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The hotel industry is one of the largest and fastest growing industries around the world that covers millions of employees, millions of customers and thousands of business companies (Walker., 2021). Additionally, the hotel industry is one of the most competitive industries as thousands of hotel companies are there to compete in the market. The UK has a giant tourism industry and hotel accommodation industry is a sub industry into it. There are hundreds of hotel companies that operate business in the UK (Pereira-Moliner, et al., 2021). UK hotel companies have cutthroat competition because of the wide range of local and international competitors in the industry. There are several local and international hotel companies available in the UK, such as - Park International Hotel, Hipotels Grand, Hotel Faro & Beach Club, Prestige Hotel, Marriott International etc. (Shamsudin, et al., 2019). Since there is cutthroat competition in the hotel industry in the UK, hotel companies need to be dynamic and advanced enough to satisfy customers and ensure a sustainable position in the market. This assignment covers more discussion on the business of Seaview Resort, its financial analysis, and strategy to be a premier vacation destination.
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	Profitability Ratio

	Ratio Formula
	2020
	2021
	2022

	Net Margin = Net Income/Sales
	= 78,000/520,000
= 15%
	= 40,000/480,000
= 8%
	= 17,500/430,000
= 4%


According to the profitability ratio, it has been identified that the profitability rate of Seaview Resort declined significantly over the last three years. In 2020, the net margin was 15%, but in 2021, it fell down to 8% only. The profitability rate fell down in almost half of the profitability rate of 2020. In 2022, the net margin rate was 4% only. The profitability rate decreased more vulnerably. Net margin rate of these three consecutive years shows clearly that how the profitability rate of Seaview Resort fell. In this case, the sales revenue declined over the years, but the cost did not decline in the equal proportion, which is why, there was a lower profitability rate.
	Liquidity Ratio

	Ratio Formula
	2022

	Current Ratio = Current Assets/Current Liabilities
	= 250,000/180,000
= 1.389:1

	Asset Turnover Ratio = Sales/Total Assets
	= 520,000/1,200,000
= 0.433:1


Now, under the liquidity ratio of Seaview Resort, it has been identified that Seaview Resort has 1.389:1 current ratio, where the standard for hotel companies is 1.5:1. So, the current ratio performance of Seaview Resort is below the standard. On the other hand, the assets turnover ratio is 0.433:1 in 2022, which is not satisfactory as well.


