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Summary

a needs analysis showed the impact being in care had on a child’s emotional wellbeing. The aim of this project was to support their wellbeing using mentors at a Swansea university. The report shows plans to roll out the project over a period of 9 months including planning, delivering sessions and evaluation. It also covers who will run the project and the overall budget. In addition to this it looks at how the project will be evaluated and health and safety.  
[bookmark: _GoBack] 
Introduction

A recent needs analysis identified three main issues that affected young people in care in Wales. The results of this analysis have been used to create this project and every care has been to taken to ensure recommendations were taken on board. One of the main challenges faced by young people in care was the effect it had on their emotional wellbeing. The main solution for children experiencing these problems is through counselling. However, these are often accompanied with long waiting lists and can be costly. That’s not to say that these services are not important and if easily accessible they should be used but there is need for something in between. An approach that is becoming increasingly popular is to offer the child a mentor which has been found to be quite effective. This report will put forward a plan of action to help the emotional wellbeing of children in care by offering support through a mentoring scheme using students at a local university.


[bookmark: _Toc535873648]Aims
· To support the emotional wellbeing of children in care in Swansea.

[bookmark: _Toc535873649]Objectives

· Recruit and train volunteers to be effective mentors
· Carry out mentoring sessions over a period of three months
· For mentors to build a good relationship with mentees
· To evaluate the program thoroughly so it can improve 

[bookmark: _Toc535873650]What is mentoring?

· A mentor is an individual who can offer personal support, encouragement and inspiration to someone or a group of people.
· One of the main jobs of a mentor is to support an individual in setting their own goals. However, it can also involve socialisation and being someone they can talk too.
· A personal development plan is completed by both the mentor and mentee at different stages to check in and to allow for reflection
(Princes-trust.org)  
[bookmark: _Toc535873651]How will this benefit children in care?

The 1989 children’s act stated that councils must appoint mentors to support and advise children in care however research carried out in 2015 showed that only 3% of young people in care were matched with a mentor. Moving between placements and not having a consistent adult to turn too were found to the main factors that influenced a child’s wellbeing. The project would offer children in care an individual they can form a good relationship with whom they will be able to see regularly. Having someone focused on them and their goals will help boost confidence as well as being able to talk about the challenges they face.
Using university students as mentors is ideal as they can use their own knowledge and experience. It will also be good for the mentees to build a relationship with someone who isn’t a teacher, guardian or a social worker.

Project Plan 

[bookmark: _Toc535873652]What will the mentoring sessions involve? 

The project will involve one to one mentoring from Swansea university students to children in care aged 8-16. The programme will involve school based mentoring and will take place within the child’s school once a week for the duration of the mentoring. The mentor and mentee will decide what will be covered in the session and while there may be some formal aspect to it there will be no expectations to meet certain goals. The main outcome of the project is on developing a good relationship and supporting the child’s wellbeing. Sessions will vary on the age of the child but could include playing games, arts and crafts or just having a chat.  However, there are some activities that will need to be carried out particularly in the first and last session.

The first session will include: 
· Introductions
· Confidentiality agreements
· Establishing relationship
· Define role as mentor 
· Clarify how much time mentor can commit
· What you plan to do in the session, what does the mentee expect?
· Discuss Availability

The last session will include
· Reflecting on past sessions/ what did the mentee enjoy
· Remain positive and supportive 
· Celebrate achievements
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The project will begin at the start of the second school/ university term in January 2020 and end beginning of April 2020. If successful, the project will run every year ideally with the same students returning. The project planning will begin in September so students are ready to carry out sessions in January.


