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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



How to put together a team that works effectively is a topic that will be considered throughout every organisation and is not exclusive to the police. Firstly, we will explore what a team is and different theories behind the dynamics of a team before we narrow in on how this can work (or not work as the case may be) within the police service. 

A team is defined as a group who “combine their efforts to achieve a common goal" (Thompson, 2008, as cited on Wikipedia). It is clear that the individuals within the said team will need to therefore collaborate in some way in order to reach the desired outcome. Tuckman (1965) wrote at length about how this cannot just happen, and there are different stages that must occur first. 

Firstly comes forming, in which the team comes together and start to work each other out, followed by storming in which people may experience conflict or other challenges, norming where they move towards working together with shared values and finally performing where the team may excel together.

Ideally, to build a successful team one may consider selecting individuals who they feel will work well and complement each other.  Belbin identified nine different roles which people would fit into for example the shaper, the implementer and the plant. In the police, however this is not always possible - as people will naturally move on to different roles and new people will start; this could be a transferee from a different team, a different force or even just a brand new starter. 

Some teams will never be able to ‘perform’ as such, or at least not as successfully as others may do. 

There are several reasons why this may occur. The awareness and experience of the team could be one factor; Mathieu and Schulz (2006) advised in their study that “knowledgeable teams simply performed better than did less knowledgeable ones.” Bryant-Smith and Beard (2018) also discuss team composition and how “a lack of diversity can create risks to the team’s functional ability.” Again, whilst composition of the team is obviously a factor in its success, for the police they are somewhat governed by the officers they have available and it may not always be possible to balance out the experience within teams. For example, a team may have several experienced officers retire making them short on numbers, and therefore be allocated more new officers during recruitment; this would drastically adjust the team dynamics as the new officers would need more training and would not have that common bond yet established with their team members. 

There is also the chance that there could be personal disagreements between members of the team which would be detrimental to the chances of the team succeeding. Hackman (2011) writes that “interpersonal conflicts spawn negative emotions within the group and can engender task conflicts.”

It is also true that even a team which gets on really well can still be capable of failure. Hackman (2011) considers that a very cohesive team can be so “inwardly focused” that they do not have the same discussions and learning possibilities that other teams may have. 

Group dynamics can also be affected by wider organisational ideas. Kotter (2012) writes that “culture consists of group norms of behaviour and the underlying shared values that help keep those norms in place.” This would link in with the above statement as if the team cannot look outside of its own thoughts and actions, they may not be as receptive as perhaps another team could be. 

Having touched on conflict within teams previously, we will now consider in more detail why this may occur and what could be done to perhaps prevent or limit this, with the goal of improving the team’s performance. 

De Wit, Greer and Jehn (2012) outline three different types of conflict in teams, relationship, task and process conflict. Relationship conflict is that when team members may have disputes due to personality clashes, or different values. Task conflict is “disagreements…about the conflict and outcome of tasks” and process conflict is “disagreements about the logistics of task accomplishment such as delegation of tasks and responsibilities.” 

Some parts of this conflict may be healthy and even beneficial towards the end goal of the team, however as a whole it is safe to say that leaders and team members would be looking to reduce conflict where at all possible. 

With regards to relationship conflict, it may be at first that just a few members within the team clash, however Jehn (2013) discusses how this can “lead other members to also behave in a conflictual manner.” It would therefore seem prudent that for those who notice conflict between team members yet are not directly involved, that they look to intervene and perhaps reduce the conflict wherever possible at the earliest opportunity before it has the chance to spread within the team. Jehn recommends that managers “work to actively contain and resolve” such disputes before they “infect” the other individuals in the team. 

Greer et al (2018) suggest having a clear hierarchy within a team can reduce conflict as it will mean each individual has a better idea of where they fit within the team structure and what is expected of them. They further state that “hierarchy may benefit team effectiveness by facilitating and coordinating member interactions.” If we consider the three types of conflict outlined, having a hierarchy would likely definitely aid in reducing process conflict, as people would be aware of their own responsibilities within the team. It could however impact negatively in some ways, for example if the person chose to be higher within the hierarchy clashed with those below them in the team, they may be less reluctant to strive towards the shared goals designated which would mean a reduction in performance.

