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[bookmark: _Toc76651509]Introduction:
This research is about the me-too movement that started when Harvey Weinstein became a victim of sexual assault on 15th October 2017. Harvey Weinstein was accused of two cases of sexual assaults on innocent women, which led to a massive chaos all around the world. This was the time when me-too movement was started and people around the world were engaged into calling out every other girl who has been or currently being a victim harassment or sexual abuse.   Me-too is basically a hashtag that is used on social media platform in order to highlight an event, an idea or something is just became famous due to some non-particular reasons. 
Google became a part of this misconduct towards a single gender. Google’s parent company Alphabet has agreed to more than 80 updates or changes to its policies and procedures around sexual misconduct and harassment as part of an extensive legal settlement. The overhaul is meant to fill gaps that executives allegedly exploited to engage in sexual misconduct or harassment, and to serve as an example for other Silicon Valley tech companies(Sexual harassment at Google: After employee shares story, 500 workers write to CEO Pichai - The Week,).
An Overview of Sexual Offending in England and Wales concluded that around 85000 women and 12000 men, have experienced rape from the age of 16-24. Me-too movement was started because of these sexual assaults cases. Me-too movement was also something like this, although this hashtag conveyed a very serious message to the world(Manikonda et al., 2018). Millions of people around the world were engaged in this movement and millions of hashtags on Facebook, twitter and instagram were circulating all around the world. The study will consist of different ideas and a historic background of this whole me-too movement was about and what are the measures that are currently taken in order to overcome this issue(O’Neil et al., 2018). 
[bookmark: _Toc76651510]How racism and Sexism is exploiting the world?
Me-too movement helped to shed to some light on the women who are facing Racism in and Sexism in the society. These are those issues that amplify the effect of Sexual assault in the society. A survey in August 2017 conducted that 42 percent of the women in US have been somehow a victim of racism and sexism. The African-American society have faced the worst kind of backlash regarding racism(Ng, 1993). 
The main problem, that leads to investigating more about these issues is that, when someone is already facing this much cruelty in the society just being a part of a particular type of society. He loses all the respect and standing in that particular region that they are living in. This leads to so many other problems, like facing racist comments and abuse every other day(Lewis, 2012). This kind of attitude is so negative towards the black community that this leads to increase in suicides in the society. A study claimed that there has been increase in suicides, and around 3000 suicides are registered every year by the black people. These women are not much older, they are aged between 15-24 years, which means that young talent is wasted in the world due to these suicides. Black women must be protected in every way, so that suicide would become the least most option for them(Perry, Stevens-Watkins and Oser, 2013).

[bookmark: _Toc76651511]Task A: Kotter’s Change model:
John Kotter was professor in the Harvard University in 1996, who believed that the excellence of a person is in Change. Professor John Kotter published a book name “leading Change” in which he explained that if a person or an organization or any entity in the world wants to improve or grow in any aspect, that very human being or entity must go through the process of change. In his book, Kotter explained 8 steps that must be taken, in order to bring change(Pollack and Pollack, 2015). These steps are:
· Step 1: Increase Urgency 
· Step 2 Building Guiding Team 
· Step 3: Develop the Vision 
· Step 4: Communicate for Buy-in
· Step5: Empower Action
· Step 6: Create short Term Wins.
· Step 7: Don’t let up 
· Step 8: make change Stick
Kotter’s model is one of those models that the organizations up till now are following in order to bring a change in their organization. The model is based on 8 steps that guide you through the process of change and how these steps should be followed in order to bring a change. 
Me-too movement was started in order to bring change in the society. The issues like Sexual abuse, Harassment, Racism and sexism that were to be highlighted with this movement so that the world can know about the harsh realities of the society(Wentworth, Behson and Kelley, 2020). These issues are one of the worst experiences that a person can face in his life. And to stop these individual harassments, abuses and traumatic experiences, a change in the society is long over-due. Hence the Kotter’s model is one of the best models to introduce a change stop these things from happening(Facebook et al., 2018). 