	Activity 
	Implementation Time
	Responsibility 

	Conduct Needs Assessment
	September
	Caseworker

	Hire Caseworker and mentor coordinator 
	September
	University 

	Advertise for mentor role 
	September 
	Mentor coordinator/
University

	Interview and recruit volunteers 
	October 
	Mentor coordinator

	Carry out training
	November- December
	Mentor Coordinator/
Local Training organisations 

	Mentee Selection
	November
	Caseworker 

	Welcome Day
	December 
	University, Mentor Coordinator, Students 

	Begin sessions 
	January
	Students 

	Ongoing Meetings with Supervisor 
	Once a month or more if necessary
	Students/ Caseworker/ Mentor Coordinator

	Ongoing Staff Training
	When available 
	Mentor coordinator 

	End sessions and Debrief 
	April 
	Students 

	Measure Outcomes and Conduct Evaluation 
	May
	University
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After students, have carried out training and the case worker has made referrals to mentees a welcome day can be held the within the university. Here the children can meet their mentors in an informal environment facilitated by the caseworker and mentors. The day will involve getting to know you activities to make the mentees feel more at ease. Carers and guardians will be encouraged to attend if possible.  

[bookmark: _Toc535873655]Personal Development Plan

The personal development plan (PDD) is a good tool for helping a mentor and mentee create goals together. This could anything from developing skills such as improving confidence to bigger goals such as finding employment or getting into university. This is also a good time to reassess whether the relationship is still working and the mentoring should continue. Naturally this would be more fitting for older mentees.
An example of this can be seen in Appendix A.
[bookmark: _Toc535873656]Who will run the project?

[bookmark: _Toc535873657]Stakeholders 

· Advisory Group
· Mentors
· Mentees
· Mentor coordinator
· Caseworker
· Schools
· Carers/ guardians 

The university will run the project who will take on a member of staff familiar with care experienced child and managing volunteers who will be based within the university. Another member of staff will be responsible with referring care experienced children to the programme. The students themselves will be the mentors. 
Examples of job roles can be seen in Appendix B. 

· Students can apply to take part in the project by filling out an application form online though the university website. A volunteer application can be seen in Appendix C.
·  Applications will be screened by the mentoring coordinator and selected students will be asked to come in for an interview. 
· If applicants are successful they will begin training and be paired with their first mentee.

The project will begin with a small group of students and will hopefully expand if it successful. It will run un over a period of a 4 months at a time to make space for students who cannot commit that much time and for when students return home for holidays. 
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Ideally we would like to see students from all disciplines take part not just those traditionally associated with childcare or counselling. If students can show enthusiasm for the project and have generally good attendance they will be considered. Students will need to be DBS checked if successful. 

Family-action.org describe the following as key personal qualities to being a good mentor.
· Empathy
· Resilience
· Good Communicator
· Emotional Maturity 
· Self-awareness
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This is less formal than a board of directors. The advisory group should include a diverse range of people from different backgrounds. The group could be formed of some members of staff at the university, a care leaver and cares and other community members. This group will clarify the programmes aims and make sure it is kept on track. They will also be responsible for overseeing finances and to check funding and resources are being allocated to the right places. The group will hold regular meetings to discuss the progress of the programme and how it could be improved. This could take place within the university.

[bookmark: _Toc535873660]Programme Engagement 

[bookmark: _Toc535873661]Students 

Students will be informed of the project through their lecturers, advertising posters around campus and emails containing more information. There will also be an open day including talks and presentations where the students can find out more about the programme and whether it is something that they would be interested in pursuing. The open day would include:
· Introductory talks by the coordinator regarding what it means to be a mentor and some background information about care experienced children. 
· How it will benefit students, by boosting their qualifications and experience but also engaging with their community.
· Literature students can take away with them 

See appendix C for an example of a poster advertising the programme

The students who take part in this project will have it recognised by the university potentially gaining some form of qualification or it could form some element of their course. 
They will also be awarded a £50 voucher. They will also have expenses covered such as travel to and from the school.
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The caseworker will be responsible for getting in contact with children who are in care and permission from a carer or guardian will be required. 
Carer or guardian involvement in the programme is encouraged and it will be important to keep in contact. For mentees who are slightly older, literature could be designed for them read as a way of understanding the mentoring process and what is expected of them as a mentee. This could include what the sessions may look like, how often they would attend, how it would benefit them and if they have questions they should not hesitate to ask. This programme should be open for discussion so the mentees do not feel like they are not being listened too. It is likely there might be some anxiety surrounding meeting and confiding in new people and we must do everything to reduce this.

