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Human resource management (HRM) is still concerned with all elements of how people seem to be managed and employed inside a business, even if the field has evolved. It appears to encompass activities such as human capital management, strategic human resource management, corporate social responsibility (CSR), knowledge management, organisational development, resourcing activities such as workforce planning, recruitment and selection, and talent management, development and learning, employee performance and well-being, employee relations, reward management, and provision of employee services.
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The human resource (HR) planning process takes a longer-term perspective and works toward preparing an organisation for future requirements, so assisting it in accomplishing its strategic objectives. The information gathered throughout the process of human resource planning will serve as the foundation for the formulation of strategies for human resource management inside the business.
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It appears that organisations are always in close communication with the outside world, and this is especially true when it comes to recruiting new employees (cipd.co.uk 2012). The budget and the legal framework appear to have an impact on the number of new hires. In order to ensure that the selection and recruiting process is handled in accordance with the company's human resources strategy and the company's equality and diversity goals, a systematic method is needed (Rossi, Lipsey and Henry 2018). CIPD has stated that the recruiting process is often broken down into four stages, as follows: (Armstrong 2020)Definition of the role: This entails the creation of detailed job descriptions, analyses, and specifications for particular individuals. An organisation or an external agency may use the approaches that have been established and developed by an organisation or an external agency to attract candidates. Assisting the candidate in the selection process and the application Applications, CVs, and social media are all part of the application process, as are shortlisting individuals and evaluating them against the selection criteria. An company will need to get references, give an offer of employment, and arrange for the induction of a successful candidate in order to make appointments.
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For a recruiting process to be successful, a sufficient number of competent candidates must apply for the available position. The next step is to find the perfect match. Choosing who will be part in the project and providing the required assistance in the form of processes, policies, and training are all tasks that employers must complete. The selection process, on the other hand, may be approached strategically by organisations. It is important to keep the selection process aligned with the organization's strategic goals and to ensure that the necessary human resources are in place to meet those goals (Taylor, Doherty and McGraw 2015). As a result, it's best to have a broader view of the choosing process. The ultimate purpose of the selection process is to identify the best candidate for a given position. Candidate success in the job is predicted by selecting officials who seek to match job criteria with available positions. It is also important for selections to make sure that the newly hired employees do not appear to be disillusioned and quit after a short length of time.
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Next Plc is the name of an international retailer of footwear, apparel, and other products with headquarters in the United Kingdom. When it comes to sales volume, Next is one of the most successful apparel shops in the United Kingdom. It has around 700 stores, 500 of which are based in the United Kingdom and 200 of which are spread in Asia, Europe, and the Middle East (nextplc.co.uk 2021).
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Organizing the Work Process and Labour: It appears that the first available competency is analysed in light of the expected goals and talent requirements for organising the supply and demand flow of labour (Buller and McEvoy 2012)

Recruitment and selection: This is often accomplished by hiring in situations when the talent appears to be a good fit for the requirements of the position in order to acquire the prospective match. These contributed to improved fulfilment of the employee satisfaction tasks inside PLC, as well as reduced staff turnover, resulting in cost savings on the manufacturing floor.
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The first and most important function of Human Resource Management is to plan for the work process and the distribution of labour in the organization, which is the primary function. This function entails identifying responsibilities, describing roles and responsibilities, and describing the operations of the jobs in question. The second step in this process is to make a plan for the labourers who will be required to carry out the roles and responsibilities described. This function is carried out at Next PLC  by assessing projected goals and developing plans for the supply and demand of labour in accordance with those goals (Next Plc. 2021).
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A marketing strategy was used by hiring managers and recruiters throughout the world in order to keep up with the competition and get the best people before their competitors could. And Next Plc, a well-known retailer, was no exception. It used to be that recruiting and interviewing were often confined to candidates who were within a reasonable distance of the hiring managers. It has become simpler to find and hire the best people from across the world because to the rise in popularity of these techniques of recruiting.
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Nearly 42 percent of respondents to a post-Covid-19 study said that they have either frozen their firm or reduced its resourcing efforts as a cost-cutting measure. When it comes to adjusting to the coronavirus era, Next Plc announced the temporary closure of its online company, as well as its distribution and storage activities. For the first time, the warehouses were completely reorganised to allow for a rigorous technique of social separation. However, a month later, the company reopened its doors with more safety precautions and a smaller staff.
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During the epidemic, companies like Next Plc, who have remained in power and continued to plan for the future, may trace their development to technical breakthroughs like video conferencing and recruitment software. However, it is expected that the widespread use of technology in the recruiting process would continue even in the post-Covid-19 circumstances. To aid in the rapid use of virtual platforms for recruiting in order to perform video interviews and screenings, the epidemic accelerated the methods of digital recruitment. On the other hand, video conferencing is now being used for onboarding, and companies are shifting to online learning and development programmes to give training rather than relying on traditional methods. However, despite the epidemic, progress is being made in guaranteeing that digital recruiting will be a long-term prospect for the company. Organizations have been able to address and swiftly adopt employment plans thanks to current recruitment solutions, which should be recognised. They've been able to take use of automation in the recruiting process to carry out their efforts digitally in a systematic and structured manner. HR and hiring managers are focusing on expanding and strengthening their efforts in areas including workforce statistics, applicant experience and recruiter productivity.
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RESOURCING ACTIVITY:

