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Executive summary
The executive summary provides a brief overview of the business, including its mission, vision, and key objectives. For a makeup startup, the mission could be to empower individuals through beauty and self-expression while offering high-quality, cruelty-free products. The vision might focus on becoming a leading brand in the beauty industry known for innovation and inclusivity.

Overview of the business
The makeup start up will offer a range of products, including foundations, lipsticks, eyeshadows, and skincare-infused cosmetics. The business will prioritize sustainability by using eco-friendly packaging and sourcing ingredients responsibly. Initial services may include makeup consultations, tutorials, and workshops to educate customers about product usage.

Legal format
The start up will be registered as a limited liability company LLC to protect personal assets and provide flexibility in management and taxation. This structure also allows for easier access to funding and investment opportunities.

Management structure
The management team will consist of a founder/CEO, a marketing manager, a product development manager, and a financial officer. Each member will have defined roles, with the CEO overseeing overall operations, the marketing manager handling advertising and promotions, the product development manager focusing on product and quality and innovation, and the financial officer managing budgets and financial planning.

Pestel analysis 
-political: regulations on cosmetics, import/export policies, and potential tariffs.
-economic: economic trends affecting consumer spending in the beauty industry.
-social: Growing demand for cruelty-free and vegan products, shifts in beauty standards.
-technological: advances in cosmetic formulations and e-commerce platforms.
-environmental: increasing importance of sustainable practices in product development.
-legal: compliance with health and safety regulations in cosmetic manufacturing.
Competition
The makeup industry is highly competitive, with established brands like MAC, Sephora, and emerging indie brands. Researching competitors’ strengths and weaknesses, pricing strategies, and customer feedback will be essential to identify market gaps and opportunities for differentiation.

Marketing strategies 
The marketing strategy will include social media campaigns, influencer partnerships, and targeted online advertising. Engaging content such as tutorials and user-generated content will be leveraged to build a community around brand. Additionally, hosting pop-up events and collaborating with beauty influencers can enhance brand visibility.

Funding requirements
The estimate funding required to launch the business is £200,000. This funding will cover product development, marketing expenses, initial inventory, and operational costs for the first year. Potential sources of funding include personal savings, bank loans, angel investors, and crowdfunding platforms.





