
	Low
	Medium
	High
	Main users of the park; can influence through public opinion.

	Local Businesses
	Low
	Low
	Medium
	Indirectly affected by construction and increased foot traffic.
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	Stakeholders
	Frequency of meeting 
	Methods of Communication 

	Local Council
	Every Month
	Email, Written Reports, Online meeting 

	Project Manager
	Everyday
	Face-to-Face, Online Meeting, Email

	Planning Department
	Weekly
	Written Reports, Email, Online, Meeting 

	Environmental Agency 
	Every Month
	Email, Written Reports, Online Meeting

	Residents
	Everyday
	Face to Face

	Local Businesses
	Every Month
	Email, Written Reports
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1.Methods of Consultation 
1. Online and Paper Surveys One effective method of consultation is the use of online and paper surveys. Surveys allow project managers and local authorities to gather feedback from a wide range of stakeholders, including residents, park visitors, and local businesses. Online surveys are convenient because they can be distributed quickly through websites, social media platforms, and email lists. They allow participants to respond at their own convenience, increasing the likelihood of receiving a larger number of responses. Paper surveys, on the other hand, are useful for individuals who may not have access to digital platforms, such as elderly residents or people who are less familiar with technology. By combining both online and paper surveys, the consultation process becomes more inclusive and representative of the wider community. Surveys can include both closed and open-ended questions, allowing stakeholders to provide structured feedback while also expressing personal opinions about the project. For example, residents may be asked about their views on installing public toilets in Colliers Wood Park, including concerns about cleanliness, safety, or accessibility. The collected responses can then be analysed to identify common themes and areas of concern, helping decision-makers improve the project design and implementation. 
2. Public Meetings and Focus Groups Public meetings and focus groups are another important method of consultation. These approaches allow stakeholders to engage directly with project planners and decision-makers. Public meetings provide an open forum where community members can learn about the project, ask questions, and express their opinions. This method helps promote transparency and builds trust between the project team and the local community. Focus groups are smaller and more structured discussions that involve selected participants representing different stakeholder groups. For example, a focus group might include residents, park users, parents with young children, and representatives from local businesses. During these sessions, participants can discuss their views in greater depth and provide detailed feedback about the project’s potential benefits or challenges. The interactive nature of focus groups often produces richer insights than surveys alone. These discussions help the project team understand stakeholder expectations and adjust the project plan accordingly. 

2. Ethical Considerations 
1. Informed Consent and Voluntary Participation One key ethical consideration in stakeholder consultation is ensuring informed consent and voluntary participation. Participants must clearly understand the purpose of the consultation, how their feedback will be used, and that their participation is completely voluntary. They should also be informed that they can withdraw from the process at any time without facing any negative consequences. Providing clear information before collecting feedback ensures transparency and builds trust with stakeholders. For example, when conducting surveys or interviews about the public toilet project, participants should be told how their responses will contribute to planning decisions. Ensuring voluntary participation also helps maintain ethical standards and protects participants’ rights. 
2. Data Confidentiality and Protection Another important ethical consideration is protecting the confidentiality and privacy of participants. When stakeholders provide feedback through surveys or meetings, their personal information must be handled responsibly. This includes ensuring that personal details are not shared without permission and that collected data is stored securely. Maintaining confidentiality encourages honest responses because participants feel safe expressing their genuine opinions. For example, residents might feel more comfortable discussing concerns about park safety or cleanliness if they know their identity will remain confidential. Following data protection regulations also ensures that the consultation process complies with legal and ethical standards. 
3. Bias Control 
1. Representative Sample Bias control is essential in stakeholder consultation to ensure the collected data accurately represents the community. One effective method is using a representative sample. This means gathering feedback from a diverse range of stakeholders, including residents, park users, local businesses, and community organisations. If consultation only involves a small or specific group of people, the results may not reflect the views of the wider community. For instance, relying solely on responses from frequent park visitors might overlook the perspectives of nearby residents who rarely use the park but may still be affected by the project. Ensuring a representative sample improves the reliability and fairness of the consultation process. 
2. Balanced Analysis of Feedback is another way to control bias is by conducting a balanced analysis of the feedback collected. This means carefully reviewing both positive and negative responses without favouring a particular viewpoint. Decision-makers should consider all perspectives equally and avoid ignoring concerns that might challenge the project. Balanced analysis helps ensure that the final decisions are based on objective evidence rather than personal preferences or assumptions. By reviewing all feedback fairly, the project team can identify potential problems early and make necessary adjustments to improve the project outcomes. 
4. Diversity, Equity & Inclusion (DEI) 
1. Accessible Venues and Online Options Ensuring accessibility is a key part of diversity, equity, and inclusion. Consultation activities should be held in venues that are accessible to people with disabilities, including wheelchair users and individuals with mobility challenges. Providing online participation options also helps individuals who cannot attend in person due to time constraints, health issues, or other responsibilities. These measures ensure that consultation opportunities are open to as many people as possible. Inclusive participation leads to more comprehensive feedback and helps create solutions that meet the needs of the entire community. 
2. Translated Materials and Engagement with underrepresented Groups is another important DEI strategy is providing translated materials and actively engaging underrepresented groups. In multicultural communities, some residents may not speak English as their first language. Offering translated surveys, documents, or meeting materials helps ensure these individuals can fully participate in the consultation process. Additionally, special efforts should be made to engage groups that are often excluded from decision-making processes, such as minority communities, elderly residents, or people with disabilities. This ensures that the consultation process reflects the diversity of the community and promotes fair representation. 
5. Feedback Review 
1. Analyse Survey Data After collecting feedback, the project team must analyse the survey data carefully. This includes reviewing both quantitative data (such as numerical survey responses) and qualitative data (such as written comments or interview responses). Analysing the data helps identify common patterns, concerns, and suggestions from stakeholders. 
2. Summarise Key Themes and Share Findings The final step in feedback review is summarising key themes and sharing the findings with stakeholders. Reporting the results transparently demonstrates that stakeholder opinions were taken seriously and considered during decision-making. It also helps maintain trust between the community and project organisers.


