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The choosing of an accurate leadership style is vital to boost workers’ satisfaction and enhance business growth. Part 1 of the report will highlight some of the important aspects. Starting with leadership philosophies and the leadership styles, a section will portray the explanation of each of these and then provide a relationship between them.  Moving further, another section will shed light on the three leadership styles mostly adopted by the modern leaders to function during uncertain times and also provide the new leadership style that should be adopted by Chris, as per taking information from the case. Another section will focus on the ways Chris could use to build a constructive working environment. Lastly, Part 1ends with a conclusion. 
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[bookmark: _Toc88954540]Leadership philosophies and leadership styles 
Leadership philosophies are the driving systems that direct the path for leaders to make decisions. Douglas McGregor presented three theories, named Theory X, and Y to portray the leadership philosophies. Theory X denotes that the employees are lazy, demotivated towards work, and dislike the transformations, and many more negative aspects (Aithal and Kumar, 2016). On the other hand, Theory Y determines that the workers are ambitious, accept responsibilities assigned to them, productive and numerous other positive factors drive theory Y (Aithal and Kumar, 2016). Another theory denoted as Theory Z, constructed by William Ouchi takes into consideration of the overall culture of the respective organisations rather than solely focusing at the individual level such as McGregor’s Theory X and Y (Lunenburg, 2011). Theory Z prioritises the decision-making through consensus, the responsibility of the person, enhancing the employee’s various life aspects, informal managing system along with a clear measure of performance and some more features as well (Lunenburg, 2011). 
Moving ahead, leadership styles can be defined as the way the leaders manage and run an organisation. There are some types of leadership styles, but the most widely discussed ones are the authoritarian, democratic, and laissez-faire leader styles (Nanjundeswaraswamy and Swamy, 2014). Leaders who follow the authoritarian leadership style have full control over the staff and acquire all the rights without any sort of discussion with the subordinates (Schuh et al., 2013). However, the leaders adopting the democratic leadership style include the employees and team members actively taking part in the decision-making process, which further enhances the skills and motivation of the employees as they feel involved in the working atmosphere (Bhatti et al., 2012). Moving further, laissez-faire leadership styles deal with the leaders who do not provide the employees with proper structured direction and allow them to make all the decisions and give them the power to set targets solely (Sharma and Singh, 2013).
The leadership philosophies and the leadership styles share relationships. According to Hernandez (2010), the leadership style and philosophy share a relationship that directs and encourages the employees to push them towards achieving the objectives of the organisations. This case study inclines towards the correlation between McGregor’s Theory X and the authoritarian leadership style which is worsened by the scenario of COVID-19. Chris was following the authoritarian leadership style and was also not being to adjust swiftly to the transformations caused due to the pandemic. Additionally, mental stress regarding uncertainties, the ineffectiveness of work in the online platform, demotivation caused due to no encouragement to enhance performance by working from home, and so on, piled up and caused the workers to resign and ask for transfers. This proves Theory X, where workers are demotivated towards working, and thus in this scenario, this caused occurred due to the leadership style followed by Chris. In addition to that, the leaders are being shaped up in the way they follow the leadership philosophies and target particular leadership styles (Jogulu, 2010). 
Furthermore, the case study specified that if Chris adopted other effective leadership styles and grabbed the opportunities soon, then the working environment would be positive. In this aspect, Theory Y and democratic leadership would be applied for getting the best outcome. Theory Y and democratic leadership share the same criteria which are to maintain a supportive and coordinated working environment between the leaders and the employees (Choi, 2007). This would have Chris be a good leader and the employees would have been satisfied. The added issue of the pandemic would have been sorted if Theory Y was understood by Chris and the democratic leadership style would be followed. 
Though pandemic bough negative alterations are various aspects of life, including the business environment, it did come with some opportunities as well. The case study even stated that the evolution of technological advancements was happening for years and not just popped up due to COVID-19. Therefore, Chris should have taken this opportunity to enhance the working surrounding. The online medium should have been made more engaging so then the workers would have felt more involved.  In addition to that, Chris should have absorbed the concept of Theory Y, where the subordinates were given priorities in decision making, thus when meetings were held through an online platform, Chris should have allowed them to provide their opinions. In addition to that, pandemics bought mental stress. To tackle, this, democratic leadership would have been a great method. The workers should have been provided with incentives and encouragement, to make them relaxed and motivate them to be optimistic as well. This would have increased the willingness to work and the workers would not have to think about resigning or transferring.
