







About the hotel 
I chose to research the Marriott Hotel in Cardiff this is a spectacular location housing a sophisticated and modern Hotel in walking distance of the centre of Cardiff offering great shops, restaurants and bars, the hotel is ideal for business users Leisure travellers and families as it has many facilities on offer. The Marriott hotel has 180 bedrooms and suites each room is fully equipped with air conditioning a work desk, flat screen TV with Freeview and payable streaming and large beds with superior bedding. The Hotel also has an award-winning restaurant serving fresh and locally sourced food and produce and offers 24-hour room service, there is also a fully equipped gym and Spa. The Venue houses eight function suites which can facilitate several uses including business conferences, weddings, birthdays and celebrations. There is on-site parking, quick links to the motorway and public transport is easily accessible, providing access to Principality Stadium, Cardiff Castle and Motorpoint Arena. An ideal location for business pleasure or recreation the Marriott facilitates every traveller need.
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Task 1 Compile a PESTLE analysis of the external environment related to the hotel that demonstrated a critical understanding of the management and business environment within which personnel professionals work.
The political factors
The major political factors that could affect the Cardiff Marriott are the danger of uncertainty with in the UK and its future currently up for decision on the state of Brexit, leaving the EU has drawn a level of controversy and a clear confusion around the UK and the world. As sceptics warn the cost increase in fuel and duty will soar and the decrease of some basic rations may be foreseeable, some specialist produce and livestock as well as the cost of travel in the UK and abroad is to rise due to our exit.  Reported on the government site Gov.co.uk Holidays and travel costs will raise for all travel to Europe from the UK. “Britain's exit would be "chaotic", with huge costs for introducing tougher border controls of up to £32billion while tariffs on exports such as cars and food would cost a further £19billion.” The telegraph reported. These Increased costs to UK households mean less moneys spent on leisure and travel, at present Uk households spend £572.60 a week this has steadily increased since 2012 and at 2% inflation, this is a good increase as 8.7% of this spent on restaurants and hotels. This shows a high percentage of UK households are spending their money in the UK and a large percentage of revenues come from the residents themselves.
Other major political factors include maintaining good international relations and ensuring guests feel safe, the biggest threat here is a terrorist attack or a military conflict these acts could disrupt international air travel or frighten people away from traveling to the UK. Examples of such events the 9/11 attacks in USA in 2001. The Malaysian Airlines flight MH17 air craft being shot down causing the plane to plummet  in to the sea, these disasters saw a decline in travel and effected the industry considerably, Lastly Natural disasters can also effect the tourism and hospitality industry for example if china were to be hit by a natural disaster and travel declined greatly from there this would effect the global economy immensely, according to (China Outbound Tourism Research Institute) “a 2.7 per cent year-over-year rise, shows a healthy a profitable increase” 
 Economic Factors
The major economic factors that will affect Marriott’s business are the slowing of economic growth in the UK, this could be effective with the onslaught of Brexit, or not as (Swinford) reports the cost of leaving would be outweighed by the amount saved £14 Billion saved from Britain’s contribution to EU this can help keep our economy strong and the government could create new streams of jobs income and revenues for the British public. UK households and the cost of current living shows according to the UK statistics (Office of national statistics) that at present a steady 2% increase in inflation and the average UK family could be “The cost of a 4-person holiday to Europe could rise by £230 following a vote to leave the European Union. According to a report done by HM treasury (May 2016), the immediate effects and long-term effects were analysed and the reporting’s showed that Britain would be less better off by opting out and remain would help keep UK from recession.
(https://www.ukhospitality.org.uk/page/EconomicContributionoftheUKHospitalityIndustry2018 24/10/19)
“The analysis also presents a downside scenario, finding that the shock could be much more profound, meaning the effect on the economy would be worse still. “The rise in uncertainty could be amplified, the volatility in financial markets more tumultuous, and the extent of the impact to living standards more acute. In this severe scenario, GDP would be 6% smaller, there would be a deeper recession, and the number of people made unemployed would rise by around 800,000 compared with a vote to remain. The hit to wages, inflation, house prices and borrowing would be larger. There is a credible risk that this more acute scenario could materialise. My first duty as Chancellor is to seek to deliver economic security and higher living standards for the people of Britain. We already know the long-term effects of a vote to leave Britain would be permanently poorer. Now we know the short-term shock too: an economy in recession, major job losses and a self-inflicted blow to living standards and aspirations of the British people.’’ (Chancellor of HM treasury analysis May 2016) 
 Social factor
Social factors make the future look very encouraging for Marriott because the number of people that planned to travel internationally increased by 13% between 2016 and 2018, according to Mashable. More importantly, the number of travelers planned to spend time away from home increased from an average of 4%. That means there are more travelers spending more money. Now more than ever people are willing to travel in unconventional and new ways and pay more for the experience, Australian travelers have risen in the ranks and now reportedly spent the most on travel: around $12,393 in 2017 per person. Also using the Bonvoy scheme to keep in tune with the target market always reaching out to customers and selling the brand, 
[bookmark: _Hlk22919671](https://mashable.com/category/uk/?europe=true 18/10/19)
Cultural factors
Cultural changes that could impact Marriott. The majority of quantitative data and research shows increased numbers of Chinese and other Asian travelers are frequent travelers and form large client base. Populations in the United States and Europe within an increasing ageing society who have the means and the want to travel this has increase the demand for certain kinds of travel experiences, such as luxury resorts holidays, adventure holiday or bespoke holidays catering to very niche markets. In keeping with the modernity and cultural aspects the Marriot offer guests the option of associates who speak your language offering ease and assurance that the Marriot will provide you with a home from home adhering to the needs of the guest. This will affect the hotel as it will increases the need for a larger diverse workforce trained and equipped to deal cultural diversity.
Legal factors 
The legal factor that could impact the Marriott’s future could be changes in government legislation regarding working hours, contracts, working conditions, pay and some changes due to EU legislations and laws after Brexit. This could also involve changes to Alcohol licensing laws.
Environmental factors
Currently, the environmental factor that could disrupt Marriott’s business are unexpected natural disasters. Increasing oil/fuel prices could lead to high travel costs and less demand for hotel rooms. Uk could suffer from recession in the after math of Brexit thus slowing internal leisure and spending of, closer to home the Marriott them self-have pledged to reduce their footprint and have installed energy saving devices in conjunction with Firefox energy. The first was used at the Regence park Marriott in London and since has been installed through out Marriott’s in the UK helping the chain to keep its cost down as well as reduce energy usage and reduce carbon emissions.
Long term environmental impact on the Marriott could include Increase in more harsh weather conditions due to global warming, amplified electricity costs due to combating greenhouse emissions and a reduction of burning coal in power plants to create energy in efforts to reduce our carbon footprint.
The Future of Marriot.
Marriott will see its business grow for the foreseeable future it has a prominent place in Cardiff and has established itself as a high-ranking business being given at least four stars on average by each customer. It has been stated by its guest the bedrooms are the only area of the hotel they feel needs to updated and freshened up with this in mind the Marriott are Committed to their campaigns (Evans, Stonehouse & Campbell (2002) thus great reviews and recommendations from online booking sites as well as social media have and will make this business grow and continue with art of hosting to for a long time to come.  The qualitative data collated by the Marriott is essential to the future of the business, helping continuous marketing streams reach new customers and increase revenue.
[bookmark: _Hlk22920051](Strategic Management for Travel and Tourism 1st edition by Evans, Nigel, Stonehouse, George, Campbell, David (2002)(20/10/19)
Task 2 Using examples from the hotel industry discuss the importance of an effective recruitment and selection process in order to sustain competitive advantage. 

