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INTRODUCTION


Management and leadership are two  distinct terms  which means it consist of  controlling a group and set of entities to achieve a goal.  Whereas m leadership refers to an individual's ability to influence , motivate and enable others to contribute towards success of organisation as it helps in influencing and inspiring separate leaders from  mangers, not power and control. In this management includes focus on planning , organising, staffing and directing as leadership is mainly a part of directing function of management. While the focus of leadership is mainly on listening, building relationship and team work that inspire individuals and persuade other to to follow them(Xue,  Fan,  and Xie,  2020). The below essay  includes  about Blake and mounton managerial grid that helps the Doubletree by Hilton hotel general manager to  identify it preferred managerial style . A part from this it also states about Adair's model of Action centred leadership that provide additional material to develop effective leadership. 

MAIN BODY

Blake Mounton Framework  


The Blake Mounton Grid plots a manager's or leader's degree  of task intendedness and versus their individual intendedness  that assist them in identifying various combinations of the two and leadership styles they produce. This managerial or leadership grid is based on resulting in five leadership styles(Sauphayana,, 2021). This model is depicted with two dimensions of leaders behaviour, concern of people  according to their needs and priority and concern of production which helps the  managers to keep their schedule tight with each dimension ranging from low to high and create a different position where the selected leadership style may fail. 


 Improvised management, the  general manager of doubltree hotel can use this approach as it is low in both the dimensions and exercise minimum to get the work done from their subordinates , this type of leaders has less concern for their employees satisfaction and work deadlines and as a result disharmony and disorganisation prevails in the hotel (Ishii,  Takemura,  and Ichikawa, 2021).These types of leaders are termed to be  ineffective  as there actions are merely focus on preserving job and seniority. This helps these leaders to reduce employees turnover and increase their efficiency along with productivity  and motivate them to work with their full potential. 



Task management  style of management is known as ruler and perish style as these type of leaders are more connected about production and have less concern for individuals, this is based on theory  of X of Mc gregor . Craig poole should make sure that there employees are happy with the organisation(Gosling, and Grodecki,  2020).  Also these leaders believe that  productivity can only result via proper work system in a the hotel  by eliminating staff whenever necessary.  This helps in managing the cost in the hotel and reduce unnecessary expenses that results in higher profits . Such styles of leadership is assist in boosting the  output of organisation in short run but due to strict policies and  procedures, and higher employees turnover. The general manager of  double tree hotel Craig poole can also use middle of the road managerial style as this is is effective style that helps in dealing with typical situations in easy way by finding a mid way to solve it. This is basically a compromising style into which the leader  tries to maintain balance between  goals of company and the needs of people. The leader who follow this style do not pus the line of boundaries of results accomplishments in average performance of organisation because the  needs  of production  nor  the of employees have been fully met. 


The manager of Craig poole  can also use country club managerial style which is  a collegial manner which is featured as low task and high orientation of individuals where the leaders  provide thoughtful attention  to the needs  of individuals. Thus, provide them with comfortable and friendly work environment(Srivastava, Srivastava,  and Srivastava, , 2022).These leaders feel that such treatment with employees will lead to self motivation and will evaluate individuals working with their full potential. However, a lower focus emphasize on task  can lead to poor production and questionable outcomes. This can help the general manager of double tree hotel in increasing employees orientation  and focusing more on employees attention so that they can fulfil their needs and preference. 


 The doubletree hotel management can also consider team management style which is featured as high focus on task and employees. This style sis based on  the theory of  Y of Mc Gregor ,  this is termed as a most effective style as per this model. As it helps the leaders in realising that empowerment, commitment, trust and respect are the key essential elements in creating a team atmosphere that will automatically result in higher satisfaction of employees and production it facilitate less turnover of employees and encourage them to work with their full potential(Vidyakala,  2020). Craig poole,  can use this managerial grid to analyse different leadership styles and select their own. 

As per this model, the general manager must prefer team management which helps him  in focusing on important task and high employees orientation in order to train new techniques and methods to work so, that their productivity can be improved(Burke,  2021).. This managerial and  leadership grid is used to help managers and analyse their own leadership style through the use of this model in order to evaluate the right leadership style that  they can follow in terms of managing the work force. This training is focus on aiming leaders to reach a ideal state. 

