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The impact of COVID-19 Pandemic on the automotive industry & BMW Motors

Executive Summary
The following report is meant to underpin and highlight the impact of the COVID-19 Pandemic on the automotive industry and at the same time on BMW Motors company as it had suffered some changes once the pandemic started at the end of 2019. For this reason, there will be analyzed the main positive and negative aspects that the current COVID-10 Virus have bring to the automotive industry. Megatrends in the automotive industry will be used in order to be able to develop the survival and success factors of the BMW Motors. Information and newspapers will be analyzed carefully in order to highlight how effects of the Pandemic situation have appeared and what is needed to be done in order to overcome the current challenges. 

[bookmark: _Toc93024921]Introduction
The automotive industry is based on the whole process of creating a vehicle starting with the plan, the design of the car, manufacturing, development processes doing a great marketing and selling them. Actually, the automotive industry is represented by the automotive companies that are doing the above-mentioned processes. It is stated that the largest industry by revenue is the automotive industry which means that it is a very powerful tool in the worldwide economy. It is important to mention the fact that gas stations, refuel stations and car shops are not part of the automotive industry but they are businesses that are related more to the customer. (Binder, 2008)
According to (Stang, 2021), 65% of the businesses or other associations that are having as a purpose to make profit have been affected by the COVID19 Pandemic in all the sectors of the economy. All this happen due to the fact that the customers demand has been falling, shortages in supplies happen and the supply chains were interrupted. 
BMW Motors have also been affected by the Corona virus as well as its competitors and I was stated by (Reuters, 2021), the sales of the company have been falling by 8.4% in 2020 which means a hug loss for the company as the profits are declared in billion euros. This number of 8.4% is based on the results of the sales in United Stated that were fallen up to 18%, in Europe by 15.7% but surprisingly, the automotive company have registered a raise in China of 7.4% where the Pandemic situation have started and spread all over the world affecting every single country on the globe. 
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As it was stated before in the above rows, one of the most affected industries in the world was the automotive industry due to the fact that there were registered disruptions in car parts made in China, the plants in the United States of America are the victims of the shortages in demand and many of the manufacturers have asked loans from the banks and Europe have suffered large scale-manufacturing interruptions. (Vitale, 2020)
In short terms, according to (The Global Bank, 2020) a global recession is willing to come and this will bring negative effects on the automotive industry as well as on BMW Motors such as shortage in customer demand. In order to survive further the pandemic, the automotive companies should use innovation and have an excellent money management plan in order to be able to adapt to the new changes and at the same time to bring up new car models in order to satisfy the customers preferences and needs. 
Moreover, the manufacturing capacity should be lowered as companies as BMW Motors already decided to step up from the industry segments that are not anymore profitable as they should avoid having remaining stocks and rather invest in new technologies that will generate further profits and help the company to grow. Actually, BMW Motors company have cut off the production costs with 25%. (Reuters, 2021).
Restructuring and losing jobs in the automotive industry have already started as BMW company is cutting up to 34,000 jobs in order to preserve money to invest in new branches of the firm. Also, the company have been closing plants due to COVID-19 Pandemic and this I the main reason of getting to the decision of cutting the jobs. (Petzinger, 2020)
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The Megatrends can be defined as the tools that are enhancing and encouraging the rate of change due to the fact that define the future by powering the changes of the customers needs and demands, as well as generating new opportunities in order to create a new perspective of the future. An example of a mega trend is the new way of working, remote working which allows employees to get their job done from the comfort of their home which is actually a repercussion of the COVID-19 Pandemic which have changed businesses and industries 180 degrees. (Exit Advisory Group, 2021)
[bookmark: _Toc93024925]1. BMW Megatrends
1.1 Electric Cars
BMW is a company that involves in sustainability projects in order to help improving the damage of the last decades pollution, which means that it is open to environmental-friendly ideas. Due to the fact that cars that are powered by fuel are one of the most important factors that encourage pollution on the globe, the idea of building electric cars was successfully embraced by BMW Motors. Based on the fact that in Europe the idea of environmental-friendly cars has been gaining popularity and governments are sustaining the initiatives such as in Amsterdam, if a citizen will buy an electric and he does not have a place where to plug their car in order to charge it, the Government will build a charging station for him. Moreover, those who want to buy an electric car, will receive a 5,000-euro voucher from the Government in order to sustain the movement as by 2040, there is hope that in Amsterdam only electric cars will be on the streets. (BMW, 2019)
Also, according to (BMW, 2019) electric vehicles are not harming the environment as they are not giving emissions and at the same time, they are cheaper in matter of maintenance and have lower operating costs. Despite of this fact, for the moment, the electric and hybrid cars are more expensive compared with the conventional ones but on long-term, the difference of prices will be amortized by cutting the cost of fuel and maintenance. Because the above-mentioned facts, BMW have been deciding to adopt electric car manufacturing among their processes in order to be capable to bring on the market ever-expanding cars with the highest technology that will give a pleasant drive to their customers. 
