


John Lewis always place knowledge management at forefront in their company. Accordingly, it was able to develop the best business model of employee-ownership and John Lewis performs the very best with compare to their competitors. As a partnership model, john Lewis has an organisation structure including a Partnership Board, Partnership Council and Partnership Responsible Business Group.
John Lewis, applied knowledge management is a key of company, because of that knowledge management John Lewis and partners had a very good reputation on business as well as it able to distribute bonus but just recent year John Lewis and partners misjudge the customers mood regarding their convenient on online shopping and not to able to recognize market trend early as well as political scenario of Brexit. Because of that it’s staff bonus to the lowest level in 66 years. In this case John Lewis and partners should improve in the I.T sector in relation to online shopping. In terms of employees, John Lewis and Partners policy is good they said, “financial incentives are perfect for attracting staff, but to retain them for a longer period non-financial need to be brought in to motivation employees.” so this is clearly shown    they are applying Herzberg Two Factor Theory of Motivation. However, this is good, but research shows there is something need to change to motivate employee such like management should not check every staff work every day, long hour, focus on too little things and need to take care employee in an easy way, they should not put too many rules. 


Recommendation
1. Size of the physical store need to make a smaller
2. Invest more on online
3. Customer like to visit physical store when goods are not access online thus physical store should sale focus on goods which is not available online
4. Need to watch global market
5. Need to change old supplier 
6. No need to focus on little things
7. Flexible hour 
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