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[bookmark: _Toc67651107]Introduction
This report aims to analyse how a company grows its workforce through training and development, which increases performance. It covers both employees and the achievement of the company's objective. The paper will use HSBC Holdings company for a better understanding.
[bookmark: _Toc67651108]Company Context
This section shall entail a brief content about the company. HSBC Holdings is a banking organisation based in London. HSBC is one of the UK's largest companies, and it has expanded its operations in different countries. As of 2020, the company has over 226,059 employees worldwide 
[bookmark: _Toc67651109]Purpose of Career Planning- Career Planning involves the management of a series of jobs that an individual is doing as a source of income. 
[bookmark: _Toc67651110][bookmark: _Toc67651111]Individual Employee's Current - Knowledge-Knowledge refers to the understanding of the job requirement and how to actually work on a particular case. 
[bookmark: _Toc67651112]Skills-Skills refer to the technical expertise of putting the knowledge to do a job into action. Having a job skill enables an individual to properly do what is required of them. 
[bookmark: _Toc67651114]Individual Employee's Career Plan
Overall Life Goals -Before creating a career plan, it is important to determine the short-term and long-term objectives.  It will entail short-term and long-term objectives. 
Social background -When making a career plan, it is important to consider social background factors, such as family 
Abilities - refers to the state of being capable of working on tasks physically, financially, mentally and legally. In HSBC, the company requires an HR manager to have communication, prob-solving, and leadership abilities. 
Self-identity - Self-identity refers to an individual's self-awareness. A mother working as an HR manager at HSBC can accept an offer to work in another area but also decline it because of her children. 
Analysis of Strengths and Development Needs
Development Goals - Development goals refer to the continued strategies that an individual should adopt to sustain career growth. If the goal is to be the leading Human Resource Manager at HSBC in a period of five years, the development goals assist the individual in working towards the plan. 
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