
Name: Kajal Miah (1709531)
Module: BMIH6005
Lecturer: Laurence Blake
Title: Consultancy Report

[image: A black and white logo

Description automatically generated with medium confidence]
Consultancy Report on JW Marriott in Madrid (Spain)
Name of the company: The Consulting Maverick
Name of client: JW Marriott
Date report delivered to client: 


Table of Contents
EXECUTIVE SUMMARY	3
INTRODUCTION	6
MAIN BODY	8
Ways of improvement of the identified issue	8
Positive and negative aspects of the analysis	10
List of the issues	12
FINDINGS & RESULTS	15
ACTION PLAN	18
RECOMMENDATIONS	20
CONCLUSION	21
REFERENCE LIST	23


[bookmark: _vxdh9z8ao5h3]

[bookmark: _jo40jnma729s][bookmark: _Toc136287031]EXECUTIVE SUMMARY
Problem or issue
The luxury hotel brand, JW Marriott has taken a renowned position over the years to enhance the lives of customers and offer work experience to different individuals to serve unique customer service. The main aim of the report is to identify the key problem of this branch to provide some recommendations by overviewing the scenario. The brand's philosophy that genuine luxury is having the time and space to focus on oneself—the most essential thing—lays the groundwork for the establishment. The hotel strives to provide a new standard of luxury to motivate visitors to find balance and be present in their bodies, minds, and spirits. SWOT and PESTLE analysis will be presented to discuss the view and point out the issues from a broader perspective. Every element of the hotel was purposefully created to promote profound reflection and relaxation among its visitors (Chhabra, 2021). The main problem of this brand is “staff shortage” which should be resolved by proper planning and identifying areas. 
The opening and presence of this brand in this new country is a significant opportunity to engage staff with proper training and sharing knowledge. As stated by Moise et al. (2019), the increasing population in this country with the demand of the tourism industry is another influencing factor for the development of the hospitality brand. As a developed country, technological advancement and the number of social media users provide a chance for the brand to connect and reach different customers. The presence of this hospitality brand in the prime locations of Spain with its excellent reputation, innovative direction, and loyal customers are the key strengths (Erikha and Rufaedah, 2019). Staff shortages, negative publicity, and ineffective data protection are the main weaknesses that can bring different barriers to its growth and international performance. The organization can also take different opportunities for its location in Spain due to shifting demographics, demand for personalized services, focus on emerging economies, and so forth.
Findings
The findings provide a proper direction of organizational problems of staff shortage in its new location in Spain. The study uses secondary data and focuses on organizational financial performance and annual reports to gather information and proper direction of ideas. Financial performance and its graph over the years are critically presented and this report highlights the budget areas and proposed completion date for recommending ways to resolve the issues of staff shortage. In this competitive environment, the organization holds a significant reputation by serving its customers while the problems raise complaints and other issues. As stated by Onyango et al. (2022), effective staff engagement is necessary for maintaining different performances and satisfying customers by understanding their demands, cultures, and behaviours. In this new location, the organization is focusing on increasing efficient employees to attract different customers through proper services and offering comfort. By engaging professional employees and providing themselves with different training, the brand is seeking to resolve its financial gap and other issues. 
The section also presents different areas and areas of issues of the organization in this recent business environment. The positive and negative aspects of the analysis are critically presented to illustrate the influencing factors in this location. The hospitality industry is taking a lot of advantage of the increasing demand and emerging economic conditions (Stoyanova-Bozhkova et al. 2022). The pandemic situation has created different challenges and barriers and affected the industry by reducing customer and employee engagement. JW Marriott has also faced issues and to fill the gap in financial performance and economic scenario, the Madrid branch is improving its activities and engaging more customers. The consulting report identifies the issues and their impact to bring proper justification and ideas to develop and flourish the growth of this brand. The natural landscape of this location is a significant opportunity to engage customers with effective services and regular communication. The findings in this report present the ideas with logic and insights. 
