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[bookmark: _ndmbkwlkqxt3]Introduction
The international business environment is one of the important factors in business today. It mainly includes the disadvantages and the opportunities that a company can face when it is expanding its business in a particular country. As the market is growing the companies are thinking of growing their businesses globally (Tien, Phu and Chi, 2019). It also discusses if the product of the company is suitable for the market and the consumers of that particular country. It demonstrates all the business-related connections from all over the world. For that reason, this also explains some factors that the other business organisations are facing and how that can impact the business of that particular country which is thinking to enter a country. In this essay, the overview of the business in Romania, PESTLE, Porter's five forces and Hofstede of Romania and the problems and the opportunities which Legal & General can face will be discussed. Thereafter, how the company can resolve these issues and certain recommendations will also be analysed.
[bookmark: _b31k8eja9qdr]Discussion   
Romania is a country of Southeastern Europe and the capital of the country is Bucharest. This is a country in the European Union. This is a country with several marketplaces which are large in number. This has also the largest and deepest harbour in the Black Sea which is why one of the biggest benefits of expanding the business here is the advantages of transportation for import and export. The capital of Romania is one of the topmost destinations where the FDI has invested for over a decade (International Trade Administration, 2021). The market of Romania is vast and the location of the markets is very potential and calculated. 
In the next section of the report, certain theories and analytical tools will be applied that will showcase the situation of the selected country. The PESTLE analysis method is a strategic method of management and a framework (Dalirazar and Sabzi, 2023).  Therefore,  PESTLE analysis will help the company in evaluating the actual market scenario of Romania. 
The Political factors of Romania are discussed as follows. Romania is a country with a parliamentary democracy system. This country was earlier dominated by the communist government but that rule ended 30 years before. After this incident the political scenario of the country became a little stable and in 2007, Romania joined the EU (GOV.UK, 2020). This can be a major problem for the Legal & General company because of their UK origin. After the exit of the UK from the EU in 2020, Many restrictions were placed between the UK and the member countries of the UK for doing business. 
Economic factors include the following matter. The government of Romania controls the market economy to a great extent. Most of the companies and enterprises of Romania are state-owned and they influence the market economy most of the time as dominant suppliers and buyers. Therefore, private companies and foreign enterprises find it difficult to compete with these bureaucratic barriers. The Legal General company must take this issue seriously before making the expansion in Romania. 
Social factors in Romania include the following. The people living in Romania mainly surfers from poverty and labour shortages. During 2019, the labour shortages issue was raised by 3 lakhs and the main reason for this issue was lack of infrastructure and improper wage structure. It was reported that most of the job seekers are moving out of the country in search of better employment opportunities. According to a report, Romania has lost more than 11% of its population till now (Romania Insider, 2022). As a result, the country's social structure is getting weakened due to the migration issue of Romania.
The technological factor of Romania is that it is one of the member countries of the EU that has lacked behind in adopting generation technology of computing systems. Therefore, the scope of opportunity for innovation and growth is much less there. It will be a serious threat to the business operations of new companies like Legal & General because of the primitive method of technology and innovation of the country. 
Legal matters include some major legal problems. The new business firms to operate businesses in Romania have to undergo frequent changes in legislative processes. The government of Romania keeps changing the commercial and fiscal codes which can affect any company's policy adversely. Therefore, the Legal & General company must research properly about these legal compliances before opening its business there.  
Environmental factors include the following matters. Romania joined the EU in 2007 and since then, it has taken various environmental policies to upgrade the atmospheric situation. Clean technology for a clean future is one of the main initiatives taken by the Romanian government. Therefore, it is a mandatory norm for all new business houses to follow. 
Porter’s Five Forces is an analytical tool that portrays the condition of the market and the threats the organisation can face. 
The competition in the financial sector in Romania is high because there are 3 banks which are holding the best competition in this country. 34 banking sectors are active in Romania presently and they all belong to foreign companies and they hold around 77% share of the total market of Romania (EIU, 2021). For that reason, the competition will be much higher for the company Legal & General. However, the non-banking sector gives mainly short-term loans and they are holding approximately 6% of the total market. It is a financial company so, they need to analyse the marketing strategy that those finance companies are following and attract customers towards them.