[bookmark: _Toc88954541]Critical analysis of leadership styles
The world is going through numerous changes and it is affecting various aspects of life. One of the aspects that are getting highly impacted due to transformations in the world is the business sector. The businesses are floating in the ocean of uncertainties. There are several opportunities as well as challenges that come up from those transformations.  However, if these uncertainties are not managed efficiently, then businesses will face huge complications (Martinsuo et al., 2014). Uncertainties can come in various forms, such as complexities and uncertainties inside the organisation, external uncertainties, and changes in the micro and macro factors of the economy (Martinsuo et al., 2014).
Therefore, to tackle these uncertainties and quickly adapt to the changes for enhancing business growth and opportunities, the leadership styles should be inherited accordingly. Leadership style can be defined as the characteristics and behaviours of the leaders while they direct, motivate, guide, and encourage others to follow them (Cherry, 2021). It is essential to adopt the correct and effective leadership style so that it suits well with the changes, can grab the best from the uncertain transformations, and lastly motivate the subordinates to follow the leader. 
In the context of uncertainties, there are three important leadership styles usually adopted by modern leaders. These are transformational leadership style, transactional leadership style, and situational leadership style. Each of these leaderships styles is widely used by modern leaders to tackle circumstances during uncertain occurrences. 
Starting with transformational leadership, this can be defined as the leadership style which drives the leaders to work closely with their subordinates beyond their self-interests to understand the transformations that are taking place, a vision to assist them through the change, and overall executing the transformations in collaboration with the other team members (Bass, and Riggio, 2006). The leaders following transformational leadership style tend to influence and inspire their followers or the employees and additionally they drive the employees emotionally and/or intellectually to keep them motivated towards adopting and reacting to changes (Zineldin, M., 2017). Furthermore, one of the greatest advantages of adopting transformational leadership is that it increases the job satisfaction of the workers both at the individual scale and as a team (Braun et al., 2013). Moving ahead, the style of transformational leadership successfully enhances the trust among the leaders and the workers as they feel involved and thus have faith in the leaders (Braun et al., 2013).
Moving on to another leadership style that is adopted by modern leaders during uncertain times is the transactional leadership style. Transactional leadership focuses on supervision, operation, and performance and also prioritises the aspect where the leaders promote and make the workers achieve the targets through the methods of punishment as well as rewards (McCleskey, 2014).  When the employees achieve good outcomes and behave accordingly, then they are motivated by giving rewards. On the other hand, if they tend to incline towards bad deeds, they are punished for performing those activities. Moving ahead, one of the characteristics of transactional leadership is that the leaders encourage their subordinates by emphasising their areas of interest (Doucet et al., 2009). One of the benefits of adopting a transactional leadership style by the leaders is that it generates creativity among the followers (Ma, and Jiang, 2018). It has been stated that this leadership style is particularly very efficient during times of uncertainty, chaotic circumstances, and crisis incidents (Ma, and Jiang, 2018).
Furthermore, situational leadership styles are also a trending method of adopting one of the best leadership characteristics. The situational leadership style deals with open interaction while guiding the workers with competence, dedication, and value (Farmer, 2005). In addition to that, as its name suggests, situational leadership allows the leaders to adapt to different management methods to stay in alignment with the changes happening in various internal and external areas. The principle of this leadership style states that this style does not specifically work with one method only, indeed the correct style is based on the subordinates, tasks, and situations that arise in the business environment (Farmer, 2005). Moreover, situational leadership is one of the favorite leadership styles for the workers as this leadership style takes into consideration the needs of the workers (Grover, and Walker, 2003). Some of the characteristics that are acquired by the leaders adopting this style are being flexible, giving clear direction, and motivating participation, active listening, and providing skills (Grover, and Walker, 2003).  
All these three leadership styles hold their relevance are highly prioritised by modern leaders to implement these during times of uncertainty. Indeed, in the context of the case, Chris’ authoritarian style is no longer being appreciated at work, nor by the worker and nor by the shareholders. Thus, he should switch to a new leadership style to retain his potion in the company. He should adopt the transformational leadership style. This style will help to solve the issues being faced at the company. Chris can then work closely with the team and involve them in the decision-making process regarding several changes that have occurred to the business, for instance, the transformations due to COVID-19. In addition to that, the workers will feel motivated as they will be able to participate in various aspects and thus feel encouraged to work with Chris and think of creative ideas to tackle the challenges and grab the opportunities that arsine for the changes. The new changes resulted in alterations in the working methods, such as work from home and so on. Thus, adopting the transformational leadership style will benefit Chris, the workers, the shareholders, and the entire company. 