Analysis of these findings
The findings illustrate different areas with proper arguments to resolve staff shortage problems that led to different other problems including negative publicity, and customer dissatisfaction. Pandemic barriers and the presence of different organizations are the main reasons behind the staff shortage issues in this current business scenario. This section focuses on identifying the business environment to provide the proper recommendations and justifying the areas.  According to the view of Farrell (2022), employee engagement is the fundamental step to serve proper customer service, creating a team, and enhance efficiency through training programs. The organization can create proper screening of employees to engage themselves in higher organizational activities. The analysis and findings bring different sections to examine the condition of the hotel brand and ways of achieving competitive advantage. 
Recommendations to the client
The report provides proper recommendations to the client to solve the issues by taking steps and considering the business scenario. Employee recruitment, training programs, and employee empowerment are the key ways that are recommended to reduce the problem of staff shortage. The client can take proper solutions by following ethics and understanding the concern of different customers and employees. As influenced by Tracey and Swart (2020), providing regular feedback to the employees and identifying their problems are key areas of empowerment by offering themselves different career growth opportunities and learning programs. Training programs are also necessary to influence employees in different activities and hone their further skills. JW Marriott can empower its employees by offering a direction for further development and achieving skills. Training, career growth program, and employee empowerment led to organizational growth and created a positive work culture with prioritizing leadership (Dwesini, 2019). Therefore the recommendations are valuable for the flourishing and growth of the brand in this competitive market. 
Conclusion
The study has critically discussed different areas by identifying the issue of staff shortages by analysing its internal and external environment through SWOT and PESTLE tables. The consultation provides brief guidance to this renowned brand JW Marriott to develop its scenario by listing the problems. The analysis of the findings is necessary to evaluate the areas of "staff recruitment", "training of staff" and "employee empowerment". The action plan represents the solution by creating a proposed deadline and budget ideas. In this competitive environment, the new location in Madrid can improve its scenario and satisfy customers by following the ways as presented in the recommendations and action plan. The paintings and results provide directions by covering a range of situations based on financial reports and other organizational information. Therefore staff shortages can easily be resolved by valuing the employees and taking proper steps of empowering themselves and offering opportunities. 
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Problem identification of an organization is a significant aspect of consulting to provide recommendations by considering its condition and position. The report focuses on examining a critical issue of JW Marriott Madrid to bring ideas by using different methods to understand its external and internal environment. In Madrid, the hotel brand is facing a problem of “staff shortage” in running its business and providing service to customers. Problem identification and providing different solutions by evaluating the environment and investigating areas are the main focus of the study with creating an action plan. The lavish new hotel is situated in the city's centre, adjacent to renowned art galleries and theatres, and next to the well-known, busy, and vibrant Puerta del Sol in the Canalejas neighbourhood, which is known for its rich cultural history (Marriott.com, 2023). The new 139-room hotel offers visitors a fascinating urban getaway in the heart of the Spanish city. This branch has recently opened and receives different positive feedback from customers (News.marriott.com, 2023). The background of its operations has become quite difficult due to staff shortages and it led to the recommendations to improve its functions. 
	Political 
	Political alliance, secular parliamentary democracy, constitutional monarchy, political corruption

	Economic
	13th highest GDP of Spain (1.45 trillion dollars in 2021), economic challenges, tax, import and import issues

	Social
	Increasing population, number of immigrants, unique culture

	Technological
	Usage of social media and R&D development and other technical advantages

	Environmental
	Reputation and popularity of the tourism industry, environmental regulations due to some challenges