Employee resourcing embrace number of crucial HR activities comprising of human resource 

planning, recruitment, selection, retention along with range of process that governs the release 

or exit of the employees from the employment. 

When demand is more than supply, an organization should develop plan for increasing the size 

of the workforce. This might involve recruitment activities along with the need of career and 

succession planning for the existing employees (Caroline and Andrews 2019). The organization 

might also consider outsourcing or subcontracting work

When the internal supply exceeds the demand, then the organization might reduce size of the 

workforce but there should be consideration for redeployment along with providing necessary 

training(Michael and Stephen 2014). 
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Human resource management (HRM) is still concerned with all elements of how people seem to be managed and employed inside a business, even if the field has evolved. It appears to encompass activities such as human capital management, strategic human resource management, corporate social responsibility (CSR), knowledge management, organisational development, resourcing activities such as workforce planning, recruitment and selection, and talent management, development and learning, employee performance and well-being, employee relations, reward management, and provision of employee services.
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Employee resourcing embrace number of crucial HR activities comprising of human resource planning, recruitment, selection, retention along with range of process that governs the release or exit of the employees from the employment. 





When demand is more than supply, an organization should develop plan for increasing the size of the workforce. This might involve recruitment activities along with the need of career and succession planning for the existing employees (Caroline and Andrews 2019). The organization might also consider outsourcing or subcontracting work





When the internal supply exceeds the demand, then the organization might reduce size of the workforce but there should be consideration for redeployment along with providing necessary training(Michael and Stephen 2014). 
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ORGANIZATIONAL OBJECTIVES RELATED TO 

RESOURCING ACTIVITY OF PLANNING

Nevertheless, the 

organizational objectives 

related to the resourcing 

activity of planning 

include (Wilton 2016):

Proper assessment of the 

needs of the human 

resource in the future 

Anticipation of the 

surplus or the deficient 

manpower and 

undertaking corrective 

action

Creation of hugely 

talented workforce 

within organization

Protecting the weaker 

sections of society 

Managing challenges 

with the organization 

due to restructuring, 

modernization and the 

re-engineering 

Facilitating realization of 

the organizational 

objectives through 

providing the right 

number and the type of 

the personnel

To reduce cost 

associated with the 

personnel through 

proper planning 

In determining the future 

requirement of skill 

within organization

Planning the careers of 

the individual employee

Providing better 

overview of the 

dimensions of HR to the 

top management 

Determination of the 

development and the 

training needs of 

employees. 
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The human resource (HR) planning process takes a longer-term perspective and works toward preparing an organisation for future requirements, so assisting it in accomplishing its strategic objectives. The information gathered throughout the process of human resource planning will serve as the foundation for the formulation of strategies for human resource management inside the business.
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Nevertheless, the organizational objectives related to the resourcing activity of planning include (Wilton 2016):





Proper assessment of the needs of the human resource in the future 





Anticipation of the surplus or the deficient manpower and undertaking corrective action





Creation of hugely talented workforce within organization





Protecting the weaker sections of society 





Managing challenges with the organization due to restructuring, modernization and the re-engineering 





Facilitating realization of the organizational objectives through providing the right number and the type of the personnel





To reduce cost associated with the personnel through proper planning 





In determining the future requirement of skill within organization





Planning the careers of the individual employee





Providing better overview of the dimensions of HR to the top management 





Determination of the development and the training needs of employees. 
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ORGANIZATIONAL 

OBJECTIVES RELATED TO 

RESOURCING ACTIVITY 

OF RECRUITMENT

Recruitment refers to finding the suitable person with the

suitable knowledge and skills is viral for each organization

(Nikolaou and Oostrom 2015).