Yu and Zellmer-Bruhn (2018) suggest that team mindfulness, defined as a “shared unit emerging from team experience” can be a way to “safeguard against dysfunctional aspects of team conflict.” They discuss how shared perceptions and experiences can help develop said mindfulness, and state that teams with “higher team mindfulness…display greater focused attention and experiential, non-judgmental processing.” Furthermore, it is stated that such mindfulness can “affect how members perceive and evaluate each other’s behaviours.” When coupled with what is also discussed in how team mindfulness can help limit negativity in individuals which could lead them to being involved in conflict with other team members, it is clear that team mindfulness can aid cohesion and look to reduce interpersonal conflict which can then spread into the team.  


Having looked at the wider picture of team dynamics, we will now consider how this may apply to the police service and with particular attention to compliance with Professional Standards. 

All police officers and staff are expected to comply with the Code of Ethics both inside and outside of their employment. It was introduced in 2014 and sets out “the exemplary standards of behaviour” for those employed in policing such as acting with honesty and integrity, only using force when necessary and to challenge and report improper conduct.

Linking this in with the idea of team cohesion and dynamics, it is safe to say that there may be cases in which colleagues act in a way their fellow team members do not agree with, but it may not always be the case that this is reported. This was particularly high profile in the recent case of Sarah Everard who was murdered by a serving Met Police officer, Wayne Couzens. Following his conviction, it materialised that colleagues of Couzens called him “The Rapist” due to his tendency to make females feel uncomfortable. (iNews 2021).

It is obviously not known to us exactly what his actions were or why colleagues did not report it, but it could be due to being part of a cohesive team which chose not to cause conflict within it by raising issues with such behaviour. Skolnick (2005), as cited by Wolfe and Piquero (2011) states that “the unique demands place on police officers…generate a tightly woven environment conducive to the development of feelings of loyalty.”

Another case which is common is that of team What’s App chats, set up for colleagues to converse outside of work and something that should be a valuable tool for a team. The IOPC published messages this year which showed many racist, sexist and homophobic messages that have been exchanged by officers on said chats. Crucially they found that there was “cultural issues that existed within these teams” and that colleagues “were afraid to speak out... for fear of being ostracised, demeaned or told to get another job.” The messages and following investigation led to the team being disbanded amongst other actions taken against individuals. (GB News 2022) 

To reduce people’s fears, police forces may look to provide ways in which colleagues can report their concerns anonymously such as an automated phone line or an online form that can be filled in. It is not a perfect solution – for instance, if an inappropriate comment was made to a team member when no one else was present, then it would be obvious if any action was taken that it was them who reported it. It may go some way however in increasing the willingness of colleagues to speak out. It is also important to note that there may be a perceived difference in types of misconduct, for example Westmarland and Conway (2020) offer the examples of a team member making cakes to supplement their income and not declaring it in comparison with a team member taking cash for a crime scene. Whilst both are technically against the Code of Ethics, it would be hard for most people not to see one as less serious than the other and may impact on their willingness to report matters. 

Wolfe and Piquero (2011) found that organisational justice was key both in reducing police misconduct, and in getting officers to speak out about behaviour that fell below the standards expected. Officers who viewed the organisation as behaving fairly and communicating well were less likely to engage in misconduct. The results of their study also found that they were “less likely to adhere to the code of silence or believe police corruption…was justified.”

It would therefore seem like a difficult balance to strike for leaders within the police, particularly in modern times with the Internet and social media making their actions instantly able to be scrutinised and spread throughout the public forum. Whilst it is important for individuals within a team to feel that sense of belonging and comradery, it is also important that this does not breed an environment in which individuals are unwilling to speak out about inappropriate behaviour, perhaps with serious consequences for them as well as those engaging in said behaviour in the first place. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The incident which I will outline initially came into the control room via a third party telephone report. A female called in and advised her sister, who was not fluent in English, had texted her in their native language to advise that she had been assaulted by her husband. The informing female spoke good English herself and was able to ring 999 and explain to the operator what had happened so they could allocate it out as an emergency call. 

When I arrived on the scene both the victim and the suspect were still on scene at their home address. It was apparent that there was a language barrier with the victim who was also distraught and clearly vulnerable due to the domestic aspect. This posed difficulties therefore in establishing what had happened with the victim.

I was able to utilise Language Line which provides immediate phone translation; conferencing them in whilst in company with the victim meant I was able to establish that they had been assaulted by their partner, although they did not wish to make any sort of complaint or provide a statement to the police. 

Even so, based on the information received and policies around domestic violence her partner was arrested on suspicion of assault, and was conveyed to custody to be questioned about the offence in compliance with the Police and Criminal Evidence Act 1984.

I then returned to the victim to confirm they did not wish to make a complaint and went through safeguarding measures. I also visited the person who made the initial report, who unfortunately didn’t want to make a statement, although they were able to translate some of the messages that had been sent to them by the victim. 