	Legal
	Copyright and data protection regulations, labour laws


Table 1: PESTLE Analysis
(Source: Pathumporn et al. 2020)
The PESTLE analysis provides a brief idea of JW Marriott’s external environment in Madrid that is influenced by several factors. As narrated by Pathumporn et al. (2020), the recent political corruption and challenges in this country have affected the business environment while the alliance with other countries and secular parliamentary democracy support the development of industries in the country. The country is also renowned as having the 13th world highest GDP and the economic fluctuations at the time of the pandemic have severely affected the economic scenario of the country by increasing the employment rate and export rate. Besides the presence of different labour and environmental laws can stand as a barrier for the growth of JW Marriott in the new location (Abdou et al. 2020). Therefore, it can be stated that the organization is influenced and impacted by this external environment and situation. 
	Strengths
	Weaknesses

	· Presence in a prime location
· Excellent reputation and strategic partnerships
· Loyal customers
· Highly Innovative
	· Ineffective data Protection
· Negative publicity
· Staff shortages

	Opportunities
	Threats

	· Focus on emerging economics
· Demand for personalized services
· Shifting demographics
· The demand of customers and tourism 
	· Looming recession
· Stiff competition
· Trade tension
· Risk of terror attacks


Table 2: SWOT Analysis
(Source: Erikha and Rufaedah, 2019)
The above table presents the idea of the internal environment of JW Marriott by identifying its "strengths, weaknesses, opportunities, and threats" in Spain. As opined by Augustinus and Halim (2021), stiff competition, trade tension, looming recession, and risk of terror attacks are the main threats to the brand due to its location in Spain and its popularity among hospitality brands. Therefore, resolving the weaknesses by taking proper steps and actions are necessary perspectives by providing a direction for the future and strategic planning. 
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The analysis and the models have critically presented the internal and external environment of  JW Marriott in Madrid, Spain. The business offers details on the key themes that it believes are now having an impact on the growth of the global hospitality industry.  As stated by Setiawan et al. (2020), anywhere can be a good place to find and create mindful moments, whether it's taking in the breath-taking city views from the privacy of their guest room terrace, relaxing in the botanical haven of El Patio JW Garden, where the ingredients for the restaurant and cocktail bar are grown, or indulging in the city's gardens with a picnic of locally produced food that the hotel has organized. In this aspect, the ways of improvement are necessary criteria to fill the gaps and develop organizational scenarios by resolving the gaps. 
There are several ways to improve the operational issues of the brand in Spain and take different protocols to provide effective services to the customers. In the words of Neumann et al. (2021), a range of management techniques are considered to bring proper services by considering its environment to lead a fruitful development. “Management techniques", "staff training program", and "other required refurbishments" are the main ways to solve the problems that are encountered. As the organization is renowned over the years for its strong brand performance, and for delivering high-quality service to numerous customers, ways of improvement in the identified issue of “staff shortage” are required (Salem and Salem, 2021). Instead of different positive factors, strong brand reputation, and engagement of loyal customers, the table identifies multiple issues including "staff shortage" that can affect the organization and operations in this current global scenario.
Management techniques
Effective decision-making, quality management, and strategic planning are the main ways of management techniques to create a constructive, detailed, and systematic way of solution. The organization should develop its management practices to operate its business performance in the new location (Joshi and Gupta, 2021). The business environment and demand of the tourism sector in Spain is a key opportunity for JW Marriott while proper management techniques and optimization of performance are necessary. Managers must successfully inspire their teams to boost employee levels of job engagement. While increased involvement may increase a company's total productivity, many managers fail to take this into account and find it difficult to compete. Proper organization of activities, controlling the environment, and creating disciplines are other ways to solve the specific issue. As influenced by Wang et al. (2022), it assists in increasing productivity, communication and reducing stress by creating a positive work environment. In these challenging business circumstances, the brand should focus on management techniques to explore business opportunities and develop its competitive position. 
Staff training program
Staff training programs are another necessary way to influence and empower individuals by enhancing their personal and professional skills. JW Marriott can increase talented employees and provide themselves options to develop their skills by achieving knowledge. As cited by Waqanimaravu and Arasanmi (2020), this addresses the essential skills with roaming operations, culinary, and purchasing for mastering themselves in business practices. The managers participated in different training programs by providing themselves with the proper idea of performing, conducting, and engaging in daily meetings. Strong leadership influences employees to build this program and get proper ideas to access learning, develop organizational capacity, and so forth. It is considered an effective program of employee empowerment and motivating the Staff to develop their careers by performing different activities (Olimovich et al. 2020). In this aspect, the training program focuses on the stages of experiential learning, co-facilitation techniques, measurement, and a better understanding of management styles. 
Required refurbishment 
