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[bookmark: _Toc91789090]Introduction
The business environment of the company while dealing in the international market can be termed as the global business environment. There have been both positive and negative trends in the growth of the companies of various industries due to the situation of the pandemic. The automobile industry has seen a negative trend in this manner. In this project, the various factors which affect the environment of the business are discussed in the PESTLE analysis. Further, Porter's Five Forces analysis of the company has been done to understand the effect of the factors such as competition, supplies, and substitute products in the market. Furthermore, the factors which lead to the survival and the success of the companies in the market will also be discussed in the project. 
Bentley is a company that produces luxury cars and automobiles. The company has been established in the year 1919 in the United Kingdom. The Chief Executive Officer of Bentley is Wolfgang (bentleymotors.com, 2021). 
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There have been negative impacts of the COVID-19 situation on the operations of businesses all over the world. The automobile industries have also been affected due to the same. The supply of raw materials was affected drastically. It took an ample amount of time for the company and the employees to get accustomed to the situation of Work from Home. It became difficult for the managers to manage the work done by the employees online as it was difficult to conduct regular team meetings for the same. Due to the temporary lockdown situation, the factories were not operating and this led to a decline in the production of the companies like Bentley. A decline in the production of the cars and other automobiles of the company directly affected the sales and revenue of the company as well. In the United Kingdom, manufacturing in 2020 had seen a decline of almost 30%. The companies put their dependency on the stock and inventory and this put pressure on the sales of the year 2021 as the inventory of the companies was exhausting. The companies made use of many strategies and policies to cope up with the situation (Shafi et al., 2020). 
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Figure 1: Car manufacturing report
(Source: smmt.co.uk, 2021)
According to the statistics, the recovery rate of the industry is not satisfactory. The sales have declined in the year 2020 drastically. The export of the goods has also declined. 
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· Political factors	
The political factors which affect the growth of the business are related to the political stability of the country, in which the market of the company is situated. Further, the risks related to the invasion of the military also affect the operations of the business. The company must try to expand in countries where the corruption rate is lower. The policies related to the benefits of the employees must also be considered while forming the strategies and policies of the business organization (Welsh et al., 2018). 
· Economic factor
The economic factors which are related to the micro and macro environment of the economy affect the working and the growth of the business in a huge manner. The micro factors of the market such as the demand and supply of the products of the customers affect the business operations such as production and profitability of the business. On the other hand, the macro factors such as the Gross Domestic Products and National income of the country also affect the purchasing power of the customers and the assets of the company. 
Social factors
Social factors such as sex, gender, race, preferences, tastes, beliefs, habits, and the attitudes of the customers are the basis of the product, place, price, and promotion of the company. The main objective of a company is the sale of goods which is only possible when the company considers the needs and requirements of the customers in the market. 
Technological factors
In this modern world, where technology is advancing at an upwards pace, Bentley needs to keep its business operations and products updated with the technology. The cars and automobiles of the company must be produced and designed in such a manner that is suitable for the technological advancement of the market. This way, the company would be able to keep its game ahead of the other competitors in the market. These technological factors can also be used for the social media marketing of the products and services of the company (Cooke, 2019). 
Legal factors
The legal factors such as the legislations and the provisions of the country which guide the policies and strategies of the company, making it legal for its operations are to be adhered to by the company at any cost. The laws such as the employment laws, women's safety laws, security laws, labor laws, and employee benefits laws are a few examples of the essential legislatures which are to be considered by the business. 
Environmental factors
The company operates in an environment that is full of resources that can be used for many purposes by the company. These resources have to be protected and sustained so that future generations can also make use of such resources. Therefore, Bentley has kept most of its business operations sustainable, which has also been useful for the company in gaining a trustworthy image in front of the consumers (Strandhagen et al., 2017). 


[bookmark: _Toc91789094]Porter’s five forces 
The threat of new entrants
The automobile industry is the one that is filled with new entries from time to time and therefore, the company has to maintain the innovativeness and creativity of its products so that the new entries do not affect the market of the company. For this, there is a need for the establishment of a loyal customer base in the market. Bentley makes use of the agent-principal relationship for this purpose as well. Bentley has an established customer base in both national as well as international markets and therefore, the threat of new entry is low for the company.  
