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The UK NHS struggles to retain nurses. High nurse attrition rates affect patient care and 

healthcare delivery. This paper offers short-term and long-term solutions to UK nurse 

retention and attrition. A comprehensive examination of nurse personnel attrition and a 

critical evaluation of NHS retention policies informed the recommendations. Workload 

management, recruitment, onboarding, and leadership development need quick attention. 

These suggestions promote work-life balance, career development, and a supportive 

workplace. Exit interviews and surveys will also reveal attrition causes, enabling targeted 

interventions. Long-term nurse retention involves tactics that emphasize competitive salary, 

professional growth, work-life balance, and a supportive work environment. Clear career 

paths, competitive pay, and a culture that values nurses are essential. Collaboration among 

academic institutions, nursing organizations, and professional bodies also boosts research, 

innovation, and professional development in nursing. These suggestions can help the NHS 

develop a culture where nurses feel respected, encouraged, and inspired to stay. This will 

enhance patient outcomes, continuity of treatment, and healthcare expenditures due to 

high turnover. 

 

Significant employee turnover is a challenge for healthcare institutions, particularly in the 

nursing profession. This study, which makes use of the data that was provided, investigates 

the factors that cause and contribute to staff turnover in the nursing business in the UK. 

Understanding the factors that contribute to staff turnover is necessary for developing 

efficient retention tactics and keeping a consistent nursing workforce. 

Contrary to what most people believe, younger nurses are the primary contributor to the 

increased rate of nurse turnover (Bottger, 2016). It was reported that 23,000 of the nurses 

who left their jobs in 2017 were under the age of 45, which is a 26% increase from the 

previous year. This leads one to believe that age may have a role in job happiness as well as 

job retention. 

Workload and burnout are common issues for registered nurses working in the United 

Kingdom due to lengthy shifts, high patient-to-nurse ratios, and complex patient cases. 

Overwork can lead to a mental state known as burnout. Burnout is a common reason for 

nurses to leave the field. 

Nurses may be unsatisfied with their jobs since there aren't many opportunities for career 

advancement. Nurses may leave the profession due to the restricted opportunities for 

promotion, skill development, and specialization. It is important to have professional growth 

frameworks that are both reachable and obvious. 

The nursing profession requires particular skills and a high level of responsibility, but it pays 

poorly and offers few benefits. Both recognition and financial stability can be challenging for 

nurses (Davis, 2018). Nurses may quit because of poor pay and lack of recognition. 

Competitive pay, awards that are based on performance, and recognition are essential for 

keeping nurses. 



Maintaining a healthy work-life balance is essential to both the mental and physical well-

being of nurses. The possibility of burnout among nurses is increased when they are 

required to work long hours, have unpredictable shifts, and have limited scheduling options. 

Work-life balance initiatives, such as flexible scheduling, financial assistance for childcare, 

and delineated break times, can help retain nurses. 

A Source of Stress and Overwork High turnover rates are a source of increased stress and 

nursing obligations. It may be difficult for overworked nurses to deliver appropriate patient 

care, which can have negative effects on both patient outcomes and patient safety. The 

demoralizing work environment might make employee turnover even higher. 

Due to high turnover rates, healthcare organizations have difficulty hiring sufficient 

numbers of nurses. The percentage of open positions within the Registered Nursing staff 

group has increased to 11.8% from the previous year (Schmitt, 2019). The nursing workforce 

is put under strain, patient care is hampered, and the cost of healthcare is increased due to 

the increased need for recruiting and training. 

 

The continuity of patient treatment is jeopardized when employees leave. When there is a 

shift in the nursing staff, patients may experience a loss of trust and familiarity (Adler et al., 

2014). Care continuity is essential to patient happiness, as well as patient safety and health 

outcomes. It is necessary to handle attrition to preserve the trust of patients and guarantee 

continuity of care. 

Concerns regarding the appropriate balance between work and personal life, as well as 

employee wellness programs, should be given top priority for registered nurses (Rothwell et 

al., 2012). Training in stress management, assistance with mental health, and nice work 

culture are all things that can help prevent burnout among nurses and enhance job 

satisfaction. 

Creating nursing career routes and chances for professional development is an important 

part of career development. Continued education, skill development, and specialization are 

all encouraged by being provided with training, mentoring, and financial support for higher 

education. Purpose and growth boost job happiness and retention. 

Provide nurses with pay that is competitive and recognition based on their performance. 