[bookmark: _Toc88954542]Creating a constructive working environment to generate positive outcomes
A constructive working environment can be defined as the working atmosphere at the workplaces where there is trust, optimistic communication, innovation, satisfied teams, and thus a happy and satisfied working surrounding (Faber Infinite, 2016). When the leaders, the teams and the entire company is happy and fully satisfied regarding almost all factors, then the outcome generated turns out to be positive. Chris should adopt this strategy to enhance the working atmosphere of the company and then overall boost the outcomes. To do so, Chris should allow the subordinates to place their decisions regarding several aspects. He should make the employees feel involved and should encourage participation. 
Moreover, Chris should quickly respond to the changes that occur in the business, for example, due to the COVID-19 pandemic. There have been drastic changes caused by the pandemic. Thus, work from home, mental stress, and many other aspects added strain on the workers. Thus, Chris should rapidly react to the changes and help the workers to adjust to them and thus relief their stress and motivating them to work. The subordinates tend to follow the leaders when such uncertain issues occur. Similarly, the workers are looking up to Chris for a structured work schedule due to the changes in the circumstances. Since transformational leadership style takes into account the importance of emotionally and intellectually driving the workers, thus Chris should also do so to drive their interest towards work, despite the pandemic and the transformation caused by it. 
A constructive working environment will enable the employees to gain back their interest and trust in Chris’ leadership. Also, the shareholder is already disrespecting Chris’ authoritarian style and blames it to create havoc at the workplace for instance the resigning of the workers. Thus, Chris should carefully consider this and implement aspects of a constructive working environment to positively shape up the company.  Chris should start listening to everyone’s ideas rather than following his authoritarian approach. Listening to the ideas of the workers will boost their interest and confidence. This will make the workers feel participative and thus they might grab the attraction of working with Chris.
Moving ahead, since the pandemic bought loads of tension and mental stress among the workers, thus Chris should adopt some fun and interesting approaches to build faith and relaxation among the subordinates. He should provide day-offs and flexible working hours along with some interesting activities to keep the workers engaged towards work and not stress too much. Also, Chris can communicate with the works personally to discuss their concerns and issues and provide as many solutions as possible. This builds trust and companionship among the leader and the worker. 
Appreciation works as a great incentive. Therefore, Chris should use this tactic to create a constructive working environment. Whenever an employee works well, then Chris should applaud that and appreciate all the hard work. In that way, the workers feel a bit less stress regarding work and feel that they have contributed to the work. This might be done in an online meeting or even an email will work well. 
A constructive working environment is significant in enhancing the growth and positive outcome of the organisation. When the leaders, stakeholders, and the employees are satisfied, then all these can be easily gained, even during tough times such a Covid-19. It increases the productivity of the workers as they are more enthusiastic towards working and increasing their productivity. Moreover, it also enhances the morale of the staff. When Chris presents himself in a positive mood in front of the workers, then it creates an impact on their behaviour as well. Overall, creating a constructive working surrounding generates positive outcomes for a company 
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Leadership styles greatly shape up job satisfaction and the growth of a company. There is a potential relationship between leadership philosophies and the leadership styles which were discussed. In addition to that, the three important leadership styles were mentioned and explained in terms of suiting the modern leaders to use during uncertainties. Transformational leadership was suggested to be adopted by Chris to tackle the issues he is facing in the company. Lastly, the importance of a constructive working environment is explained and some of the tactics were explained to generate a constructive working atmosphere. On the whole, Part 1 of the report is highlighted in several aspects.
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For setting an example of being a great leader, it is essential to understand and utilise various factors. To be a great leader of an organsiation, it is vital to attain the important characteristics and abilities. There are several leadership styles to choose from. This section will highlight the knowledge I have gained and how those helped me while doing the course and also the significance of these learnings in my future. I used the Gibbs reflective cycle to portray the important elements to evaluate and explain my learnings. 
[bookmark: _Toc88954546]Synthesising the learnings
I have used Gibbe’s reflective cycle to portray my learnings and understandings about the course.