Regular innovation and change by creating strict regulations and storing organizational confidential data to secure the customers are other fundamental ways. In this critical business situation of the post-pandemic time,  JW Marriott should consider customer requirements to deliver proper services with regular changes and innovation in their operational procedures. Data breaches and lack of privacy are other significant threats in this digital era, and the brand can secure its information and protect confidential areas to support and provide confidence to its customers. According to the view of Koc and Boz (2020), the organization should monitor its conditions and take customers' data and feedback for proper guidance on necessary changes. Besides considering the aspects of the customer, the organization should further focus on its employees and provide options to develop their knowledge and create a positive job environment. Securing employees' data and confidentiality and providing themselves with proper support also assists in engaging efficient and professional employees (Alshaikh, 2020). This employee support and security aspect can resolve the issue of staff storage and influence candidates to engage in this renowned organization. 
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The internal and external environment provides a brief scenario of JW Marriott and its recent condition in Madrid, Spain. Identifying the critical issues of the organization is a key perspective with identifying its reasons and background to provide proper direction to solve the problem. In this current business environment, identification of an organizational environment is necessary to improve their ways and bring efficiency in techniques, processes, and performance. As narrated by Ohunakin et al. (2020), the competitive industry is facing different issues and it affects its customer engagement to a severe extent. Due to different barriers and pandemic challenges, the brand is bringing different ways to improve its performance and operations by opening a new branch in Spain. The demand of the tourism industry and a rising population is other significant opportunity for the brand to grow and develop to improve its competitive advantage (Hidayatullah et al. 2019). Rising customer complaints due to poor service affects its brand name while the organization focuses on engaging talented individuals to fill the deficiency. 
Before this problem, the workers had previously voiced their displeasure with the crew's excessively long hours and insufficient pay. However, the business has also experienced a variety of other difficulties in running its business, including poor customer service, IT problems, a troublesome web platform, and countless more (Dwesini, 2019). Only competent individuals are chosen as workers in accordance with the organization's core principles, therefore the likelihood of a talent shortage in this area is minimal. The idea of ethical loyalty is linked to the concept of motivation, and as an organization's employees become more motivated, their degree of loyalty also rises. However, employee motivation has a significant influence on a company's long-term productivity. As stated by Djajasinga et al. (2021), in investigating the hotel, it can be stated that the organization should bring different changes in its operational procedures. The increasing number of customer problems severely affects the organization and its reputation in the global market. Ways of improvement and management techniques are necessary to bring proper ideas to resolve different issues including staff shortages. 
The positive aspects of this analysis are to bring proper judgment and ideas for increasing profit, competitive advantage, and developing brand awareness. The internal and external environment in the new location in Madrid represents key ideas for the flourishing and growth of the hospitality brand. As argued by Agarwal (2021), it facilitates an understanding of the wider business environment by encouraging strategic thinking and anticipating future business threats. The hotel brand is always aware of customer satisfaction by understanding their demands and considering the economic and political environment of the region. Understanding employment and its perspectives is another key to providing proper service by engaging themselves in different activities, hospitality performance, and justifying organizational procedures and laws in front of them (Urbancová et al. 2021). There are several positive ideas behind the brand's performance by establishing its business in a prime location and developing the nation's economy by engaging and influencing a range of customers and arranging events, meetings, conferences, and so forth. 
Strong brand awareness and customer engagement of  JW Marriott is a significant corner behind its growth and expansion in different other locations. The country is well-popular for its tourism and presence of natural beauty and Madrid engages several tourists from all over the world to enjoy the majestic beauty. As influenced by Book et al. (2019), the establishment of this business in the new location is a significant positive aspect of the brand to engage customers, entrepreneurs, and different ideas to influence their perceptions. The travel and hospitality industry provides enormous support and economy for the country's growth and development. The presence of this brand in this prime location can develop its economic performance and create brand awareness by satisfying customers by considering their hygiene, safety, and security (Mahmood and Bashir, 2020).  JW Marriott in Madrid can also face different challenges in this critical time while the increasing customer complaints can distract several customers. 
In this post-pandemic situation, the threat to the hospitality industry is severe that affects the brands to a severe extent by decreasing customers and changing their behaviours. The migration issues and pandemic barriers also affect the employees from different perspectives and the brand is unable to engage new professional employees. As critiqued by Rasheed et al. (2020), political corruption, the change in customers' minds, economic disruptions, and lack of funding are the negative aspects of this environment. Negative publicity is another key negative aspect while the brand is trying to bring ways to improve this area by satisfying customers. The organization should bring different changes by identifying the customer's minds and their perceptions by tracking their journey (Blöcher and Alt, 2021). These positive and negative aspects of this analysis bring an idea to make changes to improve its overall performance and satisfy both the customers and employees. 