The work that nurses do should receive public recognition, awards, and promotion. 

Encourage flexible scheduling, shift dispersion, and rest intervals to achieve a better work-

life balance (Manlove et al., 2018). Assist nurses in maintaining a healthy work-life balance 

by providing financial assistance for eldercare, child care, and other family-related expenses. 

To support and engage their employees, nurse managers require training in both leadership 

and management. A great working environment, solutions to problems, and increased 

employee retention are all results of strong leadership. 



Maintaining the UK nursing workforce requires addressing staff turnover. The NHS can 

improve patient care, reduce nurse turnover, and achieve long-term success through 

improving working conditions, professional advancement, remuneration, and work-life 

balance. 

The NHS needs nurses (Garritsen, 2016). NHS monetary retention tactics limit nurse 

turnover. The information is used to critically analyze five NHS nursing professional 

monetary retention schemes. 

Experience, qualifications, and performance drive wage increases. Retaining nurses require 

adequate and competitive salary increases. If earnings are low, nurses may leave for higher 

money. 

The NHS may offer one-time or ongoing financial incentives to retain workers. Performance 

targets, extraordinary service, or hard-to-fill roles can cause these. Small or irregular 

bonuses may not motivate or recognize nurses. Unclear or biased bonus criteria might cause 

dissatisfaction and inefficiency. Disadvantaged nurses receive financial incentives. These 

allowances offset these roles' difficulties. Retention incentives may draw nurses to shortage 

areas but may not reduce attrition. Nurses may demand better working conditions or 

promotions. Budget limits may prevent retention allowances. These help nurses repay their 

education loans. This program may help early-career nurses with substantial student debt 

(Cha, 2011).  

Nurses may leave loan repaying plans. Loan payback initiatives may not maintain nurses 

who are unhappy with NHS career advancement or other factors. Relocating nurses receive 

assistance. This program covers relocating, interim housing, and transportation. Relocation 

support can help nurses fill critical posts under certain scenarios. Nurses may not move if 

the support doesn't satisfy their needs or they're worried about job happiness and career 

prospects. 

The NHS's monetary retention strategies reduce nurse attrition, but their success depends 

on several factors. Key elements: 

Must compete with the private sector and other healthcare institutions to work. If NHS pay 

and benefits fall below Monetary plans industry standards, nurses may leave. 

Work-life balance, career progression, and a happy workplace complement monetary 

retention programs (Grubel, 2019). Addressing these aspects holistically promotes work 

satisfaction and nurse retention. 

Eligibility and monetary benefit criteria should be fair and objective. Prejudice and lack of 

transparency may cause dissatisfaction and plan inefficiency. 

Examine monetary retention plans' long-term financial viability. Budget constraints and 

healthcare needs may endanger such schemes. Financial incentives must balance healthcare 

system sustainability. 



To assess nurse retention, retention techniques should be reviewed routinely. The NHS 

should gather nurse input, track attrition, and improve to maintain programs. 

NHS monetary retention schemes reduce nurse attrition. Effectiveness depends on 

competitiveness, congruence with non-monetary issues, transparency, sustainability, and 

constant assessment. An effective nurse retention strategy must address both monetary 

and non-monetary variables to make nurses feel appreciated, supported, and encouraged to 

continue in the field. Financial retention schemes can increase NHS nursing retention and 

staff stability. 

The NHS has trouble keeping nurses. NHS retention incentives are non-monetary. This 

review critically analyses five NHS nursing professional non-monetary retention programs. 

NHS nursing career advancement, Mentorship, training, specialized qualifications, and 

professional trajectories are examples. Career advancement can retain nurses in the NHS. 

This system requires meaningful career paths and enough nursing support. 

Flexible scheduling, alternate work arrangements, and parental leave or caregiving 

restrictions enable the NHS to promote work-life balance (Paton, 2023). More autonomy 

increases nurses' well-being and job happiness. Well-implemented work-life balancing 

programs with enough people and a work-life-integrated culture succeed. 

NHS nurses are recognized. Awards, recognition programs, and informal acknowledgments 

can. Nurses' patient care and outcomes can keep them in the NHS. Consistency, 

transparency, and fairness affect recognition methods' efficacy. 

Supportive leadership and management keep nurses. NHS nurse managers learn supportive 

leadership. Supportive leaders handle problems and coach. Leadership development and 

consistent supportive leadership promote retention. 