The objectives related to recruitment are as follows:

•

To attract the pool of the suitable candidates for the vacant

post

•

To utilize a fair procedure and be in a position to

demonstrate the process as fair

•

To ensure all activities of recruitment contributes to the goals

of the organization as well as the desired image

•

To carry out activities of recruitment in an efficient and cost-

effective manner.


Microsoft_PowerPoint_Slide5.sldx


Organizational Objectives related to Resourcing activity of Recruitment

Recruitment refers to finding the suitable person with the suitable knowledge and skills is viral for each organization (Nikolaou and Oostrom 2015). 

The objectives related to recruitment are as follows:

To attract the pool of the suitable candidates for the vacant post 

To utilize a fair procedure and be in a position to demonstrate the process as fair

To ensure all activities of recruitment contributes to the goals of the organization as well as the desired image

To carry out activities of recruitment in an efficient and cost-effective manner.















It appears that organisations are always in close communication with the outside world, and this is especially true when it comes to recruiting new employees (cipd.co.uk 2012). The budget and the legal framework appear to have an impact on the number of new hires. In order to ensure that the selection and recruiting process is handled in accordance with the company's human resources strategy and the company's equality and diversity goals, a systematic method is needed (Rossi, Lipsey and Henry 2018). CIPD has stated that the recruiting process is often broken down into four stages, as follows: (Armstrong 2020)Definition of the role: This entails the creation of detailed job descriptions, analyses, and specifications for particular individuals. An organisation or an external agency may use the approaches that have been established and developed by an organisation or an external agency to attract candidates. Assisting the candidate in the selection process and the application Applications, CVs, and social media are all part of the application process, as are shortlisting individuals and evaluating them against the selection criteria. An company will need to get references, give an offer of employment, and arrange for the induction of a successful candidate in order to make appointments.
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ORGANIZATIONAL 

OBJECTIVES RELATED 

TO RESOURCING 

ACTIVITY OF 

SELECTION

Selection involves two key stages one is shortlisting

from applicant and assessing towards determining

the suitable person for a job (Hamza et al. 2021). The

selection procedure involves:

•

Gather enough relevant information

•

Organizing and evaluating information

•

Assessing each of the candidate

•

Forecasting the performance on job and put

forward necessary information to the applicants so

that they are able to decide whether they prefer to

accept the employment offer.
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Organizational Objectives related to Resourcing activity of Selection

Selection involves two key stages one is shortlisting from applicant and assessing towards determining the suitable person for a job (Hamza et al. 2021). The selection procedure involves:

Gather enough relevant information

Organizing and evaluating information

Assessing each of the candidate 

Forecasting the performance on job and put forward necessary information to the applicants so that they are able to decide whether they prefer to accept the employment offer. 

















For a recruiting process to be successful, a sufficient number of competent candidates must apply for the available position. The next step is to find the perfect match. Choosing who will be part in the project and providing the required assistance in the form of processes, policies, and training are all tasks that employers must complete. The selection process, on the other hand, may be approached strategically by organisations. It is important to keep the selection process aligned with the organization's strategic goals and to ensure that the necessary human resources are in place to meet those goals (Taylor, Doherty and McGraw 2015). As a result, it's best to have a broader view of the choosing process. The ultimate purpose of the selection process is to identify the best candidate for a given position. Candidate success in the job is predicted by selecting officials who seek to match job criteria with available positions. It is also important for selections to make sure that the newly hired employees do not appear to be disillusioned and quit after a short length of time.
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•

Next Plc is the name of an

international retailer of

footwear, apparel, and other

products with headquarters in

the United Kingdom.

•

Next is one of the most

successful apparel shops in

the United Kingdom.