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The study has identified different issues of the brand to overview the scenario and provide a particular direction for enhancing operations. Secondary data collections and information from the web page of JW Marriott provide a lot of information about the index reports and financial performance of the company by understanding its environment (Sheeba and Christopher, 2020). The financial report and information from different sources can guide the way to solving organizational problems and taking proper ideas. The main issues of the organization are, 
· Staff shortages
Staff shortage is one of the significant problems in this current time due to the lack of professional employees and the presence of different global organizations. As cited by Akhmetshin et al. (2019), proper recruitment, staff training, career growth programs, promotional activities, and employee empowerment are necessary areas to solve the staff shortage problem. The financial information and forecast in recent years can show that the organization is facing a severe decrease in current years while the engagement of staff is necessary to improve productivity, performance, and creating a strong brand culture. 
· Negative publicity
Poor customer convenience and lack of customer support is the main reason behind the negative publicity of  JW Marriott. This can lead to a severe impact on its customer engagement in Madrid and the brand can decrease its financial performance. According to the view of Gil-Gomez et al. (2020), customer satisfaction is the main solution to reduce negative publicity by bringing changes and innovation in its service and performance. Engaging professional employees the organization should focus on satisfying customers by learning their information, observing behaviour, customer feedback, and so forth. 
· Ineffective data Protection
Ineffective data protection is another fundamental issue that can lead to the risk of data breaches and security problems. In the words of Yousif et al. (2021), it is directly linked to customer shortages in these organizations and the brand should focus on data protection and maintaining confidentiality. Adaptation of advanced technology and securing tools are necessary to ensure customer and employee data and provide themselves enormous support and confidence. JW Marriott should protect and preserve its sales data, and organizational and customer records to bring proper service and reduce the threat of data breaches (Chen and Jai, 2021). As a renowned brand, the organization might face different difficulties in its operations and financial performance while data protection is a significant perspective. 
The core values of the business are servicing customers, prioritizing people, delivering great services, and achieving better transformation (Marriott.com, 2023). The company's revenue margin increased consistently from 2010 to 2022, and in FY 2017, it generated sales of $ 20.773 billion. Revenue for Marriott International, the biggest hotel operator in the world, increased from 13.86 billion to over 20.77 billion in 2022. By total assets, Marriott International Inc. owns more than 7.5 thousand hotels globally as of 2021. During that time, Hilton owned about 1,000 fewer hotels (Statista.com, 2023). The financial performance of this organization can indicate that JW Marriott has the capabilities and financial strengths to encourage employees by bringing different training programs and adopting advanced technologies for securing data. The SWOT and PESTLE analysis provide proper information about the environment and its condition to tackle the issues. 
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Figure 2: “Revenue of Marriott International Worldwide from 1999 to 2022”
(Source: Statista.com, 2023)
Therefore, financial performance, revenue, and business data provide proper guidance to improve organizational procedures and functions. JW Marriott has significant strengths and capabilities to acquire the market by solving the current issue of “staff shortage”. As opined by Kloutsiniotis and Mihail (2020), it is closely associated with different other problems like negative publicity, ineffective customer service, and so forth. The organization should take proper investments and solve current issues by increasing different customers and introducing training programs. It can lead the organization to fill the deficiencies in pandemic situations and engage more customers in these new locations. Regular changes and innovation by understanding customer requirements, behaviours, and trends are also required to bring effective service and improve revenue (Mehta et al. 2020). Staff training programs and other required refurbishments are necessary to deal with the issues with proper planning and investment. 
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As the study has pointed out the significant areas of staff shortage, the findings and results have focused on different perspectives of the concern to improve employee engagement by providing proper direction. JW Marriott should focus on the areas of “staff engagement”, “training”, “staff roles” and “employee empowerment” to provide proper direction and resolve these issues by scrutinizing areas (Caligiuri et al. 2020). The internal and external environment as presented in the SWOT or TOWS table creates a hypothesis regarding the solve to the problem. The issues and identification of different areas by overviewing the financial performance and condition of the brand provide proper information for developing the areas. Besides other problems, staff shortage is a key problem that should be resolved by taking proper steps and gathering information. 
H0: The staff shortage problem will not be resolved in the new location of JW Marriott in Madrid. 
H1: The staff shortage problem will effectively be resolved in the new location of JW Marriott in Madrid. 
The results based on different areas can provide proper ways to improve the working process of  JW Marriott by engaging more employees. Staff training is the top priority of this organization by engaging themselves through proper screening and recruitment ways (Van Esch and Black, 2019). Employee engagement and empowerment activities are prorated to bring value to the working process. 
	Areas
	Results

