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[bookmark: _Toc24394961]Part 2: Reflection on Skills developed during the Business Plan Project 
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Gibbs (1988)

[bookmark: _Toc24394962]2.1 Description

During my business plan project, I described my whole journey through how I wanted to build my own business. I had to produce a business plan which is a document which describes in detail how I would start up and shows my objectives and what my goal is. I started by giving a brief description on what my business industry is and to show the possibilities for the future. I had to state that I would be the sole business owner. In the business overview I spoke about why I wanted to make this business and what it incorporated.  I went on about how I started and what got me to get to where I am today. I had to show that my business was going to make money and what type of customers I would attract. Giving a breakdown of the characteristics of my potential clients. Giving detail of how products would benefit clients and how you would portray this. I needed to provide evidence of advertisement and how and where I would do this. Within my plan I needed to make sure I had a clear objective, that I included the type of market I would target, show that I knew who my competition was, show my budgeting and show my financial goals. I also included images.




[bookmark: _Toc24394963]2.2 Feelings

My emotions were running high during this process. I was feeling extremely excited but also nervous. Starting a business is a huge commitment and you want it to take off and do well. This is more than just a career choice for me, it’s a new opportunity to do what I had always wanted to do and worked so hard to achieve. I needed to convince my readers to invest and they would only do this if I had a convincing argument. My spirits were high which I believe gives off positivity was thriving on the prospect of a life changing opportunity but also the reality that you have put so much into this, what if it doesn’t work? Everything that you have always wanted is down to this one plan!
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2.3 Evaluation

The good experience was that I learnt a lot about the business process, what it entails, what you need to do, the expenses to expect and what you need to do to make a business work. The whole process would determine whether or not the market need for the business is there. This can be scary, but you are better off finding out any issues or problems before your business actually takes off. During this experience, I found the help I received very useful and everyone was so helpful and explained things in full. This made the process much more enjoyable and less stressful, knowing that I had someone to turn to if I had any questions or needed any sort of advice. I wanted everything to be perfect as this is all I had ever wanted and did not want to mess it up. The bad points were not realising the amount of work that needs to go into a business, even before it takes off. Once I had all the information, I was quite put off by what I thought I had to do, it was quite daunting to begin with. The advertising part is such a huge part of getting a business up and running. Ensuring you do your research and reach out to the right people. It makes you realise that no matter what you think, you must secure funding and to do this you have to attract your investors. Preparation is key to any business or even business plan.

[bookmark: _Toc24394965]2.4 Analysis
A business plan is a document outlining your business, detailing which industry it will be and who it will target. It should answer any questions possible investors may have about how you aim to make money and you would need to convince people how you believe your business will work when many fails. When it was all was written down, it was easier to analyse everything. I needed to keep my plan professional but detailed enough to show that I knew what was involved and that it could work. If I was to go through this process again, I would be so much more prepared. I have a much better understanding of what is expected to be included in a plan and what I need to do in order to complete it. Through the whole process it became clear that doing your research is a key part to the success of your business plan. Weather it’s through advertising, researching your competitors, gaining information from potential clients and even understanding the costs involved. When everything is written down in black and white, it’s much easier to see and understand it all and is then made clear to yourself and investors that okay, this has some great ideas and good potential or sometimes highlights that maybe this business would not actually work. I would be a lot more relaxed if I was to do this again and it is vital to seek help and advice from professionals who know the process and have a much better understanding of what is expected and what people look for as this is a once in a life time opportunity and you don’t want to mess it up because you think you know what you are doing or don’t want to ask for help.

[bookmark: _Toc24394966]2.5 Conclusion

Looking back, I could have done a wider research to advertise. It has made me realise that research is a vital part of starting any business. It’s made me realise that although I believe my business would attract a varied type of customer, that I could still focus on the main clients that I would appeal to. The clients who would be more regular and use my business for a wide range of services. I could have reached out more for questionnaires, concentrating on advertising within college and universities. Showing a wider range of products that I would be offering. Also, I think I could have researched my competitors in greater detail. Looking into more detail over a longer period of time as to what they offer and what promotions if any they offer to their customers. Looking at what might not be working so well for my competitors, why this is, whether or not there would be anything I could do about it or learn from their losses. I have learnt that it is always better to address any problems that may occur within the business plan process. If you do not, the potential investors will spot it and at this point, it may then be too late. In future I would be so much more prepared and understand the whole process. Ensure that I was concise to any possible investors. Showing that you know your market and be specific about your goals. The most important part would be to show in detail that you know your finances and that your business will make money. I have realised that an essential part is to Provide a roadmap which will show a detailed view of your business, of how it’s going and how it will get to where you want it to go. It gives investors a timescale of what you want to attain and the methods in which you are going to achieve this. 

[bookmark: _Toc24394967]2.6 Action Plan

[bookmark: _GoBack]An action plan is an essential part of planning your business plan. It’s basically a check list for all the tasks or steps you need to take in order to reach your end goals. If I needed to write an action plan again, I would be so much more prepared. I would begin with giving a detailed and defined plan showing my end goal. I would show my deadlines and set milestones. I would identify the resources that I would require to reach my desired goal and implement my objectives. Within any business it is important to stay motivated and by having your goals documented it keeps you committed to what you want to achieve. It also gives you the chance to track the progress which you set out to achieve and ensures that you don’t lose sight of what your end goal was or where you aspired to be within the time scale stated. I have realised that prioritizing my tasks and doing a plan is the best way to go for any business and if I was to do it again, I would be so much more confident and feel more able. 
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