There are a variety of barriers that the company can face to enter the finance market of Romania. Only some of the new entrants can make their business in this industry in this country and therefore this threat is low. Therefore, all the banking companies that are already doing their business in Romania have already gained the trust of the customers and Legal & General will be a new company for that market. For that reason, they will need some time to gain the trust of the customers and they will also need some time to analyse the industry and the policies those finance companies are using, which are already present in Romania. 
The bargaining power of buyers will be a strong force for the company while expanding its business in Romania because all 34 banking and non-banking sectors are already present in the country (Morrison, 2016). Those companies are giving some discounts on the rate of interest in the context of personal and professional loans. Those banking companies are also strongly capitalised, they are holding approximately 23% of CAR (Capital adequacy ratio) in the year 2020. This can be a big challenge for the company to make this much money for the capital. The long-term loan ROI of Romanian banking companies is around 6.11% (Ycharts, 2023). However, because of that the customers can demand a lesser amount of ROI from the company Legal & General. This can affect their annual revenue. 
The bargaining power of suppliers is high for the financial industry in Romania. It is because there are about 34 biggest finance companies already available in this sector in the country. Therefore, the company Legal & General can face some bargaining from the suppliers in the context of loans because all the other companies can offer low ROI in the loans. To maintain the trends the company Legal & General will also need to make their interest rate low. 
The threat of substitutes is low in the Romanian market. There are around 6 biggest lender companies in Romania which are lending money through payday lenders. For that reason, this can be a moderate force for the company to expand their business in Romania. It is because those leading companies can give the customers a loan without any hassle and the customers do not need to mortgage anything for taking the loans. 
The Legal & General company is a UK-based investment and financial company that wants to expand its business operation in Romania. To know about the major differences in various factors between these two countries, the Hofstede model will be followed (Hofstede‌ Insights., (2023)). This model will help the company to evaluate different cultural dimensions of Romania and the UK.
The first index of Hofstede's model is power distance which signifies the level of inequality and its acceptance in a society or a country. According to the index, The power distance score of the UK is 35 whereas it's 90 for Romania. Therefore, it is clear that the people of Romania believe in inequality more than the UK. Hence, the organisational structure in Romania is hierarchical and less collaborative in decision-making. On the contrary, people of the UK believe in a more flat organisational structure. 
The individualism index refers to the relation of an individual with a group or society. This index between The UK and Romania represents a major gap. The individualism index of Romania is 30 but it is 89 for the UK. Hence, it can be understood that the commitment of the employees of Romania to its team members is high and the relationship with the employer is close. On the contrary, employees in the UK are more career driven and they opt for their growth.
The masculinity index in Romania is 42 whereas it is 66 in the UK. This index represents various primitive masculine qualities like hazardous working hours, gender roles, huge earnings and so on. The masculinity index of Romania shows that the country is not very work-centric and money oriented whereas people in the UK are more career and growth-focused. 
Romania’s score in the Uncertainty Avoidance index in the Hofstede model is 90 but for the UK, the score is 35. This score represents that the people of Romania are more accepting towards risk and uncertain situations than the UK. Therefore, the business firms of Romania ask their managers to make proper rules and regulations to deal with such ambiguous situations.
The UK and Romania share almost equal rankings such as 51 and 52 respectively in the long-term orientation index. This means both countries value perseverance, long-term goals and adopting new circumstances. 
The indulgence score of Romania in the Hofstede model is 20 whereas in the UK, it is 69. This refers to the fact that the people of Romania are less prone to live leisurely lives and they follow the basic human needs for living. On the contrary, people of the UK are more engaged in fulfilling their desires and tend to follow a luxurious life. 
Opportunities for the organisation in Romania are as follows. Romania is one of the biggest markets in the industry which can be the biggest benefit for a financial company. It is because as the company is a member of the European Union, it is offering a vast market for a finance company and as well as it is also offering a lower cost of entering the EU market (Hagiu and BĂRBULESCU, 2019). The location of the country is in a great position with the bordering of the Black Sea which is a benefit because they have the biggest and deepest harbour. Hereby, it will be a good advantage for a company for importing and exporting. The company Legal & General can also get the benefits of this harbour by importing the capital of them from their headquarter. There are also many companies and as the industry of the business is vast they need loans and finance for their business. Therefore, it can be a good opportunity to expand the business for Legal & General companies.   