After I completed all my enquiries I returned to the station and completed the DASH risk assessment that can be sent to partner agencies to allow the victim to receive support for domestic violence. I spoke to Crisis Intervention who can provide immediate support for the victim and further safeguarding advice, as well as signposting them to further partner agencies. I then went to the custody unit and interviewed the suspect, who was unfortunately then released with no further action due to the lack of evidence available. He was able to return back to his home address which was the same address as the victim. 

I now briefly look at what a domestic incident is.

The definition of domestic abuse is “any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or sexuality.

The victim of this crime was vulnerable because of the type of crime they were a victim of. The College of Policing (2021) defines a person as vulnerable if “as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.”  
Domestic abuse and violence victims are automatically considered as vulnerable, the reason for this being that they are usually emotionally attached to the perpetrators, often they may share children, finances, a home etc. making it hard for them to leave the situation and to keep themselves safe. (College of Police 2015).

In this situation, the victim would further be seen as vulnerable due to the fact she did not speak English and was not originally from the UK. In her case she had texted her sister before seeking police assistance, possibly due to not realising police could help, not having the confidence or fluency in order to ring the police herself or maybe just as she was scared to get them involved. This meant a slower response time and also due to receiving information third hand it could have meant details were missed or not fully communicated. 

Of course, it is not only those in domestic settings who are vulnerable. It could be due to someone’s age if they are a minor or elderly, or because they suffer with a physical or mental health condition or disability.  

So, what are the police and other organizations doing to try and support those who are vulnerable or at risk? 

Firstly, they need to recognize that the individual is vulnerable through ensuring the right questions are asked and that the proper details are recorded on the system. For example, someone may have mental health problems which would not be apparent unless we asked if they did have any vulnerabilities. 

Sharing information between agencies and working together is a big part of helping these victims. Quite often a vulnerable victim may be known to other professional bodies such as social services, schools or housing associations. 
One such example which is implemented in many local areas throughout the country is a multi-agency safeguarding hub or MASH for short. As well as the police, it may include health professionals, social workers, teachers, probation workers etc. depending on the individual case. 

A Home Office report (2014) found that although there may be differences from area to area in the specific nature of the hubs or who was involved, there were three main points that the majority said they focused on which were “information sharing, joint decision making and co-ordinated intervention.” It also goes on to discuss what would make a successful MASH such as sharing information in good time, having a common risk assessment structure, being reviewed regularly and also having “good leadership and clear governance.” 

Another way that the police work with different agencies is to have representatives from them working in the control room. Gwent Police have several mental health workers who can access the police system as well as an individual’s mental health records. This can help in assessing the best actions to take and also in considering the threat, harm and risk when the initial call comes in. They can also act as a liaison between officers on scene and the local healthcare service. Gwent also have a social worker, albeit only on one relief at the moment, who can give similar advice on calls that involve children who are known to the children’s social care team. 

It is important that officers and other professionals are aware of what other help can be offered in order to signpost those at risk effectively. For example, an officer may wish to get a victim of domestic abuse in touch with the force’s own Domestic Abuse team and also direct them to outside agencies such as Women’s Aid or Refuge. 

It is clear that whilst the police can support those most vulnerable with training, use of police systems and their own specialist teams, they need the support and experience of other agencies around them in order to ensure that these individuals are not passed between organisations without actually receiving support, or even worse being missed in the system through information not being shared with those who need it. 

Unfortunately, even sometimes with the help of the police and other agencies, people still become repeat victims. Again, repeat victimisation is not confined to domestic cases and could be something like a local shop which keeps getting broken into. The College of Policing (2021) state that research has shown that “5% of victims experience 60% of all crime”. It is important that police understand why this may occur in order to try and help break the cycle and hopefully stop the chance of the suspects reoffending also. This will not also help the victims but also be beneficial for the police as it will reduce crime and anti-social behaviour. 

Pease et al consider how there are two main theories into why repeat victimisation may occur. Firstly, there is the flag theory which suggests that the victim was always going to be vulnerable to crime, perhaps because of the area they were in or the individuals they associate with. There is then the boost theory which looks at the fact that once an offender has committed a crime once, they have more information about the victim and this increases the chance they will return. 

