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Executive Summary
The life blood of any corporation is communication and team work. It can be seen that in the age of globalisation, in a global economy, the capacity and efficiency of communication establishes the survival and growth of any business. Effectiveness of communication is the fundamental of strategic functioning of a team. The study highlights the importance of communication in business and the various shortcomings that is viewed in the process. The research study highlights the importance of effective leadership and the significance of communication in business. It explores the real-life experiences regarding the implication of communication in business and its importance. The emergence of conflicts relating to communication and the different applications of theories of communication is highlighted. Strategies to improve communication in workplace and different strategies to enhance performance of workers is highlighted in the study.
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[bookmark: _Toc5213579]Introduction
[bookmark: _Hlk5213138]It can be seen that the importance of communication has gone beyond basic means in the current era. Human actions will be without purpose and unorganised in the absence of communication. Each human being is developed as a conceivable entity through communication and correspondence. The life blood of any corporation is communication and team work. It can be seen that in the age of globalisation, in a global economy, the capacity and efficiency of communication establishes the survival and growth of any business. Effectiveness of communication is the fundamental of strategic functioning of a team. The study highlights the importance of communication in business and the various shortcomings that is viewed in the process. 
[bookmark: _Toc5213580]Importance of communication in business
It is seen that business needs people with the ability to effective report abilities as communication is the fundament of the type of activities that is carried out in big organisations. It is indispensable in almost every branch of branch business, be it administration, executive, management and other positions
It can be said that business communication refers to a means of systematic exchange of probabilities and abilities between distinguishable elements and that of business venture. “It is consisting of various modes and media stressed in verbal trade exchanges.”
Real-life experiences that describe how and why business communication is significant-
· Competitive advantage: The transformation of communication into more advanced means of interaction would make the managers need representatives that would efficiently and strategically interact with individuals of the business department and thereby foster smooth functioning. This smooth functioning will facilitate in developing competitive advantage for the company. 
· Bonding and better understanding: Effective communication assists in team bonding and building better understanding among team members and individual and thereby enhance the compassion and strengthen the bonds between important individuals. 
· Trust: It can be seen that effective and strategic communication is critical and important for building trust among individuals and for fostering team spirit and trust among members and other individuals of the company. Thus, effective communication is necessary for developing trust among people. It breaks barriers among them.
· Eliminates misunderstanding: It can be seen that one of the main elements of communication is developing the ability to patiently listen to others and absorbing their point of view. It helps the employers to listen to employees and address their issues and grievances and also consider their feedbacks, which is critical is eliminating misunderstanding. It is very important to evaluate the feedbacks and act on it in the most effective possible. Thus, it can be seen communication is very important to eliminating misunderstanding and thereby developing better understanding between the employers and employees (Fiore and Georganta, 2017).
[bookmark: _Toc5213581]Importance of team work
· Sharing and transfer of knowledge
· Sharing of risk elements among members of the team
· Crucial for meeting deadlines and completing task in an efficient and disciplined manner
· Fosters skills relating to resolving conflicts
· Promotes healthy working atmosphere
[bookmark: _Toc5213582]Theories of team work
· Bruce Tuckman's Model of Team Stages
· Carl Jung's Colour theory
· Isabel Briggs-Myers and her MBTI theory
· Belbin's Theory of team roles
· John Adair's Leadership theory
[bookmark: _Toc5213583]Conflicts at workplace arising due to communication
It can be seen that a disintegration in communication and various pitfalls in communications can cause a lot of issues and lead to conflict, even in the most trivial of circumstances, where the issue is miscommunication and misunderstanding between people. There are some ways that ineffective communication can lead to conflict at the workplace. 
Group Effort: It is seen in real-life instances where in group effort, in a team project, the employer or the leader has not set a clear definition of roles, deadlines, responsibilities and in the wake of this, objectives are lost and not attained, deadlines are missed and in the absence of clear definition of results, everyone blames each other and result in an atmosphere of conflict and tension. 
