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Over the last few years, there have been tremendous changes and problems in the UK, which have had a significant impact on the employment lifecycle in the hospitality business. To safeguard businesses, recruitment, and retention, hotels have had to make strategic decisions.
The impact of contemporary issues facing hotels in controlling staff turnover in the United Kingdom will be reviewed and discussed in this essay. The total number of employees who leave a company in a certain time is referred to as employee turnover. Employees may leave on their own will as well as employees being laid off or dismissed. According to Martinelli (2017) employee turnover happens for many reasons in the hotel industry such as, being over worked. The hours of the hotel industry are exceptionally long, and employees are expected to work weekends. Lack of chance for advancement and decision-making, as well as inadequate staff selection for the job. It is critical for employee engagement that the workplace provides the appropriate conditions for all employees to give their best every day, committing to the organization's goals and values, which motivates them to contribute to the organization's success while also making them feel good about themselves (engage for success 2021). Therefore, it is important for the hotel industry to carefully consider strategies to reduce turnovers saving time and money.
According to Piyush, (2021) the HR Model specifies how responsibilities are allocated across HR divisions and personnel in Human Resources. It lays out how important HR duties will be carried out and who will oversee them. The goal of an HR department is to boost employee productivity while simultaneously safeguarding the organisation against workplace issues. Greg, (2017) states HR tasks include compensation and benefits, recruitment, termination, and remaining up to date on any rules that may influence the organisation and its personnel. The HR department oversees and manages the employee life cycle by helping employees advance in their careers and assisting employees in developing new abilities.
CIPD, (2018) explains the employee life cycle is a means of visualising how an employee interacts with the company in which they work. The employee lifecycle separates an employee's whole employment with a business into six stages, including recruitment, which entails identifying the greatest fit for each position inside the company. Onboarding requires much more than simply providing new workers with the information and resources they need to get started. Development is about investing in learning opportunities. Retention is about organisation listening to their employees and how they can help. Lastly separation when an employee departs an organisation, whether they are leaving for personal reasons, retirement or a new career (Starmeup, 2017). However, the employee life cycle has been affected, according to Alexandra (2022), firms are beginning to use technology to carefully choose individuals when recruiting for new staff. This can be a disadvantage because some people may have the necessary skills for the job but lack appropriate verbal and written communication skills when applying, such as roomkeepers, cleaners, porters as these job roles need less written skills. When onboarding new employees, it is critical to provide them with the appropriate training and resources for the position. Employees who have been trained, according to Lucida (2021), are more likely to make fewer mistakes and provide better results the first time around. Development may not be achievable as employers cannot support their employee due to lack of funding. Retention is about listening to the employee and acting upon it however due to innovative technology employees cannot reach HR (Human Resources) to talk on a one-to-one basis as companies are using chatbox to communicate which is an online tool to get simple answers such as if the employee wants to book time off for their holiday, find information about their pension, wages, and other simple HR issues (VerintTV, 2019). Employees will not be able to have conversation on deeper issues for example if they are not happy with their job. Employee separation will happen when issues are not addressed making employees feel unhappy and dissatisfied with their job.
Human resources departments use workforce planning to establish the right staffing levels and competencies to meet their strategic goals. Filling skill gaps, resolving personnel difficulties, minimising staff turnover, and improving productivity are all examples of what this could entail. Global economics, technology, demography, and altering societal attitudes all have an impact on how businesses allocate resources. The need for the right people, with the right skills, in the right roles, at the right time, and for the right price is more important than ever before. With concerns about skills shortages and rising competition for 'talent,' proper personnel planning is essential for staying ahead of the curve. CIPD, (2018).
According to CIPD, (2018) PESTLE analysis gives a clear understanding of external factors which may impact on the company. When it comes to workforce planning political factors such as Brexit causing EU employee to return. Afghan refugees to be placed in hotels till a permanent housing could be found are impacting how HR are recruiting new employees (the Guardian, 2022). Economic factors are thinking about the wage of employees, working hours and inflation. Since the price of energy and cost of living has gone up, employee wages will need to be carefully considered. Sociological factors that need to be considered are things such as culture, religion education level of employee as these will impact on how employee’s perceive things and believe in. Technological factors, the need for employees to be tech savvy as innovative technology are continually emerging. Legal factors, making sure employees are aware of legal changes to legislations impacting employment and environmental factors such as global warming and the growing need to move to more sustainable resources. In terms to workforce planning a PESTLE analysis can help to minimise company disruption or model changes that could have a significant impact on the labour market (Reding 2021). Employee turnover has been influenced by several variables, one of which is the Pandemic, which caused employees to be furloughed or made redundant. Workers were unable to travel to their place of employment to complete their tasks owing to travel, border closures, and quarantine measures, forcing them to look for other employment opportunities. Some employees did not return when the hotel reopened after the restrictions were eased because they had sought another source of income. 