	Staff engagement
	Staff engagement through proper recruitment by the supervision of the "Human Resource" team is beneficial. According to the view of Chanana and Sangeeta (2021), employee service and team-building activities are also required to identify staff issues to ensure their safety and security. In this new location, the organization should engage the employees from locals to provide themselves with job opportunities to gain the market. Despite fierce competition from firms like Wyndham and Hilton as well as sector innovators like Airbnb, Marriott has managed to acquire the unique status of a fortified category leader. Because of the company's expertise in its industry and the fact that this wasn't an accident, it won't be destroyed by the present global crisis. The company has always believed that satisfying the needs of the staff will inspire them to satisfy client requests, and this dedication has paid off (Antes et al. 2019). In this aspect, staff engagement is necessary to provide proper services to the customers by creating a positive environment and maintaining organizational culture. Staff engagement and proper recruitment are required to solve this problem of staff shortage. As cited by Bonfanti et al. (2021), it provides significant results in maintaining different organizational activities and operational procedures for customer engagement. 

	Training of staffs
	JW Marriott made the decision to develop an internal training program to show staff members how different body language cues connect to communication, marketing, and customer service. In the words of Sukawati et al. (2020), the organization focused on educating employees on how to display grace and delicacy as part of their everyday routines because they felt that body language would produce a refined visitor experience. To make sure that new hires have the skills necessary to function effectively, the procedure begins with a new hire orientation training for the whole workforce. The goal of the program is to acquaint new workers with the Marriott brand, culture, and their particular location or property. It assists in bringing proper ideas of the organizations and their performance to bring accuracy and perfection in work (Lin et al. 2022). 
The organization should invest an amount for the training of the staff through efficient trainers to get quality work and develop organizational scenarios. As opined by Chillakuri (2020), to make sure that new hires have the skills necessary to function effectively, the procedure begins with a new hire orientation training for the whole workforce. The program's goal is to acquaint new workers with the Marriott brand, culture, and particular property. Hourly non-management employees are eligible to participate in the Gateways project. It strives to disseminate the subject-specific abilities required for certain occupations (Tanjung, 2020). Training of the staff is another significant area to improve their skills, and knowledge and ensure to follow different codes of conduct, rules, and regulations of the organization. 