[bookmark: _Toc76651512]Step 1: increase urgency:
The first step of the Kotter’s Change model is to increase urgency among the society that means that there should be enough awareness in the society that everyone knows about the issue. Urgency can be created by different ways, especially in this modern world. Like the me-too movement was spread around the world using a social media platform like Twitter. The first time #Metoo was used on a social media platform was when Alyssa Milano tweeted in order to reach out to those girls who are currently being a victim of sexual assaults or the have been in this situation in the past(Facebook et al., 2018). Alyssa didn’t used metoo hashtag in her tweet originally. She said 
[image: ]
This tweet created an urgency among women in the world that something should be done about this, and this was the first step towards creating a me-too movement. 
[bookmark: _Toc76651513]Step 2: building a guiding team:	
The second step in Kotter’s change model is building a guiding team, this means that there should be a team who will be working, in order to convince more people around the world to be a part of this movement. This can be done by making a platform like website or a channel that is controlled by people who are the initiators of the movement. This is very important as the case of the me-too movement, the victims will be looking up to someone, which will increase their trust, their social binding and boost their confidence. They must have some people who are guiding them and supporting them for the cause(Fawcett and Waller, 2014). 
Like in every movement, me-too movement also created a lot of websites, channels, big organizations whose work was g solely to fight for the rights of women around the world. 
[bookmark: _Toc76651514]Step 3: Develop a vision:
In Ktotter’s model, Kotter explained the things that are necessary for Change to be successful, one of those things include, creating a vision for the movement. The definition of Vision is “To be able to see and look forward into that future is known as Vision”. When a person or group of person or an organization sets some goals or personal achievements that they have to fulfill. They set new goals(Kirkpatrick and A, 2017). And to conquer those goals, a time frame is also decided. To be able to predict, the achievement of the goals in the given period of the time is known as having a clear Vision. Same as the Case of Me-too movement. In order to change the society you have to have a clear Vision of what the goals are for the next five to ten years and what will be the measures that are needed to change current epicture of affairs happening in the society(Jantz, 2017). 
Big leaders like Nelson Mandala or John F Kennedy were the people who had clear Vision about the goals that they had to achieve, for the betterment of their country. In Kotter’s model of change, the importance of vision is very clearly stated. Hence any kind of change, whether it’s personal or global. The need of Vision remains the same(Oppenheim, 2012). 
Step 4: Communicate for Buy-in:
The fourths step in Kotter’s model is all about moving forward in solving issues by communicating to the world and spreading awareness about the issues that you are fighting for. The first step in communicating and spreading awareness is to know about the cause of movement. Studying about main agenda of the movement is very important because when you spread the awareness, globally in the world(Radovic Markovic and Salamzadeh, 2018). There are usually a few percentage of people who will be against the movement, regardless of what you preaching. There will be a constant need of explaining things to the people in the world. 
One there is clear Vision about the Goals that will be achieved after a change. There is no doubt that. You will be able to fight for the change, no matter how difficult the road is, or how many obstacles that are visible along the path. Hence it is necessary to communicate and to know how to communicate in order to bring a change in the society. Once you have tried communicating and once you have tried to use words to solve the issue, then comes the next step of the Kotter’s model of change(Kharouf et al., 2020).
[bookmark: _Toc76651515]Step 5: Empower action:
As the name implies, the need for implementing action to the goals and achievement that have been set. Taking action is the next step for it. This one of the most important steps in the whole change model because if you don’t work for a change, practically. That person or organization can never achieve anything. Just by speaking about the issue. Necessary action should be taken, to make that wish for a change come true.(Bromet, 2012)If we co-relate empowering action with this Me-too movement. In the past we saw that the Me-too hashtag, was an idea of one person or a group of people, they decided to invite other women in the society, who are already or have been a victim of Racism, Harassment, Assaults or abuse. An action was needed in order to discuss this matter on a global scale. After that the women in all parts of the world started to join this movement and every victim started to tweet about their worst experiences in life that they had kept inside them for years. 
This was a combined g action of all the women around the world, if this action was not taken due to any reason. The awareness that is spread as of today, would never had been possible. This action not only helped the girls who are already harassed on daily basis but also gave confidence to the upcoming generation of Girls to stand for what is wrong. 
[bookmark: _Toc76651516]Step 6: Create short term wins:
To conquer big Goals in an organization or in a country. You cannot achieve these goals in a short period of time. These goals require time, energy, planning and resources. These things require a lot of patience and faith, and only then it is possible to achieve certain goals in the long run. In most cases the people who are working under an organization, tend to lose motivation, in the middle of the project or work. This is usually a generic behavior and a human nature. Human beings need constant motivation, and only then they are able to achieve their goals. This constant motivation can be in the form of short term wins. How short term wins are set? This is done by making short mile stones for your change(Niederhauser Victoria et al., 2012). 
