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Due to large swings in financial performance over the last three years, questions have been raised about Seaview Resort's capacity to turn a profit and be viable in the long run. Although the resort's gross profit margin remained steady, it suffered a dramatic reduction in its net profit margin, ROA, ROE, and its continuing dependence on debt. From what we can see, Seaview Resort has a serious problem that requires a comprehensive turnaround strategy that addresses not just the immediate crisis but also the resort's pricing, cost management, debt restructuring, marketing, adaptability, and long-term development.
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Net Profit Margin
Net Profit Margin = (Net Profit / Total Revenue) x 100.
2020: (£78,000 / £520,000) x 100 = 15%
2021: (£40,000 / £480,000) x 100 = 8%
2022: (£17,500 / £430,000) x 100 = 4%
From 2020 to 2022, the percentage of retained net income as a percentage of sales dropped from 15% to 4%. This might be the result of increasing operational costs, which would indicate a decreasing capacity to turn income into profit. The resort's financial security is at risk as a result of this tendency.
Gross Profit Margin
Gross Profit Margin = (Gross Profit / Total Revenue) x 100.
2020: (£130,000 / £520,000) x 100 = 25%
2021: (£80,000 / £480,000) x 100 = 16.67%
2022: (£80,000 / £430,000) x 100 = 18.60%.
Stable gross profit margins between 18 and 25 percent of sales are encouraging. Although the gross margin stayed unchanged, the company's net profit decreased, indicating that the control of operational expenses might be strengthened. 
Return on Assets (ROA)
ROA = (Net Profit / Total Assets) x 100.
2020: (£78,000 / £1,200,000) x 100 = 6.5%
2021: (£40,000 / £1,200,000) x 100 = 3.33%
2022: (£17,500 / £1,200,000) x 100 = 1.46%
The ROI drops dramatically from 6.5% in 2020 to around 1.46% in 2022. As a consequence of declining revenues and increasing costs, the resort is becoming less lucrative. 
Return on Equity (ROE)
ROE = (Net Profit / Equity) x 100.
2020: (£78,000 / £450,000) x 100 = 17.33%
2021: (£40,000 / £450,000) x 100 = 8.89%
2022: (£17,500 / £450,000) x 100 = 3.89%
Return on equity (ROE) has also dropped significantly, from 17.33% in 2020 to 3.89% in 2022. If this is the case, then during the last three years the resort's ability to earn profits for its equity owners has significantly eroded. 
Current Ratio
Current Ratio = Current Assets / Current Liabilities.
2020: £250,000 / £180,000 = 1.39
2021: £250,000 / £195,000 = 1.28
2022: £250,000 / £180,000 = 1.39
The resort's current ratio has consistently been over 1, indicating that it has sufficient liquid assets to cover its short-term debts. This is indicative of prudent management of the existing funds. 
Debt to Equity Ratio
Debt to Equity Ratio = Total Debt / Equity.
2020: £500,000 / £450,000 = 1.11
2021: £500,000 / £450,000 = 1.11
2022: £500,000 / £450,000 = 1.11
The debt-to-equity ratio has been stable at 1.11 for the last three years. It's not a huge sum, but it does indicate a chronic reliance on debt, which might raise long-term financial risk.
Summary of the performance
There has been a dramatic shift in the Seaview Resort's financial performance during the last three years. Net profit margin is expected to fall from 15% in 2020 to 4% in 2022, indicating a diminishing ability to transform sales into profit. We are concerned about the impact this trend will have on the resort's bottom line in the future. Gross profit margin has remained stable between 18% to 25% of revenue, which is excellent news. However, the stable gross margin did not prevent a reduction in net profit, demonstrating that there may be scope for improvement in cost management (Prihartono and Asandimitra, 2018). The return on assets (ROA) has dropped significantly from 6.5% in 2020 to 1.46% in 2022. This suggests that the resort's ability to convert its overall assets into a profit has diminished as a result of dropping revenues and increased costs. Also significantly reduced is the ROE, which drops from 17.33% in 2020 to 3.89% in 2022. This bodes poorly for the resort's ability to generate returns for its equity investors. The resort's current ratio has maintained over 1, indicating that its current assets are being properly managed to achieve its short-term obligations, even while these profitability measures have been on a downward trend (Tulsian and Bharat, 2017). Even if the debt-to-equity ratio is not now too high, the fact that it has been stable over time is a warning sign. The Seaview Resort has room for development in terms of profitability, efficiency, return on equity, and return on assets (Brigham and Daves, 2019). If Seaview Resort wish to enhance the company's long-term survival and growth prospects, Seaview Resort need to concentrate on cost control, revenue improvement, and debt reduction.
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The ongoing decline in overall revenues raises serious concerns. This drop is due to a combination of causes. One major factor is the predicted decline in the average room rate (ARR) from £250 in 2020 to £210 in 2022. More visitors might be attracted with a discounted accommodation rate, but this must be handled carefully (Mazur et al., 2021). A fall in ARR may have an adverse effect on profitability if the hotel's operating expenses are not changed to reflect the new reduced revenue per available room (RevPAR). The occupancy rate dropping from 70% in 2020 to 60% in 2022 is another cause for concern. With a reduced occupancy rate, the resort is losing out on potential income since fewer guests are using the available rooms (Sukenti, 2023). 
