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My name is Maria Grigoran and  I am 26 years old, I am a supervisor at the moment and I aim to become a general manager. I have a good version of life and all I want is to succeed in my career and be better today than I was yesterday.
About 3 years ago I started working for a big company but I didn’t care that much about the job in the very beginning. After a while, I noticed that I cared much about the company and of course I started to climb the career leader of our company.
Step by step, I started my personal career development. I started by improving my communication and listening skills, I became rather quickly a buddy trainer. Working hard and putting in an effort but in a short amount of time made me a great buddy trainer. I gave my best to create innovative projects about training other new trainers to become the best at this.
In order to understand everything I need to know about my workplace, I started to learn about standards, as it's one of the most important things.
I started to spend more time working focused on what I have to do and why. I started to gather much more patience for every task and while dealing with stressful situations. 
I tried my best to set an example for the other colleagues to follow.
Working and training a lot of people requested a brunch of skills. Most important is communication you're expected to be clear and firm but on a friendly note.
I've learned how to talk and what to say, being prepared for any kind of situation.
The situation can be different every time, sometimes you need to deal with other people's attitudes, and it's not easy, but always you need to be clear without getting emotional and being always honest.
The skills are really important that’s why I started to improve my communication skills, listening skills and also giving feedback.
When it's about training people and working with people, in general, your communication skills need to be high and also being friendly and nice, but you must know how to talk and what exactly you need to say when someone is feeling down or find the job “not easy”.
At the meetings, I've learned the history of the company what it is where is coming from and also helping other people with “malaria” donation, charity, and it was a very great experience, I also meet new people, meet friends, talking about business and also growing, I understood many things in time.
Being a supervisor, various skills are essential for an employee who is working in that position for the company.
Different experiences have been highlighted in the report and how to develop myself in the future to fulfill my aim to be the General manager. The importance of these skills, behavior to deal with different situations has been provided here in my report.
How to develop them I elaborated and also I want to transmit all the positive work skills to other people to get the best results from them.
In a work culture, different types of people exist, they have a different temperament of mind, any situation, I faced in different times during my career. My experience in this company as a supervisor can be described as well as interpreted using Gibbs Reflective Cycle. This cycle covers six stages.
This stage explains what I was reflecting on, including background information of my experience ( Adeani et al. 2020). As a supervisor, I experience a lot of things including improving my communication skills to learning new tricks to train easily.
Even if at the beginning I took a bit of time to know about the company, about their business, their organizational structure and how they deal with different situations, how they behave with business partners, I exactly understood everything and I think that I managed well.
I was witnessing different situations which made me learn how to deal with different situations as well.  Again I must be having strong team support, which is very important as they always try to encourage and motivate me and improve my skills. I started improving my skills in developing my skills in different situations as well as keep patience. During my days my seniors are also supported so that I can get the best in my future.
In the beginning, I was not that good at communication, as I was not so talkative but here in my work area I need to communicate with different kinds of people who are of different temperaments, different kinds of attitude they hold, so gradually I started to develop my skills. Other feelings I've received that my seniors are very supportive they are also trying hard so that I can give my best during my days and this feeling transmitting to my employees or newcomers so that I can bring the best from them.
Another feeling I developed is patience, which is very important from the company point of view. Again like other people I tried to understand challenges from another eyes perspective and treated the situations as different opportunities so that I could learn to review their professional practice. 
When I joined there my experience was empty. I had nothing to evaluate, but during my days as a supervisor, I faced a lot of situation which have given me the confidence to treat different people in a different way, not al experiences are positive, some of those are negative also. Some of the new employees are opportunists so when I give them a bit of relaxation they treat that take for granted.  So I had to learn how to manage them also to engage them in hard work. Again at the beginning of my career some of managers or employee use to discourage me, but gradually I understood an organization has different kind of people who has different kinds of behavior. The main positive evaluation I can make is that I learned how to communicate with different kinds of people in different situations. I learned manners, expressions, gestures, all of these are part of my life which will help me to achieve my career goals. 
As a supervisor, I also learned technical skills which are very necessary to give faster work and provide better service to the company.
I try to teach these skills to the new employee so that they can make themselves more useful in the organization.
A managerial job requires understanding the skills of the employees, I always try to be their friend, so that they can express their strong areas of work. And again I have to motivate them to work more and more just my managers use to do, this can provide the company to get much and much work.
