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In today's dynamic business environment, creating a unique and sustainable business concept is critical to success. This essay proposes a hospitality business concept called "Sustainable Urban Oasis". This concept will be outlined using the Business Model Canvas (BMC), focusing on the different sections discussed in class. The aim is to justify and explain the business concept, providing contemporary examples and sources to support the decision-making process.
The Business Model Canvas is a strategic management tool that provides a visual framework for developing, describing and critiquing a business model. It consists of nine building blocks: customer segments, value propositions, channels, customer relationships, revenue streams, key resources, key activities, key partnerships and cost structure (Alexander Osterwalder and Yves Pigneur). Let's look at each section, discussing the proposed Sustainable Urban Oasis.
With the rise of remote jobs and digital nomadism, people who can work from anywhere could find the Sustainable Urban Oasis attractive. Offering a quiet and environmentally friendly working environment can attract this growing demographic. attract people who enjoy being close to nature but don't have time to venture to remote locations. Sustainable urban oasis could incorporate natural elements, green spaces and eco-friendly architecture to create a nature-inspired atmosphere. Position the Sustainable Urban Oasis as the go-to destination for families dedicated to sustainability, aiming to instill green values in their children. Provide an array of family-friendly activities and amenities that resonate with a green and healthy lifestyle. Foster community engagement by organizing events, workshops, and farmers markets that champion sustainable living. Highlight the venue as the perfect setting for eco-conscious celebrations like weddings and birthdays. Offer comprehensive sustainable event planning services along with eco-friendly decoration choices to align with our ethos.Sustainable Urban Oasis' unique value proposition lies in its commitment to sustainability and wellness. The business aims to provide an immersive experience that combines eco-friendly practices with luxurious amenities, offering guests a guilt-free and rejuvenating stay. The value proposition is enhanced by incorporating locally sourced materials, energy efficient technologies and partnerships with sustainable suppliers. Water is a precious resource, and Sustainable Urban Oasis implements state-of-the-art water conservation technologies. These include rainwater harvesting, grey water recycling and high-efficiency plumbing to minimise water waste. The on-site dining experience emphasises organic and locally sourced ingredients. By supporting local farmers and producers, Sustainable Urban Oasis not only contributes to the community, but also reduces the carbon footprint associated with transporting food.

To reach its target customer segments, Sustainable Urban Oasis will use a multi-channel approach. 
Target Audience: Families who prioritize sustainability and want to instill green values in their children. They seek activities and facilities that promote a green and healthy lifestyle.
Offerings: The Sustainable Urban Oasis provides family-friendly activities and facilities aligned with sustainability principles. These could include eco-friendly accommodations, green spaces for activities, educational workshops on sustainability, etc.
Community Engagement: The business promotes links with the local community by hosting events, workshops, or farmers markets focused on sustainable living. This helps position the Oasis as a hub for eco-conscious individuals and families in the area.
Special Events: The Oasis positions itself as an ideal location for eco-conscious celebrations like weddings and birthdays. It offers sustainable event planning services and eco-friendly decoration options to cater to this niche market.
Value Proposition: The unique value proposition of the Sustainable Urban Oasis lies in its commitment to sustainability and wellness. It provides guests with an immersive experience that combines eco-friendly practices with luxurious amenities, offering a guilt-free and rejuvenating stay.
Implementation of Sustainability Practices: The Oasis incorporates locally sourced materials, energy-efficient technologies, and partnerships with sustainable suppliers to enhance its value proposition. It also implements advanced water conservation technologies to minimize water waste and emphasizes organic and locally sourced ingredients in its dining experience to support local farmers and reduce carbon footprint.
In leveraging the digital landscape, our hotel business will harness the power of online booking platforms like Airbnb and Booking.com, alongside other travel aggregators. These platforms serve as invaluable tools to extend our reach to a broader audience, attracting potential guests from diverse corners of the globe.
Moreover, we recognize the significance of maintaining an active presence on popular social media platforms such as Instagram, Facebook, Twitter, and Pinterest. Through engaging content and strategic interactions, we aim to forge meaningful connections with our target demographics, fostering a sense of anticipation and excitement about our offerings.
Furthermore, we are committed to establishing partnerships with select travel agencies that align with our values and sustainability goals. By collaborating with like-minded entities, we not only expand our reach but also tap into existing customer bases who value conscientious and eco-friendly hospitality experiences.
In essence, through a blend of online booking platforms, social media engagement, and strategic partnerships, we are dedicated to enhancing our hotel's visibility and appeal, ultimately ensuring memorable and fulfilling experiences for our guests.