An example of what short term goals look like is losing over all body fat percentage. A person who is going through the process of dieting has to face many hurdles and obstacles. That’s why a fitness trainer who is training a client puts short terms wins like losing a particular amount of body fat mass. The ultimate goals has yet to be achieved but by creating these short term wins, a person is constantly motivated to change their self entirely. Creating short term wins can be used to help the cause of motivating the women around the world to come forward(How to set weight-loss goals that actually work). 
[bookmark: _Toc76651517]Step7: Don’t let up:
Leaving everything and not fighting for the cause is one the biggest mistakes people make when they are struggling with something. The one thing that brings Change in the entire nation is constantly working hard for it. And this is implied to all of the woman who struggling to convey to their message all around the world. If they stop fighting for the cause as of today, the work of many great female leaders will be lost. But if they do keep fighting. There will be time when the whole world will start to change(Davis and Miles, 2020). Not losing hope is one of the most important things in life that you have to be careful when moving towards a change. If we take the same example about a person who is trying to transform himself into something better is possible if he does not lose hope and does not lose motivation to move forward. There are numerous books and articles that are published, that preach this lesson again and again regarding a change in oneself(Viana et al., 2013). 
This is one of the keys for having a change. This is not confine to an individual level but also for big organizations. 
[bookmark: _Toc76651518]Step 8: make a change stick:
The last step in having change in any role of life is to make a change stick, now this step has its own process and steps that need to be followed in order to make a change stick. The literal meaning of making a change stick is to make sure that the change you have incurred in your life through hardships and a struggle, should be there even after the change is made. To maintain that change in some process, these steps should be followed(Brown, 2012). The first step in making a change stick is:
1. Desired behaviors must be identified clearly:
The desired actions that require the change to be possible, should be clear in head. Racism and Sexism has been part of our community for a long time, to change the behavior of the society the Women who stand for this movement should have clear idea in the head that what are they fighting for. Are the efforts and actions that they are doing are enough for the cause or not.
2. You, the exemplar, should act like one:
It is said that “Actions speak louder than words”. Preaching people to change for a certain cause is mostly not enough. If a change is required in the society, some people have to stand up and practically give a demonstration of how the work is done. Human beings are never motivated for a work unless they are seeing someone doing the work and getting success from it. The phrase ‘seeing is believing’ has also the same meaning. The people around the world do not believe something until they actually see something happening in front of them.
3. Those who must change behaviors must be willing:
The people who want to change must actually believe that they a change will come after they efforts that are made. Belief is really important for the people who are willing to change. No belief means that at some point during the process, the concerned participants will lose motivation. Belief does not mean, that believing in something when the days are good. Believing something means that you have to belief in the change when going gets tough. And that is when the tough gets going! This is one of the most important steps that leads to a successful change in a process.
4. Practice new behaviors:
The people need to understand that what is the importance of practice is in life. Practice makes a man perfect. A change is never long lasted if you have not practiced enough for it. Practice is the sole reason why a change is implemented forever in a society. No matter how talented a soccer player is, no matter how much naturally occurring stamina he has. That all will be wasted to nothing if he does not practice for the games. 
The women around the world should also need to understand, to change a whole society, you have to repeat the necessary actions, again and again, till the time, that change is fully implemented in the society. Standing against Violence, rape, and harassment requires a lot of motivation and efforts. These efforts must repetitive, which means these should not only be done when the change is about to happen, or it is close to happening. Practice is continuous process. Furthermore, new practices should be inculcated in the process so that the people in the process stay awake and stay interested. 
5. Resist the urge to tweak until you are an expert
Change is a process that requires g persistence, practice and repetitive behavior. Make sure that the people going through change are not bouncing back to the old behaviors.
