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Introduction 
The purpose of this essay is to show how problem solving can benefit individual, also to look at the many ways in which a problem can be solved. Problem solving defined is ‘’the process of working through details of a problem to reach a solution. Problem solving may include mathematical or systematic operations and can be a gauge of an individual's critical thinking skills.’’ (BusinessDictionary.com, 2018).
Problem solving has a huge input on our lives to get things done especially within a time scale. Problem solving can be classed as one of the most important cognitive activity in our everyday life’s weather it involves our working job or not cognitive behaviour defined ‘’ Is self-directed cognitive-behavioural process by which a person attempts to identify or discover effective or adaptive solutions for specific problems encountered in everyday living''. (Nezu and D’Zurilla, 2018). A lot of people are required to and are rewarded for solving problems. We use problem solving in a lot of our day activities in some sort. For example, when we wake up we decide what we want to wear, what time to leave or what route we want to take, any academic related duties, what you are going to eat for that day etc. but of course problem solving is not alike, there are problems at require extensive thinking. There are problems out there that we are not familiar with or encountered yet. Some problems have clear goals and some problems are far from clear. Problems can be distinguished on any number of meaningful dimensions and the solution processes. The mental steps that we engage in when solving a problem may differ widely for all different types of problems. In this assignment problems within an organisation will be identified and how they are dealt with and in the way, others use materials to get a problem solved.  
Report remit 
[bookmark: _Hlk508300090]Through this report I am to give a wider depth and insight of the meaning of problem solving and how to overcome these with different techniques. The aim is to show you how problems can affect us all in different situations and anywhere individuals will go either in work or not there are always obstacles in our way. By explaining briefly about the organisation and identifying the problems the organisation occur it will give a more understanding of how to handle problems as others may encounter them in the future. As an individual identifying a problem from the start is much more manageable for the long run and techniques can be very beneficial to scoping out problems at the begging before it becomes a major issue. 

Brief background of organisation 
[bookmark: _Hlk508300129]Matthews house is a charity based in Swansea they cater for the homeless offering a sense of hope by running Matt’s café a pay as you feel scheme with amazing foods coming from Marks and Spencer, Tesco and Nando’s these are a few of the organisations willing to help fund the food.  They started as just a small group of individuals who all had the same dream to turn an old church into something amazing for the homeless. they started with a small budget of £5,000 and with only a small starting group of 30 people they managed to turn the charity into something much bigger and helping many in need from Swansea. They rely on their trustees which could be anyone that likes to help others or even the homeless themselves wanting to do more for the community with their time. Mathew’s House aims for helping to provide a home with unconditional hospitality and hope by providing a lifeline for people who need it. ‘’Feed belly’s not bins – the café with a conscience’’ (Matthew's House, 2018). 
The problem
Mathew’s House started as a small charity with only 30 people who wanted to make a difference to the community, as a newly starting organisation it is hard to make awareness as they are only a small charity unlike larger charities like the national trust, RSPCA, Barnardo’s etc. one in two people do not give to charities as they simply do not know about them (Brindle, 2018). awareness is one of Mathew’s house’s biggest problem as they rely on trustees which are people in need themselves and they also rely on other branches for the supply of food. Tom who started the idea of this charity explained to the university students that not many people out there know about the small charity as it is in a hidden place in Swansea at an old church, he explained that as Swansea we are a smaller city to places like London, Bristol etc where as there are many more homeless individuals in them areas. By people not knowing about Mathews house the charity is at a huge disadvantage as it will affect the income to run the building and the supplies to do what they want to achieve which is feeding homeless people or the less fortunate. Larger charities have a brand, and this will benefit a charity massively as people know about them as they have the extra income to advertise but for a small charity they will not have the spare income to get their name out there more nationally (Tapp, Lindsay and Sorrell, 1999). Interestingly, it may be surprising to know that competition among non-profit making organisations like various of charities may be as fierce as private organisations as some may see it as not being fair as all they want to do it help others. Mathew’s house has a unique aspect as they offer a service for all the public to use which is matt’s café and by having a pay as you feel scheme is very interesting as you can pay for a meal at a price you wish to pay, the food is high quality and there are a range of different options this can give a great opportunity to pay for the community but also satisfying yourself. By more people knowing there is this service would benefit not just yourselves but the homeless as you can have the same meal as any other café but still giving to a charity. Mathew’s house uses social media one of their tools to get their name out there but simply it is not enough for them by getting more of a national advertising will defiantly help them as many more people out there will be inclined to help more. Mathew’s house depends on a lot of word of mouth from their trustees and other service users. By not having enough awareness this can affect a lot of the service users as there may not be enough food or any at all if no one can donate any money this results in an individual who may have not eaten all day not having anything at all as there is not enough money to source the food also by not having enough money to cover the rent Mathews house can be at a risk of closing whereas this is the only hope for the less fortunate where they will have nowhere else to have a meal. 