Marriott Hotels recruit via their own website Marriott careers and on indeed jobs website, the jobs are listed by the position vacant, brand of establishment, job title, location, salary. This then allows you to apply for the position, however it does not advise the applicant of which attributes may be needed or desired from applicant (Marriottcareers.co.uk 22/10/19). Total jobs for Hilton Hotels specify what attributes and qualities are desirable and required from the applicants, finding the right job for the right person (Gulaco) 
Indeed’s process is simple you are asked as an applicant to submit a CV and fill out an application, successful applicants are contacted and called in for an interview.
Successful applicants are informed within days of the interview date, unsuccessful candidates are informed with in a two-week period via email, in some cases applicants have even said no contact or feedback was given according to reviews on indeed.co.uk.
 (Take the Right Road 
Finding the Right Job, Being the Right Employee, and Becoming the Right Person Dean Gulaco24/10/19)

The Interview process is conducted by two associates, they ask the relevant question appropriate to the jobs requirements and ask if you have any, it can last up to thirty minutes and the applicant is told if they were successful they will receive an offer in the near future, unsuccessful applicants sometimes don’t even get told according to the reviews on indeed. 
I feel this is a process the Marriott could improve on and inform the applicant what specific skills are required when applying for a position.
Task 3 Analyse and evaluate the principal factors that affect the culture, equality and diversity of an organisation. 
“. Diversity and inclusion is fundamental to our core values and strategic business goals. Taking care of people and putting their wellbeing above all else is in our Company’s DNA and our most precious cultural inheritance.’’(www.Marriot.com)
This is the Marriott statement to support and express their sentiments. Online courses are compulsory for successful applicants, diversity and inclusion has its own section explaining etiquettes and manner used when challenging situations arise. Teaching is delivered through use of visual aids, question and answer style evaluation, the associate has three individual chances to pass this section, if he or she fails its flagged up to HR and they are taken through the course again with a member of the HR team. The equality act 2010 regulates workplaces to ensure they adhere to the law and they don’t discriminate against age, colour, sexual orientation, disability or religion,

[bookmark: _Hlk22920197](https://www.marriott.com/diversity/diversity-and-inclusion.mi (21/10/19)


Task 4 Identify and describe the main methods of performance management utilised by organisations to ensure targets are achieved and organisation competitive advantage is maintained 

The Marriott measures performance of its associates through self-evaluation, when an associate is able to help a guest which is outside of his or her duty they are encouraged to write a story this then is mentioned to fellow employees at 10@10 a morning meeting of management and supervisors, this is the Marriott empowering the associate helping him or her to be able to be confident and help the guest in any way which is appropriate. Task and target sheets are given to all department managers, they then share these statistics with the team daily showing if they are up on last year or are level pegging. This keeps the team informed and they know what is expected from them to keep ahead of the targets required
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