[bookmark: _Toc76651519]Task B: Thomas-Kilmann’s conflict resolution model:
Thomas-Killmann’s conflict resolution model is based on five-category schemes based on conflict handling schemes. This model was designed in 1970’s by Kenneth W. Thomas and Ralph H. Killman in the early 1970s. The model basically tells us about the behavior to cope up with interpersonal conflicts. Some behaviors are aggressive and some are passive behaviors. Both have different result(Brown, 2012). The five categories of conflict resolution model are:
· Compromising 
· Collaborating 
· Contending 
· Avoiding 
· Accommodating
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[bookmark: _Toc76651520]Compromising:
Compromising is middle solution for all the problems that partially solves all the issues and makes everyone happy. For an issue based on the me-too movement, Compromising can solve the issue but not entirely. Some of the major activists who are leading these movements in different part of the world want full rights, equal to men and no less. So Compromising can be solution but also it can be start to another dispute(Cerni, Curtis and Colmar, 2012).
[bookmark: _Toc76651521]
Competing:
Contention or competition is where a party proposes its agreement but with not option to surrender or agreeing to any of the given options, given by the party against them. This is a do or die situation where the people fighting for a cause want their requirements to be fulfilled no matter what.  Competing is suited in that type of situation in which there is a war going on in between two groups, parties or countries. Competing may or may not bring solution to a problem, either of the parties has to make a surrender(Dunaetz, 2016). 
[bookmark: _Toc76651522]Avoiding:
Avoiding causes the problems such that avoiding means to completing withdraw from seeking any solution. This is not a type of situation that gives u solution, rather it takes yourself away from going near to a solution. Avoiding means to just ignore everything and not addressing any solution. This situation does not have any positive impact as far as solving issues regarding women’s rights. The withdrawal of the women from not seeking any solution to the problem will never solve any issues(Trudel and Reio, 2011). 
[bookmark: _Toc76651523]Accommodating:
Accommodating is the opposite of contending or competing, Accommodating means to give up the goals and all the efforts and accepting all the points of the opposing parties. The positive aspect of the conflict resolution model is it straight away puts the issue and chaos to rest, but it also gives a win opposing party. This situation negatively effects the me-too movement, as it does not require, surrendering. Rather it requires fighting till the end until the society changes its moral and thinking(Beck and Ledbetter, 2013).
[bookmark: _Toc76651524]Collaborating:
Collaborating is one of the solutions that is adopted when two opposite parties are trying to come to an agreement. This is the only solution in a scenario where me-too can be solved. For this, both the Women and the people of concerned organization should sit on a table and talk about the ongoing situation and propose an agreement that will mutually benefit both of them. Collaboration would be highly suited for this type of situation. The world needs to know about the hardships, through which the women have to go through on daily basis. A survey of England and Wales CSEW that around 20 percent of women and four percent of men are suffering from some kind of sexual assault. This shows the intensity and seriousness of the issue regarding Harassments, sexual assaults and Racism. No less than solving this crisis of an issue, can be accepted(Riasi and Asadzadeh, 2015).
[bookmark: _Toc76651525]Task C: Term of reference
1. [bookmark: _Toc76651526]Background:
Our project is regarding the Me too movement case and how it has led to a number of changes in society. Moreover, the basic purpose of movement was women empowerment and also relativity to other issues of the society like sexual abuse, gender equality and also some other discriminations. 
The movement initiated in 2017 with the courtesy of certain celebrities that how they had been tortured or assaulted within the industry. So, with the passage of time the movement continues to grow among the masses such that other people like influencers alongside citizens started following the movement. The movement also included protests, social media trends, tweets and also awareness through other platforms like Facebook and Instagram.
The movement was initiated by “Tarana Burke” in 2006 where she promoted empowerment in a major way using the hashtag “Me Too.” It became such a trend that it started to be followed by everyone who declared themselves to be a victim of sexual assault or racial abuse as well as gender related issues.
2. [bookmark: _Toc76651527]Objectives:
With respect to the case study, we as a team tend to resolve the issues prioritizing the approach of “Kotters Eight Steps of Change” and “Thomas Kilmann Conflict model.” The aims and objectives are as follows;
· Prioritizing team work to promote collaborative skills among the team members.
· Identifying the main assets and stakeholders ensuring maximum productivity.
· Having a clear vision leading to better defining of completion goals.
3. [bookmark: _Toc76651528]Issues
Reflecting upon the current issues it is necessary to know that each and every trend which exists among our society has some positive as well as negative effects. So, a detailed analysis is mandatory because it can lead to the betterment of society and would create less number of problems leading to constructive criticism.
