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[bookmark: _Toc110851439]INTRODUCTION
WM Morrison supermarket is a supermarket that has its headquarters in Bradford, West Yorkshire England. It is one of the largest supermarket chains in the United Kingdom and according to the data of 2021 has 497 supermarkets in different areas of the United Kingdom. The company is best suited to analyze marketing management due to its large marketing efforts in a highly competitive market (Adamyk, 2019). This report contains external market analysis or PESTLE analysis, porter’s five forces model analysis so what analysis and marketing mix strategies that are related to Morrison supermarket.
[bookmark: _Toc110851440]Macro environmental Analysis or PESTLE Analysis

Figure 1: PESTLE Analysis [Source: Self-made]
PESTLE Analysis refers to the various macro-environmental factors that have an impact on the whole business industry and are not in control of the business. Morrison is currently facing several challenges like loss of market share high competition in the market from supermarkets like Tesco, ASDA, Sainsbury's, etc., and changing customer needs. To make an effective strategy for the business to deal with these external factors the pastel analysis of Morrison is given below:
[bookmark: _Toc110851441]Political factors
Morrison is greatly dependent on the UK market for its business operations and Brexit was the major political event that results in changes in the policy and regulations impacting the prophets of business organizations (Rastogi, & Trivedi, 2016). The multiple government legislations applied to the food retailers in the United Kingdom also have a huge impact on Morrison’s business. This helps to analyze that political factors are unfavorable for Morrison in the market in the UK.
[bookmark: _Toc110851442]Economic factors
This factor includes interest, inflation, exchange, wages, growth and decline in the economy unemployment, and many other rates that are the part of economic development of a country. All of these have a great impact on the profitability of a business and Morrison must consider this factor (Rastogi, & Trivedi, 2016). Economic factors are unfavorable for the business of Morrison as significant fluctuations are caused by Brexit in a currency that results in inflationary pressures on business. This result in rising in prices in the market that affect buying decisions of customers.
[bookmark: _Toc110851443]Social Factors
Social factors are those factors that help a business in having an effective understanding of society like cultural norms and expectations population growth rate, health and safety, age, distribution, and many more. Social factors are favorable for Morrison Company as the increasing population helps to develop more business opportunities. Morrison supermarket PLC uses extensive research on customers to understand their specific market and build its message of marketing accordingly (Paul, et. al., 2014). This helps the company to understand the shared beliefs and behavior of customers and fulfill the requirements as well as wishes of target customers. This helps the company to have favorable social factors.
[bookmark: _Toc110851444]Technological Factors
The growth of technology in the market affects the buying behavior of consumers and the demands that are placed in supermarkets. Technology will help a supermarket in maintaining a competitive position. Being the fourth largest supermarket chain, the technology factors are favorable for Morrison as they adapt to technological development as soon as possible in the company. 
[bookmark: _Toc110851445]Legal factors
Legal factors refer to the legislations that apply to businesses and can affect the sustainability of business if not followed. Several legislations are also applicable to Morrison such as labor laws and legislation, laws related to the export and import of products applicable in the retail sector. As the company is following these legislations, the legal conditions are favorable for Morrison to work in that external environment (Rastogi, & Trivedi, 2016). So, it can be evaluated that legal factors are favorable for Morrison's business.
[bookmark: _Toc110851446]Environmental factors
With the increased awareness among people of the environment and sustainability, the organization must take necessary steps to protect the environment. Different countries have their own set of rules related to environmental tell standards depending on environmental conditions that can affect the profitability of the organization in that specific market (Pathak, 2020). Being a large organization, Morrison considers these criteria related to the environment necessary to operate effectively in the market which helps them to make the environmental factors favorable for them.
[bookmark: _Toc110851447]Porter’s five forces model
Porter’s five forces model refers to the strategic tool that has been suggested by Michael Porter to understand the five important competitive forces of the market that can influence the profitability and strategic decisions of the business. Analysis of porter’s five forces will help the Morrison (WM) supermarket PLC in developing a sustainable competitive advantage. This will also help the company in exploring more profitable opportunities in the retail consumer sector. The porter’s five force analysis on Morrison Company is given below:

