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Executive Summary 
This report talks about the issues of workplace communication among employees. It is considered by taking the example of a real-life evidence of EngageTech firm. The employees felt frustrated as a consequence of poor management of talent for employees. The analysis part focuses upon demarcation of Weaver-Shannon model and theory for accommodating communication. Both these remain viable for developing the communication among existing culture. After all, clear reflection will be on implanting effective approach concern to mitigate the concerned communication barriers. 
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[bookmark: _Toc18006820]Introduction
This current report is based upon the concept of effective communication and team working. It focuses on analysing communication through taking the evidence of a workplace. It should demonstrate primary assessment of communication skills, which gets discussed in class. Moreover, there would be clear highlight upon certain principles or models, which need to analyze. From this context, model of Shannon-Weaver along with accommodation theory for communication are demonstrated. After all, suitable recommendations are to be implanted concerning its mitigation.       
[bookmark: _Toc18006821]Findings
In this part, I am going to share my individual experience of life while I was working for EngageTech firm, which is a small-scale London based business agency. The firm emphasizes upon generating a culture that provides staff with immense scope concern to personal growth. From this respect, the firm also offers certain initiatives for employee engagement, spanning individual development, charity and so. However, as a consequence of misleading or disruptions, the employees relatively suffered with communication barriers along with workplace misinterpretations. Moreover, results proved that such misleading occurred due to lacking of efficient communication among hierarchy and employees regarding organization strategies as well as objectives. Also lack of communication has been effective for identification of development areas for the workforce of EngageTech. As stated by Cardon and Marshall (2015), this leads to employee dissatisfaction. And all this arises due to lack in talent management of organization. It also leads employees to feel anxious, stressed and incapable of giving their best. Often it gets noticed that leaders seem to struggle by trusting their group members.  
[bookmark: _Toc18006822]Analysis
Each of such finding depicts that the organization effectively lacks good approach for team-working. In view of Ariel and Avidar (2015), this has led to the eruption of conflict and confusion among workplace. Employees suffered greatly as they regularly missed job deadlines. Employees also feel hesitated to get direct interaction with directors or officials. Such one-off conversation had massively affected the organization's output as a whole. Employees do not get adequate scope of sharing the ideas, feedback concerning organization’s strategies. Thus, there shows huge lack of employee involvement, which acts as a bridge among success and employee satisfaction. In words of Al Mamun and Hasan (2017), employees due to miscommunication always remain unclear about priorities or targets. Concern to disperse communication over workplace, the company also suffered with issues of interrupting information relay. Such breakdown in communication has resulted in missed meetings, wasted time, and work duplication along with other workflow disruptions. Such communication remains barrier to driving firm outcomes concerning the attaining of measurable outcomes. As stated by Ainin et al. (2015), instant messaging and email messages remain susceptible for hacking. Other workers might notice the confidential communications. Leakage of confidential information has also hurt the firm’s liability, which in turn has affected business mechanism. 
The managers also remain ineffective in this concern as they failed to assess the cause of inconsistency over employee communication.  