To try and prevent repeat victimisation it is key that the police recognise who and where the potential victims are. This could be through questioning when the crime is reported and asking whether it has happened before, as sometimes a victim may not report the first instance of a crime occurring. They could even simply become aware as a person or location becomes known to officers as they keep attending calls there. Evidence based policing will also become key, for example officers could look at analysis of crime reports in the area to try and establish patterns. If new strategies are started in order to try and reduce repeat victimisation, the statistics and considering the evidence available will be key in establishing whether it has worked. 

If police are aware that businesses in a certain area are being targeted, they could look at increasing a police presence in the area to look to deter potential offenders. It is here where working with other agencies can become important again, for example they could work with the council to improve lighting in the area or install CCTV cameras. 

In the case of domestic abuse victims, it may be harder to prevent reoffending as the offender will have a clear link to the victim, but there are still things the police can do to try and protect the victim such as installing alarms and putting a marker on the address to ensure units attending are aware of previous calls and respond promptly and effectively. 

To prevent repeat victimisation, the reduction of reoffending will also be important. Gojkovic et al (2011) discuss seven pathways in order to try and prevent reoffending, and I will briefly outline their findings below. These are:

1. Accomodation 

A House of Commons report in 2017 found on release from prison, it was difficult for many people to source suitable and stable accommodation. This could be due to not having the money or paperwork to satisfy landlord’s requirements or as it found, “local authorities may restrict access to their housing register where applicants have a criminal record.” 

Ministry of Justice research in 2012 found that the rate of further convictions was higher in those who reported being homeless following their release from custody.

2. Education, employment and training        

Gojkovic states that many prisoners are lacking in the basic skills such as reading and writing that are necessary for most jobs. Education within prisons can help with this and MOJ statistics from 2019-2020 state that “prisoners who engage with prison education are less likely to reoffend.”


3. Health (both physical and mental)

Gojkovic writes “offenders are disproportionately more likely to suffer from mental and physical problems.” 

NHS England Health and Justice aims to try and reduce these inequalities with several strategies such as early intervention, the supporting of care after release, and looking at improving services in prisons and young offender institutes among others.  (NHS, 2016) 

4. Drugs and alcohol

A Home Affairs Committee survey (2012) found that nearly two-thirds (70%) of offenders reported using drugs prior to being imprisoned and over a third reported heavy drinking. 

5. Finance, debt and benefit

Findings from HM Inspectorate of Prisons (2016) were that “over half of prisoners entered with debt and a third of prisoners did not have a bank account.”

6. Children and families

An individual being in prison can clearly have a huge impact on them and their families. The HMIP (2016) write that “maintaining family contact, where appropriate, is a key source of support for prisoners during their time in custody and on their release.”

7. Attitude, thinking and behaviour 

Finally, it is important to influence prisoner’s attitudes towards their behaviour and ultimately this may override any of the other factors. 


Looking at these pathways, a lot of these will sit hand in hand, for example having a job will help financially which will then improve the chances of being able to maintain and afford suitable and stable housing. Conversely, substance abuse is likely to have a negative impact on someone’s health, as well as potentially jeopardising employment and family life. 

Many of these factors are not ones the police alone can focus on and rely on a common factor we have come back to which is the influence and support of other agencies such as healthcare providers, local authorities and in the case of prisoners, the probation service. There are also many charities which will attempt to help offenders in their hoped-for rehabilitation such as the Prison Advice and Care Trust (PACT) who support prisoners. Examples are providing a mentor on release from prison to help with accommodation and claiming benefits, and helping prisoners and their families through things like family days and parenting programmes. 

Finally, as touched on, each of these factors are important individually but also when taken as a whole. A lot of the time support in one area could mean a positive change in other paths, but organisations including the police also need to ensure that potential lack of support in one area doesn’t jeopardise the whole rehabilitation process also. 

Words: 2197












































Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  A Evans (Learner – electronic signature accepted.) 
 
Date:  11/04/2022






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

For this question I will begin by explaining what incident I responded to. At the time of the incident, I was working a night shift and I was one of only two available resources available for the sector I work on.

I was requested to attend a residential street for a report that three young persons were trying a car door handle, on attendance it was discovered that the young persons had actually been in a vehicle and had damaged another. I took basic details from the victims and requested Crime Scene Investigations (CSI) to come to the scene the following morning as offenders had been in the vehicle and so there was potential forensic evidence. I then left the scene and began a search for the offender, and as there were no sign of them, I then continued to go about my shift.  

Around ten minutes later a call was received to say that a group of three youths had been searching through someone’s vehicle which was parked on their driveway and then had walked into their neighbour’s house. I quickly attended the scene and completed my golden hour enquiries.  Golden hour enquiries are an essential part of the investigation where there is various amount of evidence available at the scene and should be secured as soon as possible to avoid evidence being lost. (College of Policing 2013), In this incident I secured doorbell CCTV footage which matched the description of those given at the incident I attended ten minutes previously.