Figure 2 Porter's Five Forces Model (Source: Self-Made)
	Force
	Impact

	The threat of New Entrants
	Medium/low

	Bargaining Power of Suppliers
	Medium

	Bargaining Power of Buyers
	High

	Threat from Substitute Products
	High

	Rivalry among the existing players
	High




[bookmark: _Toc110851448]The threat of New Entrants
Due to easy entry into the retail market, Morrison has a high threat from new entrants in the market. But the large no. of operations of the business helps the company gain a competitive advantage in the market. Morrison has low competition from new players in the market because it is a well-established brand in the retail sector. New players in the market would need to make substantial investments and provide steep discounts to compete with Morrison.
[bookmark: _Toc110851449]Bargaining Power of Suppliers
It is high for the company due to the increased bargaining power of the supplier, Mauritius has to compromise with the decrease in the margin (Kinoti, 2019).
[bookmark: _Toc110851450]Bargaining Power of Buyers
The bargaining power of buyers is high in the UK market due to high competition. Customers use comparative methods while shopping and the increasing purchasing power of buyers in a competitive market led to competitive moves.
[bookmark: _Toc110851451]Threat from Substitute Products
The threat of substitute products is also high for business because of several superstores in the market. The continuous entry of new products into the market increases the expenditure on product improvement and innovations (Vizard, 2014).
[bookmark: _Toc110851452]Rivalry among the existing players
Group competition in the market can limit profit and increase the price which needs to be continued with an analyzed strategy. It is high for Morrison due to big market players in the market like Tesco.
[bookmark: _Toc110851453]Advantages and Disadvantages of the Porter Five Force Model
Advantages:
•	Provides the ability to strategize actions regarding competition and threats present in the market.
•	Separates opportunities of the market from threats (Yapabandara, 2022).
•	Helps understand the power behold by each entity in the business process.
•	Helps to understand corporate risk.
•	Identifies opportunities for expansion for the business.
Disadvantages:
•	Cannot facilitate quantitative measures.
•	Does not provide much inside about the business`s internal risks (Parikh, 2019).
•	Cannot be used for all kinds of businesses.
[bookmark: _Toc110851454]SWOT analysis
Morrison is known for selling the best quality fresh food in the UK. SWOT analysis is important for a brand to understand the potential of the company.
	Strengths
	Weaknesses

	· Morrison is a huge brand, and the strength of brands is some of the factors which have built the company’s values in the market. factors like financial position, skilled workforce, good quality products, and goodwill in the market. 
· Morrison, being the biggest supermarket company in the UK, offers a large variety of products to its customers. 
· Morrison has over 490 stores in the UK with a workforce capable of over 125,000 employees (Rastogi, & Trivedi, 2016). 
· The online business has increased the sales of Morrison and it also offers online home delivery services with a 10% market share of the UK retail industry.
	· Morrison is a large brand, but some weaknesses can be improved to enhance the company's position. 
· Morrison has restricted geographical reach but has a high potential for business across the world. The company also has to work on its brand image and position in the market.
· Morrison was ranked eighth out of ten due to previous issues with the company regarding farmer rights and a low customer satisfaction index (Kinoti, 2019). 
· The centralized approach of the company also makes the employees' morale low when workloads are high and time-consuming processes both psychologically on employees as well as on customers, which increases the employee turnover rate in the company. 


	Opportunities
	Threats

	· Morrison has many growth opportunities to improve its position in the market. the retail industries the fastest growing industry, 
· Morrison can expand its fitness across the world, and meeting the growing demand for organic products can boost the company's sales. 
· Morrison can acquire competitive small companies to cut the competition and strategic partnerships with plants and companies to improve its brand image in the market. 
· Expansion of Morrison is the best opportunity as the UK retail Industry is expected to grow by £220 bn by 2024. 
· Morrison has an impressive supply chain and distribution network and it already covers 94% of the UK post through online services (Rastogi, & Trivedi, 2016).
	· Growing competition in retail industries Arthur to Morrison because of increased competitors in the market the profit margin of the companies affected and the growing taxes on the industries and growing E-Commerce business of the competitive company can affect the details store of Morrison across the UK. 
· Due to the changing customer taste and constant technological development, Morrison has to keep ahead of competitive companies and provide better facilities to customers to retain them.