Figure 1: Factors for workplace communication
(Source: As influenced by Jackson 2015)
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This model for communication is primarily signified to be mother of every model. As such, the sender conveys the information through aid of fax, phone or computer. It is based upon certain relevant concepts that involve: 
Information Source (Sender): Sender remains the individual who is attributed for making message. This facilitate in selecting the channel along with sending such message. 
Transmitter (Encoder): Encoder remains an individual who utilizes machine. It transmits information into binary data or signals. It might be referred directly to the device or machine. 
Channel: It acts as the medium over which data sending is done. 
Receiver (Decoder): Decoder remain the machine utilized to transform binary data or signals into receiver or the message, which then facilitate transmission of message from signal. 
Destination (Receiver): Receiver is the individual who receives the place where such message should reach. Thus, the receiver generates feedback as per the message. 
Noise: Noise actually defines certain physical disturbances involving people, environment and so. It does not serve in letting the message to get over the receiver.  
Explanation: Encoding of message remains done through a sender, which is then send to receiver with a technological channel such as telegraph and telephone. According to Schippers et al. (2015), the sender is attributed in message conversion to coders that remain understandable by machine. The sending of messages in codes takes place via a medium. 
Decoding of message has to be done by receiver prior to its interpretation and understanding. Receptor machine might act like decoder under severe cases. As stated by Bonnema (2014), such channel might contain noise, whereas receiver does not perceive the capability of decoding. This might lead to cause issues over communication method. 
From EngageTech’s context, this theory remains equally dominant too. Such model was implanted for developing technical communication, especially for conversation over telephone. The given firm might utilize this practically concerning the mitigation of issues concerned. Under its utilization, the employees might not face any issue concern to decipher of message. They can become credible of perceiving information. This model remains effective, as it maximizes telephone capacity through minimal noise. External noise gets detected only at the moment when signals or messages are received. Based upon message decoded, the receiver provides their feedback concerning the sender. It remains much viable for person-to-person communication with respect to mass or group audience. Assessing the noise might serve in solving certain communication issues. During the method, the messages might get affected or distracted through physical noise such as crowd noise or disruption. Then, it would lead to failure of transmission method, as a consequence of which the receiver or communication flow might not gain proper message. In view of Kazmi and Naaranoja (2015), this model particularly offers certain benefits as it serves in making communication efficient by removing the problems or issues arising due to noise. Such model approaches communication as a dual method. It also makes it applicable concern to general communication. Most viably, communication remains considered as quantifiable under Shannon-Weaver model. 
Also, theory for communication accommodation might be considered for this job. Such theory reflects the adjustments which people does during the time for communication.The factors leading accommodation activity remain adjustments that are to be done by gestures or verbal communication. This theory practically elaborates human tendency concerning behaviour adjustment while interacting (Communicationtheory.org 2019). The cause accounting for such behaviour remains evaluated, that facilitate in controlling social differences among interact ants. The surrounding of their interaction primarily affects the behaviour of communication. The theory proves immensely vital in several communication methods. As for organization, such communication accommodation might be utilized for effective communication between workplace employees. In words of Giles (2016), it critically reflects upon adding value to employee’s task or role, which they perform. It talks about security or safety issues of employee from negative outcomes. This facilitates them in gaining confidence by communicating with senior officials. So, this theory proves to be applicable for the given organization EngageTech.(Referred to appendix 1)
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Thus, it is concluded that workplace communication remains critical for bringing workplace success under organization. Building communication tend to generate the employees scope to work together and converse with the help of face-to-face interaction or technology. An example is taken by considering an organization workforce. As mentioned, the given EngageTech. Employees relatively suffered from the issue of communication lacking among hierarchy or employees concern to common strategies along with organizational objectives. Inefficacy over talent management of organization also proved threatening for employees and the organization. Employees were frustrated with regular failing of attaining job deadlines. In other words, nothing goes in favour of strong or healthy workforce. 
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Certain useful recommendations are implanted concern to developing communication sense among hierarchy and employees. These are enlisted below: 
· Involve communication in working method: In view of Latham (2014), communication remains the most vital procedures concern to a firm. Employees must be explained regarding the exact procedure of communication. Leaders should express themselves over this matter, which others require to follow. 
· Practicing of JFK exercise over communication: Under this, employees are required to generate useful information to others. This test might serve the employees in assessing thought processes, challenges or experiences of other departments. 
· Organize for efficient team building tasks: Leaders must ensure about the activities for team building. Internal blog should be utilized for announcing and scheduling it. Hiring a specialist for team-building facilitate conduction and organization of such job. 
· Implications for Weaver-Shannon: On implementing Weaver-Shannon model, the manager will act as sender, telephone as encoder. Cable primarily work as channel, noise arises due to voice distraction, telephone will be like reception and employees tend to remain as receiver. 
· Understanding the matters of diversity: For combating such difficulties, group leaders require to address those issues which remain indeed a concern. Leaders must possess open with group members regarding the issue at hand (Eldor and Vigoda-Gadot, 2017). Then, they can together go for discussion concern to overcoming the obstacles depicted. 
· Deciding the working of best communication form: Variable circumstances need separate communication ways. Video conference proves outstanding concern to remote working of group members. Face-to-face meetings remain practical for the projects of in-house. Email also remains a renowned mode for contact over the past decades. 
· Applying software of project management: Cloud-based software of project management accesses for greater fairness throughout the board. In addition, it generates group members with the capability of tracking their progress. In words of Cardon and Marshall (2015), they might check due dates and details by efficient collaboration with other individual members. Through a single system of streamline, everybody gets access to project specifics. 
· Identification of group leaders: The management must remain concern toward inducting group leaders, who will be granted charge for every small project groups. A leader becomes accounted to role delegation to others. The distribution of work is arranged by leaders. It facilitates in deteriorating stress of every concerned group members. 
· Negotiating a label or feature reference: Under business environment, every workerrequires trying for assimilation such that proves minimization of differences. It facilitate in-hand task to move rapidly in addition to less angst. 
· Additional effort required for knowledge gaining: Additional efforts are required which will serve the employees to get indulge and aware concerning their job. In addition, employees are to be generated with special performance trainings which involve on-job training. It facilitates employee to develop their workplace performance. 
However, analysation of such problem becomes possible through implementation of Weaver-Shannon model. Specific entities are demonstrated along with their role which involves information source, transmitter, destination, receiver, channel and noise. Such model practically serves in reducing the employees’ technical faults. There effectively seems lack over employee engagement too. In addition, theory for accommodating communication remains efficient concern to resolving the workforce barriers of communication. Certain useful recommendations involving practice for J&K exercise, software for project management along with identification of group leaders are discussed predominantly.    
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(Source: https://www.slideshare.net/sellis36/communication-accommodation-theory-15367772)
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Ex.1. Read the following passage and answer the questions on the next paBe.