Gossips: If there are adequate rumours circulating in the workplace, there may be a sense of worry about the employment, and the future of the organisation and the image of the person, which is being gossiped about. The presence of such gossips, which can be in the form of grapevine, can cause of sense of discontentment and anger, since rumours are untrue and can destroy the image of an individual. Additionally, the source of a gossip is difficult to trace and can be very variant from truth.
Closed loops: If a department does not succeed to coordinate and cooperation with different department on a significant department, there could a be a massive level of miscommunication that not just stunts the progress but also lead to conflicts and tension. In the case of cross-departmental work in progress, the inability to have strategic people for communication leads to mismanagement, derailment from objectives and deadlines and conflict and sense of tension and negativity in the workplace. 
Lack of communication between supervisors and subordinates: It is seen that subordinates tend to depend on supervisors with regards to communication on a formal and informal level. It is seen that informal communication is critical for development of relationship and this assists in protection against conflict (Ahmadian et al., 2017).  Employees make mistakes and errors due to lack of communication from the employers about the rules and information regarding work. This leads to conflict between employers and employees, since employees fail to reach the goals of works. It causes a sense of dissatisfaction among employees. Thus, lack of communication can cause major conflicts at workplace.
[bookmark: _Toc5213584]Handling of communication related conflicts at workplace by employers
An employer can adopt certain measures to handle conflicts at workplace. Some of the means are:
Establishing clear policies regarding communication:
It can be seen that one of the means to counter and tackle issues relating to miscommunication that paves the way to conflict is to establish and develop policies for the company. This should include:
Meeting minutes: There has to be a creation of a format regarding the manner of meeting minutes and how it should be recorded and evaluated and distributed. This is the format that would comprise of attendees, items to be discussed, deadlines and action plan. This would be an effective element of policies regarding communication.
Definition and updates of projects: There has to be an establishment of guidelines regarding documentation of attaining results, development of system for department heads to give perpetual update of projects. It has to brief and in bullet point, addressing all necessary areas, with clear definition of expectations of goals and aims. Emails, is a strategic way of communication in this regard.
Chain of command: The chain of command is an important aspect in a workplace communication. As a result, it becomes critical for an employer to establish a comprehensive chain of command and policies for the corporation with regards to resolution of disputes and breakdowns of communication and the manner of handling such issues (Quirke¸2017).  It can be seen that applying this approach and strategy can be vital since if there is a difference of view regarding the individuals to be made responsible for the job, the decision maker have a clear-cut solution to bail out of this issue.
[bookmark: _Toc5213585]Combating communication issues occurring at interpersonal level
It has to be seen that there are instances when issues related to communication is not linked with misunderstanding. These occur due to difference in personalities and personal problems. This is the area, where human resources can assist in this aspect (Mone and London, 2018). This is specifically significant when there is a presence of conflict between workers on the interpersonal level. This is a very disruptive and detrimental to the work atmosphere and productivity of a company. Some of the approach that can be adopted in such cases are:
· Display of respect for personal and common workplace
· Exclusion of gossips and rumours in such cases
· Covering workloads during leave phase
· Handling of noise level
It has to be seen that inter-personal communication issue between workers is a difficult and a tricky issue to handle and it depends on a clear-cut resolution that needs to be adopted. The implementation of “employee dispute mediation” and “resolution policies is needed to be carried out by the HR department on the order of the employer (Stanciu et al. 2016).
[bookmark: _Toc5213586]Theories of communication and its application by employers
Groupware Theory
The change and development of technology makes this theory an important theory to ponder on in a workplace. The groupware theory denotes that old schemes and lines of communication does undergo changes due to development and changes in technology. Workers can interact through computer devices and mobile phones to make sure that the data spreads quickly to the each other before the intervention of the management. It intends on making a probable proposal appear like a certainty.