The pandemic has put the hotel industry to the test more than any industries. The hospitality business, on the other hand, has proven to be robust and has recovered even stronger than before. Changes have been made, such as using technology to solve problems and securely return visitors to the hotel. Therefore, the dynamic of employee life cycle has changed, employees will need to be more tech-savvy than they were before the pandemic. Depending on the different generations working in the hospitality sector, employees may need to be retrained in the job that they have been doing before the pandemic. The older generations may feel incompetent when using technology which may result in leaving the job, however, companies providing with the right training will result in having competent employees by having the right resources to fulfil the job.
Every company needs to find the right people for the right roles at the right time, especially when labour markets are tight. Because of changes in the law, the impact of Brexit on the hotel business has resulted in the loss of a large number of jobs. Increased visa income restrictions have driven or compelled many EU employees to depart the country. Therefore, when recruiting for new employees it is important that job advertisement attract candidates by explaining the job's rewards as well as the qualities they want in candidates. A job advertisement's objective, according to Perucci (2020), is to induce competent people to apply for a position so that the hiring party can find the best candidate for the job. It guarantees that staff have the skills and abilities required to meet the company's current and future requirements. Employee referrals are one of the most successful forms of marketing. Employees who have been referred to you are more engaged, productive, and less likely to leave (Half, 2022).
The hiring process has developed over time to reflect both sides of the labour market, and it continues to do so to stay up with changing demands, demographics, and technological improvements. Previously, handing in a CV describing a person's talents and traits would suffice, followed by a face-to-face interview if shortlisted for the interview before being picked, however now jobs are sought online. Since the job's requirements must be met, it is tough for someone from a different demography to apply. They may be skilled in areas where little writing is required, yet due to the application process for the employment role, they may be denied due to their writing.
It is vital to keep top talent in a company because it promotes a safe and healthy work environment and reduces turnover. Companies with a high turnover rate must delegate job responsibilities to other employees and devote effort to recruiting new staff. Employee engagement increases when talented people are retained with relevant training. Employees are aware of their responsibilities and are equipped with the necessary skills and resources. They can make fewer errors and work more effectively because of this. Also, to keep talented employees it is important to make them feel valued, respected, and important. According to recent studies, people who feel underpaid and unloved look for different jobs. They must believe that their contributions to the company are valuable. Lucida, (2021) states employees are more likely to stay with a company if they receive competitive benefits, have opportunity to advance, are recognised and valued, and believe in the company's culture and mission. Gibbons, (2020) gives 3 examples how Marriot takes care of their employees. Firstly, Marriot believe in treating employees the same way they would treat their customers. If employees are unhappy at work, they will have little motivation to improve the guest’s experience. Secondly, Marriot aims in organising their employee around their mission because the company's vision will only be delivered with the support from their employee. Lastly, prioritising employee well-being. Marriott support package such as 15 weeks of paid maternity leave and 8 weeks to fathers and adoptive parents. Like Marriot, Hilton also provides great support package for their employees to increase employee engagement. Thrive at Hilton is designed to allow their employees to focus on what is essential to them as individuals. Employees get recognised and are supported with their well-being and performance to achieve goals. 
Employee retention is driven by six factors: people and culture, workplace recognition, meaningful benefits, ongoing training, working environment, and mission and values alignment. Employee retention refers to management methods that encourage employees to stay with a company for a longer period. Employee retention strategies encourage employees to stay with the company for as long as feasible and contribute effectively. Reviewing and planning around employee life cycle stages can help the hospitality industry improve the entire employee experience, which benefits the company in a variety of ways, from more productive staff to increased client loyalty. Employees are more engaged in workplaces with high retention rates, and they get more done as a result. Employees who are more engaged are more likely to form customer relationships, and teams with more time to gel are more productive.
According to Lucida, (2021) Employers are increasingly investing on staff retention. Hiring is costly, and keeping skilled staff is easier than finding new ones. Furthermore, outstanding employees can contribute to the creation of a positive work culture, recruiting other great employees and increasing productivity.
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