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1 Hendys model of culture on British Airways.
a) Power culture.
British airways have led it’s business though a hierarchy of board members and their CEO is Sean Doyle who has been in charge of British Airways since October 2020. (Arlidge, 2021) After serving 20 years for British Airways Sean Doyle has worked his way through the rankings to become the CEO to become the leader of the organisation showing they have a central figure in charge. (Dwyer, 2020)
The problem with a leader at control of a large international organisation is what is the leader working toward. Is the individual working for the benefit of the company or are they using the company to self-promote. It has been understood that leaders in power tend to be more self-centred and obsessed with themselves. Having these personal traits will lead an individual for a taste of more power leading to them making bold and risky decisions just because they are in control. These individuals also tend to lean towards personal goals instead of company goals. (Oesterle, Elosge and Elosge, 2016)
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