1.2. Car sharing
Another idea presented by (BMW, 2019) is adopting the car sharing over the car ownership which is aiming to improve mobility within urban regions and fewer parking spaces needed. These are going hand in hand with the fact that fewer parking spaces are giving the possibility t developers to create more green spaces. In fact, it is stated that up to 40% of the cars in the traffic are generating chaos because o the fact that they move slower looking for a parking space. For this reason, car- sharing that allows multiple people to ride with the same car to reduce the number of cars in cities as one shared car will reduce the number of ownership cars by 8 up to 20. For this reason, BMW is willing to implement online platforms where people may share cars and by this, to sustain not only the environment but reduce crowd on the streets also. 
1.3. Autonomous driving
The Autonomous driving Megatrend that BMW Motors is willing to adopt in order to give the consumers cars that can drive them to any specific location by themselves. There are 5 steps to be followed until cars will become fully autonomous and BMW Motors have already started to work and test them due to the fact that very careful testing process should be applied in order to no exist any type of error while cars will become fully autonomous. (BMW, 2019)
The first level is regarding to Driver Assistance which is a concept that all the automotive companies have implemented. But BMW Motors was awarded for their excellent Driver Assistance which is not only based on giving comfort for the driver but also improves safety and prevent accidents. The second level is called Partly Automated Driving and it consists of self-parking into tight spots, preventing traffic jam, lane control assistant or steering which BMW branded latest model cars already have it implemented. The third level, Highly Automated Driving is giving the driver the opportunity to give full access the car to drive itself but just on certain conditions but, the driver should e prepared to react within few seconds if the construction site requires. BMW is testing this type of technology already and it is almost ready to be introduced on the market. Fully Automated Driving is the fourth level which still required a driver but it can sleep temporary and the car may require sometimes interventions while the fifth level, the fully automated cars does not require a driver at all. (BMW, 2020)
1.4. Car communication
This is an aspect that BMW works heavily on due to the fact tat this megatrend that is already implemented in Wuxi, China allows cars to connect with each other and the traffic to be correlated which means avoiding the crowd, more parking spaces and a high-technology advancement that gives drivers a more relaxed by simultaneous acceleration and deceleration processes as well as stopping at the traffic lights according to them. (BMW, 2019)
1.5. Urban mobility and local public transport
Last but not least, BMW is considering as a megatrend implementing the e-shuttle buses and the drone driving taxies that are already implemented since 20202 in Dubai, Singapore, Los Angeles and Dallas but there are rumors that they will be open to be used by the public only by 2023. This seems as an interesting project for BMW Motors as it was discussed to start the research and creating such things in order to start testing them. (BMW, 2019)
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These being said, the COVID-19 Pandemic have been affecting very powerful the automotive industry, same as BMW Company but the most important thing is that following the mega trends, the company may adapt to customers preferences and undertake the market in order to strengthen its position in front of its competitors. The fact that already are made efforts in order to save money to work on futuristic projects means, that BMW is willing to step up in the automotive market by introducing the most innovative products that not just help in sustaining the environment and prevent pollution but change the people’s lives all around the world. 
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