Problem solving techniques
There are many techniques to problems in other cases called a cause and effect diagram, they can help individuals to identify and display potential or real problems. They are also used to graphically illustrate the relationship between a given outcome and many of the factors that influence the outcome. It is called the fishbone diagram because the design of the diagram as it looks a lot like a skeleton of a fish. It is called the ishikawa diagram because it was invented by Dr. Kaoru Ishikawa (1915-1989), a Japanese consultant and father of the scientific analysis of causes of problems in industrial processes. The fish bone diagram was first put into action in 1943 at a Kawasaki steel works it will help to look at the causes of a specific problem or quality characteristic and graphically illustrate the relationship of a given outcome and the factors that influence the outcome. It can be used to analyse any problems so that corrective action or measures can be put into place by identifying the possible causes or any basic reason or problem, it will help sort out and relate some interactions among any factors affecting a process. It will help an organisation when you need to identify the root causes of where the problem began as it is a step by step process. When you develop an ishikawa diagram, you are constructing a structured, pictorial display of a list of causes organized to show their relationship to a specific effect. (Anon, n.d.)
Causes in a cause & effect diagram are frequently arranged into four major categories. While these categories can be anything, you will often see
· Manpower (physical work, mind power/brain work), methods(process), materials, and machinery (recommended for manufacturing)
· equipment, policies, procedures, and people (recommended for administration and service).
To set a diagram up you need to follow the steps below
Step 1
you begin to write the problem and draw the backbone and arrow to it. 
Step 2
you need to investigate all the broad areas of enquiry that the causes of the effect is being investigated may lie. For anything incorrect the diagram may then become 
For manufacturing processes, the broad areas of enquiry which are most often used are Materials (raw materials), Equipment (machines and tools), Workers (methods of work), and Inspection (measuring method).
Step 3 
This is the step that needs the most work and imagination because it will require everyone involved they are required to write down all the possible causes in each of the areas where there are problems, every cause identified needs to be fully investigated for furthermore specific causes which, in turn, contribute to them. 
By continuing this process, it will then begin to unravel to more and more directions until every possible cause has been mentioned. Then finally the result will represent a sort of mind dump of all the factors relating to the effect being explored and the relationships between them.
This is a good way to identify problems because it will keep a thoughtful analysis that avoids overlooking any possible root causes, it is very easy to implement and creates an easy to understand visual look at the causes and the need. It will focus an organisation on the bigger picture to the possible causes influencing the problem and lastly where the problem was identified the diagram shows areas of any weaknesses that were once exposed can be rectified before causing more sustained difficulties. (Help, 2018).


