Pathway Project 2

Name: Ekos
Student Number: 1605765
Module Title: EMPL4010
Module Lecturer’s Name: Dr. Husam Helmi











Table of Contents
Introduction	1
Reflective Statement	2
Group formation process and skill development	2
Identification of developed skills and its implication	3
Evaluation of skills and Analysis	5
Conclusion	7
References	8
Appendix	9


i

[bookmark: _Toc512292621]Introduction
During my Pathway project2 course completion process, I had an opportunity to experience a teamwork activity. The course curriculum requires me to perform a teamwork and gather practical knowledge about the business world. Our mentor advised us to form small groups and initiate a new business startup to apply our theoretical knowledge in practice. Our task was to start a new business model. I along with my fellow groupmates decides to start a coffee shop start-up according to our supervisor’s suggestions. We as a team tried to work efficiently and effectively to run the business well and earn profit from the trading strategies (Forsyth, 2010). I must say the experience of such group task was so thrilling and educational to share with. I was blessed to have such an opportunity. This process helps me to identify my lackings and improves abilities.














[bookmark: _Toc512292622][bookmark: _GoBack]Reflective Statement
According to the course requirement, my first job was to form a group of small members among the classmates. Being friendly in the classroom, find group members was not a hard task for me. I contact few of my classmates and with the confirmation of them, we decided to work as a team in that particular task (Gopal, 2012). Each of our team members set the ground rule of the group. Few of the members were new to me as they were not very active in the class work. Therefore, they only treat me as strangers and maintain a formal relationship with the team. I believe team building is a continuous process and with the time, difficulties arise in performing teamwork.
[bookmark: _Toc512292623]Group formation process and skill development
Though in the beginning team forming was easy but the later part was tough to manage. We choose a group leader by voting to set a proper group guideline. The leader assigns us to the specific task of the business planning. It is hard to concentrate on all the details of the business model alone. Therefore, our leader separates our focused area and direct us to define the aims and objectives of the specific area (Heerkens, 2013). Few were assigned to analyse the business visibility, few focused on marketing sectors and I was assigned to observe the financial sectors of the business. In analysing the business visibility, We use SWOT analysis and Pestle analysis. Here we have the opportunity to use the theoretical knowledge of analytical models and the application of the models in real life help us to easily find out the expected results (Kelly, 2014). As my assigned sector of the business module planning was financial, I identified the possible resources of fund collection and investments. I use my CAPM and NPV knowledge to calculate the profit ratio of the business. Through this way, I get the chances to apply the book knowledge in real-life tradings. Below is a diagram showing how our team was shaped up with the journey.
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Figure 1: The team building steps (Conyne, 2014).
During this task performance, we discover ourselves to be a part of the team and we start to share our opinions with the group. Team management can only be effective when each member can actively join the group work. Through the norming sessions, we come closure to the members and start to figure out the wrong and the right approach to the Coffee shop business model. The intersection period was really helpful to understand each other’s as well as our own selves.
Being a team member, I learned that it is important to trust my counter teammates to process the group work. Coffee shop business model is a chain module. The business process is a combination of different sector’s work performances (Lussier and Hendon, 2016). If one sector of the coffee shop fails to fill up the demand, the whole system may go in vain. That is why the team members have faith in each other to balance the business running method. 
[bookmark: _Toc512292624]Identification of developed skills and its implication
The journey of building a team for a new startup business was my lifetime experience. I learned a lot from this activity. The most important skills that I gained are time management skills, delegation and communication expertise. the details of the skill development process are below.
Time management skill
The management of time refers to the planning and exercise process of controlling time spent in particular activities based on their priorities to increase the productivity of the system. Time never waits for anyone. The proper utilisation of time is very important and I learnt it from my group work activities of planning coffee shop business. During the course, I had to submit my analysis report to the group leader at the time (Morgenstern, 2014). Before this task, I used to be a sedentary student and also perform work at the eleventh hour. However, during my learning in the group task, my leader enlighten me with the benefits of time management. Time management skills enable me to understand the importance of each second. The task completion within the time is a key to success.
Implementation of the skill:
Time management skills require the job to be allocated in a timely manner. The time management skill enables me to prioritise works (Semlak, 2012). I now identify my required tasks according to its emergency. The urgent works need to be done in the first place. I set a goal in my life and schedule my tasks as per the time requirement. Time management skill helps to manage my works more properly. This skill helps me to plan ahead and say no to unimportant things.
Delegation skill
