Assessment Component 1 -1500 words my written business plan.

[image: ]
LCL M4006 
ENTERPRISE & ENTERPRENEURSHIP
Dwayne Myers
Student 2433717
Tutor: Stephen Malone 
[image: ]Title: Myersmendit







Executive Summary:
Business name: Myersmendit
Location based: Walsall/ WESTMIDDLANDS.
My possible targeted customer market would aim at clients who require what i have to offer that many don’t have i would like  to think. Home owners and housing maintenance contracts. Customers would be able to contact me on mobile number which will be provided, Facebook profile, Instagram, TicToc, and business card provided at each visit. Each customer must be dealt with individually upon observation and empathizing,
Mission to deliver repair services to help those in need, also to  cater to gender specific for those who prefer to have the same gender to carry out their repairs. Would like to be recognized as reliable. By me obtaining this plan i would be able to get my self on the property ladder as a full time care who should have gained key skills in listing skills and again observation abilities to meet customer neds.
We would like to focus on repair works that are specific to residential workers, customers with needs and requirements that would like to be herd. Emergency repair. Blockages removed. Possible client contracts if required.
I think my unique selling point would have to be my keen eye for need and opportunity whilst obtaining a level of empathy.
Having the ability to observe and put wrongs to wright if able to do so, or often point the customer in the right direction.
My team as of yet would start of with my self although in the future i would like to employ female repair engineers to carry out repairs for female clients.
Should me around £500-£1500 to start up my plumbing business off the ground give or take about right.
My financial projections you can find on page 9
Call out fees seem to be a bother to customers who miss appointment and would have to rebook a service man to attend their issue. Being able to offer a free call out fee for selected customers will bring a sense of happiness from clients.
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Overview of the business:
The plumbing business is a high-demand, essential trade involving the installation, repair, and maintenance of water, drainage, and gas systems in residential and commercial properties. It requires specialized training, licensing (e.g., Gas Safe), and, for new ventures, significant investment in tools and vehicles. Success relies on reliable service, proper insurance, and effective marketing. 
Problems customers usually face are:
Service call out fees,
Usually a £50 call out fee that’s nun-refundable to inspect queries or reported issue. If client isn’t present at the premises? the fees still need to be paid weather the job had been assessed or not.
Gender can be an issue so trying to keep the service men\women to comfort for both customer and repair person.
Safe Place to park business vehicle as thief’s like to target vans for their tools. This can be an issue if customer live in a certain area type that service men would prefer to avoid due to the probability of loss. Being able to carry out repairs without loss is essential.
Traveling with either a spare pair of work boots that are dirt free just in case clients home has a no foot ware policy in their home space. Plastic sheeting and she protective reusable covers would also be ideal.
Customer communication can be a problem so taking everything into account to keep the communication as clear and continuous as possible at least until job is complete and customer is fulfilled. Be thoughtful to leave notification like a business card with details such as date and time of visit, information about contact details. When and how to reschedule an appointment. 
Feel good factor must be effective and in place in every interaction with customers.
This report is written to identify the pros and cons with ensuring plumbing tasks for customers are carried out with the satisfaction of customers, starting a plumbing business and possible employing team mates on board.
This addresses the issues mainly raised such as:
Call out charge.
Lack of communication.
Gender satisfaction.
Trust factors.
Legal Formats for Plumbing Businesses
· Sole Trader/Proprietorship:
· Description: The simplest, most common structure for small, independent plumbers. The owner and the business are the same legal person.
· Pros: Low setup costs, minimal regulations, and full control.
· Cons: Unlimited personal liability for business debts, accidents, or lawsuits.
· Limited Company (Ltd or LLC):
· Description: The business acts as a separate legal entity, separating personal assets from business finances.
· Pros: Limited liability protects personal assets; often more tax-efficient; projects a higher level of professionalism.
· Cons: Higher administrative costs, more paperwork, and stricter regulatory compliance (e.g., filing with Companies House).
· Partnership:
· Description: Formed by two or more people sharing management and profits.
· Pros: Simple to establish, shared risk.
· Cons: Partners are personally liable for business debts and potentially each other’s actions.
· Limited Liability Partnership (LLP):
· Description: Similar to a partnership, but provides members with limited liability, meaning they are generally only responsible for their own invested money.
· Corporation (C Corp or S Corp):
· Description: A more complex structure suitable for larger, scaling, or high-risk operations, offering strong liability protection and potential for raising capital. 
Management Structures
· Owner-Operator (One-Man Band): The plumber handles all tasks: technical work, admin, marketing, and invoicing. Focus is on direct customer service.
· Partnership Management: Responsibilities are split between partners (e.g., one focuses on service, the other on operations/administration).
· Small Team Structure: The owner acts as manager, potentially employing 1–3 subcontractors or apprentices. The owner still often works on-site but splits time with job scheduling, material procurement, and client interaction.
· Company Management Structure (Ltd): Involves formal director(s) and, as the company grows, may include office staff for administration and senior engineers for overseeing projects. 
Key Operational and Compliance Requirements
Regardless of structure, plumbing businesses must manage specific legal and compliance tasks: 
· Registration: HMRC for tax and Companies House for limited companies.
· Licensing & Certification: Mandatory Gas Safe registration for gas work.
· Insurance: Public liability insurance is crucial to cover injuries or property damage.
· Compliance: Adherence to building regulations, water regulations, and environmental regulations (e.g., Waste Carrier Licence).
· Operational Software: Utilization of CRM (Customer Relationship Management) and accounting software (like Xero) to manage projects. 