ELEMENT 4 CONCLUSION AND REFLECTION:

The report examined the proposed development of a paid public toilet facility in Colliers Wood Park and evaluated the project using a range of project management and strategic analysis tools. The analysis included stakeholder identification, SWOT analysis, PESTLE analysis, VRIO framework, and ethical considerations. These tools helped provide a comprehensive understanding of the project’s feasibility, potential benefits, risks, and wider social impact. The stakeholder analysis highlighted the importance of identifying key individuals and groups who may influence or be affected by the project. Stakeholders such as the local council, project manager, planning department, environmental agencies, residents, and local businesses all play different roles in the planning and implementation process. The local council holds the highest level of power and influence because it provides funding, approvals, and overall governance of the project.As the project manager I was responsible for coordinating activities, managing resources, and ensuring that the project is delivered within the planned timeline and budget. Residents and businesses also represent important stakeholders because they are the primary users and beneficiaries of the facility. Effective communication and engagement with stakeholders are therefore essential for the project’s success and I leant this during the process. The SWOT analysis provided an overview of the internal strengths and weaknesses as well as external opportunities and threats related to Colliers Wood and the proposed facility. The analysis showed that the area benefits from strong transport connections, access to green spaces, and ongoing regeneration developments. These SWOT support the potential success of the project The PESTLE analysis further examined the external factors that may influence the project. The VRIO analysis helped assess whether the public toilet facility could provide value and long-term benefits to the community. The project creates value by improving sanitation, accessibility, and convenience for park visitors. It also enhances the overall user experience and contributes to public health. While similar facilities may exist in other urban parks, they are relatively rare due to funding limitations, which means that providing a modern, well-maintained toilet facility could offer a valuable community resource. The project may not be difficult for other councils to replicate, but the combination of sustainable materials, modern technology, and effective management could improve its long-term success. Ethical considerations were also an important part of the report. Key ethical issues included accessibility, affordability, privacy, environmental responsibility, and community engagement. Ensuring that the facility is inclusive and accessible to all individuals is essential for promoting equality. While the introduction of a small usage fee may support maintenance costs, it is important that the fee remains affordable and does not exclude vulnerable groups. The use of CCTV monitoring must also respect privacy regulations and data protection laws. Additionally, the project should aim to minimise environmental impact through sustainable design and resource management. Ethical project management ensures that the development benefits the community while maintaining responsible practices. Reflecting on this report, the process of applying analytical frameworks such as SWOT, PESTLE, and VRIO helped develop a deeper understanding of how infrastructure projects are evaluated from multiple perspectives. Each framework provided a different insight into the project’s strengths, risks, and external influences. The stakeholder analysis also highlighted how important communication and collaboration are in project management, particularly when dealing with public sector initiatives that affect a wide range of people. This report also improved my ability to critically evaluate the wider social, economic, and environmental impacts of development projects. Understanding the importance of ethical considerations and sustainable planning helped demonstrate how infrastructure projects can contribute to long-term community wellbeing. Overall, the analysis shows that the proposed public toilet facility has the potential to significantly improve visitor experience and hygiene standards within Colliers Wood Park, if it is carefully planned, ethically managed, and supported by effective stakeholder engagement. In conclusion, the successful implementation of the project depends on strong stakeholder collaboration, responsible planning, and ongoing management. By addressing strategic, operational, and ethical factors, the development of the paid public toilet facility can provide lasting benefits to park users and the surrounding community.
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