I left the scene and went to conduct a search for those responsible when a further call was received that three young persons dressed in black had been seen on another person’s doorbell CCTV close by and appeared to be trying front door handles.  I made my way to the area and as I did further calls kept coming in with the same circumstances. Eventually a call was received to say that a vehicle had been crashed into some local shops and deliberately set on fire, with three young persons seen running from the scene. As in the previous call, I again attended the scene and conducted my golden hour enquiries, and then yet another call came in with the same three persons trying front door handles. All of these calls came in from the same geographical area and in the space of around forty to fifty minutes.

I have now given a background of the incident and would now like to look at critically assessing strategies for combating such incidents again in the future.

The first issue with this incident was resourcing. As stated, I was one of only two available resources for my section with the other being committed with another emergency that they could not come away from.  Policing has seen severe cuts over recent years and in 2019 the British police has seen reduction of officers and staff by “more than thirty thousand” (The Guardian 2019), These cuts have obviously left police forces short of officers and therefore there are less officers available to attend calls and investigate crime.

However, In the same year the government announced it would be launching a national campaign to recruit an additional twenty thousand police officers across the forty-two forces in England and Wales before March 2023. (Gov.uk 2019), meaning there would be more officers to attend incidents and investigate subsequent crimes that are reported.  

A recent reported by the home office shows that an additional 13, 576 officers have been recruited since the campaign begun. (Gov.uk 2022), It should be considered that officers may well be getting recruited in great numbers but the data does not specify if that data includes recruits that have left soon after being recruited. However, there is data available from 2020 which shows that officer resignation has increased by 88% between 2011-12 and 2018-19 and that the collective police forces of England and Wales would need to recruit 53,000 officers just to meet the target of recruiting 20,000 officers. (Express 2020)

The reason for exploring officer recruitment numbers is to look at if extra police officers will actually help to prevent crime and crime sprees that I attended. It  should be considered that recruiting numerous numbers of officers will not automatically reduce crime on its own, the reduction of crime will likely come from where those officers are placed and how they are utilised (Police Foundation 2018) It could be considered that if there had been more officers on duty the night this incident occurred, whilst it may have helped with apprehending the three young persons, it would not have necessarily prevented the crime from happening in the first place.

There are other strategies or methods of policing that could be considered to combat incidents like these from occurring again. One of these is a very basic but effective idea which is neighbourhood policing. It was noticed that throughout these incidents the majority of the victims had left their premises or vehicles insecure, which ultimately resulted in the subjects having easy access and making these people easy targets of crime.

A police officer from the Neighbourhood Policing Team or NPT will engage with communities and provide a visible presence; they will be a constant face for people who want access to police, and will also work with other agencies such as charities and other public services to make sure that vulnerable persons are safeguarded and members of the community feel safe and do not become repeat victims of crime. (College of Policing 2022)

Neighbourhood Policing may fit into this scenario more so after the event itself, for example, in the days after a neighbourhood officer could have gone out and visited victims and neighbouring properties and given prevention and safeguarding advice about keeping their property secure.  This alone would not stop people from trying to commit crime but it would at least deter and prevent criminals from achieving their goals.

The use of neighbourhood officers will also allow them to gather intelligence about potential offenders, they would do this whilst talking to members of the community as they are often the eyes and ears of the police when the police cannot be there (Longstaff, A. et al 2015).

Intelligence is another strategy that could potentially prevent further repeats of this incident, Intelligence is information that is recorded, graded and evaluated (Bryant, R. and Bryant, S. 2020).  Incoming intelligence could then be looked at by dedicated staff or pro-active policing teams and then come up with plans to combat crime, Ratcliffe explains that this is a process known as intelligence led policing (Ratcliffe, J.H. 2016). 

Putting this into context with neighbourhood policing, neighbourhood officers may hold community meetings or be on foot patrol and gather information from members of the public who identify potential offenders and their movements at specific times and on specific days. The neighbourhood officers will then input this information into the Police system and this is then evaluated and allows a picture to be formed and would allow pro-active policing teams to set up patrols in the correct areas at the correct times,  This method is more likely to prevent a re-occurrence of the incident in question,  this is because there are more likely to be police officers around at the times those responsible are likely to commit offences,  and therefore they are more likely to be deterred in attempting the crimes or being caught in the act of doing so.

