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Chapter Five: Conclusions and Recommendations
5.1 Introduction
Following the chapter previous to this where the results of the project have been discussed. This chapter will encompass what can be taken from these findings as well as reflecting on the project as a whole and what could have been done differently and any further research that could be conducted in the future. The aim of this chapter is identify the things that have gone well with the project and any issues which have arisen during the project as well as if the aims of the project as a whole have been met and the question answered.

5.2 Main Findings
During this research there have been many key findings highlighted. These have been a mixture between expected findings that were originally indicated through research however further findings have become apparent through the process of this research. It has been highlighted that there is a significant underrepresentation of many groups within the work force of Gwent police. This means that the work force is not nearly representative of the community of Gwent. There has been many contributing factors to this and it appears be mainly down to the history of poor relationships between the police and these underrepresented groups. Over the last decades there have been many significant historical events which have led to these groups being let down by the police. This fractures the trust in the police between these groups and the police which in turn places barriers when it comes to recruitment. This has then developed into the poor relationships fostered being passed down through generations, continuing the underrepresentation. 

There appears to be a cycle that is in place when it comes to the relationships between police and communities and recruitment. The poor relationships are hindered further by the lack of representation of those groups within the police which further declines that relationship. This has highlighted that the situation would likely remain unchanged without direct intervention. Throughout this research I have become more aware of the role in which Positive Action play in trying to combat this issue. Their role is to specifically target this issue and make steps to improve the relations fostered between the police and its communities as well as taking active steps to encourage members of these communities to join policing. This has appeared to have a direct impact on the increase in diversity within policing achieved since the positive action team have been implemented. However the success of positive action still appears heavily  dependant on incidents which are occurring  and being covered by the media that damage the relationships being built by positive action.

5.3 Recommendations
Following this research there are multiple recommendations which can be highlighted when looking at the findings from this research. These can be identified through viewing the things which have gone well and learning from past mistakes. 

The first recommendation is to continue and build on the relationships with communities and continue to utilise outreach opportunities and to break down barriers in place for recruitment. This is being successfully achieved already and to combat the wider issue of underrepresentation must be continued. 

The second recommendation is to seek further engagement from the community to identify the cause of the trust and confidence issues in the police. Knowledge is power when looking at solving an issue like this and without fully understanding the cause and the history of the lack of trust and confidence it exasperates the challenge of trying to rebuild it.

The final recommendation is to better promote this project further, internally and externally to the work force. If I hadn’t been involved in this project I would have known the positive action group existed however I didn’t have any understanding of what they did or any of the goals they were trying to achieve. By making this information more available to not only the groups they are targeting but everyone allows the information to be spread more widely as these individuals will be able to aid the work of positive action and help to build on the relationships established by them within the communities they are working in. this will show a better understanding of the challenges faced by these communities and the history behind it which ultimately providing a better service to those communities.


5.4 Limitations
When considering the limitations of this project they have been most prevalent when it has come to engaging directly with communities. When trying to attain this it has been established that the connections I have had to be able to speak with these communities have not been sufficient and the time scale to be able to build these connections has meant that it has not been possible. This has meant that the scale of this research has been smaller than initially planned and the audience I aimed to reach has not been met.



5.5 Further Research
When looking at the opportunities for further research there are many avenues which could be followed however I would be particularly interested in extending the research to develop more of an understanding into why the lack of trust and confidence in the police exists. Making enquiries relating to the historical events that have happened that have caused the breakdown of trust and understanding why that has happened with a view to finding better ways for that trust and confidence to be recovered. This would be achieved by having more involvement directly with communities that have not been possible within this project and having more time and connections to facilitate being able to do this.


5.6 Achievement of the objectives
The first objective of this research was to analyse the publics perception of the diversity of the police force and compare this to that of the diversity of the communities. When looking at this objective it has been partially completed. The diversity of the communities compared with that of Gwent polices work force have been considered however the publics perception of this has not been obtained due to difficulties to obtain a large enough volume of participation as well it being a very perceptive thing to try and measure.

The second aim for this research was to explore if members of the community feel as though they are represented by the police service and if this affects their confidence in the police. This aim has also been partially achieved. This aim has been explored in that there is a significant lack of confidence and trust in the police and the reasons that this has developed however the community has not been directly consulted for this project in relation to this.

The final aim for this project was to explore ways police forces can target recruitment campaigns to aid increasing diversity within the police work force. This has been successfully achieved. Throughout this project I have worked very closely with the positive action team. Holding a focus group with them and understanding and learning from their role, what they do and why it exists. I have also managed to get the opportunity to get involved and help with this myself being a guest speaker at a positive action event and building a close working relationship with the team that I am hoping will continue after this project. 

5.7 Self Reflection
This project has been important to me due to being an individual who is part of more than one underrepresented groups within policing. I have had personal experience of where this has been of benefit to me within the role and has also provided challenges. This project has helped me to understand that these challenges are not only faced by myself and that if I hadn’t had the circumstances that I had to join policing then it may not have been possible for me without the support of teams such as positive action. This project has allowed me to have a furthered investment in this subject and made it part of my every day role within my job now and for the future following the conclusion of this project.


5.8 Conclusion
In conclusion, this project has been very informative and allowed for further understanding of not only the issue which exist in relation to diversity in a work place and how that effects the communities that it serves but also of a huge amount of history that this has developed form. It has highlighted the need to learn from past mistakes to try and build better relationships for the future and to build on the beneficial work already undertaken to achieve this and further this moving into the future.
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