•

It has around 700 stores,

500 of which are based in the

United Kingdom and 200 of

which are spread in Asia,

Europe, and the Middle East

(nextplc.co.uk 2021).
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Next Plc is the name of an international retailer of footwear, apparel, and other products with headquarters in the United Kingdom. 

Next is one of the most successful apparel shops in the United Kingdom. 

It has around 700 stores, 500 of which are based in the United Kingdom and 200 of which are spread in Asia, Europe, and the Middle East (nextplc.co.uk 2021).















Next Plc is the name of an international retailer of footwear, apparel, and other products with headquarters in the United Kingdom. When it comes to sales volume, Next is one of the most successful apparel shops in the United Kingdom. It has around 700 stores, 500 of which are based in the United Kingdom and 200 of which are spread in Asia, Europe, and the Middle East (nextplc.co.uk 2021).
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HUMAN RESOURCE RESOURCING 

ACTIVITIES AT NEXT PLC IN THE 

PRE- COVID ERA 

The human resource (HR) management functions aid Next Plc in achieving 

the effectiveness of both the operational and the managerial activities 

through: 

Organizing the Work Process and Labour

Recruitment and Selection
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Organizing the Work Process and Labour: It appears that the first available competency is analysed in light of the expected goals and talent requirements for organising the supply and demand flow of labour (Buller and McEvoy 2012)



Recruitment and selection: This is often accomplished by hiring in situations when the talent appears to be a good fit for the requirements of the position in order to acquire the prospective match. These contributed to improved fulfilment of the employee satisfaction tasks inside PLC, as well as reduced staff turnover, resulting in cost savings on the manufacturing floor.
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The human resource (HR) management functions aid Next Plc in achieving the effectiveness of both the operational and the managerial activities through: 





Organizing the Work Process and Labour





Recruitment and Selection
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ORGANIZING THE WORK 

PROCESS AND LABOUR

•

The first and most important function of HRM is plan for the work process and the

distribution of labour in the organization. This function entails identifying

responsibilities, describing roles and responsibilities, and describing the operations

of the jobs in question.

•

The second step in this process is to make a plan for the labourers who will be

required to carry out the roles and responsibilities described. This function is carried

out at Next PLC by assessing projected goals and developing plans for the supply

and demand of labour in accordance with those goals (Next Plc. 2021).
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Organizing the Work Process and Labour

The first and most important function of HRM is plan for the work process and the distribution of labour in the organization. This function entails identifying responsibilities, describing roles and responsibilities, and describing the operations of the jobs in question. 

The second step in this process is to make a plan for the labourers who will be required to carry out the roles and responsibilities described. This function is carried out at Next PLC  by assessing projected goals and developing plans for the supply and demand of labour in accordance with those goals (Next Plc. 2021).









The first and most important function of Human Resource Management is to plan for the work process and the distribution of labour in the organization, which is the primary function. This function entails identifying responsibilities, describing roles and responsibilities, and describing the operations of the jobs in question. The second step in this process is to make a plan for the labourers who will be required to carry out the roles and responsibilities described. This function is carried out at Next PLC  by assessing projected goals and developing plans for the supply and demand of labour in accordance with those goals (Next Plc. 2021).
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RECRUITMENT AND SELECTION

•

The human resource management process at Next Plc. included recognizing

employees for their contributions to the company and their efforts in the

business.

•

It involves providing them with training to help them improve their existing

skills and knowledge while also learning new skills and knowledge.

•

This helps the organization to build a strong base of employees, retain

existing employees, and attract new employees to the company, as well as to

bring out the positive results of the working environment in which they are

employed.
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The human resource management process at Next Plc. included recognizing employees for their contributions to the company and their efforts in the business. 

It involves providing them with training to help them improve their existing skills and knowledge while also learning new skills and knowledge. 