Political
· Regulations and Permits: Strict building codes, water safety regulations, and licensing requirements dictate operational standards.
· Government Infrastructure Spending: Public investment in water systems and energy-efficient retrofits creates significant contracting opportunities.
· Trade Agreements/Brexit: Changes in trade can affect the cost of materials and availability of skilled labour
Economic
· Material Costs: Volatility in copper, plastic, and ceramic prices directly impacts profit margins.
· Interest Rates & Inflation: High-interest rates can slow new housing construction, shifting focus to renovation/repair services.
· Labor Market: Shortages of skilled tradespeople can increase wage pressures. 
Social
· Aging Infrastructure: Increasing demand for repairs in older residential and commercial buildings.
· Urbanization: Rapid urban growth boosts demand for plumbing installations.
· Customer Expectations: Higher demand for quick, professional, and digital-first service scheduling. 
Technological
· Smart Home Technology: Growing demand for smart water heaters, leak detection systems, and automated valves.
· Digital Management Tools: Adoption of CRM software, route optimization, and digital invoicing improves efficiency.
· Advanced Equipment: Increased use of drone inspection or digital cameras for pipe diagnostics. 
Environmental
· Water Conservation Trends: Growing demand for eco-friendly, water-saving fixtures (low-flow toilets, faucets).
· Waste Management: Stricter regulations on the disposal of old materials and hazardous waste.
· Energy Efficiency: Shift toward sustainable, solar-powered, or high-efficiency water heating systems. 
   Legal
· Health & Safety Regulations: Strict compliance with health and safety laws to prevent liability.
· Consumer Protection Laws: Increased scrutiny over fair pricing and warranties.
· Licensing and Certification: Maintaining necessary professional certifications is mandatory for operations. 
