	Employee empowerment 
	One may join a sizable community of knowledgeable, useful people at JW Marriott, providing a distinctive working environment. an opulent setting with continual chances for distinction and professional advancement. In contrast to the hotel industry, which continues to provide health insurance to employees who were furloughed, executive salary cutbacks to help the firm through the COVID-19 problem seem to be an example of contemporary employee welfare (Tuan et al. 2019). Despite the problems, Marriott is still a top employer of veterans, people of colour, persons with disabilities, and other underrepresented groups in the contemporary workforce. 
Additionally, the business ensures that the work-life balance satisfies employee expectations. Employee empowerment is a significant perspective to influence individuals by providing themselves with different opportunities and allowing them to create a balance between "work-life". In this new location, the organization can empower its employees to improve functions and business performance while satisfying more customers (Al-Omari et al. 2020). It influences them by understanding the customer requirements and being creative for reaching higher goals. It makes the employees engaged and influenced to perform activities to solve negative comments and reduce customer complaints. 


Table 3: Findings
(Source: Al-Omari et al. 2020)
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The action plan provides a key idea and strategic planning to accomplish the project within a limited timescale and budget. The problems are critically identified by providing key solutions to complete the project by taking different steps and the desired outcomes are also presented. 
	Number
	Problem
	Solution
	Desired Outcome
	Timescale
	Completion Date 
	Planned Budget

	1
	Staff Shortage
	Staff recruitment
To recruit the staff by screening and verifying their information, and qualifications and judging their capabilities.
To use different tools to release notifications of hiring to acquire global talents

	Efficient staff recruitment can improve productivity and performance by considering increasing availability in customer communication and conducting different organizational tasks. According to the view of Ghani et al. (2022), the organization can create good morale and reduce turnover rate through an effective recruitment process and engaging higher quality candidates. 
	3 months
	4/10/2023
	€ 3000


	2
	Customer complaints
	Training of staffs
To train the staff by creating and organizing different programs
To develop their knowledge and understanding to solve customer problems by regular communication and understanding customer behaviours 
	It assists in reducing turnover and improving employee engagement by gaining a recruitment tool and enhancing team functionality. As stated by Brunello and Wruuck (2021), it further builds a competitive advantage by preventing skill gaps and enhancing performance. Using different tools, the organization can train its employees to increase their efficiency and capabilities. Regular communication with different customers assists in solving their problems and understanding their ideologies. 
	2 months
	4/12/2023
	€ 8000

	3
	Ineffective service
	Employee empowerment activities
To empower employees by influencing themselves by creating an organizational culture, and a motivated workplace 
To develop the skills and other career growth opportunities for a better position
	It allows creativity in performance by enriching work culture and leading to higher trust and boosting reputation (Anguera-Torrell et al. 2021). It is necessary for enhancing customer experience by identifying their behaviour, and culture and motivating employees to reach higher organizational goals. As argued by Yin et al. (2019), employee employment provides a sort of relaxation and other opportunities to engage themselves by serving several advantages, chances, and benefits. The employees are also allowed to get chances for career growth and development in this competitive job market. 
	3 months
	4/03/2023
	€ 9000