Describe: I have well-understood the leadership styles. Yet, I have also grasped the context of the three important leadership styles followed by modern leaders in an uncertain time. It helped me to be prepared when I face situations at my workplace and also in life.  In this era, the old and orthodox leadership styles do not bring out the best results. Thus, the situation, transformational and transactional leadership styles would help me to function well at workplaces. Acquiring the characteristics of these leadership styles will boost my opportunities to lead teams as well as enhance my personal development. The video I watched for which was of Laura Brodie made me realize that Laura’s preference regarding leadership style and mine is pretty similar. The importance of democracy in leadership is needed and that was highlighted in the video. Similarly, I completely agreed with that explanation.  Moving further, the sessions I attended were informative, where I have learned several materials regarding leadership styles and many other essential aspects.  Furthermore, the importance of constructive climate was also an important topic which I have learned about. The lecturer has successfully explained this concept and I have grabbed the significance of it. 
Feelings: In respective to and the description of the emergent leadership styles and traits, I had mixed feelings while I was learning these materials. Various of the traits were similar to the ones I acquire. For instance, self-motivation, team orientation, creative thinking, and some more. On the other hand, some traits explained were not in alignment with my characteristics and personality. Thus, I feel that I should learn those which I do not possess so that I can be an all-rounder and outstand others at workplaces and even in my future various aspects. Moreover, this subject was great as it taught me to understand my inner value and thoughts. In addition, this course allowed me to rectify those areas where I am not much good and also polish those areas where I am pretty good. The subject added various important components and highlighted various important branches of leadership. In this contemporary phase, I feel that choosing the correct leadership is important. Thus, this course was properly designed to help students to evaluate the necessities of leadership. Starting from leadership philosophies to leadership styles to constructive climate, all the vital segments were elaborately discussed and helped me to practically analyse each of those. I do not think that any other components were needed to be added or removed.  
Evaluation: The overall course was outstanding. I have got to learn various new and important segments. Now, I strongly believe that choosing the correct leadership style is very crucial. It will help me to set an example for others to follow, and also it will help me to shape up my characteristics and personality. The experience of taking this course was great. Not just lectures, there were assignments and discussions which opened the floor to me and other students to discuss various thoughts. Also, the video task was beneficial. It helped me to evaluate whether my thought and an expert’s thoughts matched or diverted to other directions. In addition, this assignment is also highly beneficial. This is because I have learned a lot while doing this assignment. It increased my knowledge and helped me to be familiar with various new concepts. One of the things that could have been better is that there should have been more group tasks. This is because working in groups provides real-life exposure to working in teams when at workplaces. Therefore, I believe that more group works should have added advantage. Moreover, some modules were interesting and some were a bit difficult to understand. According to my point of view, the leadership philosophies were a bit difficult. On the other hand, learning about the constructive climate was interesting as I did not know about this earlier. 
Analysis: Various settings portray different environments. A scenery from home will differ from a workplace which will again differ from communities. Yet, leadership qualities are necessary to influence others and also develop personal traits. In the context of this, the materials learned in the moduels are pretty much implemented at workplaces and some in communities as well. Leaders are seen as examples and others follow the leaders and even place their opinions. I strongly believe it is necessary to expand thinking as well as learn in improving leadership skills. This is because it will help me to evaluate myself and stand out from the others around me. Being a  leader has many responsibilities and thus I can learn new things each day, face challenges and grab opportunities. 
Conclusion: On the whole, I have learned many important components. I tried my level best to gain as much as I could. Indeed, I think I could have been more participative during discussions. Yet, there are no such things that I could not have done. This course has provided me with a general framework that will act as a foundation for my leadership aspects. It has prepared me to flourish at workplaces by setting as example as a great leader. In addition. this course has also highlighted various leadership styles which are adopted by modern leaders to tackle unexpected situations. Thus, I can even implement those to deal with uncertainties. 
Action plan: After completing this course, I have realised that I need to change few of my charactristics to be a great leader. Firstly, I need to be more confident regarding my capabilities. For being a successful leader, I need to have great confidence which can even influence others to follow. Acquiring the correct leadership style is a must and that is what I have learned. Leaving behind the traditional styles, I need to follow the styles adopted by modern leaders. This is because there will be nurmous expected situations, thus I need to act accordingly. Therefore, the new knowledge I gained will help me to rectify my several lacking. 
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