	
CASH FLOW
	
	

	Cash in
	1
	

	Loan- start up capital
	£1000
	

	Sales (total sales of product and/or services)
	£350
	

	Money in the kitty
	£500
	

	Total cash in-flows (A)
	£1850
	

	
	MONTH
	

	Rent or premises costs
	£750
	

	Business rates for your business premises
	£12,000
	

	Utilities (gas, electricity, water)
	£250
	

	Insurance
	£5-£10
	

	Telephone and internet
	£30
	

	Marketing and advertising expenses
	£100-£10,000
	

	Vehicle running costs
	£400-£800
	

	Equipment purchase or leasing
	£150
	

	Postage, printing, stationery
	 £10-£110
	

	Transport and delivery
	£50-£200
	

	Professional fees (legal, accounting etc.)
	£75-£150
	

	Cost of sales (Cost of product)
	£2,000
	

	Wages your own
	£2K-£4K 
	

	Staff wages
	£0
	

	FOOD & DRINKS
	£25-£800
	

	Any other
	£0
	

	Total cash out-flows (B)
	£14,580
	

	
	
	

	Your net cash flow (A-B)
	-£11,230
	




According to Philip chantry business coaching of Bournemouth university,            “first things first., stop and think before you start marketing to potential customers. This strategic thinking is an essential stage. It helps you understand who you should be marketing to, what you should say, and which channels to use. 
I think that effective plumbing market strategies focuses on building a strong local brand through digital visibility, reputation management, and targeted customers such as ethical, cultural and customers who search fro the feel good factor  that tick their boxes. 
Key approaches include optimizing for local SEO and Google Business Profiles, leveraging social media with video content, offering maintenance memberships to ensure consistent, recurring revenue. Successful marketing requires setting SMART GOALS 
(Specific, Measurable, Achievable, Relevant, Time-bound) 
rather than just getting more leads for jobs. Building a good reputation is key with trust building, such as manage and show case customer reviews/ testimonies that can act as powerful social proof. Would be good to provide a portfolio of previous works carried out to prove competence.












Key Plumbing Costs (UK 2025-2026)
· Full House Re-plumbing:
· 1-bed house/flat: £6,000 – £9,000
· 2–3 bed house: £11,000 – £21,000
· 4-bed house: £16,000 – £24,000
· 5-bed+ house: £22,000 – £28,000
· Hourly/Daily Rates: Plumbers generally charge £40 – £80 per hour, with average day rates between £325 and £375.
· Emergency Call-outs: £70 – £150 for standard hours; £150 – £300+ for out-of-hours.
· Common Repairs:
· General repairs: £150 – £500
· Leaky faucet: £50 – £200
· Pipe replacement: £800 – £3,000
· Installations:
· Full bathroom refit: £2,000 – £4,000
· New central heating system: £2,500 – £5,000+
· Toilet installation: £175 – £2,500+
· Regional Variations: London and the South East are generally higher, with costs in cities like Birmingham / Walsall / West Midlands ranging from £45-£80 per hour. 
Key Plumbing Funding & Financing
· ECO4 Scheme: Grants for qualifying homeowners covering insulation, heating systems, and controls.
· Boiler Upgrade Scheme: A £7,500 grant towards the installation of low-carbon heating systems, such as Air Source Heat Pumps.
· Interest-Free Finance: 0% interest options over 12–24 months for installations (e.g., boilers).
· Buy Now, Pay Later (BNPL): Deferred payment options for emergency repairs, often with interest applied after a certain period.
· Invoice Financing: For commercial plumbing businesses, allowing borrowing against unpaid client invoices. 
Cost Factors
· Material Costs: Rose by 5% to 20% over the past year, with 70% of professionals noting increased costs.
· Location: Higher costs in major cities and the South East.
· Complexity: Emergency, after-hours, or complex repairs (e.g., burst pipes) increase costs. 


