The business will focus on building strong relationships with customers through personalized and eco-friendly services. A dedicated customer service team will be trained to provide information about the hotel's sustainability practices and help guests make environmentally responsible choices during their stay. Source eco-friendly and sustainable products for hotel amenities such as toiletries, linens and cleaning products.Encourage guests to participate in community initiatives during their stay, providing opportunities for guests to contribute to local sustainability efforts. Strive for recognized green certifications, such as LEED (Leadership in Energy and Environmental Design) or Green Key, to show the hotel's commitment to sustainable practices.Work with green transportation services or offer bike rentals to encourage guests to explore the local area in a sustainable way.
Revenue will be generated through room bookings, meal services and exclusive wellness packages. Sustainable Urban Oasis will also explore partnerships with local businesses to offer eco-friendly tours and experiences, creating additional revenue streams.Taking advantage of the tranquil and eco-friendly environment, the facility will offer spaces for corporate events, team building retreats and workshops. Introducing exclusive member programs that offer special perks such as discounted room rates, priority reservations and access to members-only events.Creating an on-site retail space offering sustainable and locally sourced products, including wellness items, organic products and branded products.
Room bookings, meal services, and wellness packages: These are core revenue streams for any hospitality venture. By offering eco-friendly accommodations, healthy meal options, and wellness packages, you appeal to conscious travelers seeking sustainable and rejuvenating experiences. For instance, you could partner with local organic farms for fresh produce, offer yoga and meditation sessions, or provide spa treatments using natural ingredients.
Partnerships with local businesses for eco-friendly tours and experiences: Collaborating with local businesses not only enriches guests' experiences but also fosters community engagement and supports the local economy. For example, you could partner with a bicycle rental company for eco-friendly city tours, a zero-waste grocery store for sustainable shopping experiences, or a guided hiking group for nature excursions.
Spaces for corporate events, team building retreats, and workshops: Capitalizing on the tranquil environment, you can attract corporate clients seeking unique venues for meetings and team-building activities. Consider offering customizable packages that include meeting spaces, outdoor team-building exercises, and healthy catering options. For instance, you could host leadership retreats with mindfulness workshops, outdoor team challenges, and healthy cooking classes.
Exclusive member programs: Membership programs can foster loyalty and repeat business while providing additional revenue streams. Offer perks like discounted room rates, priority reservations, and exclusive events to entice members. For example, you could create tiers of membership with escalating benefits, such as access to private members-only lounges, complimentary spa treatments, or special invites to sustainability workshops and networking events.
On-site retail space offering sustainable and locally sourced products: This not only enhances the guest experience but also serves as a revenue generator. Stock the retail space with eco-friendly and locally sourced products such as organic skincare, handmade crafts from local artisans, sustainable fashion, and branded merchandise. For instance, you could collaborate with local artists to create unique, environmentally friendly souvenirs that guests can take home as reminders of their stay.

Key resources for the Sustainable Urban Oasis include a sustainable supply chain with locally sourced materials, partnerships with eco-friendly vendors, and a well-trained staff committed to sustainability values. These resources are essential to delivering the promised eco-conscious guest experience. Implement renewable energy sources such as solar panels or wind turbines to power the facility. Solar Panel,  Installing solar panels on the roofs or other suitable areas of the property can harness the abundant energy from the sun to generate electricity. Photovoltaic (PV) solar panels convert sunlight directly into electricity, which can then be used to power various aspects of the hotel, including lighting, heating, ventilation, air conditioning (HVAC) systems, and electrical appliances. The use of solar energy reduces reliance on fossil fuels, decreases greenhouse gas emissions, and lowers electricity bills over time.Use drought-resistant landscaping and native plants to minimize water consumption for outdoor spaces.Institute a robust recycling program throughout the property.Implement birdhouses and bee-friendly plants to support local wildlife.
Key activities involve maintaining and updating sustainable practices, implementing green technologies and constantly engaging with local communities. Regular audits and certifications from environmental organisations will be pursued to evidence commitment to sustainability.Adopt sustainable sourcing practices for raw materials.Implement strategies to minimise carbon emissions, such as the use of renewable energy sources.Regular training programmes for employees on sustainable practices.Establish a feedback mechanism for continuous improvement of sustainability practices. Regularly review and update sustainability targets based on advances in technology and best practices.
Engaging with local communities demonstrates a commitment to responsible corporate citizenship and can foster positive relationships. Regular audits and certifications not only validate your sustainability efforts but also provide opportunities for improvement.