Table 4: Action Plan
(Source: Created by the learner)
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Based on the above analysis, the recommendations provide key ideas to improve the circumstances and scenario of the leading hotel brand JW Marriott in Madrid. "The Action Plan" table provides a brief idea of necessary activities to solve problems by taking proper steps and covering activities within a budget. Following the recommendations and the ways necessary to deal with staff shortages and meet higher organizational objectives in this competitive market. As influenced by Brunello and Wruuck (2021), increasing complaints and rising demands of different customers make a dilemma for this brand to develop its growth and bring changes in operational procedures. Besides enhancing management techniques and staff engagement programs and other refurbishment activities, the recommendations are vital ways to lead the supreme growth and increase the competitive advantage of the brand. 
Staff recruitment
In this competitive advantage, JW Marriott should engage effective and professional staff to perform different activities. As narrated by Harnjo et al. (2021), using different social media channels and engaging the HR professional with proper investment the organization can release the notification of recruitment and hiring to acquire global talents. This is a significant process to get the right people at the right time by matching their qualifications to satisfy the requirements. As the organization is facing problems of staff shortages, the recruitment process is a key suggestion to maintain the organizational process and create an active team to perform multiple activities. Advanced tools assist in reducing the hiring time and sorting the onboarding process with minimum cost and budget (Subakti et al. 2023). In this aspect, staff recruitment is suggested to get effective employees to fill the gap in offering customer service. 
Training of staffs
Training of staff is another necessary area to provide proper direction with offering a clear picture of organizational procedure, functions, and other activities. As cited by Pham et al. (2019), it improves employee engagement and enhances team functionality to build competitive advantages and optimize activities. JW Marriott can organize different training programs and use advanced tools to develop their skills and capabilities. The straps are able to take care of the guests by using tools and serving themselves to improve brand performance. 
Employee empowerment activities
JW Marriott should further focus on employee empowerment activities to influence and motivate individuals in different tasks and activities. As stated by Baird et al. (2020), career growth programs and developing skills are other key ways to attract talents and engage themselves in creativity and work culture. It further created trust in leadership and enriched the work culture to bring employee satisfaction. 
[bookmark: _pszg83ug62pp][bookmark: _Toc136287040]CONCLUSION
The consulting report critically presents different areas to provide justification for issues to present recommendations to solve. JW Marriott has recently opened its new branch in Madrid Spain while the demand of the tourism industry can lead to organizational success. The structure, which once housed one of Madrid's oldest perfumeries, has a distinctive past and perfectly encapsulates the character of the city. The Rockwell Group, tasked with developing the hotel's architecture and design, came up with a delightful idea employing organic materials and a meditative colour scheme. It is possible to witness remains of the building's history thanks to the preservation of specific features, including the wrought iron columns from the 19th century that can be seen all around the site. The internal and external environment of the brand in this prime location is properly illustrated. 
The main section of the study brings different ways and improvement and examines the positive and negative aspects of analysis. Enhancement of management techniques, training programs, and other refurbishments through innovation and change is necessary. The study also identifies a list of issues the brand is facing in recent times that include, staff shortage, negative publicity, and ineffective data protection. Staff shortage is associated with different other problems and the organization is facing different barriers to controlling its procedures and providing effective services to the customers (Pham et al. 2019).  Findings and results bring the key areas with identifying the areas including staff engagement, training of staff, and employee empowerment with building a hypothesis. 
The action plan presents a table covering the desired outcome, and proposed solution, and identifying the completion date and required budget. Recommendations also support the view and lead to following the ways to improve the problem of staff shortage. JW Marriott should invest a huge amount in training programs and empowering employees to satisfy the customers and provide themselves with effective services. As influenced by Riyanto et al. (2021), employee engagement, training of staff, and employee empowerment are the key ideas to provide significant value to the employees and enhance organizational operations. The action plan and recommendations provide significant suggestions to improve the problems by taking proper steps and using advanced tools. Therefore, in this competitive market, the hotel brand can lead its peak of success by satisfying customers, acquiring talented individuals, and creating a brand image.
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