Reference list:
legal format and management structures of the plumbing business...
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PESTEL Analysis of plumber’s business...
https://www.google.com/search?q=PESTEL+Analysis+of+plumbers+buisness&oq=PESTEL+Analysis+of+plumbers+buisness&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIJCAEQIRgKGKABMgkIAhAhGAoYoAHSAQk1NzkwNWowajeoAhSwAgHxBboBwGcF3UVW&client=tablet-android-samsung-ss&sourceid=chrome-mobile&ie=UTF-8
plumbing market strategies to grow your business...
https://www.linkedin.com/pulse/plumber-marketing-strategies-grow-your-business-philip-chantry-p8icf#:~:text=Try%20Google%20Ads,social%20media%20marketing%20tactic%20too.
Critical Explanation:
https://www.google.com/search?q=critical+exsplenation+of+a+plumimng+buisness+plan&client=tablet-android-samsung-ss&hs=c7lU&sca_esv=9bbe9e367e407ff1&ei=i2SkafzjEqLrhbIP_uHb6Ag&biw=598&bih=579&ved=0ahUKEwi81br5iv-SAxWidUEAHf7wFo0Q4dUDCBM&uact=5&oq=critical+exsplenation+of+a+plumimng+buisness+plan&gs_lp=Egxnd3Mtd2l6LXNlcnAiMWNyaXRpY2FsIGV4c3BsZW5hdGlvbiBvZiBhIHBsdW1pbW5nIGJ1aXNuZXNzIHBsYW4yChAhGKABGMMEGApI83lQAFjrXnAAeAGQAQCYAdcBoAH7BqoBBTAuMy4yuAEDyAEA-AEBmAIEoALCBcICBRAAGO8FwgIIEAAYgAQYogSYAwDiAwUSATEgQJIHBTAuMy4xoAePF7IHBTAuMy4xuAfCBcIHBzAuMS4yLjHIBxKACAA&sclient=gws-wiz-serp
Critical Explanation:
Executive Summary & Company Description
Critical Function: This is the pitch to stakeholders or, more importantly, a reminder of your goals (e.g., becoming the go-to emergency plumber vs. large-scale new construction). Critical Perspective: It must clearly state the Unique Selling Proposition (USP), such as specialized eco-friendly solutions or 24/7 emergency response, which sets you apart in a crowded market. 
2. Market Analysis and Competition
Critical Function: Evaluates the local demand and identifies gaps in the market.
Critical Perspective: A thorough analysis avoids the common pitfall of overestimating demand or ignoring established, well-reviewed competitors. It should specifically note customer pain points—such as slow service from competitors—that your business can exploit. 
3. Services and Pricing Strategy
Critical Function: Defines what you do, and crucially, what you don't do, to avoid spreading resources too thin.
Critical Perspective: Pricing is the primary reason plumbing businesses fail. A solid plan must include a detailed pricing model—such as flat-rate vs. hourly—that covers not just labour and materials, but also overhead costs (insurance, fuel, marketing) and a targeted profit margin (e.g., 15%+). 
4. Marketing and Sales Plan
Critical Function: Outlines how to acquire customers in a competitive, low-barrier-to-entry industry.
Critical Perspective: Relying on word-of-mouth is not enough. A modern, critical plan includes a high-visibility, professional website, a strong Google Business Profile for local SEO, and vehicle branding. 
5. Operations Plan (The "Nuts and Bolts")
Critical Function: Defines day-to-day logistics, including equipment, suppliers, staffing, and technology.
Critical Perspective: This section must define Standard Operating Procedures (SOPs) to ensure consistency in service quality, reducing costly call-backs. It should also mention using CRM software for scheduling and dispatching. 

