Threats of the organisation in Romania are as follows. Romania is a country where the communist regime has been active for more than 30 years but still, the government plays a dominant role in the economy of this country. It is because they always intervene in employment, and asset ownership and they also interfere in the environments of international businesses. Thereafter as the market is very vast the customers can be dominating as well as the suppliers, and competitors for the finance companies can also be predominant. Foreign companies which are doing business in Romania have complained about judicial interference and the lack of independence in the context of business against the government of this country (Tăchiciu et al., 2020). The company Legal & General can also face these problems which can make their business difficult in this country. 
Corporate Governance is one of the important issues for businesses nowadays (Worthington and Britton, 2014). This is a very current issue to incorporate the factors of corporate governance in the developing countries which are located in South Eastern Europe and the countries which are in the European Union. Romania is the country which has one of the biggest markets in the European Union. The Romanian corporate body needs to be analysed properly to solve the issues of corporate governance. The LLC companies and the companies of joint stocks need one corporate leader who can manage the company as mentioned in stakeholder theory. Therefore, the joint stock companies are divided into two variants in Romania and that is one-tier manager and two-tier manager (Sarchizian and Popovici, 2019). For Financial companies, the company needs to have shareholders and they are required to hold some equity so that they can also obey the rules and regulations of the business of the Romanian Government as mentioned in the enlightened shareholder theory. 
The presence of the local business is important for gaining success in the Romanian market. This applies to all industries whether it can be food, finance or the retail industry. The finance company Legal & General is entering the Romanian market so they need to research and analyse the market of this industry first. Thereafter, the company needs to analyse all the applications and the business strategy that the companies are initiating which are already present in this country.  
Romania is a country which always values personal relationships over formal ones. For that reason, this can be considered a country which is sensitive to culture and focused on family (Palmer and Hartley, 2012). For that reason, the company needs to make a strong relationship with the people and other business companies of this country. The relationships should be based on trust and loyalty because they believe in long-term relationships. The religiousness of the country is high and most of the Romanians are orthodox Christians (Turcescu and Stan, 2019). For that reason, the company needs to take care that they will not hurt any cultural beliefs of this country while promoting their company. 
Foreign companies often face barriers to doing business in Romania. Many foreign companies in Romania analyse the uncertainty and the risk together sometimes (Bodislav et al, 2020). Some of the major barriers that various foreign companies face are, Many foreign companies operating in Romania often face hardship to continue their business in Romania because of the frequent changing in legislative processes. The Government of Romania does not give prior notice before changing any business-related laws and this creates resentments among the foreign business firms. Romania is one of the top corrupt countries in the world. According to the corruption perceptions index of 2022, the rank of Romania was 46 out of 180 countries (Transparency International, 2022). This is a major issue for foreign companies to continue their business in such an environment. For example, Vodafone (UK) has to deal with the illegal logging practice of Romania which harmed their network services to a great extent. 
Various Recommendations will be provided for the organisation herein the essay. The legal & General company should remind the following recommendations before expanding their business in Romania. Romania is a member country of the EU. Therefore, the company must follow all the rules and regulations of both countries before starting the expansion. The country follows mixed economic practices and the rule of government in controlling the market economy is much more than the UK (Johnson et al., 2017). There are a lot of cultural differences present in both the countries and the working environment. Therefore, the Legal and General company must be prepared enough to work in a different work atmosphere.  Multiplier effects can be seen in the economy of Romania by adopting 5G technology which will estimate an increase of more than  252,000 jobs (Ionescu, 2021). Therefore, it will be helpful for the Legal & general company as well. 
[bookmark: _j7sc1tr72vm6]Conclusion
It can be concluded that Romania’s business culture was different from the UK's. The PESTLE analysis showed various negative sides of the country such as too much government intervention, technological backwardness, labour shortage, corruption and so on. The Hofstede model showed the different cultural dimensions of the country whereas threats and opportunities elaborated two different perspectives of doing business in Romania. In conclusion, it can be said that the business environment of Romania is very complex and the Legal and General company should follow the recommendations to get a good result there. 
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