Another technique used is the 5 Whys and 1 H these are
a) What can you see that causes the problem
b) Where does it occur
c) When is it happening
d) Why is it happening
[bookmark: _GoBack]e) With whom is it happening
f) How is it happening
the 5 whys and 1 H technique is important to detect the root cause of any problem because it is straight forward and straight to the point, in the context of quality the 5 whys and 1 H method is used to improve the quality of the issue being solved and determine the root cause and look at why is it happening? For example, why users are not willing to use the system, why users do not change their password and so on. 5 whys and 1 H technique is an effective approach to solve the problem. 5 whys and 1 H technique was developed by Sakichi Toyoda. Taiichi Ohno, the architect of the Toyota Production System in the 1950s. (Open, 2018)
To complete the 5 whys is to
1.Write down the specific problem, this will benefit because it will formalize the problem and then going onto describing it completely. It can help a group of people focus on the same problem
2.ask why this problem happens and take note of the problem below the question.
3.if the answer you have provided does not identify the root cause of the problem that you wrote down in step 1 ask again why again and taking note again on the answer.
4.go back to step 3 until the whole team is in an agreement that the problem’s root cause is identified and again this may take fewer or more times than the five whys.
Top of Form
Bottom of Form
The five whys are most useful when problems involve interactions or human factors, also in a day to day life 


solving the problem 
the techniques stated above can be useful for Mathew’s house but in the particular case for raising more awareness of the charity the 2 stated above aren’t the most efficient the 5 whys and 1 H will be more beneficial as you can identify that the cause of the problem is that the city has a lower homeless community than other larger cities and also that not a lot of people are aware of matts café scheme, the problem occurs from people wanting to go to other cafes in Swansea rather than matt’s café. It is happening everyday as it is a constant struggle for a charity to do more than they would like to achieve. It is happening because there is less money in the economy with less disposable income and maybe people simply cannot afford to go out to eat or find the transport to get into the city centre. The problem is happening within the whole charity also the service users as they potentially could miss out on a day’s meal. This is all happening due to not much disposable income for some individuals and not enough people know to help financially or physically. A good problem-solving technique would be to sit all the workers down to do their own but by getting the word out there, getting in touch with local radio stations and advertising companies to get the word out there as this is not only a charity that takes but gives in return. By hosting events in schools or the city centre can get a wider range of groups of people to be more aware of the real-world problems, 
problem solving implementation 
to get the problem solved a good technique is to complete a gant chart which will pin point exactly where there will be effective measures taken, a Gantt chart is, commonly used in project management, is one of the most popular and useful ways of showing activities (tasks or events) displayed against time (Gantt.com, 2018). By doing events will be very beneficial as you can get an estimated amount of people turning up by doing little events and selling tickets and other activities can bring in a lot of income and the main factor getting more people to be aware of the charity with a set time scale. (Eventbrite UK Blog, 2018) Previous activity using events e.g. charity walks for small charities has benefitted them. as studies show getting awareness from large organisations is a massive help ‘’TSB’s Local Charity Partnership programme has helped North Nottinghamshire Community First Responders to overcome some of these challenges. Rather than choosing the traditional ‘Charity of the Year’, each TSB branch partners with a local independent charity. In 2015 TSB branches worked with nearly 500 local causes, supporting them with fundraising, volunteering and awareness raising.’ (Smallcharities.org.uk, 2018)’ This is an example of a large organisations helping out small charities. Mathew’s house can gather sources from people they already are involved with to get their name out there. And keeping on top of this as a regular input will benefit as the more an individual keep trying eventually you will end up with a greater outcome. With more sources and more help more charitable work can be implanted if there is more financial support from new people willing to give back to the community. By monitoring the success you can keep log books of how many more people have come to eat at the café and to see the turnover,  using the techniques and always reaching out for more help and different ways to get more awareness needs to be an ongoing process in order for new potential investors keeping the figures up and doing exactly what you aim to achieve will get you where you are needing to be helping the community. 
Conclusion
To conclude this essay, that there are various many techniques to problem solving and there is a wider depth of understanding needing to just solve a simple problem before it escalates into something much bigger. Small charities all around the countries are facing similar problems to Mathews house and just by thinking about the simple effects of the techniques can make is enormous as it brings the whole team around motivating them to achieve much more together. Overall there are many steps to take to get the name out there as a charity and reaching out for the initial help to larger companies is worth doing as the worst they can say is no or turning into something huge for the charity. 
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