	Solvency Ratio

	Ratio Formula
	2022

	Debt Ratio = Total Debt/Total Assets
	= 750,000/1,200,000
= 0.625:1


Now, if it is about the solvency ratio, then the debt ratio of Seaview Resort in 2022 was 0.626:1, which is quite marginal.
From the discussions above it has been identified that the profitability rate and liquidity rate of Seaview Resort is not satisfactory over the years, and so the solvency rate is quite marginal as well. Seaview Resort needs to bring changes in its financial performance to obtain financing solvency and ensure required profitability rate for business sustainability.
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Hotel companies have to work hard to hold its profitability rate because there are lots of competitors available in the market, and if one company fails to serve properly, its market position will fall down and so its profitability rate (Kim, et al., 2019). Other companies stay always ready to get the opportunity of market gap so that they can take the position and enhance their market position (Atrill, McLaney., 20210. That is why hotel companies need to be careful about the market trends and offerings so that they stay compatible with the market demand and competition level. Such carefulness comes from different market identification, and firms required to identify them on time. If they fail to identify such signals, they will not be able serve the market accordingly, which will impact their market position and business profitability rate (Köseoglu, et al., 2020). In this case, there are some reasons that worked behind the decline in profitability of Seaview Resort, and they are mentioned below –
· High Cost: It has been identified that the operating cost of Seaview Resort has increased over the years, which is why the profitability rate of the resort declined significantly. Additionally, such decline in the profitability rate impacted its asset creation and financial solvency ultimately. So, it is a major factor as well behind the profitability rate decline.
· Fail to Identify the Market Need: Since the days are passing, business trends in the hotel industry are changing as well. Customers are now having more expectations than just expecting accommodation from hotel companies (Cheng, et al., 2020). Hotel companies need to identify such customer needs and market trends to hold its position in the industry; otherwise, they may fail to identify the customer needs, which will not attract customers (Bi, et al., 2020). And so, customers will not take services from them that will impact their business revenue. In this case, Seaview Resort failed to identify the market needs. Seaview Resort just focused only on accommodation services, and so other customers get attracted to other hotel companies. As a result, the profitability rate of Seaview Resort declined. So, it can be said that Seaview Resort failed to identify the market needs which impact on its customers and so its profitability rate declined.
· Limited Services: Hotel companies need to update their services in a regular basis. Since the days are passing, hotel businesses are getting more advanced (Latif, et al., 2020). More services are getting included under the hotel industry services, and so hotel companies need to provide such services along with their accommodation services, so that customers remain satisfied with their services. It makes the customers more satisfied and loyal to certain hotel companies. In this case, Seaview Resort has identified with limited services as well (Yadegaridehkordi, et al., 2020). As a modern hotel company, customers might have high expectations from Seaview Resort, but Seaview Resort has limited service only. The resort just focuses on hotel accommodation service only, where many other tourism services that come under the hotel industry neglected. That is why it impacted in the profitability rate of the resort, and so it had financial decline. So, it can be said that the limited service of Seaview Resort was a reason as well behind the profitability decline of the resort.
· Price Range Incompatibility: It has been identified that the price range that hotel company offers plays a significant role behind the market growth and profitability rate of the company (Jagels, 2007). If the hotel company charges a high price range it may create trouble to get more customers, yet it may lead to higher profit margin (Seal, 2019). On the other hand, if the company charges a lower price range, it may attract more customers and make customers take services from such company that increases the profitability as well (Umrani, et al., 2020). So, charging a high price range for the hotel rooms is not always a wise decision for the hotel companies. Hotel companies need to consider the price range carefully so that it can increase its profitability rate along with the market growth rate (Zhang, et al., 2020). In this case, Seaview Resort has identified an incompatible price range over the years considering its offered services, which impacted the customer satisfaction level negatively, and declined its profitability rate. So, it can be said that incompatible price range was a reason as well for which the Seaview Resort faced a financial decline.
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To revitalize the financial health and restore the reputation of Seaview Resort as a premier vacation destination or most viable financial outcomes, a strategy has been developed which is "service diversification strategy." Now, how the service diversification strategy can work for the financial recovery of Seaview Resort is discussed below -
Service diversification strategy is defined here as the ranges of services that can be provided under a single umbrella (Cheng, et al., 2020). Here, Seaview Resort needs to diversify its services. Not only hotel room accommodation services, but also other tourism services should be provided by the Seaview Resort. Seaview Resort should include many other tourism and recreational services in their service range so that it can attract more customers.
Diversified services, such as - airport pick up and drop up, tourism transportation, tour guide management, tour package offering etc can be provided along with the hotel room accommodation services to the customers. If the hotel company could do so, they will enjoy several benefits, such as -
· More Customers: When there will be more services available for the customers, more customers will take services from the resort (Yuldashev, and Radjabov, 2022). Additionally, such services will attract new customers, which will increase the customer base (Elshaer, et al., 2022). That is how Seaview Resort can get more customers. When Seaview Resort will get more customers, it will help the resort to get more revenue that will leave more profit margin (Lu, and Tabari, 2019). More profit margin will work for wealth creation for Seaview Resort which will sustain its business in the market (Pereira-Moliner, et al., 2021). That is why service diversification is required. Service diversification will help the resort to get more customers, which will ultimately increase its customer base and ensure financial solvency by having a higher profit margin.
· More Industrial Popularity: When a hotel company offers ranges of services to industry, it creates reputation of that company in the industry. As a result, the company gets popularity in the industry which enhances the brand value (Tranter, et al., 2014). Additionally, companies with higher reputation and industrial popularity can easily attract customers (Alrawadieh, et al., 2021). That is why service diversification is important. Service diversification can help Seaview Resort to get more popularity in the hotel and tourism industry, as a result, the brand value of Seaview Resort will be increased. Such brand value will increase its reputation and attract more customers that will make Seaview Resort as a premier vacation destination (Eid, and Agag, 2020). 
· Customer Service Satisfaction: Another important benefit is customer service satisfaction. Recently, it has been identified that the number of customers of Seaview Resort are decreasing day by day because of lower customer satisfaction, and it happened because of limited service offered. When a hotel company offers diversified services to the customers, customers get more satisfaction, which impacts their brand value and revenue (Kim, and Han, 2022). So, in this case, service diversification will help Seaview Resort to get more customers and increase the satisfaction levels of customers. That is why Seaview Resort should consider service diversification in their offerings that will increase customer satisfaction of the customers of the resort.







[bookmark: _Toc149900681]Conclusion
The UK has a large hotel industry, yet it is one of the most competitive industries because of different opportunities and worldwide reputation. Since there is cutthroat competition in the hotel industry in the UK, hotel companies need to be dynamic and advanced enough to satisfy customers and ensure a sustainable position in the market. Otherwise, hotel companies will not be able to ensure its strong position in the market, which may affect its reputation and financial solvency negatively. This assignment covered more discussion on the business of Seaview Resort, its financial analysis, and strategy to be a premier vacation destination. It is having been identified that Seaview Resort has recently faced different financial struggles because low customer rate, so the resort needs to diversify its business services and includes more tourism based services to its customers so that it can get more customers, increase its customer satisfaction level and enhance the profitability.
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