This helps the organization to build a strong base of employees, retain existing employees, and attract new employees to the company, as well as to bring out the positive results of the working environment in which they are employed.
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HOW RECRUITING 

HAS EVOLVED IN 

POST COVID-19 ERA 

Some of the evolution in the recruitment tactics

might includes:

•

Interviewing via video

•

Automation for the tracking, communications

and the scheduling of the interview

•

Undertaking campaigns for ads via the social

media
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How Recruiting Has Evolved in Post Covid-19 Era 

Some of the evolution in the recruitment tactics might includes:

Interviewing via video 

Automation for the tracking, communications and the scheduling of the interview 

Undertaking campaigns for ads via the social media



















A marketing strategy was used by hiring managers and recruiters throughout the world in order to keep up with the competition and get the best people before their competitors could. And Next Plc, a well-known retailer, was no exception. It used to be that recruiting and interviewing were often confined to candidates who were within a reasonable distance of the hiring managers. It has become simpler to find and hire the best people from across the world because to the rise in popularity of these techniques of recruiting.
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¢¢ Recently, recruiters and hiring
managers have taken a marketing
approach to remain competitive and
snap up the best talent before their
competitors do.”
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VARIATION IN 

HIRING PATTERNS IN 

POST COVID-19 ERA 

As far as the hiring patterns were concerned, they were

some of the trends that the hiring managers of Next Plc

should have been aware of include (Hite and McDonald

2020):

•

The requirement for increased remote prospects for

the freelance and the contingent workers

•

Higher level of utilization of the tele-conferencing

platforms such as Google Hangouts, Skype and the

Zoom

•

Onboarding and pre-boarding of the software for

ensuing the new hires maintain the same level of

rapidity at work.

•

Greater level of focus on the succession planning and

the internalized mobility for the present employees.
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Variation in Hiring Patterns in Post Covid-19 Era 

As far as the hiring patterns were concerned, they were some of the trends that the hiring managers of Next Plc should have been aware of include (Hite and McDonald 2020):

The  requirement for increased remote prospects for the freelance and the contingent workers

Higher level of utilization of the tele-conferencing platforms such  as Google Hangouts, Skype and the Zoom 

Onboarding and pre-boarding of the software for ensuing the new hires maintain the same level of rapidity at work.

Greater level of focus on the succession planning and the internalized mobility for the present  employees. 



















Nearly 42 percent of respondents to a post-Covid-19 study said that they have either frozen their firm or reduced its resourcing efforts as a cost-cutting measure. When it comes to adjusting to the coronavirus era, Next Plc announced the temporary closure of its online company, as well as its distribution and storage activities. For the first time, the warehouses were completely reorganised to allow for a rigorous technique of social separation. However, a month later, the company reopened its doors with more safety precautions and a smaller staff.
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•

Firms like Next Plc that have stayed in power and continued planning for

future might attribute the growth during pandemic to the technological

advancements like the tools for video conferencing and the recruitment

software.

•

It is believed that the proliferated usage of the technology for managing the

process of recruitment shall stick around even the post Covid-19 scenarios.

•

The pandemic continued to accelerate the strategies of the digital

recruitment thereby enabling organizations to move faster towards the

adoption of virtual platforms for hiring in order to conduct video interview

and screening
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Firms like Next Plc that have stayed in power and continued planning for future might attribute the growth during pandemic to the technological advancements like the tools for video conferencing and the recruitment software. 

It is believed that the proliferated usage of the technology for managing the process of recruitment shall stick around even the post Covid-19 scenarios.

 The pandemic continued to accelerate the strategies of the digital recruitment thereby enabling organizations to move faster towards the adoption of virtual platforms for hiring in order to conduct video interview and screening









During the epidemic, companies like Next Plc, who have remained in power and continued to plan for the future, may trace their development to technical breakthroughs like video conferencing and recruitment software. However, it is expected that the widespread use of technology in the recruiting process would continue even in the post-Covid-19 circumstances. To aid in the rapid use of virtual platforms for recruiting in order to perform video interviews and screenings, the epidemic accelerated the methods of digital recruitment. On the other hand, video conferencing is now being used for onboarding, and companies are shifting to online learning and development programmes to give training rather than relying on traditional methods. However, despite the epidemic, progress is being made in guaranteeing that digital recruiting will be a long-term prospect for the company. Organizations have been able to address and swiftly adopt employment plans thanks to current recruitment solutions, which should be recognised. They've been able to take use of automation in the recruiting process to carry out their efforts digitally in a systematic and structured manner. HR and hiring managers are focusing on expanding and strengthening their efforts in areas including workforce statistics, applicant experience and recruiter productivity.
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