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CRITICAL EVALUATION OF THE LEADERSHIP OF JEFF BEZOS – FOUNDER AND CEO OF AMAZON – notes for the presentation

Autocratic leadership style
Individual-centred leadership is also known as autocratic leadership. Usually, these leaders take decisions rooted in judgment and imagination (Antonakis, 2022). Jeff Bezos, Amazon’s CEO, is popular for his style of autocratic leadership. He operates in an environment of lower-level executives who rarely if ever challenge his decisions and policies. Furthermore, he micromanages by placing rigorous rules. There is frequent evaluation of individual performance in place comparing each employee to the next, leading to a highly competitive market. Employees that achieve his strict requirements are termed "Amabots." This type of governance led the Amazon firm to stay successful even during the coronavirus pandemic when most institutions recorded losses (The Guardian, 2022). This administration enables the executives in the company to make fast decisions making which is the most significant aspect for success. Jeff Bezos is the sole decision maker in the weighing the pros and cons of every option rather than the whole company (Desai, 2021). The company manages to develop new decisions much quicker having less opinions to consider (Bass et al., 2009). With only the leader in charge, this type of management is excellent during times of crisis (O'Boyle et al., 2015). Their knowledge and experience can aid in the resolution of current issues. In the case of long-term issues, autocratic leaders also know how to manage traffic through the hierarchies. These advantages of autocratic leadership assist the team in promptly resolving challenges.
Charismatic leadership style
According to Haslam, Reicher, and Platow (2015), charismatic administration is professional management based on exceptional communication, the ability to persuade, and even a dose of charisma enabling them to get the best out of their colleagues. This is the type Jeff Bezos has selected with his compelling personality the majority of his clients are attracted to. He is known to be confident in himself and rarely displays self-doubt. It is also a very beneficial type for him as he can think outside the box and is not afraid to take risks (Iszatt-White et al., 2017). In Amazon, he is the one who leads the way and drives innovation. Besides being a liaison between the company and its employees leads to improved productivity (Koretsky, 2019). Further, they view challenge as a chance to thrive. This brilliance has led to significant change and development in his organization, inspiring and motivating others. 
Conclusion 
Jeff Bezos has chosen a course that has changed people's buying experiences across the world and transformed online purchasing. Thanks to his leadership skills, he was able to develop a small online book firm into the world's most popular online shopping website. Bezos' willingness to let staff freely express their ideas is admirable. True innovators approach business in a pragmatic way and go above and beyond to help others have the same outcome. Wisdom enhances a leader's ability to make educated and informed decisions. Transformational leaders go out of their way to bring out the best in their employees or followers and increase confidence in them by inspiring them. (Reza, 2019). Jeff is among the few CEOs who’s a first concern is the client. He is an innovator alchemist, an emotionally intelligent leader, favouring all, himself, Amazon and his employees. Jeff Bezos and the way he leads have sparked inspiration and emboldened his fans to follow their dreams to the end. Jeff Bezos is the best example of an exceptional powerful leader in our modern era. He's amassed a fortune of $196.2bn, according to Forbes' list of billionaires., making him the world's richest man. However, Bloomberg's billionaire index puts Tesla boss Elon Musk just ahead of Jeff Bezos (Bbc news, 2021).
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