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1.  Explain three (3) factors that will affect the Demand Side of the Market.

The three main factors that will affect the Demand Side of the market are:
· Price- Because of the relationship between price and demand. When the quantity demand goes down, the price will automatically goes up (Harper College, 2021).
· Incomes- When the prices does not change when the income increases, the customers can buy goods and services at the exact same price and the demand will increase (Investopia, 2021).
· The structure and the level of the population- The relationship between the structure/level of population and demand will grow at the same time, because when the population grows, the demand will grow as well.  More people mean more demands that are required to be contented.

2. Explain four (4) reasons why a car manufacturing firm would engage want to operate across international borders.

A car manufacturing will engage to operate across international border because:
· Expansion of sales- Higher sales means higher profit that can be attain with high volume of new costumers all over the world (International Business, 2013).
· Minimize the cost of production- Lower-cost manufacturing can be cheaper in another country compared to evolved countries (International Business, 2013|.
· Earn new resources- To bring innovation, new technology or new information in order to improve the quality and cost of the product (International Business, 2013|.
· Widen the workforce- Unemployed people are in all corners of the world. Different backgrounds and different cultures can bring fresh ideas to a car company, and companies are looking for such applications to improve their business (International Business, 2013).

3.   Explain how a car manufacturing company can improve its position in the market using its Global Value Network.

 The global value network can help at improving the position into the market for a car manufacturing company because the value network is divided amongst different companies and spread all over the world (Moodle, 2021). The car company can improve its position improving its strategy and evolution of firms in global value chain, by examining the quality and occurrence of upgrading in international trade and information (E. Armando, 2016). 
   Because of the globalization and consolidation of the supply base, suppliers consolidation at the worldwide level has improved  which lead to partial integration of formerly distinct supply base and they are looking for new  stable alliances  between two or more car company  (T. Strugeon, 2011).
   One of the key industry was to encourage the development of domestic components industries which will create jobs and reduce the effect on the balance of patents of important of vehicle parts and it is stimulate domestic technological capability spillover effects (J. Humphrey, 2003).


4.    Describe the position of a car manufacturing company in a market with high growth rate but low market share. Describe two global strategies the firm in this position must employ by remain competitive.
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   In this position the car company have a low relative market share, but a high market growth rate which means that the company has not reached its maximum potential to make a profit. In order to generate a maximum profit, the company must increase its relative market share rate by bringing a new strategy, by creating a more diversified range of customers or by highlighting the company (creating franchises accessible to larger ranges of potential customers) in order to gain advantages. Companies are looking for flexible ways of working, this being a good time for innovations in human resources policies.

· Franchising: It allows the developer to open an independent business, allowing the use of the brand and the support of the franchisor, casting profit under the name of the parent company. Franchising is a variant that you can consider if you want to open a business, but you still don't have your own idea to try to materialize. Because opening a franchise business is like having your own business, the difference is that you operate under an already established brand and benefit from the franchisor's know-how and marketing strategy in exchange for an initial fee and a monthly share of sales.

· Diversification: It represents the search and finding of other ranges of products that can bring profit to the company, or even finding a new market of consumers that can be exploited. Diversification can also be done by changing the appearance of a thing, making it present in multiple and varied forms. It is important for companies to understand their weaknesses, as declining demand will have a cascading effect on all levels of a business.
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