Adair's model of Action Centred Leadership


It is an effective model or framework of leadership which helps the employee or a manger to manage and maintain effectiveness within the team and derive better results for the organisation. It helps the leader in formulating strong and intense strategies which could be useful for the improvement of the working ability and effectiveness of performing better in their own area or field(Adair, 2022). In order to access the effectiveness of Craig Poole, this model has been used which helps the organisation in assessing the performance quality as well as the working capacity of the manager. This model is comprised of three areas of core management responsibilities which are briefly explained as follows: 


Achieving the task, the main role and responsibility of the manager is to mange and achieve the important tasks which helps in accomplishing the goals and objectives of the corporation, so that it can achieve maximum popularity as well as productivity. Craig Poole manage and complete their tasks more effectively and efficiently(Bolden, Hawkins and Gosling, 2023) . The manager also help and direct the employees to perform their activities more effectively and efficiently. It helps the employees to understand their own roles and responsibilities, which make them efficient for taking better decisions and utilise their own skills and abilities in performing their activities more effectively(Achukwu, 2021). The manager also works with the team leader and help to establish a proper and effective plan to accomplish the goals and objectives of the corporation. He also carefully establish the control methods which helps the team leaders in measuring and evaluating the performance of the team members and the employees. The measures also help him to effectively motivate the employees in performing much better and improve themselves. He also set the important targets and standards for the employees, so that they would work sincerely with the use of their hundred percent skills and knowledge. 


Managing the team, in order to deliver better results and accomplish the roles and responsibilities effectively. Management of team is very important among the organisation to make the employees more comfortable and make them feel motivated to perform the activity more effectively. Team management provides multiple benefits to the hotel as teams are major factors who handle and perform the activities and derive better results from their performance. Taking Craig Poole into consideration, the manger is well aware of the importance of team management within the organisation to develop better relationships with them.  He effectively organised employee engagement activities to help the employees in getting familiar with each other and develop good relationships with each other. This helps the manager in resolving the major conflicts within the employees and help them in developing strong bonds within the company(Simons and Lomax, 2021). The effective employee engagement activities help the manager in developing interest within the employees and motivate them to exchange the skills and abilities which is beneficial for the employees as well as the company. He helped the team leaders in implementing open and effective communication within the team groups, so that they can built a good bond with each other. This can help in formulating a good and positive environment in the organisation  as this  reduces the chances of conflicts and misunderstandings within the groups(Shave, 2022). 

Managing individuals, when an employee works in the company, he/she have some dreams and personal goals which are needed to be achieves, so that the employee can perform more effectively within the organisation. Craig Poole motivated the employees to identify the individual skills and abilities of the team members, so that the effective strategies and standards could be developed(Christoffels, 2019). The individual assessment of the employees help the manager to identify the strengths, weaknesses, fears and personality of each of the employees and on the basis of this he made effective and intense strategies and policies to become more effective and efficient. This assessment help the manager in facing the problems and challenges effectively and make successful modification for the good of the organisation (Eddy, VanDerLinden and Hartman, 2023). Also, he helps the team leaders to individually motivate the employees and work effectively to accomplish the goals and objectives of the organisation. Also, Craig Poole understand the criteria of motivating the employees individual and for this, the manager was involved in the appraisal and acknowledging the hard and smart work of the employees. This help the employees in performing well and manage their own roles and responsibilities effectively. Also, as the manager successfully identified the strengths and weaknesses of the employees, he also organised important training programmes for the development of weak employees, so that they can effectively develop skills and knowledge. By performing all these activities well, Craig Poole proved that he is an effective and hard-working manager who handle his own responsibilities and roles effectively. He do not leave any part of his responsibility and consider all the important activities which helps this organisation I  growing and developing more rapidly(Joplin and et.al., 2021). 

CONCLUSION

The above essay concluded that the performance of the manager in the hotel plays a significant and important role in the success of the organisation. The essay includes the style of management which is being used by Craig Poole, who is the hotel manager of Doubletree by Hilton. The report states that how his own style of management helps the employees in improving their proficiency and the hotel in enhancing its productivity. The above essay included the Blake and Mouton Managerial Grid, with the help of which an effective management style is being identified which makes the manager more effective and efficient in its working. Along with that, with the use of Adair's model of Action Centred Leadership, the essay briefly describes the effectiveness of the hotel manager in improving the overall performance of the corporation. Also, the essay includes that how the hotel manager effectively utilise his leadership quality and direct the team leaders in effectively manage the employees ad the tasks of the organisation.  
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