Bargaining Power of the suppliers
The company needs to maintain a healthy relationship with the supplies so that it does not face a shortage of supplies for its business operations. The suppliers have higher bargaining power when they are supplying the products in a monopoly. For the automobile industry and Bentley specifically, the bargaining power of the suppliers is not very high because the company has built strong links in the market and the resources for the company are available from various resources (Livingston et al., 2020). 
Bargaining Power of the customers
The customers in the market opt for the products which are unique and best suitable for their needs and requirements. The cars and automobiles of Bentley are popular among the customers still; many other brands are offering various well-built and well-designed cars in the market. This has caused the bargaining power of the customers both high and low for Bentley, depending on the innovation and invention of the company. The company focuses on the satisfaction of the customers and this gained popularity among the customers (Lin et al., 2019). 
Threats of Substitutes
Many companies in the market are in direct competition with Bentley and therefore, the threat of substitutes for the company is high. For this, the company has consistently involved itself in the launching of new products in the market. The company also uses social media marketing to attract and retain its customers. The brand faces competition in both, national well as international markets and thus, it needs to keep its policies and strategies in the right direction to face the competition. 
Competition in the market
The company has entered the global market a long time back and therefore, it has to strategize in such a manner that it helps the company in eliminating the local and international market. Various multinational companies are entering the automobile industry because of their flexibility and therefore, the competition in the industry is high. The company is established and competes strongly in the market (Lee et al., 2018). 
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As per the reports in the market regarding the market conditions of Bentley, the company has faced a negative trend in sales as well as revenue because of the impact of the COVID_19 lockdown situation in the world. The purchasing power of the customers has also been inclined towards the necessity more and this has led to the sale of the products of the automobile taking a downward turn. The company has engaged in the formulation of many strategies and policies for the company so that the performance of the company can be improved in the upcoming years. The trade of the company with the other companies of foreign countries has also declined in the last year. Political stability is important for the company to make a comeback in the market with enhanced performance. This also requires a unique and innovative set of marketing schemes for the country which would be useful in increasing the growth and development of the company in the market. This is only possible when the company pays attention to the employee satisfaction of the company as the motivation of the employees plays an important role in the business operations and its growth (Barik and Kochar, 2017). 
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The factors which can be useful for the companies in the automobile industry to survive and be successful are discussed in detail below. 
· Customer satisfaction
When the companies like Bentley are focused and understand the demands and wants of the customers in the market and engage their useful resources in the production of such goods and services, this provides a customer experience and customer satisfaction to the customers of the company. This is extremely useful in the growth and success of the company. The customers want to purchase the products which provide value to their money and this is only possible when the company is producing quality goods at affordable prices. If the customers of the company would be satisfied, there are higher chances of the company being successful in the retention of the customers and the elimination of the threat of the substitute goods (Giao et al., 2020). 
· Facing the competition
The companies indulge in an analysis of the market before forming the strategies and the design of their products. This analysis is useful for the company in setting the prices of the product, the invention in the products, and providing a customer experience. This analysis can be done through various strategies such as the study of the competitors' products, the purchasing power of the customers, study related to the taste of the customers, and also a detailed study of the micro and macro factors in the business environment. 
· Expansion of the company
The company can opt for many options for the expansion of the company in the international as well as national market. The company can engage in partnerships, mergers and acquisitions, and trading of the products and services of the company. The business owners must select the location of expansion very carefully after studying the chances of the growth and development of the company in that particular location (Cohen, 2018). 



[bookmark: _Toc91789097]Conclusion
It can be concluded from the above discussion that the global business environment of Bentley is enhancing and the company is an established and developing brand. If the customers of the company would be satisfied, there are higher chances of the company being successful in the retention of the customers and the elimination of the threat of the substitute goods. As per the reports in the market regarding the market conditions of Bentley, the company has faced a negative trend in sales as well as revenue because of the impact of the COVID-19 lockdown situation in the world.
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