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There is currently still a high rate of sickness in the Uk. Musculo-skeletal disorders and mental health conditions are usually cited as the common ones, and those with the most chronic and long-term conditions can have an enormous impact on the organisation if this is not managed properly. It can lead to employees losing their jobs or struggling to return to work. Among the top causes of short-term absences were minor illnesses such as colds, flu, stomach upsets, headaches, and migraines. There is now a Workplace and wellbeing agenda that has been put in place, which is aimed to raise awareness of workplace issues and activities and create and promote practical guides and tools freely. It is important to develop a work environment where everyone has the chance to achieve their full potential. Sickness absence also has a significant impact on the company’s profitability. So, it is particularly important to determine the reasons for absenteeism and how this can be prevented.
Solution to reduce employee absenteeism
· Manage and analyse work absences by understanding the causes of sickness absence and determine the most common symptoms and influencing factors.
Carefully choose your staff, some illnesses are psychosomatic are often due to frustration, demotivation, mental overload or simply working in a bad atmosphere. As a manager you can select your team members or personnel by understanding their social skills and values. Also working out what candidates would fit into that job role. 
Creating flexible working hours take care of the employee’s personal rhythm and foster productivity. Work life balance is important for aligning private and professional needs. It will also increase motivation and satisfaction, therefore reducing stress and anxiety, and in return will reduce absenteeism.
Overall, it is important to develop a good healthy work enviroment. 








Improve the workplace 
If the workplace is well ventilated it can reduce the spread of germs and illnesses. Other factors to consider are
· Ergonomic conditions
· Lighting conditions
· Noise disturbance
· Indoor climate
· Talk with employees who have often and only short-term absences. This will determine the cause of such absence. Having a discussion should reveal the reasons and reveal potential solutions. You will need empathy, try to avoid communicating and suspicious or threatening behaviour.
Strengthen team spirit by raising awareness for absenteeism instead of explaining the negative effect it has on your company. Sensitise your employees on a team level.

Reinforce safety and reduce workplace accidents by having accident prevention and control methods put into place.
The most common way of dealing with both short- and long-term absence remains as the return-to work interview. For short term means managing the trigger mechanisms. For long term this may involve the occupational health.
Although there are more organisations giving line managers primary responsibility for managing absence, fewer employers than last year said they are training managers in absence handling, and there has also been a decrease in the proportion of organisations providing tailored support of line managers.