[bookmark: _Toc535873663]Training 

Thorough, up to date training will be delivered to the students in the form of a training days where the students can learn about the issues faced by care experienced children. The project could also employ a care leaver to work with the students whilst they are in training to offer role play activities. 
Examples of training provided will include safeguarding, professional boundaries, Equality and diversity and Mentoring skills. There will also be opportunities for online learning.  Swansea council for voluntary service (SCVS) offer safeguarding training for £30 per person. SCVS also run a mentoring course for £150 per person. Students will also have regular meetings with their supervisor to check in and voice concerns so they do not feel underprepared. 

[bookmark: _Toc535873664]Group Sessions

In addition to the weekly sessions, once every couple of months’ group excursions will be organised. This could involve trips to amusement parks, zoos, days out to the beach etc. Carers and guardians will be invited as well and it will all be funded by the project. This will be a good way build confidence and allow for a change of scene for both mentors and mentees.
[bookmark: _Toc535873665]Funding 

· The programme will make a bid to the big lottery funding, a charity aimed at those wanting to make a difference within the community. The university’s community engagement officer will apply for this grant. The people and places grant would be ideal as it has an emphasis on communities and social justice in Wales and offers funds from between 5,000 to 1,000,000. 
· Another organisation that could be used for funding is the volunteering Wales grant run by the Welsh government which has a focus on mental health and social care. This grant particularly supports young volunteers aged between 14-25 and so is ideal for university students. 

[bookmark: _Toc535873666]Budget

The funding must cover:
· Training opportunities: £2000
· Welcome Day: £500
· Open Day £300
· Salary for paid staff £47,000
· Student expenses such as travel, food etc.: £500
· Group excursions includes the hire of a mini bus, admissions, food etc.: £2000
· Student rewards, such as amazon vouchers: £500
· Resources for the sessions e.g., toys, games, art material etc.: £200
· Additional costs: £1000

Estimated Annual Budget: £49,000

[bookmark: _Toc535873667]Program Evaluation 

It is important to carry out a program evaluation once the project has been completed to better understand the most effective mentoring practices, too keep improving and to hold the program accountable.  



[bookmark: _Toc535873668]Success Criteria 

The project will be a success if the aims and objectives have been met. A way of finding out if this been the case will be through the student’s personal evaluation through their mentoring reports and supervisory meetings. From these it is possible to find out what the strengths and weakness of the programme are. For example, if the mentor is finding it difficult to generate enough ideas of activities to do in the session more training could be carried out in that area.  In addition to this a small questionnaire could be given to the child’s carer/guardian if possible, to find out if they have viewed any positive or negative changes in the mentee and they had anything else to add. The advisory group will also play an important role in programme evaluation.

[bookmark: _Toc535873669]Barriers to Effective Mentoring 

1. Time availability of students/ Ability to keep up with sessions
2. Students not feeling fully equipped to do the job
3. Mentees not keeping up with programme
4. Unrealistic expectations of mentors from mentees and vice versa
5. Lack of incentives for participants
6. Poor planning
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1. Student must only commit time they have however the project will be flexible to accommodate for participants.
2. Comprehensive training will be provided and students will be able to voice concerns over areas of mentoring they feel where they may need more training.
3. Due to the naturally disruptive nature of being in care this is to be expected and mentors will be need to be briefed on what to do in these situations. 
4. What will come from the relationship must be clearly outlined in the first session between the mentor and the mentee
5. Students will be rewarded and will have their work recognised by the university. 
6. Staff will help mentors plan sessions however it is up to students to have good time management 

To ensure the programme is working at its best data will be collected as it goes along. Factors such as hours of training mentors received and how well equipped they felt to do the job. The number of supervisor meetings needed, the attendance on group days will be collected.  

