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On top, it's in words.
Can I see it?
Oh, there it is. Yeah. Oh gosh.
Slide show.
Area from beginning.
And then.
Display settings.
That's what I found. It wouldn't do.
Right there we are. So it is recording now because it's in red, OK?
How do I stop it recording until they come back?
I don't know about that. I'll just leave it.
And then when you're finished, you end your show, go into teams and just stop sharing. Go into you. See those three dots? You're going to those or when you go into teams, you'll see those three dots again and stop recording. OK. Yeah. All right. There we are.
So it looks like you're recording now. Oh, thank you.
So I tried to set this up to record. I don't know if it's gonna record or not. OK, so it's your guess it's actually recording.
So you allocate, yes.
So I don't know how much it will pick up.
So we're going to talk about management and organisational behaviour, OK.
So welcome. And you know, it's me. So upon successful completion of this session, you should be able to demonstrate an understanding of what drives staff performance, service users experience and the skills and knowledge required by health and care managers.
Analyse how emerging technologies are being used in the modern workplace. The impact it has on staff and service users and potential future implications because things are changing.
All the time. And they it's it's just developing.
At a rapid speed, I think.
So.
Between you.
Think what the learning aim and objectives mean to you. So if I go back to the previous slide.
So just have a little think.
About.
What those objectives?
To you.
What would you say drives?
Stuff.
Performance.
What drives you in your job? What drives you in your job? What you know is is at the end of the day that I'll be rewarded at work. Yes and.
Also, the passion I have for what I do.
Yeah, they often that's as much of A reward as I know we all have to work and we all have to earn and living.
But very often it's that holistic bit around it that gives us that drive. What do you think I think?
Is also when you communicate to the staff.
When you try to understand them.
When you do a training.
Yes, to the motivate to growing up in the area.
What you think of all the technologies that are emerging?
Do you think they are?
Good in the workplace.
And what impact they have?
Yes, they are so good, yeah.
I think they they are good. They make the job sometimes easier. Yes, more effective. Mm hmm.
It's just just.
Faster way of doing things really, or probably delivering that service like surgeries and stuff that are available to it and tools and things.
The advancement is just made life a lot better.
Yeah, even into recording when it comes to healthcare recording, when you'd write and write and write, but now you're able to come to a nursing home and just, you know, just give a be showered.
Sometimes it helps, yeah.
And I suppose this detected sometimes with writing you can't read it.
You know it's. I had that incident yesterday. I couldn't read the doctor's writing. You know. This is important. Yeah. I need to know what you've put down here. So. So yes, it's.
Oops.
So what is the National Health Service look like? It's a public service, so you have 4 separate countries. England, Scotland, Northern Ireland and Wales. So they are devolved.
They have control of their own strategies and budgets and are funded from taxes.
With my daughter, she so health and care in Wales you have two NHS trusts which are the lindra, which is, which is where they do the cancer treatments.
And Welsh Ambulance service trust. You've got 7 health boards, which are.
In the north and then you've got Powys, which is a big area, but it's very rural.
And Howard are, which goes from West Wales up to Aberystwyth and mid Wales.
And then this busy bit down here, Swansea Bay, you've got kumtav, Cardiff and Bale, and an Ireland Bevan. But that's where the population is in that area. So you've got more.
You've also got public health Wales.
You've got digital health and care Wales.
Health, education and Improvement Wales NHS Wales Partnership shared services and Social Care Wales. Did you realise there were so many bits to health and care in Wales?
Yes, it's surprising isn't when you look at the big picture because we forget to look at the big picture very often, don't we? We look at our little bit, yes, you know, we just.
Those are the the seven house boards.
So and then the levels of care, you have primary, secondary and tertiary care. So primary embraces all the general health practises, educational, preventative and curative that are offered to the population at the point of entry into the system.
And then secondary care comprises the care provided by more specialised services to which people are rendered by the primary care services.
And then you have tertiary care.