The issues to be looked upon are as follows;
· How has the me-too movement led to negativity?
· Which parliamentary bodies are funding the movement?
· Are women in other countries also being paid to promote the movement?
· Has the movement reduced the number of sexual assault cases?
4. [bookmark: _Toc76651529]Methodology
Before starting with the required method, I’d rather say that the selection of team will be according to the interest. All the team members should share the same interest so that it can be easier to accomplish the project outcomes. Hence, teams shall be constructed with respect to their collective interest in “Kotter’s Eight Steps of Change” and “Thomas Kilmann Conflict model.”
Being considerate about the Kotter’s Steps, the main purpose behind these steps is to know about the probable causes leading to changes as well as other factors like how changes can benefit the associated people or stakeholders as a whole. Moreover, it helps in finding out that how or when a change is to be implemented. The steps involved in the process include threat identification, effective leadership and collaboration, creating a long-term vision, effective verbal/non-verbal communication, nullifying the obstacles, setting short term/long term goals, change initiation regarding the productivity and the implementation as a whole.
Moreover, the second most important factor in all this process is “Thomas-Kilmann Conflict model”. The significance for the model lies in the conflict management leading to the resolution of conflicts in work space. The main steps for the mode include competition, accommodation, avoidance, collaborative skills and making compromises.
5. [bookmark: _Toc76651530]Expertise
Considering the required methodologies, it would be essential that the team formulation will be done according to the mandatory skills. So, it won’t be wrong to say that the required skills include collaborative, team work, time management “completion of goals within the respective deadlines” and other relevant skills prioritizing change initiation and conflict management.
In addition to the strategic planning techniques and other relevant innovation, it won’t be wrong to say that systematic thinking would also be an important factor as it shall allow the team members to think in both ways i.e. relevantly as well as in an irrelevant manner.
So, the individuals having a great deal of potential and limitless dedication shall also be prioritized in addition to the experienced individuals because it shall lead to the betterment of their skills proving fruitful for them in the long run.
6. [bookmark: _Toc76651531]Reporting
Reporting shall be done in such a way that a table of content s will first be constructed which shall indicate that what sort of reports are to be submitted and deadlines will also be decided for report submission. Moreover, it also won’t be wrong to say that the deadlines will be decided according to the goals for project completion. 
In addition to this it also won’t be wrong to say that audit reports will submitted on regular basis because submission of audit reports can lead to success on both long term and short term basis. As a result, the flaws within the team could also be recognized and worked upon relating to a productive focus.
However, the report writing will also be professional and will be written in an educational and formal tone so that it can also easily be accessed by higher individuals. They won’t be facing any problems while going through the case files and relevant research.
7. [bookmark: _Toc76651532]Work Plan
The team selection has been done according to the possessed skillset. So, task assigning will also be done according to their area of interest. The sub-projects within our project are collection of data relevant to our project, identification of the issue, strategic planning, risk assessment, assistance and possible remedies. Thus, task assigning and the formulation of team is also according to the sub-projects that shall lead to the completion of the project. In addition to this, it is also important to realize that audit reporting will be done on regular basis.
So, considering the time duration regarding our project completion, it is necessary to know that audit report submission shall take place on weekly basis. The main reason behind this is the fact that it can enhance productivity in major ways and the failure chances are greatly reduced this way. However, if we face any sort of lag then it is a likely chance that we shall be outsourcing in case members of a particular team prove themselves to be inefficient
[bookmark: _Toc76651533]Task D: Consultant proposal
[bookmark: _Toc76651534]Introduction:
As Google is under the observation of misconduct towards a single gender, we have looked in this situation deeply and have concluded a lot of solutions are there to solve these issues. Losing so much money and time has got Google into rebuilding all of its infrastructure. And this has not only effected the company financially but also has lost a lot of potentially strong employees. So we are going to help Google in regaining its position among the companies. 
In the past two years, the Silicon Valley and their employees are complaining about the unbalance in giving power to the two gender. This has not only affected Google but major other companies around the world. Google has lost over 20,000 employees in this whole course, which is a major setback for the company. This was a major setback for the company as it took Google many years to become what it is today. 
[bookmark: _Toc76651535]What is the problem?