The unique selling point i think is:
The value of my business would be customers not having to wait so long for repairs and diagnosis for problems plumbing related. If an elderly lady called i am sure services carried out by a female would be more comfortably.
Key findings would be the pro active maintenance like checking water pressure should not be above 3bar which is very powerful pressure.
Making sure any leaks are detected in advance to ensure correct water heating systems.
Using the correct chemical cleaners prevents major problems caused by build up and seal disintegration. Following the correct way to dispose of fats and greases is essential to know for avoiding causing blockages in the discharge pipe works and drainage, sewers,
Tank less water heaters will improve efficiency immensely.
Regular professional or DIY inspections should be carried out on customers systems to again ensure the correct efficiency.
Hidden leaks can amount up a huge water bill so its good practice to keep a regular inspection on heating water systems. Also can effect the build structure if water comes into contact for a period of time.
Toilets running continually again can cause huge water bills if it has a broken float.
Low water pressure signals build up in pipes such as corrosion, rust or foreign bodies would need rectifying.
Fixing leaks immediately: exchange worn washer O-rings on dripping tap, plumbers epoxy resin can be applied in temporary leaks until repair can be carried out efficiently.
System upgrades will lead to thankless water heater tanks. Reducing valves to halt high water pressure damaging pipe works.
Installation of a rain water filtration systems can be of benefit for green house farmers or potable usable water in the farming institution & in the home which can make huge savings for a greener atmosphere. 
Some more Key points:
Customers would be satisfied with the customer service they receive via telephone call, messaging, email, or digital communication such as Instagram, or Facebook. There are customers in divers’ places. 
Not everyone are able to connect service installers. Female tenants, home owners possibly would rather a female service women to carry out inspections or installations. Employing the correct female candidates would be of great reward for my business to ensure the correct female customers are satisfied with repairs carried out. As a full time carer I’ve developed the skills that’s required to respect and understand the needs of customers could possibly be venerable or just need a little help from the right hands. Having the ability to help or point customers in the right direction involves understanding, listening skills, empathy, often picturing your self in  the other persons situation to get a better understanding. Plumbing areas of the home must be operating as they correctly. Heating appliances should be operating up to standards of their manufacturing regulations and the correct checks must be done to ensure this is done correct up to Acs gas certified standards
To become licenced and certified.
Before any installations are made or pipes touched, one has to be legal to do so. 
Specifications differ depending on area of business.
What would be required are:
Journeyman or Plumber licence , level 3 qualification.
Some level of experience and passing on vigorous exams.
A licence to do business or a general permit from my local councillor or city, village, town to conduct my skills and work.
Certifications: 
Plumbing pipe work level 2
Plumbing and pipe work level 3.
ACS Gas registered . [Gas Work.]
Being certified is key in this line of work. This also helps me to avoid problems, also help with being ACS gas registered which is mandatory to work on gas appliance’s. Higher paid positions can be fulfilled once this certificate is achieved.

Waste carrier licence: 
Required if you plan to transport or dispose of old pipes or boilers from job sites.
My choice of business structure so far after a read threw the other options would be between a Limited Company and Sole trader due to it being more tax efficient although it can entail more paper work.
Sole trader is the simplest way and affordable way to start.
Limited Company/Llc: 
Offers Limited liability which keeps your assets safe could the business face debt or legal situations.
Register business with HMRC UK or your sectary of state (usa) for tax purposes.
Set up Business Bank account.
Insurance: 
Public Liabilities insurance which can cover accidental damage to a clients property. Employers liability insurance is important if you employ people to work with or for you.
Professional Indemnity: protects you if you give the wrong advice to a customer.
Tools and vehicle protection. Covers damage or theft to your work equipment.
Trustworthy vehicle: 
A reliable vehicle is mandatory for communing tools and materials.
Must Have tools: high quality tool investing is crucial for the quality of work carried out, such as plungers, pipe cutters, special pipe work cameras for inspections. Tools to measure and detect gas levels or possible leaks.
Gaining customers by word of mouth. Approaching family, or people you know can help towards promoting your business. 
Creating a website to carry out work, promote your business, a place of location and communication. This will also show what you have to offer. Possibly for friends and family free of charge to gain more customers depending on the jobs requirements and costs.
Lead platforms: signing up to a trade specific sites like Check a trade, Angi, is proactive for finding local jobs.
Create a website. 
Soft wear: platforms such as QuickBooks, Tradify to arrange taxes, quotes and invoices.
Acts as a digital business card.
Registering on check trade, trust trade, my builder, check a trader to gain trust through verified reviews. Can be of great value to join local directories.
Acquiring the essential tools required to carry out the tasks required. Steel pipe threading tool. Copper pipe bending. Pipe cutters. Leak detector. Gas burner and fire proof mat.
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