[bookmark: _Toc535873671]Health and Safety 

A full risk assessment will be carried out before the project begins. The main risk associated with mentoring is potential harm to the young person being mentored. There is increasing research on good mentoring practises and these will be used when planning the programme to limit this.      

[bookmark: _Toc535873672]Safeguarding children 

· Students will receive training in safeguarding and will obliged to report anything they think is cause for concern. They will be aware of the correct procedures and who to report too.

· Mentoring is a big commitment and students must be made aware of this before becoming involved in the project, regularly missing sessions or ending their involvement early could have a detrimental effect on the children involved. 

· Unless there is cause for concern, it is vital that what is discussed between mentor and mentee is confidential and this will be discussed in the initial meeting. Information regarding the child and notes on the session will be kept in locked briefcase in between session which the student will be responsible. These will be returned to the caseworker when they are no longer needed. In addition to this, any sensitive data regarding the child will be password protected and not shared with anyone other than staff on the programme.

[bookmark: _Toc535873673]Safeguarding Students

It is possible that the information discussed in mentoring sessions may be upsetting. So, it is also important that the volunteers take care of their own wellbeing. This could be through meetings with their supervisor who is there to support them or through student services. Students will be able to leave the project if they feel if it is having an adverse effect on their own wellbeing.  

[bookmark: _Toc535873674]Conclusion 

If this project is successful and it meets its aims, it will hopefully have a big impact on children in care and encourage similar programmes to run. The project will need to be initiated by August to begin planning in September and having the correct funding and support is essential. 
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Personal Development Plan 


Mentee .........................................   Mentor:...........................................


Tick as appropriate:	 1st report		 2- 3 month check-in report		 5- 6 month check- in report (If applicable)		 End report



	Goal
What do you hope to achieve?
	Reality
What have you already achieved?
	Action
What can you do to achieve this ?
	Who
Who can help you achieve this?
	Time Scale

	
Goal 1
	
	
	
	

	

Goal 2
	
	
	
	



 
	
Do you feel the mentoring realtionship should continue? Please give reasons for answer

	




Mentee Signed:				Print name:						Date:


Mentor Signed:				Print name:						Date:
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Volunteer Mentor
Swansea

You will be responsible for carrying out mentoring sessions with a child in care in a school environment. As a mentor your job is to offer personal support, encouragement and inspiration to someone in care.
You will receive full training before you start a well as regular supervisory meetings.  
Experience is not essential. Must be able to work well as a team and have good listening and communication skills.
Enhanced DBS check will be required 
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Mentoring coordinator- Part Time
Swansea
(18,000 per annum)

This job will require you to implement and deliver a volunteer project to care experienced children. You will be responsible for recruiting, training and supporting volunteers who will provide support to children in care in a school setting. 
So, if you have experience of managing volunteers and supporting vulnerable children, ideally in a care setting, this job is for you!


Caseworker- Part Time
Swansea
(20,000 per annum)

Your job will be to make referrals to a volunteer mentoring programme with university students and children in care. You will need to build and maintain good relationships with schools, cares as well as other community agencies. 
A background in social work is desirable 
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Name    .....................................................
Course ......................................................
Year of Study............................................

Why would you be a good mentor for a child in care?




Could you describe a situation where you have had to work to build a relationship with a person or group of people different to you. What did you find challenging and how did you establish a relationship?






Are you available to meet with a child at least once a week over a period of 12 weeks?

Yes                        No 
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Prifysgol Cymru
Y Drindod DewI Sant

University of Wales
Trinity Saint David



Uwtsd is launching a new project where
students will mentor a child in care.

Are you:
· A Good Listener
· Trustworthy
· Creative


Then this project may be for you!

To find out more 
Email: 

Attend our open day 5/10/19 
Room 007
10:00-16:00
A mentor is someone who encourages, supports and inspires an individual 

Do you have what it takes to mentor a child in care?
UWTSD Volunteer Mentor Programme
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