Delegation skill denotes the responsibilities and authorities that directs a group member to perform his or her work. I was nominated in the group to allocate and collect funds for business. This task requires a lot of information and dependency towards other group members. I was committed to the completion of the task properly so that the other group members can be beneficial with the information that I have analysed. The leader of our team makes me understand the responsibilities of my power and authority (Forsyth, 2010). I learnt that being a leader is a tough job as our leader often face difficulties in choosing the right way and doing the best for the team. It was hard to balance the well-being of the business and the demand of the members. The responsibilities and authorities of a leader lead him toward complexities. It was delegation skill that helps the leader to come out of the problems.
Skill implementation:
This skill will help me to build leadership skill. I can govern and direct a group in an efficient manner. This shill enriches me with the sensitivity of the responsibilities. I always try to perform my tasks correctly but delegation skill makes me understand that doing own work correctly is not enough for group success (Gopal, 2012). I am also responsible for the performance of others. I have to look at the works of others and help them to complete their job. This quality improves my authoritative power and commitment to work. I am now more sincere to my mistakes and open to other’s limitation. Completion of work properly is now my first priority because of improving this skills.
Communication skill:
Communication skill involves the ability to share with and learn from the ideas and views of others. The group task performance of planning a coffee shop business provide me with the opportunity to get in touch with a bunch of new people with their new thoughts and opinions (Heerkens, 2013). I used to be the friendly person in the class but I lack the communication skills. I fail to understand other’s emotions and feelings. The group task assignment forced me to interact with others and discuss with them about the business plan implementation ideas. The discussion and men to men communication sessions improve my interpersonal skills. 
Implementation of the skill:
I believe communication skill is very beneficial to be successful in the real-life. The skill will help me to be more acquainted with others and get to know about other’s views and knowledge. Communication skill is must in conducting a business (Kelly, 2014). I can use this skill to attract my clients and employees to my organisation. Without communication skill, running a business efficiently cannot be possible. These skills really develop my expertise in real-life practices.
[bookmark: _Toc512292625]Evaluation of skills and Analysis 
To run a successful business, a businessman requires a lot of essential skills. Through the journey of building a coffee shop planning, I learn and develop few skills. However, I still need to learn a lot in future. The most important skill of a business person is his business product oriented knowledge, marketing skills, promotional abilities, problem-solving skills, networking, management skills and a lot more (Kolb, 2014). I think management skill is must to run an administration to combine the total work. The group task performance just develops a part of my business expertise. I plan to involve in many more group work oriented tasks to develop my other required skills. 
To acquire my desired skills of management, marketing, problem-solving, networking and knowledge, I decided to continuously challenge myself and my limits. I will involve myself in different extra-curriculum activities and challenges (Lussier and Hendon, 2016). The outside experience will help me to build my confidence about my potentials and abilities. To polish my qualities, I decided to continuously practice my skills in real-life exercises. To build marketing skills, I plan to participate in sells fair activities and open stall at different ceremonies to gather marketing knowledge from practical experiences. Managerial skill requires a lot of practice and patience. I decide to be active in class work and college curriculum. The administrative experiences will help me to establish good management skill. 
The journey was an asset to me and enrich my area of expertise. the real-life business experience encourages me to start my own business in my later career (Morgenstern, 2014). This experience makes me understand that concentrating on theoretical knowledge will help me perform task easily in a strategic way. Different models of running a business and the utilisation of many analytical tools and techniques actually ease our path of running a new business.









[bookmark: _Toc512292626]Conclusion
The opportunity for planning and running a new business along with the team members really helps me to develop my arena of expertise and skills. Learning through experiences have always been an effective way of educating students and preparing juveniles for real-life practices. The skills that I have achieved can help me in my future career foundation. I am really grateful to the real-life experience task performance. I believe that I will be able to use these skills in a good way and develop my career further. I look forward to acquiring few more new real-life experiences to improve my qualities.
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Learning Log
	Questions
	Answers

	1. How did you form your group?
	I chose my group members among my classmates. I contacted with few and sent an invitation to join my group. Those who responded became my group member.

	2. How did you communicate with your group member?
	We normally communicated through face to face interaction and hardly communicated via social media.

	3. What did you like about your group?
	I like the most part of my group performance. Especially the fair sharing and effective distribution of work.

	4. What did you like to change about your group?
	I would like to improve the misunderstanding problem of my group.

	5. Did you enjoy your group work?
	Yes, I enjoyed a lot during my group task.
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