Sustainable sourcing practices ensure that your business is not contributing to environmental degradation or exploitation of resources. Minimizing carbon emissions through renewable energy sources aligns with global efforts to mitigate climate change.
Investing in regular training for employees underscores the importance of sustainability throughout the organization. Additionally, establishing a feedback mechanism allows for continuous improvement and adaptation to changing circumstances.
Regularly reviewing and updating sustainability targets shows a dedication to staying current with advancements in technology and best practices, ensuring that your business remains at the forefront of sustainable innovation.

Creating partnerships with local suppliers, environmental organisations and sustainable brands is crucial to the success of the Sustainable Urban Oasis. These collaborations will ensure a steady supply of environmentally friendly products, support community initiatives and enhance the overall sustainability of the business.Fresher products: Collaborating with nearby suppliers ensures a fresher and more sustainable supply of goods, aligning with the business's commitment to reduce environmental impact.Access to innovative products:Partnering with sustainable brands can provide access to innovative and eco-friendly products that align with the business's values and offerings.Adaptability to trends:Partnering with various stakeholders allows the Sustainable Urban Oasis to remain adaptable to changing sustainability trends and consumer preferences, ensuring continued relevance in the marketplace.
Fresher Products: Collaborating with nearby suppliers not only reduces transportation-related emissions but also ensures a fresher and more sustainable supply of goods. This alignment with the business's commitment to reduce environmental impact can significantly enhance its reputation and appeal to environmentally conscious consumers.
Access to Innovative Products: Partnering with sustainable brands provides access to innovative and eco-friendly products that resonate with the business's values and offerings. This not only diversifies the product range but also positions the Sustainable Urban Oasis as a leader in sustainability, attracting customers seeking environmentally friendly options.
Adaptability to Trends: By forming partnerships with various stakeholders, the Sustainable Urban Oasis can remain adaptable to changing sustainability trends and consumer preferences. This flexibility allows the business to stay ahead of the curve and continuously evolve its offerings to meet the demands of an increasingly environmentally conscious market.
Although implementing sustainable practices may require initial investments, the long-term benefits in terms of enhanced brand reputation and increased customer loyalty far surpass these costs.Investments in energy efficient technologies, waste reduction initiatives and staff training will contribute to a cost structure that aligns with the company's sustainability goals.Sustainability practices help mitigate the risks associated with climate change, resource scarcity and environmental degradation. Businesses that are resilient to these challenges are better positioned for long-term success.Sustainability practices in the supply chain, such as responsible sourcing and ethical production, contribute to a more resilient and transparent supply chain.Today's consumers are more informed and socially aware. Companies that demonstrate their commitment to sustainability are likely to win the trust and loyalty of customers, leading to repeat business and positive word-of-mouth marketing.
To affirm the sustainability commitment of the business, an in-depth examination of local suppliers and competitors is essential. Sustainable Urban Oasis will selectively partner with local suppliers who uphold eco-friendly practices and prioritize sourcing materials locally, thereby minimizing carbon emissions associated with transportation.This deliberate choice not only reduces the hotel's environmental impact but also fosters economic growth within the community by supporting local businesses.
Furthermore, conducting competitor research will enable the identification of market voids and avenues for distinctiveness. For instance, while competitors may prioritize environmentally friendly practices without emphasizing wellness or luxury, Sustainable Urban Oasis can distinguish itself as a singular contender in the market. It aims to provide a comprehensive experience that intertwines sustainability, wellness, and luxury, offering a unique proposition that resonates with discerning clientele.
Contemporary examples and sources such as: “Similarweb”. Similarweb will be used to analyse the online presence and digital marketing strategies of competitors in the hospitality industry. This analysis will guide the development of an effective online strategy for Sustainable Urban Oasis, ensuring a strong digital footprint and visibility.
To strengthen the company's commitment to sustainability, certifications from reputable environmental organisations will be pursued. Examples include LEED (Leadership in Energy and Environmental Design) certification and Green Key certification. These certifications will serve as external validations of Sustainable Urban Oasis' green initiatives.The use of customer reviews and testimonials from sustainability-focused platforms and travel websites will provide insight into the preferences and expectations of the target audience. Addressing customer feedback will be an ongoing process to improve sustainability practices and the overall guest experience.