Rising operational costs from £390,000 in 2020 to £450,000 in 2022 represent a serious problem in budgeting. The rising cost is mostly due to rising labour costs, rising maintenance costs, and rising operational overhead. In order to keep making money, the resort has to handle these cost constraints. Staffing numbers may need to be optimised, energy saving technology used, and supply chain procedures streamlined (Pandey, 2017). Although the gross profit margin has stayed largely consistent, it hasn't translated into increasing net earnings. This disparity points to flaws in the way costs are managed and the business is run. Finding places to save costs without sacrificing service or satisfaction rates for customers is a top priority (Shim, 2022).
Increases in both gross and net profit may result from more efficient operations. The resort consistently uses debt as a source of finance, as seen by the 1.11 debt to equity ratio. This ratio is often not cause for fear outside of the hotel business, but it does present certain financial problems within (Higgins, 2016). The resort's financial stability may be enhanced by investigating options for either decreasing or restructuring debt. Lower debt load might result in lower interest expenditures, favourably improving profitability (Brooks, 2016). The resort's revenue was probably affected by the economy and outside events like the COVID-19 pandemic. Occupancy rates and accommodation prices were impacted as the number of tourists and business travellers dropped because of the pandemic. 
Such calamities have the potential to severely affect a resort's bottom line. This may need adjustments to the resort's business model and marketing tactics to accommodate the new market realities. The Seaview Resort's declining profitability is the result of a complex web of variables (Block et al., 2019). Management must handle these issues by increasing revenue creation via pricing strategies and marketing initiatives, minimising expenses, maximising output, and maybe lowering debt. The resort also has to be adaptable and open to change so that it can meet any issues that may arise (Grozdanovska et al., 2017). The resort may get back on track financially in the highly competitive hotel market with a well-rounded approach. 
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Revenue Enhancement
The pricing strategy of Seaview Resort will be reviewed. The goal is to maximise income without alienating potential customers by charging too little. In order to increase the average room rate (ARR) and total income, hotels are planning to introduce dynamic pricing, seasonal promotions, and bundled service packages (Shapiro and Hanouna, 2019). The digital marketing and internet presence of Seaview Resort will get substantial expenditures (Brigham, 2016). The resort is dedicated to increasing its online presence and reservations via means such as search engine optimisation, social media marketing, and partnerships with OTAs. Seaview Resort will place a premium on providing a better experience for its visitors. 
Cost Management and Efficiency
A thorough analysis of the resort's procedures will be initiated at Seaview. Using this method, you may find ways to save money without sacrificing service quality (Madura et al., 2018). The approach includes streamlining procedures, improving energy efficiency, and maximising workforce numbers. The resort will operate with sustainability and energy efficiency as two of its top focuses. In order to lower utility expenses, Seaview Resort will use cutting-edge technology and sustainable practises (Eun et al., 2021). Preventive maintenance will increase the useful life of machinery and buildings, which will save expenses over the long run. The resort will make an effort to bargain for lower prices and better conditions from its vendors. 
Debt Restructuring and Financial Stability
The resort will investigate potential debt refinancing and debt restructuring options. It is hoped that by taking preventative measures, interest costs may be reduced and the debt load can be lightened, resulting in greater financial security (Brigham and Houston, 2019). All major purchases at Seaview Resort will be thoroughly evaluated. Projects with a demonstrable ROI and the potential to increase earnings will be given more priority. To maintain fiscal responsibility, discretionary spending will be reduced or abolished (Bekaert and Hodrick, 2017). In order to maintain a good equilibrium between short-term liquidity and long-term investment, the resort has developed a thorough cash flow management strategy. 
Marketing and Branding
Seaview Resort is exploring a rebranding attempt to emphasise its unique selling characteristics and persistent dedication to client satisfaction. New and returning guests are what the resort hopes to gain from its revamped brand image (Atrill, 2017). The hotel is aggressively seeking partnerships with local establishments and points of interest in order to provide visitors with more alluring package deals. By working together on advertising, Seaview Resort hopes to reach more people and improve its reputation as a desirable holiday spot. To increase the frequency of visits from existing customers, a loyalty programme is being implemented (Chandra, 2017). Offering discounts, special deals, and awards to repeat customers is a great way to build loyalty and encourage repeat business. 
Adaptation to External Factors
To prepare for economic changes, unanticipated catastrophes, and potentially pandemics, Seaview Resort has begun work on a resilience strategy. The strategy places an emphasis on generating money from several sources to lessen its dependency on any one source (Lasher, 2016). The resort will continue to be flexible and responsive to customer needs and market fluctuations. To make the most of opportunities, a dynamic pricing strategy that changes room prices in response to demand and market conditions will be put into place. Prioritising the safety and well-being of visitors and workers remains key (Higgins, 2016). Even in the midst of public health emergencies, reservations at Seaview Resort will be encouraged thanks to the resort's strict adherence to safety and sanitary procedures. 
Long-term Growth
The resort is thinking about making some big expenditures in new features that will make it stand out from the crowd and bring in more customers. Spa treatments, recreational opportunities, and even collaborations with nearby tourist hotspots are all viable options for improving guests' overall stay (Higgins, 2016). Continuous market research will be undertaken to understand developing guest preferences and market trends. Seaview Resort is able to anticipate and adapt to changing market conditions in the hotel sector because to its proactive management. Seaview Resort understands the importance of its employees and is providing them with enough opportunities for professional growth. 
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In response to Seaview Resort's falling profitability, the proposed complete turnaround plan gives a blueprint for resuscitation. The resort can get through its financial hiccups if it prioritises increasing income, cutting costs, restructuring its debt, marketing and branding, being flexible in the face of external variables, and expanding over the long run. In order to maintain its status as a top resort and attract more guests, Seaview Resort must find ways to cut costs without sacrificing quality.
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