Including highly specialised services not normally found at secondary level, including super specialities such as plastic surgery, neurosurgery, enhanced surgery, so they tend to be specialised in areas then.
So how is it governed?
So you've got government policy, strategy, frameworks, legislation and standards. It's all of those things impact to this one little person down the bottom who's a nurse and the care, you know, but all of these.
Regulation standard guidelines, constraints, plan solution. They all impact on us, but we don't realise it to be. You know, we don't think about that every day. We all those things are that like there.
So did you know any of this previously? Were you aware of of how many things impact on our job done here?
I didn't know that it's really that much looking at the bigger, bigger picture, I didn't probably focus on that government will. If we don't, we don't sort of like.
So does it make you have a bit more understanding of the health service?
In that it's a huge thing and influenced by lots of things other than just going into hospital or into care home.
And.
Why do you think it's important to understand this?
To know how to.
Manage if you.
You can do just what you can in the customer. What you have to be get to be careful with it to be careful because a standard thing. Do you have to? Yes.
Yeah, you look into all those strategies and guidelines and things and there was just an awful lot of them. And to be aware of.
What do you think of benefits of this structure?
You can use a lot of resources and we have. We need to be more.
And have more in.
With a passion for the patients who help with the our work. Yeah, more help with.
Yeah, you have to have some structure to to keep it safe to keep all those things, because otherwise it could be just anything.
You have to have some controls and guidelines to to work to make it safe for patients, yes.
So do you think there are limitations and challenges?
You got your own rules. Are there limitations when you think about big structure? Are the limitations in your roles in your jobs?
Yes, I can say like my.
So if he's something like he's more than you know, or more than what you come to do is you can ask.
What you think, Lisa?
Mutations and challenges.
Which is probably more.
It it takes, it takes a group of people or teamwork.
To be offered that service to a patient. Yeah, could be we're all not adhering to the measures in phase.
I'm doing what is expected.
Patients.
Challenges or limitations?
Else isn't it really? Yes.
So I'll go back to the.
So that's what it looks like.
It's public service.
Four countries. It's devolved.
They control their own strategies and budgets so that each one works differently.
Yesterday I I was working in a hospital.
I've finished our list and then there was a lecture somebody come to speak to us so different people were going in. It was 1/2 an hour session. So when you were free you just went in.
And it was about peace, which is changing things. So they're looking now. It's in NHS England, it's not in NHS Wales and it's looking at.
Never events and things like that. So they're changing it. So it's not so personal, it doesn't. It's meant to make people not to feel guilty about things. But that's our nature, isn't it? We do something. We always feel guilty.
But it was.
So I asked her. I said so. Is this just NHS England?
Because hospital I was with in the company has hospitals in England one Wales and they have lots of care homes, mostly in England. I don't think there are any care homes in world. So I said this is just in England or is it just Wales as well? And she said no, it's not benches Wales, she said. Wales is always different so she is from England.
And she said it's like the duty of Canada.
Which in England is a legal requirement. So I said so it is in wells, no, she said. It's not. So I said yes it is. I said it was brought in on April 1st, 2023 by the Welsh Government. No, she said. I spoke to make you downstairs, she said. And she says it's not.
So there was a boy there as well on the staff nurses off the ward quite himself. And he said, I don't think so. I googled this now. So I said well then Google it.
So we Google data and that I said do you want to read it?
Please.
And he said you're trying to get it in since 2020 and and yes, I said. And what else? And he said yes, it was implemented on the 1st of April 2020.
So she said all right.
But you know, this is where somebody you know.
In an agent position doesn't know. Yeah, but it that's a bit worry. Yes. So, you know, it's good to know these things to know.
That every country does things slightly different.
Is a free? Is it a prescriptions in Wales? Yes, different.
So it's it's just knowing that there are different differences in each country in the UK, but also all of those things that impact on our health and care in Wales.
So when you think about your, your assignment and your team.
Think of the big picture as well. You know, This is why I've put this on for you so that it makes you think about the whole.
So.
I hope that helps. I'm going to try this. Yes, thank you.
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