In conclusion, the proposed business concept, Sustainable Urban Oasis, aims to redefine the hospitality industry by offering a unique, sustainable and luxurious experience. The business model blueprint serves as a comprehensive framework to highlight the key components of the business, from customer segments to revenue streams. The justifications for the sustainable and unique business metrics are based on in-depth analysis of local suppliers, competitors and contemporary examples. The commitment to sustainability is further reinforced by certifications and ongoing customer engagement. As businesses increasingly recognize the importance of environmental responsibility, Sustainable Urban Oasis it will be ready to make a significant impact in the hospitality sector.


Reflective Essay on Entrepreneurial and Managerial Characteristics

Action plan:
Continuous Learning: Engage in ongoing education through courses, workshops, and seminars focused on entrepreneurship, management, and leadership. This could include topics such as decision-making, negotiation, and team dynamics.
Mentorship and Networking: Seek out mentors who have excelled in entrepreneurship and management. Their guidance and insights can provide invaluable perspective and support. Additionally, actively participate in networking events to connect with other professionals in the field, fostering opportunities for collaboration and knowledge sharing.
Practical Application: Apply theoretical knowledge in real-world scenarios by initiating or joining entrepreneurial projects, either within or outside academic settings. This hands-on experience will offer opportunities to refine skills such as decision-making, risk assessment, and team leadership.
Feedback Mechanism: Establish a feedback loop wherein I actively seek feedback from peers, mentors, and supervisors regarding my entrepreneurial and managerial performance. Constructive criticism and suggestions for improvement will help me identify blind spots and areas needing further development.
Reflection and Adaptation: Regularly reflect on experiences and outcomes, identifying successes, challenges, and areas for growth. Utilize reflective practices, such as journaling or regular self-assessment, to track progress and adapt strategies accordingly.
Cultivating Resilience: Acknowledge and address fears or apprehensions associated with managerial roles by developing resilience strategies. This could involve mindfulness practices, stress management techniques, and seeking support from peers and mentors.
Fostering Creativity and Innovation: Actively nurture creativity and innovation by engaging in activities that stimulate divergent thinking, such as brainstorming sessions, creative exercises, and exposure to diverse perspectives and industries.
The journey of self-discovery in entrepreneurship and management has been both enlightening and transformative. Through the lens of the Gibbs reflective cycle, this essay aims to explore and critically evaluate the results of classroom questionnaires that assessed personal entrepreneurial and managerial characteristics. By applying academic models and frameworks, this reflection will delve into the motivations and traits that shape my entrepreneurial and managerial identity.
The initial phase of the Gibbs reflection cycle involves a description of the event. In this context, the event is represented by the classroom questionnaires that probed my entrepreneurial and managerial tendencies. The questions explored various aspects, including risk-taking inclinations, decision-making styles, and leadership preferences. The answers provided a snapshot of my current mindset and approach to entrepreneurship and management.
After reviewing my answers, I felt a mixture of emotions. I felt a sense of validation in the areas where my entrepreneurial spirit aligned with expectations. At the same time, I realised that there were areas where they could be improved and developed. Feelings of excitement and eagerness to explore opportunities coexisted with a hint of fear of the challenges that can arise in managerial roles.
The next step involves a critical evaluation of the experience. To analyse my entrepreneurial and managerial characteristics, I used academic models and frameworks. One of these models is the GET2 Test, which includes openness, conscientiousness, extraversion, agreeableness and neuroticism. My assessment of the traits against this model revealed a balance between conscientiousness and openness, indicating a potential for innovative thinking and strategic planning.
In addition, I explored the Entrepreneurial Orientation framework, focusing on dimensions such as risk-taking propensity, innovativeness and proactivity. The results revealed a moderate propensity towards risk-taking, which means a willingness to explore new ventures, tempered by a need for careful consideration.
The analysis phase involves further exploration of the strengths and weaknesses identified. Recognizing conscientiousness as a strength, I recognized the potential for meticulous planning and execution in entrepreneurial efforts. However, the moderate inclination towards risk-taking raised questions about finding the right balance between innovation and calculated decision-making.
The preference for interpersonal roles in management has led to insights about the importance of collaboration and effective communication. It also prompted considerations about honing skills in decision-making roles to ensure a wellrounded managerial approach.
In conclusion, this reflective essay has provided a comprehensive exploration of my entrepreneurial and managerial characteristics. The Gibbs reflective cycle, along with academic models and frameworks, facilitated a thorough analysis of strengths, weaknesses and areas for development. Moving forward, the knowledge gained from this reflection will serve as a roadmap for personal and professional growth in the dynamic landscape of entrepreneurship and management.
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