[bookmark: _Toc110851455]STP Approach
[bookmark: _Toc110851456]Segmentation
Morrison segments its market into small segments and groups, which have some buying behavior, characteristics, and socio-economic background. Morrison divided its market into geographic, demographic, psychographic, and behavioral segments. Morrison uses postcodes, zip codes, and cities for geographic segments to save cost and serve customer delivery at different locations. Then it uses the income and age demographic factors to understand the demand of the market. Behavioral and psychographic factors keep on changing and keeping up with the market (Dudovskiy, 2016). Morrison follows the buying consumption patterns and lifestyle orientation of customers and their response to products.
[bookmark: _Toc110851457]Targeting 
Morrisons positioned itself as the lowest-priced supermarket to capture its market share in the industry. It has also promoted the "everyday low-price strategy." In a competitive marketplace, brand positioning is a valuable factor, and Morrisons clearly understands the importance of positioning. It distinguishes its product and company from competitors such as Walmart, Ali, and Tesco. Morrisons positions its product as the best quality and freshest product in comparison to competitive products (Kinoti, 2019).
[bookmark: _Toc110851458]Positioning
Morrison targets the health-conscious consumer to launch its vegetarian and vegan products in the country, and it has also targeted online customers as the e-commerce business is gradually increasing. Morrison is targeting the buying patterns and sending patterns of the customers. It majorly focuses on the household market to sell as many products as possible. Morrison has to work on its target market planning and the potential financial return of target groups. Because the competitive sectors all have the same target market, Morrisons must take advantage of various available markets to secure a sustainable profit margin.
Brand Image: A more fluid and consistent brand with more stretch was what Morrisons was looking for, therefore they opted to build on and expand their existing brand aspects. The COVID-19 epidemic had a huge impact on the environment when we began our research. Because of its "Feeding the Nation" positioning, Morrisons wanted to incorporate that name into its new corporate logo. The company has been trying to place focus on its sustainability criteria ever since 2019 with new abilities built to present its CSR   understanding with logo rewiring and advertising. The company has been placing focus on qualitative tools to make people understand that its goal is not only to provide groceries but to facilitate people and nature in whichever way possible.
[bookmark: _Toc110851459]Marketing Mix Strategies
Morrison has multiple marketing strategies like promotion planning, pricing, product promotion, etc. The major marketing mix strategies used by the company are 4Ps: product, price, and promotion.
[image: ]
[bookmark: _Toc110851460]Product strategy
Morrison's USB sells the best quality fresh food in the market. Healthy and fresh food are other successful products of Morrison. The company’s product strategy is to provide high-quality and fresh food for which Morrison ensures the preparation and delivery of fresh food from their production facility. Morrison also focuses on packaging, labeling, and quality of the product. The company segments its customers based on price, convenience, and freshness (Kinoti, 2019). It also offers a variety of products according to the demographic and behavioral patterns of the customer.
[image: Current operational model.]
[bookmark: _Toc110851461]Price strategy
Morrisons has the best price strategy and is a strong reason to attract customers to their stores. Morrison provides different benefits and comparison methods to customers for every product in the stores.
They ensure that pricing is not the reason for consumers to purchase from a competitive store. They offer low prices while at the same time not compromising the quality of the product, which is a USP of Morrisons.
[bookmark: _Toc110851462]Place strategy
With a strong global supply chain and distribution network in the UK, Mauritius has over 490 physical stores in the UK, and the white presence of modern stores in the UK has great market capture. Morrisons enjoys a strong position in the UK grocery market. ensures that the distribution and online delivery are efficient through 540 tractors and over 1600 trailers to reap the benefit of 7 major distribution centers in the UK (Rastogi, & Trivedi, 2016).
[bookmark: _Toc110851463]Promotion strategy
Morrisons uses farming programs to promote the brand among its suppliers and uses a low-price promotion strategy to attract customers. Morrisons also offers customer rewarding schemes and special offers on both offline and online platforms to promote and engage more customers (Kinoti, 2019).
Morrison’s intends to introduce additional free-from, vegan, and low-sugar products as part of its ongoing effort to broaden and improve its product offerings. More organic products will also be included in the company's existing offerings. As the number of British citizens concerned about their health has risen rapidly in recent years, this gives tremendous marketing potential for the company's products. Around 365% of British citizens have gone vegetarian in the previous decade, according to some estimates. In light of new scientific evidence that suggests that vegetarianism can have a long-term positive impact on human health, this decision was made. The organization is advertising itself as a brand that fits the shoes of the customer. 

[bookmark: _Toc110851464]CONCLUSION AND RECOMMENDATIONS
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Marketing is considered an essential activity for a company in an evolving market, and it requires proper management. In this report, the marketing management of Morrisons WM company has been concluded. The detailed discussion of the macro environment analysis and the SWOT analysis tried to understand the company's strengths, weaknesses, opportunities, and threats to enhance the company's brand image in the market. The different approaches followed by the company and this report also present the detailed marketing mix strategies of Morrisons Company.
· "The participation model of the organization, especially how to coordinate various production capacities and combine various streams of technology," can be regarded as a competency. 
· The edge of the mind and unique tool capabilities, competitive advantage, and long-term firm growth are all examples of core competencies that must be adopted by Morrisons to develop an efficient marketing plan and dwell on the same (Cruz, 2020).
· MARKET PENETRATION: Given that Morrison already offers a wide range of products and services to its clients, market penetration is the most recommended strategy for the company. The corporation can now enhance its market share by marketing its goods and services to increase its market share. Two, increase the company's consumer base. Morrison can lower prices for goods and services, which will help the system grow as more people are becoming interested in home delivery these days. Morrison can also increase sales by offering free delivery options.
· PRODUCT DEVELOPMENT: Going outside the box allows Morrison to develop new products and services that no other competing company provides. This presents a significant opportunity for Morrison. Morrison has the option of creating new goods or services or buying the business that owns the brand of various goods or services, which can facilitate several advantages such as reducing competition, new product development, and lowering the risk of new product development because it will benefit from having a reputable or well-known brand with a positive reputation in the market. Morrison will be able to boost both its market share and its brand this way.
The company needs to understand its outer market and develop a marketing edge that is competitive which can easily be its ability to respond better to customer needs. The customers must get anything from books and clothing to electronics and insurance at the store as a sign of convenience. This must also look into developing long-term goals and establishing a customer base which can be achieved with the successful orientation of what a good brand stands for and with membership cards that offer additional discounts. Customers could use the club card to keep tabs on each other's preferences, which can help them anticipate what their customers would buy next, giving them an advantage over the competition.
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