Natalie Youb - Speaker notes 

The difference between groups and teams 
· A group is a collection of individuals who work on individual tasks.
· A team is a collection of individuals that come together and are working together  

Characteristics of a good team is that they have balance and each individual balances well together. Teams have a common goal and are dependant on each other, each person in a team has a responsibility to meet targets and goals.
For a team to be effective there are several characteristics needed, some examples are 
· Common goals 
· Open communication
· Established ground rules 
· Well defined decision making process
· Leadership
Developing good relationships and having trust within a team will give a team balance. Having an effective team is what makes companies and their products succeed. Being able to set aside personal prejudices and show willing to take group responsibilities is a key factor. Examples of doing this effectively are 
· Talking straight
· Demonstrating respect
· Creating transparency
· Showing loyalty
· Keeping commitments 
· Listening 
· To practice accountability

Group dynamics is how we describe behaviour or attitude of a group. Its how a group interacts with one another. How groups develop is a process which we talked about earlier on in the presentation. Forming, Storming and Norming and so on. So, by going through this process we turn a group into a team.
Without positive team dynamics there can’t be organisational success. 
A team with positives dynamics will demonstrate trust, be constructive and productive, they are able to work towards collective decisions and are held accountable for outcomes.
A team without good dynamics can be disruptive to the success of an organisation and will lower morale in the workplace.
Boosting team dynamics and handling conflict effectively depends on knowing your team, where a group doesn’t have a strong leader can result in a lack of direction. Addressing problems quickly and encourage open discussion so the team can return to a positive group dynamic. Offer clearly defined roles so everyone knows where they are which will motivate team members to work more effectively. Use team building exercises to support well being and stronger relationships. Building communication so both quiet and opinionated members feel they are being heard.
Delegating is assigning responsibility such as a task to an individual. Effectively delegating will bring out the best of everyone in a team.
· First deciding what the task is,
· Deciding how the task is to be completed 
· A deadline for the task to be completed 

Important factors to consider in effective delegation are 
· Picking the right person
· Matching requirements to abilities 
· Discussing the task so the individual feels they understand 

An example of great teamwork is in a previous role, myself and my colleagues worked for a manager that wasn’t very accommodating with regards to our shift. We were all mums of young children with different circumstances at home. The manager really wasn’t interested in our circumstance and family commitments so as a team we approached the manager and asked that as long as we all agreed between ourselves could we swap shifts if we needed to, explaining that we would ensure it wouldn’t give them extra work and it would be really helpful to us as team. I was very proud our team in that moment because we all under a lot of pressure with family commitments and we really needed to find a solution as other wise we would all be unhappy and stressed and or looking for new jobs. We all listened to each other and it made us a much stronger team.
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