The final strategy I would like to explore to combat a similar incident from occurring again is the use of the Youth Offending Service or similar (YOS), Those responsible for committing this crime were later identified and it was discovered they were under the age of eighteen, meaning they would be treated as a juvenile, this means that because of their age, they would be treated differently going through the criminal justice procedure as an adult would, for example, they may be placed inside a different type of cell and must have an appropriate adult present when they are being booked into custody, interviewed and being charged or disposed of by other means. (West Midlands Police, 2014).

The youth offending service, as quoted by Monmouthshire & Torfaen YOS is “A group of professionals who work together with one aim – to stop offending and re-offending in young people by challenging their behaviour and raising awareness of the consequences of offending / anti-social behaviour, helping young people take responsibility for their actions and ultimately help young offenders to break the cycle of re-offending and move forward in positive ways” (Monmouthshire & Torfaen Youth Offending Service, 2022).

The YOS will receive a referral from a partner agency and the YOS will then begin to engage with that individual and they will have to sit with a panel who will look to make interventions to prevent the induvial from re-offending, They could be told about the consequences of their behaviour and what will happen if they have to go down the more formal route of the criminal justice system,  They could be put on a programme to teach them about the consequences of anti-social behaviour or be offered activities to teach them team work or constructive skills. (Monmouthshire & Torfaen Youth Offending Service, 2022) 

It could be argued that on the face of it, this strategy is not relevant to preventing this sort of crime from happening again, because a crime of such a nature would likely bypass the YOS and go straight through the criminal justice procedure, which in this case it did, however it should be considered in line with all the other strategies that have been proposed.

For example, it was earlier suggested that the recruitment of police officers alone would not lower crime, however it is possible that the recruitment of more police officers could in-fact aide other departments such as pro-active policing teams and neighbourhood teams in back filling roles that have been left by officers that have retired etc.

Therefore, with a replenished neighbourhood team, more officers are able to go out and engage with communities and gather information and convert this into intelligence, then officers who are now in the pro-active policing teams are able to go out on patrol and act on intelligence that is coming in, therefore it is more likely that officers will be focusing on crime hot spots and it is likely that areas that are suffering crime and anti-social behaviour at the hands of juveniles are more likely to have the subjects caught early on. This means they can then be referred to the YOS and be diverted away from crime and anti-Social behaviour at an earlier age and thus preventing them from escalating their criminality to stage that they were at in this incident.

In conclusion it could be considered that these strategies could appear to work well and should prevent crime and similar incidents from occurring again, however, this may not be the case because, as mentioned before, although there is a strong uplift in police recruitment, new recruits are being used to backfill officers who have retired and not just to fill the target of 20,000 new officers, not to mention that Youth Offending teams could also be stretched and facing unprecedented demand. (Teesside Live, 2022)
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Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	 
	Med
7


	
	 
	Med
5 
	
	 I feel at this level of service you should have a good level of knowledge to be able to do your job effectively, The reason for this being that as an officer, you are on independent patrol and dealing with incidents, often on your own.
I feel that presently I have enough knowledge on how to  get through certain incidents without needing to check with a supervisor that I am doing  things correctly,  however, there are times that I feel I do need to check  in with a supervisor when dealing with more complex incidents,  To develop my knowledge in these areas I will look to volunteer for incidents that I have not dealt  with before to gain that knowledge or perhaps accompany more experienced officers or departments when they attend these incidents.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	 

	Med 
5 
	 
	Low 
4 
	 

	

	 The role of a Police officer comes with many skills, however, as a probationer officer you do not necessarily have all of these skills available.   Some of these skills are things such as being a SEARCH trained officer, this allows officers to be trained in more detailed methods of search, there is also public order training which allows officers to deal with large scale disorder and deal with pro-active policing incidents such as football matches.

I feel that there are lots of skills I do not know how to do but I have had the opportunity to do my blue light response course and an advanced interviewing course, I believe to develop these skills I need to keep utilising my knowledge to attend incidents where I will gain the experience to be put forward to train in specialised skills.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	 
	Med
7 
	 
	
	Med 
6 
	
	I feel that at this stage as a probationer officer I have experienced a wide range of incidents, however, there are some things that I have not experienced due to them either not happening whilst I am on duty or they have simply not occurred at all.
I feel that to develop my experience in incidents that I have not yet dealt with I could look at doing attachments to other departments such as roads policing or the Criminal Investigation Department.
This may not always be possible due to resourcing or no space on other departments to help so I must make sure I look at attending incidents to enhance my experiences.
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