To retain nurses, involve them in decision-making, encourage feedback, and open 

communication. Forums, questionnaires, and regular contact include NHS nurses in a work 

environment and patient care issues. Nurses' decision-making enhances work satisfaction, 

morale, and organizational loyalty. Nurses' opinions must be considered and implemented. 

Non-monetary retention schemes are crucial for nurse retention, but three critical points 

must be considered when evaluating their effectiveness: 

Non-monetary retention works when applied and consistent across the organization. Token 

programs may deter nurses. 

Non-monetary retention plans should reflect organizational values (Russell & Davis, 2023). 

When NHS goals are met, nurses are more likely to accept and support positive work 

conditions. 

Effective non-monetary retention strategies need regular evaluation. Nurse feedback and 

retention rates can help courses meet nurses' requirements. 



Non-monetary retention systems need adequate resources. Staffing, training, and 

leadership are needed to implement and maintain these programs. 

Holistic Approach: Nurse retention plans should cover financial and non-financial factors. 

Combining these strategies boosts job happiness, professional growth, work-life balance, 

and overall well-being (Schaller, 2017). 

NHS non-monetary nurse retention programs reduce attrition. Good execution, alignment 

with organizational culture, ongoing assessment, resource allocation, and a complete 

retention approach determine their success. By critically examining and developing these 

non-monetary retention programs, the NHS can boost nursing staff happiness, support, and 

retention. 

Some of the recommendations are as follows, 

Use a rigorous system of exit interviews and surveys to get input from nurses who left the 

profession or organization. These comments will assist discover attrition causes and 

enhance performance. 

Optimise staffing, and patient-to-nurse ratios, and support workers to reduce workloads. 

Create effective scheduling methods that prioritize nurses' well-being and work-life balance 

with nursing teams. 

Target nursing graduates, give attractive salaries, and successfully promote NHS careers. 

Streamline and optimize the onboarding process to give new nurses complete training and 

support from the start. 

Based on exit interviews and surveys, create focused retention action plans to address 

issues. These plans should address workload, career growth, and communication concerns 

with monetary and non-monetary techniques. 

Nurse managers need leadership training to support and engage their workforce. Strong 

leadership creates a healthy work atmosphere, addresses issues, and fosters retention. 

Some long term recommendations are also given below, 

Conduct frequent benchmarking studies to ensure nursing professionals receive competitive 

salary packages that reflect their abilities, responsibilities, and professional needs. To retain 

NHS nurses, regularly assess and alter wage arrangements. 

Create nursing career paths. Establish promotion requirements, foster continuing education 

and specialization, and give nurses leadership chances. This will help nurses improve 

professionally and stay in the NHS. 

Prioritize flexible scheduling, equitable shift distribution, and enough rest intervals. Promote 

parental leave, caregiving, and employee well-being. Encourage nurses' personal lives and 

work-life integration. 



Foster a nursing-friendly workplace. Encourage open communication, appreciation, and 

collaboration. Allow nurses to influence policy and decision-making. 

Strategic partnerships with academic institutions, nursing organizations, and professional 

bodies. These relationships can promote knowledge sharing, research, and nursing 

advancement. Networking, conferences, and mentorship programs help nursing 

practitioners feel connected. 

Short-term and long-term initiatives are needed to retain UK nurses and reduce attrition. 

Short-term efforts should address workload difficulties, feedback, and recruitment and 

onboarding. The long-term strategy should emphasize a supportive workplace, competitive 

pay, career growth, work-life balance, and collaboration and partnerships. These 

suggestions will help the NHS grow its nurse workforce and provide excellent patient care. 

UK nurse attrition and retention must be addressed holistically. This paper evaluates NHS 

monetary and non-monetary retention programs and addresses employee attrition causes 

and impacts. Workload management, recruitment, onboarding, and leadership 

development are essential short-term techniques for addressing urgent issues and building 

long-term retention. 

 Long-term tactics include a supportive workplace, competitive pay, career growth, work-life 

balance, and collaboration and partnerships. These guidelines emphasize holistic strategies 

that address both monetary and non-monetary nurse retention issues. These initiatives can 

help the NHS grow its nursing workforce, reduce attrition, and provide high-quality patient 

care. The NHS must evaluate these tactics, seek nursing professional feedback, and adjust 

retention initiatives as appropriate. Retaining nurses demands a long-term commitment to 

their well-being, professional progress, and job happiness. The NHS can enhance UK 

healthcare by retaining nurses. 
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