Case Studv: A Dav With The Chief


Mark is a top-performing salesperson at a pharmaceutical supply company. As a reward for, his


performince, he is treated to a trip to the corporate office in California to'meet the chief execytive


officer, Ms. Mills.lvls. Mllls is known around the office asthe "Wicked Witch of the West" because


of her short and sometimes abrasive demeanour.


Mark's co-workers share "horror stories" of their encounters with her, stating that she rarely makes


eye contact, never smiles, and dislikes being approached unless she initiates the conversation.


Although he is excited to travel, he is also nervous about what he and Ms. Mills might talk about.


He prepares bythinking about how he can share his sales strategies and techniques. On the dayof


the meeting, he waits patiently for Ms. Mills' assistant to call him into her office. When he is escorted


in to meet her, he is shocked to see a petite woman behind the large desk smiling back at him with


kind eyes. He approaches, shakes her hand, and waits for her permission to sit.


Ms. Mills is nothing like the horrible person they made her out to be. Ms. Mills asks Mark several


thoughtful questions about why he is successful, ways the staff can be supported, and how the


company fits in with his professional goals. Mark feels more and more comfortable as she leans


forward to listen intently to what he is saying. Mark loosens his tie, crosses his legs, and begins


sharing stories of how he feels his immediate supervisor has dropped the ball on more than one


occasion and that the team would be better if more money u,,ere allocated to incentives and


bonuses. Mark immediately sees Ms. Mills'eyes begin to squint and her brow furrow. She stands


up abruptly and says in a gruff voice that their time is up and that her assistant will show him out.
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1. Given the professional context, what would you have done the same and/or differently if you
were in Mark's position?
2. Do you think Mark accurately evaluated the context? Why or why not?
3. What communication factors led to the change in the chief executive officer's disposition?
4. How could Mark improve his communication skills?


À) I dod-l- +l^i


rn lQ unrc§


r t\A <qvU +


Lecturer's comments:


Lecturer's signature:


2lPage





		IMG_20190829_0001

		IMG_20190829_0002