The problem is that there is unfair business going on in the company for a lot of years, which cause the employees file for such a big report on Google. Sexual harassment was one of the biggest concerns of the employees. The shareholders accused the leadership of mishandling cases for sexual abuse and harassment. As we know that Harassment happens in the society where there are unequal rights and these problems give a rise to sexism and Racism. Keeping in mind that after the Me-too movement, there are more than ever women who are standing for women’s rights, more than ever. Even a slightest issue caused by a number of people can create a chaos in this world. 
Google is in deep waters after this issue has been going on. The 310 million dollar worth of funds that were first set, to solve this issue were doubled as the company is likely to enhance its protection towards the black community. As we can see that Google is now spending more and more funds to hamper the case that has been filed against them. What Google now needs is to go for solution that do not waste more money and that solves their issues for good.
[bookmark: _Toc76651536]What can we do to solve the problem?
We are a team of members who provide top of the line:
· Strategy Consultant
· Management Consultant
· Operations Consultant
· Financial Advisory Consultant
· Human Resource Consultant
· IT Consultant
These consultants work according to a particular situation. For example, for a company like Google. We need to make strategy to tackle with the problems that we are facing charges for. A well-structured strategy is needed, that will first analyze the problems residing in side the company and then it will look at the charges and the laws Google has broken. Management Consultant will provide you with complete new Management. A management is said to be a good management that is transparent, automated, Clear and consistent with the employees and the customers and reduces a lot of expense to the company. These are one of those things that Google is lacking in their system, so these issues are needed to be solve. Human Resource Consultancy will be one of the most wanted type of consultancy that Google will be needing. Changing the overall management that handles the employees and how they are managed is one of the key factors that will make Google’s case strong in the court. 
One of the key people in the Google’s case said that “We found out that human resource department of Google had some capable and smart processes and people but powerful people didn’t feel the need to adhere to HR”. This should the audacity of Google that even after facing so many issue they didn’t go for a mending the HR department. 
[bookmark: _Toc76651537]Cost/schedule:
The Cost will be discussed after the whole case has been discussed with concerned officials. However as long as the schedule is concerned. We will divide the process into days. We will start the process of examining the company as a whole. This will take 3-4 days. After making a complete report on the project. We will start the process. This should not take more than two weeks as we have a very competitive team working with us.
[bookmark: _Toc76651538]Executive Summary:
Our consultancy company helped big companies get through a lot of hurdles, who were facing a lot trouble. With the help of our consultancy, they are out of the woods. All in all we will help you company in completely solving the Case. The company will be bound to adhere with all the rules. We will provided a straight of the art consultancy to Google, as the company is itself one the biggest platforms in the world. Keeping that in mind we will put our best team to work. It will be an honor working with your company. This will not only be beneficial to you but also it will be very beneficial to our company. We hope that our relationship will go according to the plan that I have set forth in front of the company. Best Regards!
[bookmark: _Toc76651539]Task E: Reflection
The net worth of Google is 1201 billion according to 2021. It is one of the largest companies in the field of Information technology. According to these stats. Google should have been more careful about the were-about of the company. After the company faced a lot of trouble and faced financial issues. The rating of the company was fallen. This is one of the biggest setback, Google has ever faced. The Suffering of the employees is legit mate because the Sexual harassment and Racism has no place in the society. I also think that, no doubt Google is to be blamed in the scenario but few rotten apples does not mean that the whole lot is rotten. I think that the society has to think rationally about this issue and not blame Google entirely. Me-too movement was started after thousands of women around the world were facing Sexual abuse and harassment and being a part of this movement is also not easy so we have to look it from every perspective.
[bookmark: _Toc76651540]Task F:Conclusion:
In the year 2020, Google faced immense black lash against a case that was filed, referring to sexual assault and Harassment against the employees of the company. The Settlement against the case was of $310 million following a change in 80 plus polices.(Bloomberg.Com, 2020) These policies were not only confined to Google but also other IT companies.  Google didn’t let any of their employees or senior executives to get effected by this case. The case was filed against Google which led 20 thousand plus employees, who resigned from the company after continuously being a part of harassment(More Than 20,000 Employees Participated in Google Walkout, Organizers Say,). Words are not enough, to tell about the pain that these people have gone through. It was cause of the change in new rules and policies that the company again got up and running. Otherwise the case was strong, and Google could have face more damage than they had imagined.

[bookmark: _Toc76651541]
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