It becomes important for employers to make necessary changes to handle rumours and the medium of flow of such information. There should be a practice of “open communication” with workers of the company, especially during a phase of change and regarding its effect on the work. It is important to manage a close watch on computer systems of the work and clarify areas of doubt and establish a policy of zero tolerance towards speculations and rumours. There has to be practice of damage control. 
Interactive model of communication can be applied in such cases. It considers technological changes like internet and is effective in mass communication and in fresh channels of communication. On the other hand, transactional models can be effective in the sense that it provides quick and prompt feedback.
Conflict theory
The critical theory asserts the fact that conflict is a natural state of a company. Workers have the tendency to resist to change, to management and there is a competition for budgets and impact among departments. The theory assumes the role of resolving conflicts among people in the workplace (Naresh, 2017).
The employers can apply this theory to handle conflicts and communication lags in the workplace. The upper management has to play a pivotal role in motivating workers and thereby evade issues between people, motivating them to work harder and guide them, consequently unifying the labour force under the aim and mission of the company.
[bookmark: _Toc5213587]Strategies to improve communication at workplace
· Providing undivided attention: It is important for an employer to provide undivided attention to workers whether to a group or an individual. The focus makes the communication value and improves the conversation.
· Patiently listening: Its important to avoid monopolizing conversation. Its important to be patient to takes queries and understand the conversations. This will improve the morale and feel actively participate in the communication (Farmer, 2017).
· Management of communication: Words and body language and gestures together constitute the message being communicated and its effectiveness. Thus, it is important to manage this aspect. Semantic barriers must be avoided and technical jargons must be avoided. A pleasant and relaxed body posture and facial expression is critical for an effective communication. A smile and eye contact make the message being communicated easier. 
· Incorporating written communication: Incorporating written forms of communication is important. A person has to be given responsibility to jot down notes and assimilate the data into the email in bullet-point to make it an objective based data. Objective and brief notes make worker aware of the requirements.
· Informing and inspiring: As a part of the leadership duty, it is critical to explain and bring clarity in thoughts and idea in order to educate the workforce about the motive of the idea. This helps is effective dissemination of information, which is a pillar of communication. There has to be careful mix of data with inspiration.
[bookmark: _Toc5213588]Strategies to improve performance of employees and morale of employees
· Fostering an atmosphere of growth: Employment is a source of earning and growth for individuals. Employers have to develop an environment of growth through training and development, acknowledging accomplishments, and developing new sets of skills, that broadens their abilities and duties and thereby the scope of growth, It improves the morale of employees and helps them to grow.
· Encouraging good health: Ill health is detrimental to workers and companies and its seen that stress and chronic health issues can make companies incur heavy expenditure and losses. Employers have to motivate good health and the workers to enhance their health and reduce stress quotient. Employers have to educate workers about good health and have safe and a healthy working condition with facilities like refrigerator and clean kitchen to motivate workers to adopt healthy lifestyle and encourage good health. Gym facilities is also important for the workers and health insurance for them (Mone and London, 2018).
· Motivate social connection: Developing social connection helps to improve the morale of the workers through the proper development of social relations in the workplace. Necessary arrangement for bettering communication and arrangement of workstations to foster better relationship between workers is important. Employers need to infuses unity through celebration of occasions at workplace. Volunteer programs can be critical to foster ‘socialisation outside work hours and thereby promote the organisation in a positive light.
· Providing control and more responsibility to workers: The employees need to be provided more control over work schedules, environment and style of work. Employee oriented competition is crucial in this regard and delegating more authority with responsibility is critical in this regard. 
[bookmark: _Toc5213589]Conclusion
The research study highlights the importance of effective leadership and the significance of communication in business. It explores the real-life experiences regarding the implication of communication in business and its importance. The emergence of conflicts relating to communication and the different applications of theories of communication is highlighted. Strategies to improve communication in workplace and different strategies to enhance performance of workers is highlighted in the study.
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