To create top quality expertise it is a very important focus on the progress throughout the Gibbs reflective cycle and also the content of reflection ( Tanaka, 2018)
On my analysis that I experienced that work as a supervisor experience depends on different factors like customer behavior, my attitude, situation, and the company's business.
As per the study, evidence-based practice may have its best effect at the time of analysis, conclusion actions plan stages of the Gibbs reflective model ( E-portofolio, 2019). I am not so talkative and I did not have so many friends to communicate with that were the reason I could not communicate rightly in my early days, before joining there I was not aware of the corporate world how to behave with the business partners, how to respond to the other employees. I gained confidence during my workdays, and so many situations can take place with may hamper to fulfill my aim I have experience to battle with those situations. 
In my early days, I had some managers that used to discourage me, as I stated, this happens all not are the same, but most of the managers use to encourage me so that I can provide my cent percent in my workplace.
In a conclusion, I can say that many changes in work culture have done in recent years, and the changes are going continuously, work has become less physically demanding and less time consuming more rewarding now as well as it is more diverse and interesting ( Vondracek,2019). So, I have to gain a lot of experience and skills to get a promotion and to aim manager job. I have learned a lot of ways from my managers as well from my employees and also how to manage them and how to understand other people at the workplace. Customers dealing are also part of my work in which I improved a lot by developing communication skills, which will help me to handle different situations in the future. Also as I am still learning. I feel that I have to develop new skills, to bring the best from the workforce. I have to use them to get the best service for my organization but working and training with more people helps to develop more skills and more patience so in the future I can be even better and have more patience and that will keep developing my skills.
In the action plan, I think that the best thing we get when we are working for any organization is knowledge and experience. Anytime organization may be changed, by my old experience will guide me how to deal with similar situations in the future organization. How to be familiar with their work culture, even if I will stay in the present organization. I will try hard to manage my employees to provide them the best training and help them to get success I future as well as to take my company in a much better position.
I can say that I started my career as a normal employee, I start growing earlier as a buddy trainer but when I become a supervisor I was sure that I want to grow more because of the experience that I been through with different situation that I couldn’t expect and I had to deal with so many types of people it giving me the feeling that I can more and I want more, making people understand me and me to understand their problems and help it makes me more than happy, even if we all are working for an organization we can't forgot that first, we are humans that bad or good things can happen to us, listening and problems solving for me are important.
Giving ideas is another part that I always like to be in charge of.
Even that people sometimes tried to pose emotional cards to fulfill their requirements, even that the new employees also try to do it as well as a leader you need to know what exactly is necessary to do.
The next step for my personal career development is to become a manager in the future days I will try to learn more and also to read the work culture to manage the workforce to get the best effort from them so that the company can perform better and allowing me to be where I am planning to be.

APPENDIX
Task 1 :
The interview is about becoming a Second assistant manager 
Thank you for coming is very nice to meet you in person. 
So let's start :
 1: -Tell me more about yourself …
-Good afternoon, my name is Maria Grigoran, I've been working as a supervisor for more than 1 year and a half in the restaurant.
 I started like a normal employee but because I wanted to have more experience I wanted to grow so I started step by step, it was lots of hard work but I was happy to learn new skills and to complete a number of training courses. 
I can deal with customers and any complaints at the workplace being always nice and take things easy to find the solution.
I am also studying that it's helping me to improve my skills in the workplace and I think that makes me better.
Thank you!
2: How would your friends and colleagues describe you?
 Other people might say that I am a good communicator, hardworking, cooperative, supportive, and flexible.
I always support my colleagues and friends and I am there for them.
To be honest I always ask for feedback it doesn’t matter if it's positive or negative I think that is constructive and like that I can improve myself.
Thank you!
3: What makes you happy?
It makes me happy to be seen as a reliable person, I try my best to make everyone happy, I like to be surrounded by people as I am solicitate and to the people with a positive attitude.
Thank you!
4: What keeps you motivated?
It motivates me the most to fulfill a target that takes a lot of hard work and passion to be reached. If the process would make me learn new things and improve my skills would be best.
I am motivated to work as a part of a team, it makes me feel like the goal is not impossible if a group of people push in the same direction. Usually, I come up with many useful ideas and I find it easier to filter them to find the best options with the help of my colleagues

5: Why should I hire you?
I am passionate about my work. I always aim to lead my team to success. My best ability is good communication skills and always focused. I'm always looking to learn and experience new things  I am confident that I can succeed with all my goals in the future.
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